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1. Call to Order
Mr. Steeg opened the meeting.
2. Approval of Minutes
a. September 5 Optional Steering Committee Meeting

b. September 9 Steering Committee Meeting

There was not a quorum during the meeting.  Approval will occur via email.
3. Contract Status Report
Mr. Euler provided a spreadsheet showing all approved personnel and their current assignments.  

4. Subcommittee Reports
Regional Operations
Mr. Euler introduced the MATOC Facilitator, Buddy Ey.  Mr. Ey gave a brief explanation of his background to the committee.  There was a discussion on what role the Committee wanted the Facilitator to take.  Initially, Mr. Ey will be located in Telvent’s office in Rockville.  He will begin visiting the various operations centers, and assisting the Regional Operations Subcommittee with the development of the Con Ops and SOPs.  

Mr. Euler explained that Nick Pakulla and Jacquelyn McCurry have been monitoring RITIS during the AM and PM peak periods over the past few weeks.  The RITIS log from 9/23-10/15 was distributed with the agenda package.  Mr. Pakulla discussed a few incidents of particular interest to MATOC, suggested potential enhancements for the RITIS website, and shared observations about the quality of data from the participating agencies.  Mr. Euler noted that the monitoring of RITIS will continue.

Ms. Timbrook explained that the October 2nd workshop had representation from all participating agencies.  She summarized some highlights from the workshop.  These included agreement among participants that some sort of confirmation or communication of the Facilitator’s activities during an event is needed.  All participants agreed that bringing the group back together would be beneficial.

Ms. Timbrook explained that she is in the process of updating the draft Con Ops and SOPs and will then bring the workshop members back together once this has been completed.  
Regional Information Systems

Mr. Chuang formally presented the RITIS O&M Guide to the Steering Committee, and noted that the Subcommittee would like to recommend RITIS as the platform to use.  It was noted that the Guide is a work in progress and is geared towards the July release.  The Guide provides cost estimates projected for the next 10 years.  He noted that the costs may change over time, and they depend on the level of helpdesk and support required.  Mr. Chuang explained that enhancements of RITIS are not included in the cost.  He noted that the December release will not include a backup system and it will have minimal helpdesk support.  

Mr. Chuang mentioned that some of the Subcommittee meeting discussions included user access, data sharing, what data should be available for public viewing, and whether or not a fee could be charged to private parties wanting access to the data.  The Steering Committee agreed that RITIS should not charge a fee for the information.  
Mr. Chuang went over future plans for the Subcommittee.  This included: Defining RITIS Enhancements, Establishing a Change Advisory Board, RITIS Documentation, Data Sharing Process with Public/Private Users, and Defining RITIS Archiving/Warehousing Requirements.
Mr. Steeg reminded that the regional communications platform issue needed to be addressed by both subcommittees, and that all options, including the use of CapWIN, needed to be explored.  Mr. Euler agreed to explore the possibility of a joint subcommittee meeting to discuss this and other issues of mutual interest.  
The next Subcommittee meeting is scheduled for October 30th at 9:30am at UMD-CATT.

Outreach and Media Relations
Mr. Euler presented the MATOC Fact Sheet created by Travesky and Associates.  Various Committee members had comments and suggestions.  These will be incorporated into a final version of the Fact Sheet which will be distributed at the next TPB and Executive Committee meetings.

Mr. Euler presented the focus group invitation letter.  It was agreed that the date of the focus group should be pushed back to early December due to various other commitments in November.  The Committee asked Mr. Euler to distribute the letters.
Mr. Euler explained that a draft Communications Plan has been prepared, but raised a fundamental issue regarding the branding of MATOC.  Mr. Euler asked if MATOC should be an externally known entity, or if it should just be an internally known entity.  One example of this would be whether MATOC releases a press release, or if each agency releases a joint press release.  It was noted that MATOC serves the needs of the region, and most organizations are focused at the statewide level.  The Steering Committee agreed that MATOC should be an externally known entity.  Mr. Euler will take this information back to Travesky and Associates so they can finalize the draft Communication Plan, which will then be distributed to the Committee.
The formation of an Outreach Subcommittee was left as an outstanding item to be discussed at a future Steering Committee meeting.

Unfinished Business
Executive Committee Meeting
Mr. Euler noted that November 19th was the date Secretary Porcari was available.  It was noted that the TPB meeting is the same day, so coordinating the Executive Committee meeting to follow the TPB meeting at the same location would be ideal.  Mr. Euler will work with Messrs. Meese, Kirby and Steeg on developing material for the Executive Committee meeting.
Mr. Kirby reported that he had had positive discussions with Congressional staff about the possibilities of obtaining funding for regional projects to reduce congestion.  He encouraged consideration of this source as future funding needs for MATOC and RITIS are identified and developed.  He also encouraged consideration of MATOC serving as a forum for advancement of other regional congestion reduction projects such as coordinated signal timing improvements.

Based on the ensuing discussion, Mr. Euler was charged with preparation of three white papers:
1) Regional Information Dissemination Strategy

2) What does MATOC Look Like?  Form and Function.

3) Regional Signal Optimization in Response to Incidents

He was also charged with beginning preparation of a MATOC budget framework and to work with Messrs. Jacobs and Pack in identifying and estimating MATOC funding needs.

TPB Meetings
Messrs. Euler, Meese, Kirby and Steeg will continue to prepare material for the November 19 TPB meeting.  Mr. Ey will be introduced at the meeting.
Steering Committee Composition

This was left outstanding to be discussed at a future Steering Committee meeting.

New Business
I-95 Corridor Coalition – MATOC and Transcom Information Sharing
Mr. Euler reported on an October 7 conference call on an I-95 Corridor Coalition project that involves sharing of information on major incidents between the New York (TRANSCOM) and Washington, DC (MATOC) regions.  Messrs. Steeg and Zezeski participated on the call. 
Establishment of a Listserv

This was left outstanding to be discussed at a future Steering Committee meeting.

Adjourn

Mr. Steeg closed the meeting.

ACTION ITEMS - New
1. Establish mechanism for raising, coordinating and resolving issues among Steering and subcommittees  (Euler) 

2. Invite subcommittee chairs to Steering Committee meetings (Euler) 

3. Complete and distribute summary of October 2 Regional Ops subcommittee workshop (Timbrook) 

4. Become actively involved in ConOps/SOP development (Ey).  Complete first draft of ConOps/SOPs (Timbrook)

5. Set date for next Regional Ops subcommittee meeting.  Consider joint subcommittee meeting (note:  Info Systems subcommittee scheduled to meet next on October 30).  (Euler/Timbrook/Yohanan/Marquess/Chuang) 

6. Complete Fact Sheet and draft Communications Plan and distribute (Nugent/Euler) 

7. Distribute focus group invite letter for early December initial meeting (Euler/Nugent) 

8. Prepare materials for November 19 meetings -- TPB briefing and Exec Committee (Euler, Meese, Kirby, Steeg)
9. Organize initial meeting of Executive Committee meeting for November 19 (Euler) 

10. Initiate preparation of three white papers (Euler and Consulting Team)

a. Regional Information Strategy for Informing the Public 

b. Capability to Quickly Implement Cross-jurisdictional Signal Optimization in Response to Incidents 

c. MATOC Form and Function 

11. Begin assembly of budget framework and information (Euler/Pack) 
ACTION ITEMS - Ongoing

1. Continue to provide material for the MATOC website (Consulting Team/Meese)
2. Continue consideration of forming Outreach Committee (Steering Committee)

3. Continue consideration of issue regarding even number of Steering Committee members (Steering Committee)
4. Continue work of subcommittees (Marquess/Timbrook, Chuang/Yohanan)

5. Continue to address issue of communications platform (Subcommittees)

6. Continue to work on the best platform for the establishment of a listserv (Pack/ Pakulla)

7. Continue "acting facilitator" monitoring of RITIS and other systems.  Begin to think through what actions should be taken by the facilitator in response – (Ey/McCurry/Pakulla) 

Next Steering Committee meeting will be Tuesday November 18th, 7:30am.

