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MEMORANDUM

April 11, 2011
TO:

Animal Services Subcommittee

FROM:

Rodney Taylor / Dennis Bailey



Metropolitan Washington Council of Governments

SUBJECT:
Meeting Notification and Agenda
DATE:

Wednesday, January 19, 2011
TIME:

10:00 AM - Noon
VENUE:
Metropolitan Washington Council of Governments

777 North Capitol Street,

Conference Room-1
Washington, DC  20002                               ______________________

NOTES
	Item #
	Subject
	Presenter(s)

	1. 
	Welcome and Introductions
	Rodney Taylor / Paul Hibler

	2. 
	Awards Ceremony 2010 – After Action Report
	Rodney Taylor / Paul Hibler

	3. 
	Review Committee Bylaws - Tabled
	Rodney Taylor / Committee

	4. 
	Awards Ceremony 2011 Discussion 
	Rodney Taylor / Committee

	5. 
	Goals 2010 – Review – Tabled!
	Committee

	6. 
	Goals 2011 – Discussion
	Committee

	7. 
	Old Business
	Committee


	8. 
	New Business
	Committee


Notes
Awards Ceremony Discussion – The Committee Motioned and Approved that the next Awards Ceremony be held in March of 2012 – (for 2010 and 2011).  Committee Members will include:  Rodney / Paul / Laurie / Dennis / Molly Lunaris / Joy Wilson and Betty Hargrave.  The Levels of Corporate Sponsorship will be Gold, Silver, Bronze and Associate.  Lamb Engraving was sent notification of 2012 Ceremony and requested new Catalog.  It is suggested that Committee review Lamb Engraving Catalog for potentially less expensive plaques.  A letter should be drafted to companies early to ensure appropriate funds for 2012 ceremony (drafted letter attached in today’s handout).  Chameleon (Animal Management Software) should be considered for possible donations as varied jurisdictions utilize their services and a large amount of jurisdictional money is spent with them each year.  It was questioned as to how many jurisdictions have accounts with Chameleon.  Chameleon will be having a function in March.

Investment Justification – Chevelle Glymph of COG attended the meeting and discussed this year’s Investment Plan.  She took notes as to the needs that the Animal Services Committee might have re potential needs for  the next three years.  She added the text to the Investment Plan, incorporating the considerations of the committee.  Chevelle has advised that there is no further information until April 4, 2011.

Trailers – We discussed the receipt of the 8 Regional Trailers to be received by the District of Columbia, Montgomery County and Prince George’s County.  It was noted that a Memorandum of Understanding was signed by Prince George’s County and that a copy of the signed document should be retrieved for review and sending to Elliot & Scott Wallach in Fairfax.  Currently DC’s trailers are still in Gaithersburg, with Dog Crate Covers.  
Towing of Trailers – It was noted that there would be the need for 1 tow vehicle (truck) for each 5 regional trailers, equating to approximately 4 – 5 tow vehicles per region).  At $50,000 each, 5 Tow Vehicles would cost $250,000.
Trailer Table – We discussed the drafted Trailer Table and noted that the table should also note all staffing needs and competency.  

Full Scale Exercises – Potential Table Top Exercises were discussed, with the desire to create “Functional Exercises’ with common procedures, including the recruiting of volunteers.  Varied possibilities of costs were discussed with costs ranging from $10,000.00 – 15,000.00 to $20,000 - $25,000.00.

Wildlife Responsibilities / Captive Wildlife / Zoos – The possibility of engaging host communities, e.g. zoos was discussed as an evacuation site for animals.  Jurisdictional evacuation capacity and additional needs also need to be considered.

Transport & Tracking Issues – Large-scale transport and tracking of pets need to be addressed.

Federal Preparatory Committee – The possibility of a Federal Preparatory Committee was discussed with reference to the local and regional emergency plans and COOP plans.
Conference Line - A Conference Line has been established for the committee meetings.  
Parallel Vehicles / Waiver of Metro Issues - ??

May Submission Date - ??

ESF-6 Sheltering & Mass Care – Deadline:  January 13th & 14th…

ADJOURNMENT

Next Meeting - Wednesday, March 23, 2011, Conference Rooms 4 & 5 
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