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Intro to SPLC



SPLC leads a global community of public and private 
purchasers, suppliers, advocates, and experts dedicated to 
driving positive impact through the power of procurement.

Powering Procurement for Good 



SPLC’s Broad Membership Coalition

Leveraging

$800B
in annual

purchasing 
power

A membership of

180+
Distinguished
Organizations

Multi-stakeholder
membership

including Fortune 500s, 
government, higher education, 

and specialized non-profits

Working together to
align and 

aggregate
procurement demand for 
environmentally, socially, 
economically sustainable 

products, services and supply 
chains



…Leveraging Procurement as a Powerful Engine of Change



SPLC 
Provides

Online member community

Guidance and best practices

Customized 1-to-1 coaching

Peer learning support

Events

Collaborative market dialogue

Research, data and insights

Innovation working groups

Recognition programs & awards





Defining sustainability + sustainable procurement



ECONOMY

ENVIRONMENT

HEALTHY

FOR EVERYONE

FOREVER

COMMUNITY





Procurement that…
 achieves value for money.
 strengthens the organization.

CONVENTIONAL
PROCUREMENT



Procurement that…
 achieves value for money.
 strengthens the organization.
 strengthens the economy.
 strengthens society.
 strengthens the environment.

CONVENTIONAL
PROCUREMENT

SUSTAINABLE
PROCUREMENT



Procurement that…
 achieves value for money.
 strengthens the organization.
 strengthens the environment.
 strengthens society.
 strengthens the economy.

CONVENTIONAL
PROCUREMENT

SUSTAINABLE
PROCUREMENT

Sustainable Purchasing

Supply Chain Sustainability

Responsible Sourcing Responsible Supply Chain

Sustainable Purchasing
Sustainable Procurement



Sustainable Procurement

Environment

• Climate protection
• Pollution prevention
• Waste reduction
• Resource efficiency
• Habitat preservation
• Air and water quality

Society

• Health + Safety
• Equal opportunity
• Fair wages
• Employee training 
• Workers rights
• No forced labor

Economy

• Supplier diversity
• Small business
• Local jobs
• Fair competition
• Transparency
• Innovation
• Corruption-free

Purchasing in ways that intentionally strengthen our… 



Tangible

+ Process efficiency
+ Innovation
+ Performance tracking
- Regulatory burden
- Costs

Intangible

+ Supplier relationships
+ Brand value
+ Customer satisfaction
+ Employee satisfaction
+ Investor visibility
- Business risk

Benefits to the organization



Operations
Supply Chain

Climate  Change

Deforestation

Bribery & Corruption

Toxic Waste

Living Wages

Economic  Development

Human Health

Modern Slavery

Biodiversity

Discrimination

Worker Health & Safety

70-80% of a typical organization’s impacts occur in supplier base/supply chain

Resource 
Conservation 



SP + ZW Strategies





REDUCE: 
Extended life cycles

Procurement can…

• Write into procurement policies

• Select for products with longer life cycles



REDUCE: Extended life cycles

King County recommends 
repairing IT equipment to 

extend the life of the 
product



REUSE: Surplus + 
asset management

Procurement can…

• Source needed products from individual 
departments or via central warehouse

• Mitigate risks, reduce costs, and drive 
sustainability impacts



REUSE: Surplus + Asset Management

City of San Francisco’s 
Virtual Warehouse 

facilitates the reuse, 
recycling, and proper 

disposal of surplus City 
materials



RECYCLE: Designed 
for diversion

Procurement can…

• Source products that can be diverted from 
disposal (to recycling or composting)

• Ensure the diversion opportunity is available



RECYCLE: Designed for diversion
State of NY’s Approved 

Specifications prioritize 
compostable and 

recyclable food service 
ware*  

*(if reusable is not an option)



CLOSE THE LOOP:
Buy recycled

Procurement can…

• Support recycling markets

• Source products containing recycled content



CLOSE THE LOOP: Buy recycled

Minnesota cities, 
counties, and state 
agencies prefer or 

require recycled content 
products



Opportunistic Activity vs. Prioritized Strategic Program

More work, less 
impact

Lack of 
prioritized 

focus

IMPACT

Prioritization



Resources for 
leveraging 
procurement to 
support zero waste

• SPLC Guidance
• Office Supplies
• Food Service Ware
• Amazon Business
• Laboratory Supplies

• Ellen MacArthur Foundation
• Circular Economy Procurement Framework

• UP Scorecard
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