
Arlington County, VA
Vision Zero Equity Analysis

Vision Zero Network Webinar: Equity By Design

Developing a Framework for Inclusive Vision Zero Planning 



GENESIS OF EQUITY ANALYSIS  

• One of the six goals of Arlington’s Vision Zero 
program: To prioritize transportation safety 
investments equitably. 

• While developing the Vision Zero Action Plan, 
we compared equity indicators to crash data to 
determine if/how imbalances in social 
opportunity relate to transportation safety. 
Findings showed a rough relationship between 
crashes and each racial diversity and lower 
income block groups. 

• To learn more, the Action Plan prescribed 
Action Item A4: Equity Analysis, to identify 
the inequitable impacts of transportation on 
safety in Arlington communities and 
integrate this work in furtherance of the 
County’s Equity Resolution.

https://www.arlingtonva.us/Government/Programs/Transportation/Vision-Zero
https://www.arlingtonva.us/files/sharedassets/public/Transportation/Documents/Action-Plan_revised_draft_v3.pdf


PROGRESSION OF THE ANALYSIS 

Arlington’s 
Division of 

Transportation is 
implementing 

the actions and 
learning as we 

go.

We are tracking 
and measuring 

progress that will 
be reported 
through the 

Annual Vision 
Zero reporting 
cycle. We are 

supporting the 
incorporation of 

findings into 
other disciplines.

Implementation 
& Tracking

The steering 
team, analysts, 
and consultant 

worked together 
to finalize a 

report and path 
forward.

We published 
these findings as 

a resource for 
County staff, the 

public, and the 
County Board as 

a backbone for 
equitable 

decision-making 
and project 

programming.

Report & 
Findings

A third-party 
quality checked 

our work and 
packaged it into 

a digestible 
report and 

actions.

We supported 
the analysis with 

a national 
literature review 

to identify 
potential root 

causes and 
successful ways 

to mitigate 
inequities. 

Consultant 
Support

Analysts applied 
data on systemic 

safety risks, 
hospital/injury 

data, community 
requests, and 
driver origins.

We looked at 
safety using an 

equity lens: Who 
benefits? Who is 
burdened? Who 
is missing? How 

do we know? 
What do we do?    

Additional 
Focuses

Representatives 
from across the 
County helped 

to define equity 
indicators and 

scope of the 
analysis.

We expanded 
the scope and 
established a 

multidisciplinary 
group to support 

analysis and 
findings.  

Steering Team

Analysts worked 
with crash and 

equity layers to 
understand 

transportation 
safety equity 

challenges.

We realized we 
needed to look 

outside the 
world of 

transportation.

GIS Analysis



ANALYSIS: EQUITY AREAS & OTHER DATA COMPONENTS

Data:
- Equity Emphasis Areas

- Crash Data

- Driver Origins

- Systemic Risks

- Community Requests

- Hospital Data

Identified through Arlington Transit’s 

Title VI Requirements for FTA.

Included Census Block Groups:

• With a Black, Indigenous, or people 

of color (BIPOC) population of 

38.5%+

• Where 50%*+ households have a 

median income of $50,000 or less 

*We refined the income threshold from 

17.5% to 50% of households with a 

median income of $50,000 or less to 

effectively prioritize neighborhoods 

with lower incomes. 



ANALYSIS: EQUITY AREAS & OTHER DATA COMPONENTS

Data:
- Equity Emphasis Areas

- Crash Data

- Driver Origins

- Systemic Risks

- Community Requests

- Hospital Data

Arlington, VA 

We did not use our 

MPO’s equity emphasis 

areas because the 

thresholds for Arlington 

relative to the region did 

not provide adequate 

coverage.



ANALYSIS: EQUITY AREAS & OTHER DATA COMPONENTS

Data:
- Equity Emphasis Areas

- Crash Data

- Driver Origins

- Systemic Risks

- Community Requests

- Hospital Data



FINDINGS: CRASHES



FINDINGS: SYSTEMIC SAFETY 



FINDINGS: DRIVER ORIGIN



FINDINGS: COMMUNITY REPORTS



FINDINGS: HOSPITAL DATA



FINDINGS: SUMMARY



NEXT STEPS



RECOMMENDATIONS



TRACKING PROGRESS

We defined tracking metrics 

for each action item to 

continuously assess our 

progress toward reducing 

disproportionalities in safety. 

We will report our progress 

toward these actions and 

use outcomes to inform the 

Arlington County Vision 

Action Plan update in 2025. 

TRACKING METRICS
• Percentage within Equity Emphasis Areas of:

• Completed Projects

• Community Requests (e.g. Report a Problem)

• Outreach Events

• Reductions within Equity Emphasis Areas in:

• Serious or fatal crashes 

• Vehicle speeds 

• Estimated reach of campaigns in Equity Emphasis Areas 

• Increase in engagement by historically underrepresented groups 



POST-ANALYSIS ACTION



LESSONS LEARNED

Collaborate

Involve people from different 

disciplines and perspectives 

to ensure you understand 

the full picture and address 

blind spots.

OPERATIONALIZE!!!!

Create processes that bake 

in equity needs so that no 

one needs to actively 

champion equity in tasks or 

decision-making.

Get Curious

Be open. Ask questions. Do 

research. Listen to 

feedback. Engage in 

challenging conversations. 

Stick with it. 
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