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Executive Summary

Overview

This document summarizes Commuter Connections marketing activity occurring between
January and June 2015. Through the regional TDM Mass Marketing effort, Commuter
Connections delivers a brand promise as the umbrella solution for commuters seeking
alternative transportation options within the Washington region. The use of media and other
forms of communication at high reach and frequency levels are used to influence commuters
most likely to shift to non-single occupant vehicle (SOV) travel. The regional marketing
campaign also aims to encourage continued use of non-SOV modes of commuting.

The Commuter Connections marketing initiative was built on TDM research (demographic,
behavioral, and attitudinal aspects of commuters in the Washington region), past campaign
experience, and network member feedback. The overall objective of the regional TDM Mass
Marketing project is to meet Transportation Emission Reduction Measure (TERM) impact goals.

The regional TDM Mass Marketing initiative extensively promotes Commuter Connections’
Ridematching services and also promotes the Guaranteed Ride Home (GRH) program. Through
effective outreach for these programs, the marketing campaign aims to persuade SOV
commuters to switch to alternative modes of travel, and current alternative mode users to
maintain and increase usage.

The campaign also includes the promotion of ‘Pool Rewards, Bike to Work Day, and the
Eighteenth Annual Employer Recognition Awards. The Bike to Work Day event is a springboard
to sway SOV drivers to bicycling to work. The purpose of ‘Pool Rewards marketing is to convert
SOV commuters into carpools or vanpools through monetary incentives. The Employer
Recognition Awards Program recognizes employers who have voluntarily initiated programs
that facilitate the use of alternative commuting methods such as transit, teleworking,
carpooling/vanpooling, and bicycling.
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Mass Marketing Campaign

The FY2015 second half media campaign promoting Ridesharing and GRH uses new advertising
developed for spring FY2015, in both audio and visual forms. Campaign creative selected by the
marketing workgroup was developed and themes for Rideshare “Ride Happy” and GRH “Just in
Case” were approved. Four radio ads, two Rideshare and two GRH, were produced in January
2015. The Rideshare campaign kicked-off late February; GRH campaign began the first week in
March. The total campaign will run for fifteen weeks, alternating weeks between Rideshare and
GRH. The total cost of the Rideshare media buy is $285,726.40, and the total cost of the GRH
media buy is $190,302.25.

Value Add Promotions
Based on paid media, $81,600 in value add was negotiated in the form of additional media

value. Value add varies from no-charge radio ads, short messages, and promotions to banner
ads on station web sites.

Messaging Strategy
The focus of Ridesharing is lifestyle - “Ride Happy.” Whatever makes you happy during your

commute, most likely there is someone that shares the same “like.” Let’s face it, being in traffic
is not always enjoyable, but with someone else to pass the time, hopefully you’ll find some
pleasure in it: whether it’s swapping weekend stories, recipes, sports trivia, etc.

The messaging for GRH is “Just in Case.” It’s your ace in the pocket, a thing that's in reserve for
when you need it. All that's necessary is registration, and then you can have your ride waiting
in case of an emergency. Our concept reminds the audience of all of life's emergencies, and
how having GRH in your emergency kit can help resolve them.

Bike to Work Day

Radio, print (Spanish also), posters (Spanish also), rack cards, vinyl banners and earned media
were used to promote Bike to Work Day 2015. A sponsor drive provided total cash sponsorships
of $47,100, and in-kind sponsorships of $10,945 to help pay for the 14,000 T-shirts and pit stop
Banners. Based on paid media, an additional $80,500 was negotiated in the form of value
added media and promotions. Registration for Bike to Work Day 2015 broke a regional record
as 17,500 cyclists participated in the event, a 4 percent increase over 2014. The total cost of the
Bike to Work Day media buy was $44,424.
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‘Pool Rewards

For the month of January, ‘Pool Rewards continued the momentum from the fall campaign with
a focus on federal workers, Hispanic audiences and the military. Facebook and TV ads were
used to promote ‘Pool Rewards in the spring. Facebook ads ran late March through mid-June,
TV ads ran May through June alternating on Rideshare weeks only. The campaign promoted the
benefits and cost savings of the ‘Pool Rewards program for carpools and vanpools.

Employer Recognition Awards
Winners will be honored at an awards ceremony on June 30, 2015 at the Grand Hyatt

Washington. The invitations, podium signage, and program booklet were developed and the
giveaway item was selected. A print ad will appear in the Wall St. Journal to announce the
winners. Each winner will also receive a marketing tool kit consisting of a customized winner
seal, sample press releases, social media posts, and links to the Employer Recognition Awards
website with winner information and recommendations on use of all marketing materials.

Clean Air Partners
Commuter Connections will provide a $10,000 sponsorship toward the Clean Air Partners
marketing campaign for FY2015. The campaign will include radio ad sponsorships.
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Introduction

The Commuter Connections’ marketing initiative for FY2015 was built on the organization’s
research and campaign experience. The FY2015 Marketing Communications Plan and Schedule,
distributed to network members in September 2014, served as a tool to outline marketing plans
for FY2015. The strategy behind the FY2015 campaign reflected the state of events for the
regions’ commuters and built upon research and findings from the following reports:

e FY 2012 Commuter Connections Applicant Database Annual Placement Survey
Report.

e 2011 Commuter Connections TERM Analysis Report.

e 2013 State of the Commute Survey Report.

e 2013 Commuter Connections GRH program Survey Report.

e 2013 Bike to Work Survey TERM Analysis Report.

Research, campaign experience, current economic factors, and transportation challenges all
contributed to the planned strategy for FY2015; to convert SOV commuters to alternate
transportation by raising awareness of Ridesharing coupled with GRH as a commuter safety net.

The second half of the FY2015 Regional Marketing Campaign includes the following:

e The money-savings of commuting by Ridesharing and the added free benefit of GRH in a
case if an unexpected emergency.

e The continuation of the ‘Pool Rewards incentive promotion was prompted through
earned media, rack cards, a complimentary online banner ad for the 95 Express Lanes,
value add messages and a paid media campaign.

e Bike to Work Day 2015 to consider bicycling as a viable alternative way to commute.

e Employer Recognition Awards to recognize employers in the region who promote and
encourage the use of alternate modes of transportation.

e The continuation of increased awareness of the new mobile friendly website and online
Ridematching.

e Newsletters that provide a number of articles on transportation updates and changes
that benefit commuters, including infographics for quick glances at commuter statistics.
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About Commuter Connections

Commuter Connections is a regional network of transportation organizations coordinated

through the National Capital Region Transportation Planning Board at the Metropolitan

Washington Council of Governments (MWCOG). Commuter Connections offers free services to

those who work in the Washington metropolitan area. Major services include ridematching for

carpools and vanpools, and administration of the GRH program in both Washington and

Baltimore. Through its Employer Outreach Representatives, Commuter Connections also helps

employers establish commuter benefit programs for their employees, including teleworking.

Organizations represented in the Commuter Connections’ Regional TDM Marketing Group

include:
Arlington County Commuter Services
Annapolis Regional Transportation
Management Association
Bethesda Transportation Solutions
City of Alexandria Local Motion
District Department of Transportation
Dulles Area Transportation Association
Fairfax City
Fairfax Connector
Fairfax County Office of Transportation
General Services Administration (GSA)
GW Ride Connect
LINK
Loudoun County Office of
Transportation Services
Maryland Department of
Transportation (MDOT)
Maryland State Highway
Administration
Maryland Transit Administration (MTA)
Montgomery County Commuter
Services
Montgomery County Ride On
National Institutes of Health (NIH)
North Bethesda Transportation Center
Northern Neck Rideshare/PDC

Northern Virginia Transportation
Commission

Potomac and Rappahannock
Transportation Commission

Prince George’s County Department of
Transportation

Rappahannock Area Development
Commission

Rappahannock-Rapidan Regional
Commission

TransIT Services of Frederick County
Tri-County Council for Southern
Maryland

Tysons Partnership Transportation
Council

Virginia Department of Rail and Public
Transportation

Virginia Department of Transportation
(VDOT)

Virginia Railway Express

vRide

Washington Area Bicyclist Association
(WABA)

Washington Metropolitan Area Transit
Authority
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Cornerstones of the Marketing Campaign

The primary products and services featured in the marketing campaign include the GRH and
Ridematching programs. Both of these programs are integral to growing the regional database
and making it easier for commuters to find and maintain shared ride arrangements. Other areas
included in marketing outreach include transit, bicycling and teleworking.

The objectives of the program are to:

e Create a platform that promotes all network products and services individually while
reinforcing the support provided by the umbrella program of Commuter Connections.

e Raise awareness of the Commuter Connections network and position it as the region’s
first resource for alternatives to driving alone.

e Promote Ridematching by maintaining and increasing awareness of shared ride modes,
and retain current ridership on these modes; gain new riders; gain new applicants to the
regional database.

e Increase the number of applicants in the GRH database by promoting GRH among
commuters as a rideshare benefit, eliminating a barrier to using transit, carpooling,
vanpooling, bicycling, and walking to work.

e Use special events such as Car Free Day and Bike to Work Day to encourage commuters
to become involved, increase commuter participation, and use the occasion to try an
alternative form of transportation.

e Expand participation and offerings in existing employer programs; recognize existing
employers in the region who have implemented successful employee commute benefit
programs; promote and encourage the adoption of SOV commute alternatives.

Brand Character

Commuter Connections wants to be perceived as a network of organizations working to
improve commutes. Through Commuter Connections’ online ridematching system, commuters
registering for the service will be given direct access to other commuters who are looking to
carpool along with an access to commute routes and options. As more people share the ride to
work, they collectively affect the commute in a positive manner for the region through less
traffic congestion and cleaner air.
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Spring 2015 Campaign

The Spring Media campaign promoting Ridesharing and GRH started at the end of February and
the beginning of March respectively and will run through June. Radio is the primary media for
this campaign with spots running for a total of fifteen weeks. Television, cable, and online (web
and mobile banner ads) will run for eight weeks, and online banner ads for fifteen weeks.

Ridematching Campaign

Messaging Strategy
The second half of the FY2015 Rideshare campaign messaging puts the audience at ease, in a

good mood, bringing their happy place right to their commute mode. The ads demonstrate your
commute can be an improved, reliable and preferred way to work.

ride happy
RIDESHARE.
FIND WHAT FITS!

commuterconnections.org
800.745.RIDE

»
-

ride happy

RIDESHARE.
FIND WHAT FITS!

commuterconnections.org
800.745.RIDE

Free Ridematehing Services Free Ridema(®
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Media Objectives: Rideshare
The Spring Media campaign promotes the Ridematching program using a mix of traditional

approaches to maintain awareness among commuters and increase applications. Geographic

emphasis was placed on middle and outer ring commuters. With fewer public transit options,

ridesharing is the preferred commute alternative for commuters with longer distance commutes.

Target market (from FY2012 Commuter Connections Applicant Database Annual Placement

Survey Report):

e 25-64 yearsold (82%)
e Caucasian (69%) and African-American (17%)
e 580,000+ annual household income (71%)
e Commute of more than 20 miles/30 minutes
e Livein Virginia (60%) or Maryland (36%); work in D.C. (57%) or Virginia (27%)
e Work for employers with 100+ employees (81%), with 1,000+ employees (46%)

e Work for federal agencies (67%) and private sector (20%)

Geographic

Washington D.C.
DMA

Rideshare Spring
Budget

Radio
Television

Online

Total Budget

MWCOG
$135,646.40
$140,080.00

$ 10,000.00

$285,726.40

Gross Dollars
$159,584.00
$164,800.00

S 11,765.00

$336,149.00

4%

= Radio =TV Online
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Radio
Radio is the anchor medium for the Rideshare campaign, with a focus on exurb stations and
D.C. news stations. The campaign also reached out to Spanish-speaking commuters.

e WTOP (103.5 News/Talk)

e WAFY/WWEG (103/106.9 FM, AC/Classic Hits)
e WFRE (99.9 Country)

e WFLS (93.3 Country)

e WLZL - El Zol (107.9 Spanish)

e WBQB (101.5 Hot AC)

e WRQX (107.3 Hot AC)

The Rideshare radio campaign started in late February and runs through the end of June 2015.
The ads will run every other week for a total of eight on air weeks, alternating weeks with GRH
ads. The following spots are promoting the Ridematching program in both English and Spanish
languages:

Ridesharing :30 “Ideal Commute 1” English

SFX: [cheering sports fans, buzzer]

Man: Last night’s scores, dark roast and a donut

Woman: [sips from cup] A chai latte and my morning talk show
Together: Good company on a money-saving commute

Announcer: Whatever your ideal commute is, Commuter Connections gives you the
options to Ride Happy. Save money and improve your commute. Go to Commuter
Connections dot org to see all your free ridesharing options. That’s Commuter
Connections dot org, or 800-745-RIDE. Ride Happy.
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Ridesharing :30 “ Ideal Commute 1” Spanish

SFX: [sonido de fanaticos deportivos , buzzer]

Hombre: Puntuaciones de la noche anterior, café oscuro y un donut.
Mujer: [sips from cup] un chai latte y mi show favorito de la mafiana.
Juntos: Buena compafiia en un viaje en el que ahorro dinero.

Anunciante: Cual sea su viaje ideal, Commuter Connections le da las opciones de viajar
feliz. Ahorrar dinero y mejorar su viaje. Vayaa Commuter Connections punto

org para mirar todas sus opciones de compartir viajes gratis. Eso es Commuter
Connections punto org, or 800-745-RIDE. Viaje Feliz.

Ridesharing :30 “Ideal Commute 2” English

SFX: [train]

Woman: Some me-time with a good book on the train
SFX: [light snoring]

Man: A snooze while others take the wheel

Together: Commuting the way that works for me

Announcer: Whatever your ideal commute is, Commuter Connections gives you the
option to Ride Happy. Save money and find the commute that fits. Go to Commuter
Connections dot org to see all your free ridesharing options. That’s Commuter
Connections dot org, or 800-745-RIDE. Ride Happy.

Ridesharing :30 “Ideal Commute 2” Spanish

SFX: [un tren]

Mujer: Tiempo para mi con un buen libro en el tren.
SFX: [light snoring]

Hombre: Una siesta mientras otros toman el volante.
Juntos: Viajando de manera que funciona para mi.

Anunciante: Cual sea su viaje ideal, Commuter Connections le da las opciones de viajar
feliz. Ahorrar dinero y encontrar un viaje que cumpla sus necesidades. Vaya a
Commuter Connections punto org para mirar todas sus opciones de compartir viajes
gratis. Eso es Commuter Connections punto org, o 800-745-RIDE. Viaje feliz.
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Value Add

Rideshare

In addition to paid media spots, over $66,700 (an additional 23.34%) was negotiated in no
charge promotional media. Select radio stations are providing bonus spots at no charge,
streaming ads, banner ads and live short messages promoting the benefits of ridematching.
Comcast SportsNet provided matching spots on Comcast SportsNet’s Baltimore feed, banner
ads on their station website and included Commuter Connections mentions in four E-
newsletters.

Rideshare Promotions

Several radio stations plus Comcast SportsNet participated in promoting the Ridematching
programs during the spring campaign. To help raise awareness and encourage participation by
providing great prizes with co-promotion opportunities, the following promotions took place:

Win a Limo Ride (for your carpool) with Pro Hockey Player Karl Alzner Contest

Comcast SportsNet (CSN) viewers were encouraged to enter their carpool/vanpool for a chance
to win a limo ride to work with pro hockey player Karl Alzner contest, defensemen with The
Washington Capitals. The promotion was open to carpoolers and ran for three non-consecutive
weeks, both on-air and online May 12 through June 21, 2015. The entry form for the contest
was located on the Commuter Connections Facebook page. Carpool members were asked to
enter their name and up to three friends.

Promotional announcements for the contest include:

e 50-100 :15 second mentions airing Monday through Sunday, 6am-12midnight.

e Promotional announcements on Comcast’s Baltimore commercial feed.

e :15 second pre-roll and video overlays on CSNWashington.com homepage

e Promotional display advertising campaign on CSNWashington.com including 3x days of a
homepage takeover, page skin, 980x50 and 300x250 (x2) and 108x75 rotational banner
ads, and a 4-pack of fixed placement on their homepage with the Commuter
Connections logo, brief description and click through to Facebook page for the duration
of the contest.

e Three e-newsletter ad placements to 13,000+ subscribers (728x90)

e Social Media promotion including Facebook posts and Tweets during the contest and
updates throughout the contest (minimum 6x posts) — over 115,000 Facebook likes and
47,000 Twitter followers. To drive likes, a Facebook media buy will be placed.
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0 ~ & || 9 Comcast SportsNet Washin...

Enter your car/vanpool fora
chance to win a limo ride to work
with pro hockey player Karl Alzner!

~ CousRit
COMMUTER ( CONNECTIONS

CSNWASHINGTON.COM

Washington 5108
1415 7:05pm
Gonzalez

REDSKINS | WIZARDS : CAPITALS : NATIONALS : D.C.UNITED : NCAA : RAVENS : MORE

REGISTER YOUR CARPOOL FOR A CHANCE
TO WIN A LIMO RIDE TO WORK WITH KARL ALZNER!

MO PUR. NEC. 18+ ENDS 06/21. SUBJECT TO OFFICIAL RULES.

COMMUTER () CONNECTIONS'

capmaLs
gl
l/

Holtby winning goalie
duel with Lundqvist

& INSIDER

Next man up

Not everyone was aware of the severity of John Walls left wrist fractures,
including backup point guard Will Bynum, who will now take on a bigger role
for the Wizards.

Harper on what he's done
and what he wants to
become

D.C. United looks to
extend home streak vs.
Sporting KC

J.MICHAEL

REDSKINS

K "
ﬁ‘\.i
= INSIDER

Redskins add six more
UDFAs, including a QB

News and Notes: Capitals
react to Gleason's Game 4
fight

CHUCK GORMLEY CHASE HUGHES

Enter your car/vanpool for a
chance to win a limo ride to work
with pro hockey player Karl Alzner!

COMMUTER () CONNECTIONS

WAHAGHE:

® FAEEY tewstetters | Text Alerts | Apps

Login

WATCH  TICKETS : SHOP

CLICK HERE

COMMUTER (g CONNECTIONS

R, NEC. 18+ ENDS 04/21/15. SUBJECT 0 OFFIL

e BUZZ

Almost Relevant takes on Racehorse Name
Generator

John Wall dealt bad news after injury
examination

Burakovsky's goals force him to pay up on
friendly bet

Rookie Burakovsky makes his mark with
two goals in Game

Nationals are rockin’ the red for Game 4

1055AM |

)

5/8/2015

Enter for a chance to win tickets to see Imagine Dragons on July 6 at Verizon Center! Courtesy
of Commuter Connections and Guaranteed Ride Home — just in case

Community Affairs Interviews with Commuter Connections — WPGC-FM and WLZL-FM (El Zol)
On May 10th, WPGC and El Zol broadcast interviews with Commuter Connections’ Nicholas

Ramfos, Director; and Jose Diaz, Alternative Commute Programs respectively. Community
Affair topics consisted of a description of the Commuter Connections organization, its overall
mission and programs, and health and environmental advantages of alternative commute

methods.
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Ride Happy for your chance to Win Concert Tickets to Idina Menzel - WRQX-FM

Listeners were encouraged to visit Commuter Connections on Facebook, take a selfie showing
how they “ride happy” while ridesharing, using transit, and biking to work...Post their photo to
the Commuter Connections Facebook page with #ridehappydmv April 6 through 20th . Lucky
winner, Iris Mejia from Alexandria, VA will be enjoying 2 tickets to see this summer’s Idina
Menzel concert at Jiffy Lube Live! Commuter Connections received a dedicated contest page on
DC’s 1073.com, e-newsletter the week of March 23" to 50,000+ database, social media
inclusion; 30 total shared recorded promotional announcements (:10 exclusive); 10 total :15
second commercials Monday through Friday, 5am-8pm; and 10 total :30 second commercials
Monday through Friday, 5am-8pm. Promotional announcements asked listeners to
post/call/email their favorite things to do while commuting.

¥ o

Facebook

cosoh o Twites
ALL THE HITS . = i
w E&W Find us on Facebook
R—— == DC's 107.3
Contests Events jow Trandng Station SwaalJack - Like
TELS,

. oC's 107.3 A

Shows

Post a picture to the Commuter
Connections Facebook page of how you
ride happy for your chance to win tickets
to see Idina Menzell

Post a picture to the Commuter Connections Facebook page
of how you ride happy for your chance to win tickets to see
idina Menzell

Win Idina Menzel Tickets! b1

21,322 peopie fike DC's 107.3.

. DC's 107.3 @iDC

Past a picture to the Commuter Connections Facebook page of how you
ride happy for your chance to see Idina Menzell ow ly/KHzWj
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Encourage a friend to sign up to ‘Ride Happy’ — WTOP

WTOP aired 10x :30 promo announcements per week, during Rideshare weeks only starting 3/23, 4/6,
4/20, 5/18, 6/1 and 6/15 promoting the following: “Encourage a friend to sign up to ‘Ride Happy’ and
Rideshare and enter to win a $100 Silver Diner gift card”.

Total Promotional Announcements: 60x

Includes a Custom enter to win page on WTOP.com (this will stay live and posted from 3/23 — 6/15 to
take entries)

Includes Prizing by a partner retailer, Silver Diner

Total Value: $25,700

1:33 pen Aot 14,2015

WASHINGTON'S Lt o LISTENLIVE
m | OB NEWS & 64 (((°)) 103571

NEWS v TRAFFIC WEATHER Search Q f C 4

LocaL DLC. + Md + Va » Traffic + Weather » Freebies « Race for the White House HEADLINES (3)  GETALERTS (3)

Soonucred by Navy Federal Credit Union

_ Bradiey Boulevard in Potomac between Seven Locks Road and Kentsdale Driveis closed for water main repairs.

RIDE HAPPY WITH COMMUTER CONNECTIONS

COMMUTER (§ CONNECTIONS UNISYS

Commuter Conne: our commute at the

same time. Go to Co

Allowing for rapid
And you can eat happy too! Refer a friend to sign up to Ride Happy at Comer
AND your friend could each win a $100 gift card to The Silver Diner! Visit

ns.org and both you

com for locations.

integration of
analytics with
unstructured
data at a low

Enter here and refer a friend for your chance to win. Entries taken through 6/21/2015

cost entry point.

Name
o]
Your first name. Your last name.
Address
Leam More
Street Address -

Address Line 2 I
WHO ARE YOU ‘
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Television

The use of snipes and squeezebacks in selected television programming provide DVR-proof
advertising. Snipes appear at the bottom of television screens during on air programming to
promote rideshare. Squeeze-backs surround the TV programming. Images and messages that
complement the radio spots will promote the cost-savings benefits of ridesharing and free
ridematching services of Commuter Connections. Squeezebacks are running in early morning,
evening news, and late news on WJLA (ABC News 7) and snipes on Comcast during Capitals,
Wizards, and Redskins programming.

In addition to snipes, Comcast SportsNet posted in-game billboards (on-screen Commuter
Connections logo) and :05 second ticker messaging during the Caps and Wizards games during
the 2/23, 3/9, 3/23, and 4/6 flight weeks.

Squeeze-back on WILA (images animated)

FREE RIDESHARING SERVICES RIDESHARE.

-
K,)bCl

wjla.com

COMMUTER { CONNECTIONS

commuterconnections.org
800.745.7433
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Snipe on Comcast SportsNet (images animated)

commuTER ( CONNECTIONS

In-Game Billboards and ticker messages on Comcast SportsNet: Caps & Wizards Games
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Digital Advertising

Mobile/web advertising utilizing a number of local media sites promoted the Ridematching
program. The geo-targeting capabilities allowed the cost-saving benefits of Ridematching
messages to reach audiences in Washington DC regions. Various Run-of-Site banner ad sizes
were posted for thirteen weeks, from March 1st through the end of May with performance
monitored and optimized throughout the campaign.

The following sites were selected for the spring campaign:

e WashingtonTimes.com
e DailyPress.com

e BaltimoreSun.com

e Division-D Network

The ads displayed Rideshare visuals with a call to action to visit commuterconnections.org.

o
BALTIMORE
3 & SUPERSALE RS
O'Malley won't seek - ssinmemensupiin,
1. T} pelitics &
l\f}}ﬂllsl\l s Senate seat T RIDESHARE.

B + More saow and ice forwcast Tuesday FIND WHAT FITS!
e ot o e coukd e 3 ey Co + Ben Carson Lnunchies 3036 exploratory
Commines

Laurel woman, 35, sues in Rams Head

Poct Covington Land is space for Under 12 ,
g Tavern video peeping case @

s elease coemrback Vit
T

DailyesiuPress

W= 2 [ ride happy -~

\Ian\ Peninsula sidewalks remain covered Sissing children found:
in snow, dangeruus for pedestrians = endangerment. drgs charges

ANEW
SIGN HAS
COME TO

TOWNE

S SRS Sxoia bt yeing Nansd. W ? BERKSHIRE HATHAWAY
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Guaranteed Ride Home Campaign

Messaging Strategy

For GRH, the second half of the FY2015 campaign is promoting GRH as something you should
have “just in case” after you sign up to rideshare or use transit.

Recorded :30 second spots reinforce the message that in case of an unexpected emergency or a
need to stay late at work arises, GRH provides a free guaranteed way to get home.

A

JUST IN CASE. JUST IN CASE.

A Free Ride Home For Those Who Rideshare A Free Ride Home For Those Who Rideshare
REGISTER NOW FOR GUARANTEED RIDE HOME REGISTER NOW FOR GUARANTEED RIDE HOME

commuterconnections.org umw commuterconnections.org “-mw.m‘
800.745.RIDE A 800.745.RIDE

e e el * soma restrictons apply
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Media Objectives: Guaranteed Ride Home

The GRH program campaign focuses on raising GRH awareness among commuters and
increasing applications for this program. GRH leverages alternative transportation by removing
one of the perceived problems: how to get home in case of an unexpected emergency.
Geographic emphasis was placed on inner core commuters.

Target market
2010 Commuter Connections Guaranteed Ride Home (GRH) program Survey Report :
e 35-54 years old (88%)
e Caucasian (73%) and African-American (20%)
e 580,000+ annual household income (80%), $120,000+ annual household income (50%)
e Commute of more than 30 miles/45 minutes (45% of current GRH registrants)
e Live in Virginia (65%) or Maryland (32%) or District of Columbia (1%), with a special
emphasis on Prince William (17%) and Fairfax Counties (13%); work in D.C (63%),
Maryland (11%) and Virginia (26%)

Geographic Targeting
Washington D.C. DMA

GRH Spring Budget MWCOG Cost Gross Dollars

Radio $190,302.25  $223,885

Total Budget $190,302.25  $223,885
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Radio
Radio is used exclusively for the GRH campaign. Station types included a mix of sports, news,
and music:

e ESPN (980 AM Sports)

e WTOP (103.5 News Talk)

e WBIG (100.3 Oldies/Classic Hits)
e WWDC (DC101.1 Rock)

e WIHT-FM (99.5 Top 40)

e WMZQ (98.7 Country)

e WASH (97.1 AC)

The GRH radio campaign started in early March and will run through the end of June 2015. The
ads will run every other week for a total of seven on air weeks, alternating weeks with
Rideshare ads. The following spots promote GRH for the second half of FY2015:

Guaranteed Ride Home :30 “Just in Case 1”
Person 1: Hair spray. Just in Case.

Person 2: Mints. Just in Case.

Person 1: Flat shoes. Just in Case.

Person 2: Friend check-in. Just in Case.

Announcer: Guaranteed Ride Home. Just in case.

For the emergencies life throws your way, Commuter Connections is there for you —just in
case. Make getting home in case of an unexpected emergency one less problem by registering
for Commuter Connections’ Guaranteed Ride Home service today. It’s free if you rideshare, and
there just in case you need it. Register today at Commuter Connections dot org or call 1-800-
745-RIDE. Some restrictions apply.
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Guaranteed Ride Home: :30 “Just in Case 2”

Person 1: Phone charger. Just in Case.
Person 2: Deodorant. Just in Case. Person 1: Bank card. Just in Case.
Person 2: Special ring tone. Just in Case.

Announcer: Guaranteed Ride Home. Just in case.

For the emergencies life throws your way, Commuter Connections is there for you — just in
case. Make getting home in case of an unexpected emergency one less problem by registering
for Commuter Connections’ Guaranteed Ride Home service today. It’s free if you rideshare, and
there just in case you need it. Register today at Commuter Connections dot org or call 1-800-
745-RIDE. Some restrictions apply.

Value Add

In addition to paid media spots, an estimated $14,900 (an additional 7.8%) was negotiated in no
charge promotional media. Select radio stations are providing bonus spots at no charge,
streaming ads, and a Mobile app promotion promoting the benefits of the GRH program and
ridematching.

Guaranteed Ride Home Radio Promotion

Chance to Win Concert Tickets - iHeart Radio DC stations— DC101, WBIG, Hot 99.5, WASH-FM,
and WMZQ

Value add (no charge) promotions were provided by iHeart Radio during the FY2015 second
half campaign promoting GRH. Five radio stations ran an online registration contest for a pair of
tickets to some of this summer’s best concerts. Each station aired 10x :15 second on-air
promotion announcements and 24x streaming promos per week, during GRH weeks only, to
encourage listeners to enter online through the appropriate iHeart Radio station websites April
3 through midnight June 29" Each stations registration page included Guaranteed Ride Home
messaging - What would you do “Just In Case”? - and call to action prior to entering the
contest.

Prizes by radio station:

WASH — Idina Menzel — 7/18 — Jiffy Lube Live
WBIG — Def Leppard & Styx — 7/2 — Jiffy Lube Live
WIHT — Nicki Minaj — 7/22 — Jiffy Lube Live
WMZQ - Toby Keith — 8/8 — Jiffy Lube Live
WWDC - Imagine Dragons — 7/6 — Verizon Center
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Win Tickats to Toby Keith
- —— IS

REAL SONGS ABOUT
REAL LIFE

I

o P iHoartis

e
Enter Now!

C“°| = e o it~ =

W=

on === in Tickets to Imagine Dragons
fin Tickets to Idina Menzel = g —arr !

‘$HOP NOW

(YD =
T

RGN < AShpsiand

- Win Tickets to idina Menzel
In Tickets to Nicki Minaj e e ISP

=) e o B

I

Enr yeur omal 405ess 1 contioun
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Member Donated Placements

Commuter Connections greatly values the contributions of its network members in helping to
promote the GRH program through generous contributions of donated space on buses and bus
shelters throughout the region. Ad space is being provided by the following network members:
Arlington, Fairfax, MTA, Montgomery, Prince George's, and Prince William Counties.
Additionally DATA, and VRE provided print ad space in their customer publications.

JUSTIN CASE.

B irme D Bome Fr Teanel be Badae
REELITE NIV FOR GURRSNTE D BI0E MWD

your kgo hare
.]ES.”.M&SF; CONMUTLR 7 CONKICTRONS

BCGICR MM OR GUANNOEED R MOME. = -
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Print Publications
VRE’s RIDE Newsletter Ad

VRE UPDATE

READY FOR SPRING WEATHER

€ VRE safety is paramount! If severe weather is in the
forecast, please keep in mind that your commute may
be affected.

Our host railroads have policies in place that deal with
severe weather. If conditions are favorable for flash Aooding,
CSX and Norfolk Southern require that passenger trains do not
exceed 40 mph, as slowing down trains enables the engineers
to maore safely navigate through areas with limited visibility.
Should deep water cover the tracks, or if a section of track is
washed out, a slower rate of speed will allow the engineer to
slow or stop the train. The slower speed will mean both the
Fredericksburg and Manassas line trains will be approximately
30-45 minutes late to their final destination.

Other delays associated with severe weather can be caused
by fallen trees. Tracks covered by fallen trees will be cleared
as quickly as possible; but traffic and other conditions could
hamper response time.

Keep up-to-date with information from VRE though
Teain Talk e-mail alerts and through VRE's Tiwitter
and Facebook pages. Ultimately, VRE's bottom line is safety .
and it is important we are prepared for spring’s sudden and 800.745 R CONMUTER (g CONECTIONS

= CITY-STYLE SPACE

Own a New Garage Town with 100% Financing Available
and All Closing Costs Paid!"
'OLDE TOWNE SQUARE SPACES FROM THE LOW $300’S FEATURE:
* Urban-inspired Exteriors with Modern & Spacious Designs.
* Just a Short Walk to the VRE
* Near the Quaint Shops and Eateries in Historic Manassas
* Why Rent? Buy Now For Extra Tax Savings!”
703.764.5447

iow iow Open:
9407 Zobedee Street, Manassas, VA 20110

www.VanMetreHomes.com

6 RIDE Magazine | March 2015

GRH DATA Lifestyle tabloid Ad

e glf

Commute Getting To You? Think DATA

What helps you speed past highway tral
comfortable captain's chair while
and schedule meetings? Lets you enjoy the scenery
while you “work out.” And shows you how to be so
productive you'll get promoted _ even if you haven't
stepped a foot out or your house!

DATA, the Dulles Area Transportation Association,
helps you discover alternatives to driving alone to work
Carpooling, vanpooling, biking or walking, telewo
or taking transit all improve your quality of life
congestion on area roads and

DATA works with your employer to promete the
commuting choices and to offer programs like flex
compressed work week and ¢
Flextime helps reduce traffic du

ate
iy in the office. Commuter benefit programs enable
you to save meney by taking a pre-tax. deduction to

cuver your commuting costs; your employer may
elect to underwrie all or a portion of these costs.

DATA is a public-private parmership that works
with Fuirfux, Loudoun, and Prince William Counties
t0 lring edducational transpartation events to your
workplace, community center, or public venuie. As part
it Live More Commute Less® ink
the positive aspects of leaving ye
vehicle in the driveway, DATA conducted a Live More
Bluck Party at Reston Town Center in October where
urganizations lean Air Partaers. DATA also helps area residents whao ey not have
and vRide vanpool providers to the 1-3 casy access to transportation find reliable and affordable
showed commuters how to save time and money to ways to and from work. In partnership with community

ay even

DMITA Service Area Map.

inexpensive ways to reduce that carbon footprint. 1f
you're 3 member of your company's “green team,” DAT;
an also help you gain points wward LEED certification.

spend on what matters most. DATA ke € d emplo; e
annual Live More Commuter Challenge hotelier B.F Saul, DATA’ Onsite Rideshare Program

commuters with gift cards and other prizes for trying  assists employees who may not have sufficient language
and tracking alternativ ingg E skills to use on-line ridematehing software
perioi. o find car and vanpools. DATA also works with

Concerned about the environment? DATA's EXCale  SPloyees who bike or walk o wark to make sure they
opriate safe procedures and the “rules

following apy

measures the catbon footprint created at your e v

workplace by the employee com sometimes as

uch as 50 percent of’ your employer’s total carbon Want more infor
footprint. EsCalc will also compare your employer
to businesses of a comparable size . . and suggest

JUST IN CASE.  commuresiyconnecrions

tion on DATA and Live More
Commute Less®? Visit wwwlivemore.us or call

71407, st 7.

A Free Ride Home For Those Wha Rideshare
REGISTER NOW FOR GUARANTEED RIDE HOME
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Commuter Connections Website Home Page Flash

To provide a fully integrated user experience, the Commuter Connections web site’s home page
was updated with a new flash file to match the visuals used in the new Rideshare and GRH
campaigns.

y } ride happy.

-

RIDESHARE. RIDESHARE.
FIND WHAT FITS! FIND WHAT FITS!

FREE RIDESHARING SERVICES. FREE RIDESHARING SERVICES.
SIGN UP NOW! SIGN UP NOW!

A Free Ride Home For Commuters Who Rideshare A Free Ride Home For Commuters Who Rideshare
Take Transit Take Transit
Bicycle Bicycle
Walk Walk

FREE GUARANTEED RIDE HOME. FREE GUARANTEED RIDE HOME.
Register Now

Register Now

* Some restrictions apply
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Bike to Work Day

2015

Bike to Work Day 2015 broke its regional record with 17,500 registered cyclists, a four percent
increase over 2014. The May 15" event was held at 79 local pit stops, including a total of four
afternoon pit stops. Six bicycles were raffled off and the first 14,000 registrants received an
official BTWD 2015 T-shirt, in new wicking fabric.

Sponsorship Drive

In preparation for the event, a sponsorship drive raised funds to purchase t-shirts for
participants, and to fund pit stop banners. This year, Commuter Connections secured a total of
17 sponsors for Bike to Work Day, reaching $47,100 in cash. Additional in-kind sponsorships of
$18,275 were also secured as bicycle giveaways and merchandise, related swag and snacks.

Marketing Strategies

Posters and rack cards were provided to employers and employees through various distribution
channels in order to create awareness and encourage registration. In order to continue to reach
diverse audiences, a Spanish version of the poster was created. T-shirt graphics, pit stop
banners, and various media were developed to support - leading up to and through the event.

Social media was an important medium to help spread the Bike to Work Day messaging and
encourage registration and participation.

Radio and print advertising targeted adults ages 25-49, slightly skewed toward men, with a
household income above $30,000. ESPN, WPGC, and DC101 ran :60 second radio ads. WPGC
and DC101 also provided social media promotions to engage listeners and encourage Bike to
Work Day registration and participation. Washington City Paper and El Tiempo Latino ran two
insertions each, the two weeks leading up to the Bike to Work Day event.
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Print Ads — English & Spanish

Over 75 Bike to Work Day pit stops.
B I K E I located in D.C., Maryland, and Virginia
Pre-Register by May 8 for
WO R K Free T-Shirt* and Bike Raffles
Free Food, Beverages and
D AY Giveaways atAll Locations
/ m : mrkday

T

a
Register at

or call

Biketo WarkDay is also funded by the District of Columbia, Maryland, Virginia and .. Departments of Transportation.  *T-shirts available a pit stops to first 14,000 who register.

DIADE LA
BICICLETA
PARA IR AL
TRABAJO

es.
hie towork day
o1

Registrese en o llame al

Dia DeLa Bicicleta Para Ir Al Trabajo et financlado también por los Departamentas de transporta
el Distrito de Columba, Maryland, Virginia,y del goblern federal.

Value Add
In addition to paid media spots, an estimated $80,500 (an additional 181.2%) was negotiated in

no charge promotional media. Select radio stations provided bonus spots at no charge,
streaming ads, and a Mobile app promotion.

Commuter Connections and iHeart Media Promotion — DC101 and Hot 99.5

On Friday May 15, 2015 Commuter Connections, iHeart Media, and the Washington Area Bicyclist
Association invited listeners to join over 15,000 area commuters for a celebration of bicycling as a clean,
fun, and healthy way to get to work. iHeart Media and Commuter Connections partnered with Brilliant
Bicycle Company (http://www.brilliant.co/) for this campaign.

Commuter Connections received the following promotional and media consideration April 22 through
May 15, 2015:
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http://www.brilliant.co/

e BTWD, Commuter Connections Name inclusion and event date in 100x promotional
announcements per station on DC101 & Hot 99.5
e BTWD/Commuter Connections Logo and hyperlink on the register To Win Contest pages on
dc101.com and hot995.com
e Radio Personality Social Media Engagement:
o Tweets: Inclusion in 3x from Elizabethany on Hot 99.5 and 4x from Roche on DC101
o Facebook posts: Inclusion in 2x from Elizabethany Hot and 3x from Roche
o Instagram posts: Inclusion in 2x from Elizabethany Hot and 3x from Roche

The perect bed foryo
3 minutes a
P Available Only At

Enter to win a Single Speed Hudson Bike
[0 e [ N + ]

Enter to win a Single Speed Hudson Bike
[ —— [T R

Enter to win a Single
Speed Hudson Bike
On May 15 Commuter
Connections and Brilliant
Bicycles invite you to join
over 10,000 area
commuters ...

The Hudson by Brilllant - Available in Six Custom Colors

Enter your amall addrass to continus: Enter your smat addrass to continue:

°ellxabethany [eb] thany - May
Roche @rocheonair - 24r VERY pumped about my new ridebrilliant

The car is staying. I'm off to work on my @bebrillant bike for Bike To bike! Put it together in time for
Work Day! #btwdc instagram.com/p/2tWDHoo Y/ #biketoworkday next friday!...

instagram.com/p/2Y 3EIXnDfZ/

2
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Web Site

BIKE TO WORK DAY

EMPLOYER RESOURCES EVENT INFO'

Bike to Work Day

On Friday May 15, 2015 Commuter Connections and the
Washington Area Bicyclist Association invite you fo join over
10,000 area commuters for a celebration of bicycling as a
dean, fun, and healthy way to getto work. Attend one of 79 pit
stops throughout D.C., Maryland, and Virginia to receive
refreshments, and be entered into a raffie for bicycles being

given away.

Free Registration Click Here

Pit Stops

Seventy nine pit stops will host Bike to Work
Day events threughout D.C., Maryland and
Virginia. Take a break at a pit stop on your
way to work for lots of food, fun and prizes.
Register now, it's free! There are also a few

FIR ST TIME RIDER INFO' REGISTRATION

Commuter Convoys

Bicycle commuter convoys are forming now
for Bike to Work Day on May 15th. All
bicyclists are welcome to join the free
comvoys and there's no need to sign up.
Convoys are led by experienced bicycle

pitstops open for your

Event Poster

A PDF of the new Bike to Work Day 2015
event poster is now available!
Click here to see this year's event poster

22015 5TWO

Read More..

Find a Ride Buddy

Use the Washington Area Bike Forum to find
aride buddy for Bike toWork Day, or join an
online discussion about bicycling in the:
Washington, D.C. area.

Read More.

bike to work day;
2015

SPONSORS

WABA's adult bicyclist education opportunities
are available throughout the Washington
region for a wide range of skill sets, from
beginners to advanced. There are also
seminars for commuting to work

Read More
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Bike to Work Day Website Traffic

lli Facebook g e x‘} % Audience Overview - G
€ = C |8 hupsy/www.goo 1 20140301
%% Apps % Bookmarks Google [} Commuter Connecti.. |] Commuter Connecti.. [ BTWD | Bike ToWor.. [ BTWD:logln [') Car-Free-Day |['] Federal ETC @ Metropolitan Washi... »

F_u.dateOC

//www.google.com/analytic

~ .
z Google Analy: Home Reporting Customization Admin bbe1oa»o«\cr:\?zzc:c'?’-“:rl::'/"?v:'v“lﬁe:(gm - o] ‘n
biketoworkmetrode
$ All Sessions + Add Segment
100.00%
Overview fi
348 Dashboards
Sessions ¥ VS. Selecta metric Hourly Day Week Month
ey Shortcut:
by S ® Sessions
10,000
, Intelligence Events
O Real-Time 30
o
imy Avdience Apri 2014 July 2014 October 2014 January 2015 2o 2015
Overview
» W New Visitor B Retuming Visitor
Cohort Analysis SETA Sessions Users Pageviews
» Demographics 123,009 83,760 273,251
* Interests A "‘J A ‘—‘J A
*» Geo ;
Pages / Session Avg. Session Duration Bounce Rate
FEehavicr 222 00:01:38 58.05%
» Technology RN P/ — REETW RTINS r PN
» Mobile
% New Sessions
*» Custom
68.09% L
» Benchmarking | Aot s e
Users Flow
'!’ Acquisition Demographics Language Sessions % Sessions
Language » 1. enus 120,067 | °761%
[0 Behavior Country 2 ptbr 497 | 0.40%
City 3 engb 3% | 0.32%
K Conversions v p r—
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Sponsors
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GENERAL DYNAMICS
Information Technclogy s siale
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Poster English/Spanish

BIKE TO
WORK
DAY 2015

Pre-Register by May 8 for free T-shirt* and bike raffles!
FREE FOOD, BEVERAGES and GIVEAWAYS st all LOCATIONS

Dvar 75 Biks to Wark Dy pit staps lacatad in I.C., Maryland snd Virginia
Wisit bikatowarkmatrsdc.arg for spacific pit step lications and tinas. M
*T-shirts availabla at pit stops to first 14,000 who ragistsr. bl ““‘"‘g’g 5

3 B ToWork D e oo fundoa by tha Diecrier of Colursbia, Warytand, Virgin and LLS. Dapar tmores of Transjortadon.

Register at or call e

DIADE LA
BICICLETA
PARA IR AL
TRABAJO 2015

Registrese previamente amtes del 8 de Maye para una camiseta gratis*, y el sortes
de bicicletas.

COMIDA GEATIS, BEBIDAS ¥ OBSEQUIDS FROMOCIONA LES EN TODAS LAS UBICA CIONES.

Mi 2 da 75 ublcazians d salids para ol dis da In bicickta pars i al trabsjo situsdss an DC,
Marylandy Virginia.
Visit hikatwarkmatrodc.org para ssbor mis datailadsmanta las ubicacinas do saliday lshararics. ¥ o work day

sCamisatas disponiblas an las ubicacionas du salida alos primaros 14.000 participants s qua se registran,
42 Do La Bick ko Para Ir Al Trabajoascd Anandado tambkie por s Depareamancos do wanspartedel Do de

Columbla, Warylard, Wirgiala,y dol goblemo fodaral

Registrese en o llame al [ FlE]
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Rack Card (front and back)

Register at

or call

Pre-Register by May 8
for free T-shirt* and
bike raffle!

1)
O
«
>
<
a
4
o
=
O
|—
L
=
m

FREE FOOD, BEVERAGES and
GIVEAWAYS at all LOCATIONS

Over 75 Bike to Work Day pit
stops located in D.C., Maryland
and Virginia

Visit www.biketoworkmetrodc.org
for specific pit stop locations
and times.

*T-shirts avallable at pit stops to
first 14,000 registrants.

Mm

Biks to Work Day is also funded
by tha District of Colembis,
Maryland, Yirginia and U.5.
Departments of Transportation.

a Frirmesd om ey cieesl pper
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T-Shirt (front & back)

Pit Stop Banner

North of Rhode Island Ave.
7:00 am to 9:00 am

N OBIKE TO
“t QWORKE

Register at or call 800.745.7433
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Social Media
Facebook and Twitter was used to engage with commuters and drive registration to the
website.

facebook.

T ! '
( BIKE ?b“‘om( DAY 205

rimetrode.ong

'ld 20874500t ww
; )

wter Connections team working Rand 3t the SNoAE DIt St

ABOUT >

= MAY B

ke fo Work Day

""" Even youngstes ae geling in on e Sike %o Wok Day movement

Bike Tu Wark Doy 2015 W Friday May 15t
o oo jou reputss wiland §
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Bike to Work Day Facebook Analytics

e\ e o e i ol

€ - C B htpsy/ ‘wwrw facebook. Com,hrkttowovkd.wmztrodczm ights/ ,'.
Apps % Bookmarks Google [') Commuter Connecti.. [ Commuter Connecti.. [*) BTWD | 8ike ToWor.. [ BTWD:login [’} Car-Free-Day ['] Federal ETC @ Metropolitan Washi.. »

Home ind Friends

Page Messages Notffications Insights Pubiishing Tools Export Settings Help + 1

Overview Likes Reach Visits Posts People

== This week == This week 19
Lastweek Last week omments

- > 1,742 L R

Your 5 Most Recent Posts >

Reach; Organic /Pald [ Post Clicks [ Likes, Comments & Shares

Published Post Type Targeting Reach Engagement Promote

05/1812015 This is the youngest mayor in Maryland state - @ g 7 [e——=] m

1101 ae history and the fourth youngest in U.S. history; 19 = b 24 a8

05/15R2015 Bike to Work Day 2015 telebrates a record- . 46 = —
2 Y st Post

487 p . breaking year for attendance with 17,500 bicyclists! 8§ @ & 66 [i——u]

05152015 During its Bike to Work Day #8TWDC pit stop =) ) 425 26 &= m

24 today, the Carlyle Council donated $100,000 to the s 21 @

05/152015 Thank you to everyone who came out to make this. = @ 524 48 | ] _

1119 an such a great Bike to Work Day. #8TWDC = - 30 -

05/152015 All smiles and happy faces for Blke to Work Day! 21 [ | _
45 Boost Post

- #oikedc #BTWDC Bl @ | 3

e Chat -
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BIKE TO WORK DAY 2015

800.745.RIDE www.biketoworkmetrodc.org

‘ Tweets  Tweets &replies  Photos & videos
‘ Commuter Connections s New to Twitter?

" BIKETEY
/ORK DA by

Commuter Connections @BikeToWorkDay - 18
Even youngsters are getting in on the Bike

Car-Free Diet X & Follow

RT @bikearlington: The Ballston #BtWDC
pit stop will have @DJNeekola providing
music all morning! Get registered:

bit.ly/1 GRvDhx

) o cridock + R

DOCTOR 3]

Dr. Gridlock: Bike to Work Day is Friday and

Bike to Work Day the weather forecast is... wapo.st/1cBxJdk
Twitter Analytics
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} Commuter Connections xvv Twatter

C' B httpsy/analytics.twitter.com/user/

%% Apps % Bookmarks Google [') Commuter Connecti.. ['] Commuter Connecti.. [ BTWD | Bike ToWor.. |7 BTWD:login [') Car-Free-Day

¥ Analytics Home

XV W Twitter Analytics account - x K@ Facebook

<Day/home

% V(] http//vewwapicommute: X ‘ E@" oS

Q ai
) Federal ETC @ Metropolitan Washi...

nnections v -v Sign up for Twitter Ads

800.745.RIDE www

28 day SUMMarY with change over previous period

27~‘P 17.4 2.‘7.8Kv ) '|v7-l 59

May 2015 « 14 days so far

7 S

TWEET HIGHLIGHTS
Top Tweet earmed 5520 impressions

#TopChef finalist @BryanVoltaggio owner
of @VOLTResto will join #BTWDC in
Frederick MD 5.15.15 and also
chefscycle.org for charity.

L *4

View Tweet details View all Tweet activity

Top Follower rciiowed by 76 1K peop
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Top mention earmed 96 encagements

Here's how to prepare for Bike to Work Day
on Friday: waba.org/blog/2015/05/h...
@BikeToWorkDay

-1 ©a9 K7

View Tweet

Top media Tweet carmed 1750 mpressions

On 5.15.15 for biketoworkmetrodc.org
MARC's Bike Car will be running limited
service on MARC Penn & Brunswick lines

ain b ibbar amna DL ANTAACTE

1513 270

Get your Tweets in front of more
people

Promoted Tweets and content open up
your reach on Twitter to more than 1.2
billion people.

Get started

MAY 2015 SUMMARY

1:35PM

2015

515/
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Earned Media

Television — WJLA ABC 7

ABCY7 Video

'Bike to Work' Day kicks off in D.C. area

BIKE TO WORK DAY

Sy

"Bike to Work' Day kicks off in D.C. area 05/15/2015 12:23 PM EDT

ABCY7 Video

'Bike to Work' Day kicks off in D.C. area

SAM SWEENEY

W ASWEENEYABC

‘Bike to Work' Day kicks off in D.C. area 05/15/2015 12:23 PM EDT
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Event Photos

or call 8007457433

Congressman Don Beyer, photo courtesy DC Bike Blogger
photo courtesy BikeArlington

“& Local bloggers received event information and an offer
to get their own BTWD t-shirt to encourage buzz about the Bike to Work Day event.

1) Popville, Dan Silverman

2) Greater Greater Washington, Jonathan Krall
3) Wash Cycle

4) DCist, Matt Cohen

5) Beyond DC, Dan Malouff
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DATA @livemore Ad — May/June 2015 Issue

Live More: Journey West of the Ridge

Photo cowrtesy o

Clarke County and Winchester, Va, are a short drive
west past Leesburg. Once you're west of the ridge,
life really slows down. Berryville, the county seat of
government, features the lovely Rose Hill Park, where
musicians play on Friday nights throughout summer.
The town has eateries and shops to satisfy hungry
travelers.

Historic downtown Winchester—15 miles west of
Berryville—has a walking mall chock full of Southern
hip, & terrific variety of food, frv

comfort to fusion

elegunce.

Here are a few stops to whet your appetite for
spending a day West of the Ridge.

Shenandoah Valley Discovery Museum

Sure it was buslt with kads in mind, but the Shenandash
Valley Discovery Museum will being out the kid in
everyone. It offers a user-friendly, hands—on, interactive
venue for informal educatsa—and is especially great for
the way the xtivities create coanections between kids

and their parents or grandparents who bring them.

What really works at the Discovery Museum
is the way exhibits engage people of all ages and
backgrounds—ygrabbing each kid at their own level,
each adult with some curiositysinducing puxzle.

There are educational programs throughout the year,
as well & activities meant o bring together artists and
other creatives.

Check out the website before you go to get a lay of
the land and what to expect when visiting with small

children: www.discoverymuseum.net.

Photo by Jennifer Lee.

BKETO @&
WORK

DAY

Burwell Morgan Mill

Located in the tiny hamlet of Millwood, the mill was
built for Nathaniel Burwell by Gen. Daniel Morgan and
others in the mid-17 0. Sometime sfter the mill closed
its doors in 19538, a local businessman bought it for &
restaurant site—when he decaded againat the project be
sold it to the Clarke County Historical Association for
sl

Now, on weekends May through November, visitors
from far and near come 10 see the grist mill a work
grinding corn meal of colorful varcties and wheat

75+ pit stops located in D.C., Maryland, and Virginia

flour. Much of the yellow and white corn ground at the
mill comes from local farms. Volunteer millers offer up
onesonsone history lessons to all comers on the inner
workings of the gears and grinding stones, the building,
and the village that sprang up and flourished around the
mill

The mill is also the home of the Clarke County
Historical Association's popular Art at the Mill Open
this year on weekends through May 10, the program
exhibits the works of many of the Valley's finest artists.
Proceeds from the sales benefit the CCHA. Learn more
at www.clarkehistor yorg,

Register at

Pre-Register by May 8 for Free T-Shirt* and Bike Raffles

Free Food, Beverages and Giveaways at All Locations

®d
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Employer Recognition Awards

The Employer Recognition Awards program recognizes employers who voluntarily initiate

worksite commute programs to assist their employees. The nomination period ended January
31, 2015 and the Selection Committee met on March 19'". Winners and nominees will be
honored at the eighteenth annual awards ceremony June 30, 2015 at the Grand Hyatt in

Washington, DC. A video, invitations, podium sign, print ad, and program booklet were

developed for the 2015 awards ceremony. Giveaways and trophies were ordered.

Invitation

2
&
:
3
3
:
§
: |
TREAD A WAY NONE
HAVE TROD BEFORE
-
o ~3 4 1%

TUESDAY, JUNE 30, 2015
8:30 am. - 10:00 a.m.

GRAND HYATT WASHINGTON
1000 H Street NW, Washington 0.C. 20001
Corner of H & 11th Streets

Take Metrorail to Metro Center

(Entrance to hotel is within station)

Hosted by

The Metropolitan Washington Council of
Governments' National Capital Region
Transportation Planning Board

RSVP www.commuterconnections.org/rsvp
by JUNE 19, 2015, For questions contact
docomments@mweog.org, 202.962.3327.

We congratulate employers in the Washington
metropolitan region that voluntarily initiated
programs encouraging employees to use
commute alternatives.

AWARDS are givenin the categories of
INCENTIVES, MARKETING & TELEWORK.
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‘Pool Rewards 'POOL REW@RDs

it pays to rideshare
Spring Campaign

A combination of Facebook and TV paid media ran in the spring to promote the benefits and
incentives of the ‘Pool Rewards program. The spring 2015 newsletter also included an article to
employers touting the benefits and cost-savings of Ridesharing and encourage registration for
the ‘Pool Rewards incentive program.

Message Strategy

Paid spots began March 24" with Facebook promoting both ‘Pool Rewards and the 95 Express
Lanes extra incentive through March 31st. April 1 through June 15th, the Facebook buy
promoted the benefits of ‘Pool Rewards ridesharing. Starting May 4™ NBC4 began airing on
alternate Rideshare weeks and will end June 21st. Ads on both Facebook and NBC4 encourage
commuters to find a partner to start a new carpool/vanpool and save.

Facebook Ads

eseecs Verizon ¥

—— COmmuter Connections

Start or join a new carpool by March 31st with 'Pool Rewards and earn up # status & Photo Q Checkin
to $230! #WashingtonDC #DC #Carpooling

e Commuter Connections

You and a friend equals $130 - what's not to kke?
Earn by carpooling w/ 'Pool Rewards!

Express Lanes Cash

Sharing a ride with 'Pool Rewards can help you buy more coffee to kick-start your
morning. Earn an extra $100 (up to $230 total) if you use the 95 Express Lanes
with E-ZPass Flex! It's free to join!

COMMUTERCONNECTIONS.ORG Sign Up More Dash than Cash
i i 0 i Sharing a ride with 'Pool Rewards ca...  Sign Up

Like - Comment - Share

Y Ross L. Edgar likes this.
“ Write a comment il Uke # Comment & Share

PP Paulo Andras Montanaaro shard

B8
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NBC4 Television Ad (:30 seconds)

Shar‘ing a

RIDE »

COMMUTER ({ CONNECTIONS

commuterconnections.org
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GWRideConnect

Online banner - 95 Express Lanes bonus incentive

=

Enjoy time savings on the ExpressLanes

Carpools of 3 travel TOLL-FREE with £=<ZFEass Flex

Plus, REW&RRDS provides $2.00 cash / day

for members of newly-formed carpools’

es & restrictions apply

luml%eouummus' can help you find carpool partners!
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Nl
6 - ’\@, http://www.gwrideconnect.org/carpools/ ,0 > R G X @ gwrideconnect.org
File Edit View Favorites Tools Help

x  Google v *§ Search -~ ‘ 3§ Share | More »

Y= 3 &1 Bike to Work Day Pit Stop.. W IP to country multi-lookup... @j Sharepoint &E‘ Find IP Address - Lookup ... ["-'h A

George Washington Regional Commission | FAMPO | GWRideConnect | ADA/Title VI

GWRldeConnect(’ —

Transportation Options for Work and Play

n

Transit Carpool Vanpool Commuter Guaranteed Commuter

Options Connection Connection Lots Ride Home Tools G RluSH

CARPOOL CONNECTIONS

Carpools of 3 travel TOLL-FREE with £=ZFss Flex ~,

D

g,
Interested in joining a Carpool? FREDEMCKSBURS

SPOTSYLVANIA
GWRideConnect's database contains hundreds of carpools from Stafford, Spotslyvania, King George and *
Caroline Counties plus the City of Fredericksburg. Area carpools commute to destinations in Northern

virginia, D.C., Richmond, Dahlgren and other areas. To join a carpool going your way, please contact us
at 540-373-7665. 4
LY

Interested in forming your own Carpool?

CAROLINE

Chat live with us
Need Assistancy now!
CONNECT NOW

We will list your carpool in our database and assist you with finding riders going to your work
location.

To register your carpool in our database for passenger matches, go to our GWRideConnect
Application complete and click send to deliver the form to GWRideConnect. Your application [\ =l UG 1y [y S @3 [o7 gl =7

1 9:35 AM
3/10/2015

SRS

Geographic Targeting
Washington D.C. DMA

‘Pool Rewards MWCOG Gross Dollars
Spring Budget Cost
TV $20,910 $24,600.00

Facebook S 3,000 S 3,529.50

Total Budget $23,910 $28,129.50
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Commuter Connections Newsletter and Federal ETC Insert

Winter and Spring editions of the Commuter Connections Newsletter were produced during the
second half of FY2015. The six page 4-color newsletters are produced and distributed quarterly
to approximately 8,000 employers and stakeholders. It is also placed in .pdf format on the
Commuter Connections web site. Newsletters with a Black & White federal ETC insert were
distributed in PDF form to federal Employee Transportation Coordinators via GSA and also

placed online at www.federaletc.org.

Winter 2015 Newsletter and Federal ETC Insert

WHATS INSIDE

cunnmn%cnumns

o2 ke 105y 2025 WHAT'S INSIDE

We'll get you home. [T

Clean Air Partners

ETC UPDATES

Employee Transportation Coordinator

TELEWORK WEEK: MISSION ACCOMPLISHED

2011 pldges. government,inlight of major progress, MAE na longer eels
it necessary to st  Nationsl Telewcrk Week MWE wil

address community needs and requirements.

Overal, 163973 042766, reduced
18294 128306

tomobilemorkexchange.cam, if al eligbe federal employees.
telew o daysper

ETC UPDATES

Employee Transportation Coordinator

TMP HANDBOOK - ROADMAP TO A SUCCESSFUL TDM PROGRAM

employees aut o ther cars and e trarcportation skematoes,
Thes & expecialy trueforfeeral iy wha are mandated to
reduce gl ot e or o ther eployees.

ebock Evong from

et et of rformstion e coves mast
icp & TOM program inchuding an appendn

= how " are e of  Fereswhat has worked
o ctor sl ey e
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http://www.federaletc.org/

Commuter Connections provided a $10,000 sponsorship toward the Clean Air Partners
marketing campaign for FY2015. Radio advertising will include mention of Commuter

Connections’ sponsorship, and other non-broadcast ads will contain the Commuter Connections

logo.

(
I

v

CLEAN AIR
PARTNERS
DC-MD-VA

YOUR AIR QUALITY | GET INVOLVED | AIR QUALITY FACTS EDUCATION SUPPORTERS | RESOURCES ABOUT

PARTNERS
DC-MD-YA

2 : News
Slg“ UP for AirAlerts Annual Celebration and Awards Join us for this year's Annual Celebration and
T T e Awards event which will be held on Wednesday. May I3th at the Torpedo Factory Art Center,
)‘I /3 > located in Alexandria. VA. This year's theme is "Pollution is Ruining the Air. We Can't Afford Not.
I (¢ Quality information delivered to Care!” A reception and awards event will begin at :00 p.m. registration open

straight to your inbox
Guide to Keeping Your Lungs Happy Spring is just around the corner and unhealthy air

quality will follow. Get ready by checking out our Guide to Keeping Your Lungs Happy. view guide

2 2 2015 Poster Contest Winners Thanks to all of the students that submitced a creative
Action Air Quahty poster that brings to light the solutions to air pollution and climate change. We are pleased to announce

i Guide Action Guide the following winners. contese winners

Spotlight

Teleworkbaltimore.com

Maryland's Department of .. ) i
0,

Transportation (MDOT) has partnered

with the Baltimore Metropolitan Council “ ’) [Metro Washington
(BMC) to provide a program for 4

employers in the Baltimore region who

want to set up a telework program for

their employees. The program has two — -

goals. Th... Read More

—

Send us your stories! Source: Metropolitan Washington Council of Governments
&) Setas Defaule Tab

Air Glialit ' 3 — SiEE

Claan Air Partnars + 777 North Capitol St. Satta 300 + Waskington DC 20002 = Tek (877) 5154592 + Fax: (202) 9623202
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Performance Measures

Appendix A

Web Visits
FY 2014 FY 2015
Month Web Visits Web Visits +/- +/-%
Jan 6,754 12308 5 554 82.2%
Feb 6,397 10,960 4563 71.3%
March 8,336 14,919 6,583 79.0%
April 9,183 14,185 5,002 >4.5%
May 11,881 15,306 3,425 28.8%
42,551 67,678 25,127 59.1%
Phone Calls
Month | o eals | phonecalls | 7| %
Jan 1932 1,517 (415) -21.5%
Feb Lsag 1,273 275) -17.8%
March 1,803 1,331 (472) 126.2%
April 2,169 1,479 (690) -31.8%
May 2,139 1,392 (747) -34.9%
9,591 6,992  (2,599)  -27.1%
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GRH Applications

GRH GRH
Month FY 2014 FY 2015 Change %
Applications | Applications
Jan 884 1,001 117 13.2%
Feb 922 994 72 7.8%
March 668 929 261 39.1%
2,474 2,924 450  18.2%
Rideshare Applications
Rideshare Rideshare
Month FY 2014 FY 2015 Change %
Applications | Applications
Jan 868 724 -144f -16.6%
Feb 707 1,216 509 72.0%
March 1,075 1,035 -40 -3.7%
2,650 2,975 325 12.3%
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Commuter Conections Facebook Analytics

[/ 13 adsersummary
€ - C B htps//www.facebook.com/ads/manage/summary/adset/?ad_set_id=6025291124777
Apps % Bookmarks Google ['] Commuter Connecti.. ['] Commuter Connecti.. [*] BTWD | Bike ToWor.. [ BTWD:Llogin [’ Car-Free-Day |['] Federal ETC @ Metropolitan Washi... »

Go Home Find Friends

[i} Ads Manager How does this page work? m

All Campaigns * tdm.commuterconnections.org... - Website Clicks * 'Pool Rewards March 31st, 2015

$2,188.00

Account
Go Greenman ~ a @ o Active $11.62 05400

o Jun 7 (19days len) &

%3 Create an Ad —
1) Campaigns = | v March 24,2015 - June 7,2015 =

= Pages 5,788 227,580  3.49 $2,188.00  $0.38

| Reports
hJ Audience Insights = Clicks to Website

[} settings

&2 Billing

& Conversion Tracking
@& Power Editor

EZJ Account History

“\ Audiences
@ Help Center
3 Advertiser Support —— —_— N
| All Except Deleted As + | View Report | | View History 2 Results

earch yourads | 0 [ staws? [Ad? | Delivery > | Results? | Cost?  Reach? | Frequency? | Clicks” | Click-ThroughRate” | Relevance St

tdm.commuterconnectons.org/mweog/ 5263 #1:30

4 v ) /mw § Pe
W@ e cicks oactve 5283 e a00ses 3% 5475 0758%

tdm commuterconnections.org/mwcog/

- Website Clicks o Wrackes

8525 42548 192 574 0.701%

About Create Ad Create Page Developers Careers Privacy Cookies AdChoicesl> Terms Help

Facebook © 2

English (US)
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Appendix B

FY2015 Spring Media Schedules

Commuter Connections FY2015 Spring Umbrella Media Schedule: Specific Dates Spots Run (Week of)
Campaign to
Media Qutlet Format Dial Position Run 223 302 | 319 | 316 [ 3/23 | 330 | 4/6 | 413 | 4/20 | 4/27 | 5/4 | 5M1 | 5MB | 5i25 | 61 | 6/ | 615 | 6122
WTCOP News Talk 103.5FM 3252272015
T WBIG Oldies/Classic Hits 100.3FM 3252272015
14 L] WWDC Rock DC101.1FM 3252272015
o E ESPN (WTEM) Sports 9304 2-6/22/2015
WIHT-FM Top 40 99.5 32-5/22/2015
WASH AC g7.1 3252272015
WMZQ-FW Country 98.7 3252272015
WLZL Spanigh 107.9 2/23-8115/2018
WAFRYMWEG AC/Classic Hits 103/M106.9FM 202385152015
e WFLS Country 93.3FM 202385152015
E E WFRE Country 99.5FM 202385152015
E WRAX Top 40 107.3 202385152015
w WTOP News Talk 103.5FM 202381572015
% WBQB-FM AC 101.5 202385152015
fd = ABCTIVILA News Channel 7 2/23-6/15/2015
= Comcast Sportshet Sports 21238152015
=
g Division D Online Ads 3M-53172015
Legend
Guaranteed Ride Home Radio Coverage
Rideshare Radio Coverage
Rideshare T¥ Coverage
Rideshare Online Coverage
Commuter Connections FY2015 Spring Media Schedule Chart Media Schedule: Specific Dates Spots Bun [Week of)
Campaign to
Media Outlet Format Dial Position Run iHz2 |19 | 1426 4427 | oM | 51| 5M8 (5)25| 611 | 6}8 |69 | 5122
WFED 15004M 121514-11315
@ % 'WLEL (Bl Zal) Spanish 1073 12H514-11315
[
E = 'WEIG Oldies/Classic Hits 100, 3FM May-June
g WMZG-F I Country 98.7 May-June
D c @ |FrDetick Standard 121514-11315
o &3 Ardrews Gazette 12M1514-11315
o =
ﬂo. = ABECTN LA Mews Channel 7 May-Jure I
- z DCMilitary. com 12M1514-11315
= Fazebaoaok Orline Ads May-Jure |
o
o % I F\prfl-May
= M 2 April-May
; E = April-May
m 2 En
E £ E April-May
5 &
|g€=s 2| .
0O LC = 2 Jure
- o r
2o = i
EoZg &
L @
14
Legend
‘Pool Rewards Radic Corerage
Pool Rewardz TY Corerage
‘Pool Rewards TY Corerage
‘Pool Rewards Oaline Corerage
BTwD Radic
BTWD Prist Ads
Employer Recoguition Awards prist ads
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Appendix C
FY2015 2nd Half Paid Media Spend

FY15 Spring Media Spend

]

MEDIA SPEND

2/23 3/2 3/9 3/16 3/23 3/30 4/6 4/13 4/20 4/27 5/4 5/11 5/18 5/25 6/1 6/8 6/15 6/22
CAMPAIGN WEEKS

* RS ™ GRH

Note: BTWD weeks are 4/27, 5/4, and 5/11.
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