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Purpose

* Work session with TPB prior to March 15
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* Build on the November 2022 TPB | ‘?’ORKT?E{?(A’.;?;;;YOU?
meeting Better Bus briefing 5 ‘

* |dentify opportunities for collaboratively
creating a Better Bus system

* Focus on three topics
* Four guestions on each topic
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Metro’s Better Bus Initiative

A framework that identifies the _ Bus Stop Nedwork
variety of programs Metro Is Improvewents Redesign

advancing to transform bus into

a fast, frequent, reliable, eriority

affordable service that feels Lones and
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Bus Stops and Station

Zero-Emissions Buses
Improvements
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Metrobus Battery Electric Bus

{ ¥ Electric bus test and All new buses entering Entire fleet of 1,500
evaluation begins at service will be electric buses converted to
ol ( Shepherd Parkway @ or other zero-emission zero-emission
Bus Division (12 buses). (| =4 technology. technology.
. 0
Begin purchasing — Approximately 2/3 A
only lower-emission of Metrobus fleet will '
and electric buses. “ feature zero-emission - ‘
technology.
ZEB Implementation Timeline
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Four Questions

1 Whatis the problem?

2 What actions is Metro currently taking?

3  What are the challenges and barriers to success?

4 \What can do TPB/TPB members do to help?
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Work Session Agenda

March 15, 10:30-11:45am

* Welcome and introduction (5 mins)

« Northern Virginia Transportation Commission
(NVTC) perspective (15 mins)

 Discussion on three key Better Bus topics (45

mins, 15 mins each)

* Wrap-up (10 mins)
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Better Bus: Inclusive and Authentic Engagement
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