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FREIGHT SUBCOMMITTEE  
Thursday, March 14, 2024 

1:00 P.M. – 2:30 P.M. 
VIRTUAL MEETING ONLY 

Chair: Laura MacNeil, District Department of Transportation 
 

 
AGENDA 

 
1:00 P.M. 1. WELCOME AND INTRODUCTIONS  

Laura MacNeil, Freight Subcommittee Chair 
 

1:05 P.M.         2. ARLINGTON COUNTY’S COMMERCIAL MARKET RESILIENCY INITIATIVE  
Marc McCauley, Arlington Economic Development; and Jill Hunger, Department 
of Community Planning, Housing & Development; Arlington County 
 
Mr. McCauley and Ms. Hunger will brief the Subcommittee on Arlington County’s 
strategy for commercial spaces in response to economic shifts in the commercial 
real estate market. The strategy includes repositioning or converting commercial 
buildings to new or expanded uses, such as micro-fulfillment centers. 

 
1:35 P.M. 3. FREIGHT IMPLICATIONS OF THE POTOMAC FAST FERRY STUDY  

Tim Payne, Senior Principal, Nelson\Nygaard; and Ted Jutras, Vice President of 
Planning and the Public Realm, Capitol Riverfront BID  
 
Mr. Payne will discuss the potential implications for ferry-based micro freight 
deliveries gleaned from his recent work with the Potomac Fast Ferry study, a 
market proposal for commuter ferry service along the Potomac River. These 
insights will be supplemented by lessons drawn from similar efforts in New York 
City. Mr. Payne will be joined by Mr. Jutras of the Capitol Riverfront BID, a 
stakeholder in the project, who will brief the Subcommittee on the vision for the 
Capitol Riverfront neighborhood and potential next steps for the study. 
 

2:05 P.M. 4. MARYLAND CRITICAL URBAN FREIGHT CORRIDOR DESIGNATION UPDATE  
Youngmin Choi, Freight Program Manager, Maryland Department of 
Transportation (MDOT); and Janie Nham, TPB Planning Manager 
 
TPB staff and Mr. Choi will present proposed changes to the Critical Urban Freight 
Corridor designations in Maryland. 
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2:20 P.M. 5. ROUNDTABLE UPDATES 
• Any additional freight-related items of interest from jurisdictions and other 

participants 
 

2:30 P.M. 6. ADJOURN 
 
 
 
 
 
 
 
 
 
 

 
Reasonable accommodations are provided upon request, including alternative formats of meeting materials. 

Click here for information: www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD) 


