
 

MEMORANDUM - DRAFT 
 

TO:  National Capital Region Transportation Planning Board 
FROM:  Lyn Erickson, TPB Plan Development and Coordination Program Director  
SUBJECT:  Draft FY 2023 Unified Planning Work Program (UPWP) Amendments to Budgets and Work 

Activities, Including ‘Carryover’ Amounts 
DATE:  February 9, 2023 
 

The Board will be asked to amend the FY 2023 Unified Planning Work Program (UPWP) at its March 
15, 2023, meeting, to remove certain work activities and associated funding amounts and to 
approve “carrying over” this funding into the draft FY 2024 UPWP.  
 
The amendment to remove work activities and funding reflects staff’s determination that the work 
activities will not be completed in the remaining months of FY 2023 (between now and June 30, 
2023). Two independent actions will occur: 1) the FY 2023 UPWP will be amended to remove some 
subtasks and associated funding, and 2) these subtasks and associated funding will be “carried 
over” into the FY 2024 UPWP. The two actions are contingent upon each other, so they either both 
occur or neither occurs. 
 
This memorandum identifies the revisions to the specific work activities and changes to the budget 
amounts in the FY 2023 UPWP that are to be “carried over” into the new FY 2024 UPWP. The 
projects and funding are already included in the Draft FY 2024 UPWP that is out for review. The 
proposed amendment and “carry over” funding and activities were reviewed by the state funding and 
oversight agencies: the District Department of Transportation (DDOT), the Maryland Department of 
Transportation (MDOT), the Virginia Department of Transportation (VDOT), and the Virginia 
Department of Rail and Public Transportation (DRPT).  

SUMMARY OF BUDGET REVISIONS 

Staff recommends that the current FY 2023 UPWP be amended to reduce the total budget for the 
basic UPWP by $1,824,500 ($1,734,500 Core UPWP, $90,000 Technical Assistance) to reflect work 
activities that are not anticipated to be completed during the remaining part of fiscal year ending 
June 30, 2023, OR work activities being deferred. Staff recommends this amount and work activities 
be “carried over” to the FY 2024 UPWP to support continued work on these activities and other 
activities planned for FY 2024. The proposed FY 2023 UPWP amended budget amounts and 
distribution are listed in Tables 1, 2, and 3 which are attached to this memo. 

CHANGES TO FY 2023 UPWP ACTIVITIES AND BUDGETS 

The $1,824,500 recommended reduction in budget would be in the core program’s work activity 
budget and the combined Technical Assistance program budget. These amounts will be carried over 
to the FY 2024 UPWP core program and Technical Assistance. 

  



 

The breakdown of the funds within the core program recommended to be carried over is as follows: 

1. Task 1 – Long-Range Transportation Planning: Carry over $90,000 to conduct additional 
analysis to support long-range planning for planning areas such as, but not limited to, 
considering equity and Justice40 in regional transportation planning and supporting the 
Planning and Environmental Linkages approach.   

2. Task 3 – Planning Elements: Carry over a total of $225,000, including: 
a) $125,000 budgeted for certain Regional Public Transportation Planning activities, 

regarding inter-city/commuter bus and rail usage surveys, as well as addressing 
TPB-related recommendations from the 2019 Regional Bus Transformation Project; 
these activities will be delayed due to uncertainties in transit service and ridership 
during the continuing coronavirus pandemic, in particular data collection and 
analysis of public transportation travel and use. In addition, continuing work in 
support of the Bus Transformation Project recommendations was delayed because 
anticipated related WMATA activities were deferred.   

b) $100,000 budgeted for certain Resiliency Planning activities. Several activities 
started later in FY 2023 due to the hiring process. 

3. Task 5 – Travel Forecasting: Carry over $682,000 in funding. 
a) $382k of that funding is associated with consultant assistance to continue the 

multi-year project to develop the region’s next-generation travel demand forecasting 
model, a disaggregate activity-based model, to be known as the Gen3 Travel Model. 

b) $300k of that funding is associated with a potential data purchase or data collection 
to support the Gen3 Travel Model, or its successor. Such an expenditure is now not 
expected until FY 24. 

4. Task 7 – Transportation Research and Data Programs: Carry over $575,000 in funding 
budgeted for consultant services and data purchases in order to support data acquisition 
and consultant services for conducting travel surveys and transportation research activities 
during FY 2024.   

5. Task 8 – Regional Land Use and Transportation Planning Coordination: Carry over $50,000 
in funding budgeted for consultant services to support consultant services during FY 2024.   

6. Task 9 – Mobility Enhancement Programs: Carry over $112,500 in funding under the 
Regional Roadway Safety Program, to enable completion of projects selected in the 
FY 2022-funded round of program grants. Work on these projects began in FY 2022 and will 
be completed in FY 2023. Additional funds supporting shares of the costs of these projects 
will also be carried over under Task 11, Technical Assistance.  

7. Task 11 – Technical Assistance: Carry over $90,000 from the Regional Public 
Transportation Technical Assistance budget earmarked for developing a regional High-
Capacity Transit station map graphic into the FY 2024 Regional Public Transportation 
Technical Assistance budget to develop a regional High-Capacity Transit station map 
graphic.  



 

  



 

 



 
 
 


