MONTHLY PROGRESS REPORT

PROJECT ELEMENT Commuter Operations Center 6141

Month: December 2004 FYO05
Staff Contact: C. Arabia

Edited By: N. Ramfos

Today's Date: January 28, 2005

Backeround Activities

The Commuter Operations Center continued providing transportation information services on
allernatives to driving alone through the 800 telephone number, general marketing support, and
through the distribution of matchlists. (See Table | Monthly Activity and Impact Summary and
Commuter Operations Center Performance Data).

Technical assistance through the Commuter Operations Center help line was provided to member
clients. COG staff performed routine server and file maintenance (removing old matchletter and
associated matching files, and old upload files) on the CCRS server. Additional assistance to
chents is described as follows:

Harford County — County rideshare staff reported a problem locking up commuter records. The
problem was caused by a corrupt CCRS program file which could have been the result of an
improper shut down of the program. COG staff provided a replacement file via e-mail and the
problem was fixed.

Loudoun County — County rideshare staff reported an error message “agent list bad command.
Press any key to continue”, The message seemed unrelated to the CCRS software and COG staft
suggested reporting the error o the county’s IT staff,

Montgomery County — COG staff made site visits on December 2™ and 6™ to install the
ArcView program on the three new rideshare computers. There were some initial problems with
user permission to complete the installation and testing, but county’s IT staff resolved these
problems. The county’s IT staft had also copied the CCRS data and program [olders to the new
computers so a complete installation was not necessary, just ArcView. There was a problem on
the Silver Spring computer that was caused when one of the matchletter files was copied 1o the
incorrect location on the new computer.

RADCO — Rideshare staff reported that RADCO's rideshare computer’s hard drive crashed and
had to be replaced. COG will go to RADCO to install the CCRS software when 4 new hard
drive is installed and the computer has Internet access.

Rappaharmock-Rapidan Regional Commission — RRRC’s ndeshare staff reported that they have
been unable to upload and download since a new network server at RRRC had been nstalled.
The problem appears to be related 1o the new server and RRRCs IT staff will fix the connection
problem.



COG staff participated in NASA s transportation information fair at the Prince George's County
location on December 17, COG staffed a tabletop display and presented information about
Commuter Connections services, including nidematching, Guaranteed Ride Home, and the
Commuter Conmections Web site at thisevent.

The TDM Ewvaluation Group met on December 13" and discussed the following 1tems: The
“mini-household survey™ to be conducted starting in January 2005; an update of the FYO0S
Placement Rate survey results: status of the 2004 State of the Commute survey report; and, the
data collection activities for the upcoming TERM analysis report. The December 14" Commuter
Operations Center Subcommittee meeting was cancelled due to a lack of agenda items.

COG stalf participated in the Association for Commuter Transportation Chesapeake Chapter’s
! rd
annual awards luncheon and chapter meeting on December 37,

Products

e November monthly performance report.
» Bi-weekly commuter listing reports were mailed to all clients during the weeks of
~1h h
December 13", and 27,

Problems Encountered
None,

Future Activities

e Install the Commuter Connections Ridematching Software System software and updates
at member client sites, as needed.

e Fix software bugs on the Commuter Connections software system, as needed.

®  Prepare and mail first quarter client invoices.

o The next Commuter Connections Subcommittee meeting 15 scheduled for January 185,
2005.

»  The next meeting of the Commuter Operations Center Subcommittee is scheduled for
March 15, 2005,

» Finalize the 2004 State of the Commute Survey Technical Report and general report.

s  Prnting and distnbution of Commuter Connections fall newsletter and online posting,

»  Develop new ridematching/GRH Web-based system.

» Complete and distribute the FY05 Placement Rate Survey report.



Table 1

Metropolitan Washington Council of Governments
Commuter Connections Program

Monthly Activity and Impact Summary

Month of DECEMBER 2004

Commuter Connections This Last Since
Activity Month Month July 2004
Total applicants/info provided: 1,230 1.364 9,298
Rideshare applicants 1171 133 8.571
Matchlists sent 1.276 1,331 9.214
Transit applicants/info sent 43 i7 317
GRH applicants 7440 a0 5.144
Bike to work info requests 17 17 152
Telework info rcqucsis | 0 3 4
Kiosk users 3,646 4,172 22,129
Kiosk applicants 76 24 104
Internel users 5671 6,313 37.365
Internet applicants 1.176 1,048 8,005
MNew employer clients 35 48 369
Emp;lm}-mt ;ppl.i.canm 0 - -S_ 04
Prosram Impact This Last Since
Performance Measure Month Month July 2004
Continued placements 344 382 2,603
Temporary/one-time placements 218 241 1640
Daily vehicle trips reduced 205 227 1,530
Daily VMT reduced 7,006 1,769 52,960
[raily tons NOx reduced 0.0099 0.0110 0.0730
Daily tons VOUC reduced 0.0047 0.0052 0.0353
Daily gallons of gas saved 324 360 2,452
Daily commuter costs saved $1.349 51,496 $10,195

NOTE: Daily vehicle trips reduced is calculated by muluiplying the number of placements by a vehicle trip reduc

tion (VTR) factor. The VTR factar takes into account thres types of placements. | ) Drive alone commuters that

shift o a commuie alternative, 2} current aliernative commuie users that shift 1o a higher occupancy commute

commute mode, and 3) current commule aliernative users that mcrease the number of days they use a com-

mute alternative. Daily vehicle trips reduced include both wips w work and trips Trom work o home,
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.te Activity -- December 2004

Commuter Connections We

1,600

] Resource Links

[0 Employer Services
=1 Transit Metrochek
[ Telework Centers

1 Transit D.C.

| Teleworking - Keep the job, Lose the
Commute

[ Carpooling - HOV

[ Calculate Your Cost of Commuting
1 News

[ special Events
[ Participation Guidelines

"1 TDM Telework Centers

1 Ozone Action Days Page
"1 GRH Eligibility
""" Bicycling Page

0 GRH Area
""" Transit Maryland

T Transit Virginia

| GRH - What Does It Cost?

| Telework Page

1 About Page

| Vanpooling Page

| Caleulate Your Commuting Cost

__| Carpooling Page

| Public Transit Page

| TOM Resources

1,400

1,200

1,000

800 -

600

400

| Guaranteed Ride Home Page
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200



COMMUTER OPERATIONS CENTER
PERFORMANCE DATA

DECEMBER 2004

commuTeR (G connEcTIONS

A SMARTER WAY TO WORK

TRANSPORTATION PLANNING BOARD
METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS

(©



TABLE 2A

COMMUTER CONNECTIONS APPLICATION ACTIVITY SUMMARY
DECEMBER 2004

New Apps Re-Apps Follow Up  Total

ALEXANDRIA 12 0 37 49
ARLINGTON (COG) 0 0 2 2
ARTMA 35 0 118 153
BALTIMORE CITY 4] 0 4 10
BMC 0 1 28 29
COG - MD 172 0 222 394
COG-VA 188 5 243 436
COG - Other 17 0 17 34
DISTRICT OF COLUMEIA 13 0 13 26
DOD 0 0 0 0
FAIRFAX COUNTY 225 4 319 548
FREDERICK 2 0 64 66
HARFORD 1 0 4 5
HOWARD 13 0 50 63
LIMNK 0 0 8 8
LOUDOUN 34 1 72 107
MTA 0 0 0 0
MONTGOMERY COUNTY 108 43 442 593
Bethesda Transportation Solutions 0 3 126 129
Countywide 58 % 61 122
Friendship Heights/Rockville a7 3 0 40
North Bethesda TMD 3 34 208 245
Silver Spring 10 0 47 57
NIH 2 0 8 10
NORTHERN NECK 0 0 0 0
NORBRTHERN SHENANDOAH 0 0 0 0
PRINCE GECRGE'S 0 0 80 g0
PRTC 130 0 400 530
RADCO 72 0 590 607
RAPPAHANNOCK-BAPIDAN 17 2 44 63
TRI - COUNTY 18 50 19 87
USDOE 0 0 0 0
TOTAL INPUT 1,065 106 2,729 3,900

TOTAL NEW & RE-APPLICANTS 1. 5749
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TABLE 2B

APPLICATIONS RECEIVED THROUGH THE COMMUTER
CONNECTIONS WEBSITE SORTED BY HOME JURISDICTION
DECEMBER 2004

HOME
ALEXANDRIA 13
ANNE ARUNDEL COUNTY 43
ARLINGTON COUNTY T
BALTIMORE CITY 9
BALTIMORE COUNTY 7
CALVERT COUNTY 3
CARROLL COUNTY g
CECIL COUNTY 0
CHARLES COUNTY 43
CLARKE COUNTY 0
CULPEPER COUNTY 7
DISTRICT OF COLUMBIA 17
FAIRFAX COUNTY * 201
FAUQUIER COUNTY 14
FREDERICK COUNTY, MD 62
FREDERICK COUNTY, VA 0
FREDERICKSBURG 25
HARFORD COUNTY 6
HOWARD COUNTY 30
KING GEORGE COUNTY 2
LANCASTER COUNTY 0
LOUDOUN COUNTY 67
MADISON COUNTY 0
MONTGOMERY COUNTY 77
ORANGE COUNTY 6
PAGE COUNTY 0
PRINCE GEORGE'S COUNTY 86
PRINCE WILLIAM COUNTY ** 253
RAPPAHANNOCK COUNTY 0
RICHMOND COUNTY 3
SHENANDOAH COUNTY 0
SPOTSYLVANIA COUNTY 66
STAFFORD COUNTY 135
ST. MARY'S COUNTY 7
WARREN COUNTY 4
WESTMORELAND COUNTY 1
WINCHESTER 3
OTHERS 53
TOTAL 1,290

* Fairlax County includes City of Fairfax and Falls Church,
** Pringe William County includes Manasas and Manasas Park,



TABLE 3

COMMUTER CONNECTIONS
APPLICANT DATABASE SORTED BY RESPONSIBLE AGENCY
DECEMBER 2004

ALEXANDRIA 184
ARLINGTON (COG) 11
ARTMA 605
BALTIMORE CITY 43
BMC 227
COG 6,216
DISTRICT OF COLUMBIA 23
DOD 0
DOE 1
FAIRFAX COUNTY 1,960
FREDERICK 237
HARFORD COUNTY 127
HOWARD COUNTY 200
LINK/RESTON 51
LOUDOUN COUNTY 766
MONTGOMERY COUNTY 7,266
Bethesda Transportation Solutions 1,853
Countywide 1,451
Friendship Heights/Rockville 784
North Bethesda Transportation Ctr 2,403
Silver Spring 775
MTA 9
NIH 106
NORTHERN NECK 48
NORTHERN SHENANDOAH VALLEY 9
PRINCE GEORGE'S COUNTY 647
PRTC 1,412
RADCO 3,134
RAPPAHANNOCK-RAPIDAN 193
TRI - COUNTY 789
OTHER

TOTAL 24,274
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TABLE 4A

COMMUTER CONNECTIONS RIDESHARE DATABASE
SORTED BY HOME AND WORK JURISDICTIONS
DECEMBER 2004

HOME  WORK

ALEXANDRIA 311 681
ANNE ARUNDEL COUNTY 851 127
ARLINGTON COUNTY 288 3,285
BALTIMORE CITY 13 157
BALTIMORE COUNTY 350 110
CALVERT COUNTY 312 1
CARROLL COUNTY 11 0
CECIL COUNTY 8 2
CHARLES COUNTY 683 58
CLARKE COUNTY 19 1
CULPEPER COUNTY 90 0
DISTRICT OF COLUMBIA 746 8,887
FAIRFAX COUNTY * 2,560 1,186
FAUQUIER COUNTY 240 5
FREDERICK COUNTY, MD 982 71
FREDERICK COUNTY, VA 0 0
FREDERICKSBURG 241 7
HARFORD COUNTY 150 98
HOWARD COUNTY 765 a7
KING GEORGE COUNTY 67 24
LANCASTER COUNTY 0 0
LOUDOUN COUNTY 922 218
MADISON COUNTY 0 0
MONTGOMERY COUNTY 4,558 7,583
ORANGE COUNTY 85 1
PAGE COUNTY 6 0
PRINCE GEORGE'S COUNTY 2,321 460
PRINCE WILLIAM COUNTY ** 2,896 121
RAPPAHANNOCK COUNTY 14 0
RICHMOND COUNTY 14 36
SHENANDOAH COUNTY 21 0
SPOTSYLVANIA COUNTY 1,385 6
STAFFORD COUNTY 1,936 11
ST. MARY'S COUNTY 130 39
WARREN COUNTY 89 0
WESTMORELAND COUNTY 35 1
WINCHESTER 57 0
OTHERS 1,118 1,011
TOTAL 24,274 24,274

* Fairfax County includes Gity of Fairfax and Falls Church.
** Prince William County includes Manasas and Manasas Park.



TABLE 5

ZRM/COMMUTE INFORMATION

DECEMBER 2004

TELEWORK

GRH

EMPLOYER
OUTREACH

TRANSIT

BIKE

CARPOOL
VANPOOL

OTHER

APPLICATIONS

Mail

[Rifs)

197

P/ A

MA

M

[ i)

Internet

A

S

[

PalA

[

Kiosks

A,

25

BA

MNYA

MIA

NIA

Purge Letters

A

A

A,

[

A

A

Fax/Phone

A,

WA

b )

MA

R

From Client

POA

MiA

R

M

Employer Survey

i

[l )

YA

i

[ 0

TOTAL

[ )

748

R

Mi&

17

BA

PHOME CALLS

TOTAL

Brochure/Promo Materials

Bus/Train Schedule

Bus/Train Sign

Direct Mail

Employer

Employer Survey

Fair/On Site Event

Government Office

Highway Sign

14

10

B

Information (411)

internet

10

20

[#5]

Library

Mabile Billooard

Newsletier

MNewspaper

Mewspaper (Local)

Other Ridesharing Org

Park-and-Ride Lot Sign

Post Card (COG)

Presentation

Radio

15

P

Real Estate/WelcomeWWagon

Retferral fram Transit Org

Theatre Slide

™

Van Sign

Was/ls Applicant

217

T

White Pages

Word of Mouth

Yellow Pages - Verizon

Yellow Pages - Yellow Book

Yeilow Pages - Local

Woice Mail Messages

30

Dther

\'.,‘1S'-'::'GICEJUI'.-‘I!D'?J—*'EI'EIdﬂ—-t}h'ﬂﬂﬂﬁdﬂﬁm—lhﬂ'ﬂﬂ@tﬂﬂtﬁm

[ TOTAL CALLS

4]

241

2

43|

]

£
40
n

*Requests for Bicycling information from applications received from all sources
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MONTHLY PROGRESS REPORT

PROJECT ELEMENT: Metropolitan Washington Telework Resource Center 6142

Month: December 2004 FYO05
Staff Contact: Danette Campbell

Edited By: Micholas Ramfos

Today's Date: January 28, 2005

Background Activities

Major activities in December included:

s

Meeting with Discovery Communications to discuss participation in Expanded Telework
iniliative

Internal meeting to discuss status of the Telework Partnership with Employers Program,
Telework Virginia, and the Telework Resource Center

Participating in ACT Telework Council conference call

Coordinating and participating in meeting with Telecommuting Advantage Group at

COG

Attending WorkLife Alliance Annual Awards luncheon

Meeting with Consumer Data Industry 1o provide information about expanding their

telework program

Meeting with Calvert Jones

Telework Resource Center:

# December 2 Meeting with Consumer Data Industry

7 December 2 Meeting with Applied Ordnance Technology

# Dccember 3 WorkLife Alliance Annual Awards Luncheon

# December 3 Meeting with Calvert Jones

» December 3 IRE Holiday Event at COG

» December 7 TDM Marketing Meeting at COG

# December 8 ACT Telework Council Conference Call

» December 10 Meeting with Chief, Alternative Commute Programs

#» December 10 Meeting with Telecommuting Advantage Group at COG
Products

# Placed or responded to 47 calls regarding the Telework Resource Center
# Mailed 7 Telework Resource Center kits to ACT! contacts
# Telework Center utilization at 49%

o Total combined users: 552



o Space for additional: 585
o Utilization percentage:  49%

o Federal users 362 (84%)
o Non-Federal 71 {169
Center

Utilization Percentage

70% ; g

60%

50%
|

40%
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20%

10%
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» Telework Resource Center, Telework Partnership with Employers, and Telework
Virginia monthly reports for November 2004
» Finalized 2005 Emplover Workshops Brochure

Problems Encountered

Cancellation of January 2005 Telecommuting Ad Hoc Meeting due to the lack of

agenda items. The next meeting of the Telecommuting Ad-Hoc Group is scheduled
for April 6, 2005.

Future Activities

b
-~

b

YOV Y Y

Telework Coordinators Meeting at OPM
Bi-monthly update meetings with Chief, Alternative Commute Programs, Commuter
Connections
Meeting with Telecommuting Advantage Group
Commuter Connections Subcommittee Meeting
Meeting with Institute for Educational Leadership
Employer Workshops brochure review, printing, and distribution
2



# Employer Workshops Webpage desizn and review for Commuter Connections site
Expanded Telework TERM activities:
Background Activities

The Telecommuting Advantage Group has added a "Management Orientation” session that
expands on their existing management trainings. The material comes from TAG s three-day
management training and focuses on the skill-sets managers need 1 environments where
employees are teleworking, working remotely, or working at other sites. This 18 bemng used to
raise awareness among managers and 1s proving to be effective in alleviating management
concerns about implementing telework.

Sessions were conducted with DEA, DOJ, Venzon, MITRE, Booz Allen Hamilton, and ITC.
Upcoming sessions are scheduled with DOJ, (two addivonal departments), Booz-Allen-
Hamilton, Arnold Porter, Marriott International, Discovery Communications, and City of
Alexandria.

Emplovers Contacted

In December, TAG advised new organizations that they must begin their involvement in the
Expanded-TERM program by the end of January 2005 to receive free training, consulting, and
tools. The communication went oul during the third week in December,

Organizations that TAG began discussions with, and continues to pursue, include Coca-Cola,
Chevy Chase Banks, National Forest Service, Sanitors Services, EEOC, Gannett Broadcasting
Co., Digital Net Holdings, DOT, Dimensions Health, AOL, Northrop Grumman. the National
Labor Relations, the Department of Energy, Arlington County, Exxon/Mobil, INOVA hospitals,
the USDA, Washington Gas, and the Department of Labor,

On Site Meetings

# On-site meetings were held at;

HUD. MITRE,

Booz-Allen DOJDEA

ITC KPMG

Verizon Wireless City of Alexandria

Discovery Communications Marmott International
Products

The new management orientation was the only new training product “developed™ in December.
TAG 15 also using a Job Suitability Assessment with several organizations, and making it

3



available on-line for all participating organizations to utilize.
Future Activities
TAG will finalize outreach and recruiting in January 2005. TAG’ tramning will meclude

management orientation, job suitability and technical assessments, and two-day Telework
Coordinator trainings,



MONTHLY PROGRESS REPORT

PROJECT ELEMENT Integrated Ridesharing 6143

Month: November 2004 FY05
Staff Contact: Oweais Rafique

LEdited By: Micholas Ramfos

Today's Date: January 28, 2005

Background Activities

Routine physical maintenance continued with each of the kiosk sites and the kiosk software
design and content. Power problems were reported at Reston Town Center, and Manassas Mall.
Communication problems were reported at Pentagon City Mall and Springfield Mall. The
InfoExpress kiosk system hardware was replaced at Springfield Mall.

Staff worked on the InfoExpress kiosk remote management system. The remote management
system was tested and implemented on all InfoExpress kiosk locations. Metro station and fare
information was updated and new maps were designed to enhance the kiosk functionality, Staff
partially deployed the new maps onto the kiosk network. Staff designed a new kiosk based park
n ride lot mapping application, Currently the application is being tested for implementation.

InfoExpress kiosk promotion were held at Reston Town Center on December 8™ 2004, at
Springfield Mall on December 11", at Fair Oaks Mall on December 12", at La Promenade @
L'Enfant plaza on December 14™, at Ballston Common Mall on December 15", at Tysons
Corner Center on December 17"1, and at Manassas Mall on December 18", InfoExpress kiosk
ambassadors were present at these kiosk locations during the promotion to increase awareness of
the kiosk at the host site,

StafT continued to work on the Commuter Connections Application Web Migration Project. A
Systems requirements document was completed for the Commuter Connections Guaranteed Ride
Home program application and Commuter Connections Ridematching software system. Staff is
currently working with a consultant to identify further system and user requirements as part of an
effort to integrate multiple services provided by Commuter Connections onto one internet and
intranet based software system. Staff 1s currently working on the System design document and
database design document of the new web based software system. A meeting with state funders
to discuss this project was held on December 13",

Staff worked with the consultant to test the integration of Commuter Connections Ridematching
system updates and the E-Communicator system updates.

Staff continued to work on the E-Communicator software system. Software maintenance was
performed on the system and further changes were made to streamline the process. E-
Communicator Software system updates were tested for functionality and quality assurance.



Staff is currently working on final debugging of the system prior to implementation of the
updates.

Products
» November monthly usage statistics for InfoExpress kiosks.

Problems Encountered

» Electrical power problems were reported at Springfield Mall. and Manassas Mall.
> Communication problems were reported at Springfield Mall, and Pentagon City Mall.
> InfoExpress kiosk system was replaced at Springficld Mall due to hardware failure.

Future Activities

» Update the integrated CCRS & GRH web-based system.
> Evaluate effectiveness of Integrated Rideshare measure.
> Continue negotiations with potential Commuter Connections InfoExpress mobile kiosk

sites with employers located in Northern Virginia and the District of Columbia.
+ Implement Kiosk ambassador marketing campaign.
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MONTHLY REPORT

PROJECT ELEMENT:  Employer Qutreach 6144

Month: December 2004 FY05
Staff Contact: M. Hersey

Edited By: N. Ramfos

Today's Date: January 28, 2005

Background Activities

Monthly synchronizations from nine of the emplover outreach jurisdictions were without any
problems. The City of Alexandra did not submitted their monthly reports and synchronizations
as of the deadhine for this report.

Staff supported outreach staff in resolving ACT! Database problems for data collection. Staff
completed theFY(4 Employer Customer Satisfaction Survey Report. The final draft report was
accepted for release by the Commuter Connections Subcommittee on January 18, 2005.

Staff coordinated with BMI-SG on the development of the survey web application that will
enable the outreach representatives to access their respective client’s survey results. Staff
commenced beta testing on new commuter survey application.

Staff coordinated with the DC Marketing Center for software update for Customer Referral
Action Email systemn and maintained client contacts list.

Staff assisted the Telework Virginia project by processing survey request forms and supporting
the Virginia-based outreach representatives.

Products

December monthly sales activities
FY04 Employer Satisfaction Survey Report

Problems Encountered

Several junsdictions have vel to complete their FY05 contract renewals.
The outstanding contracts are:

Fairfax County

Arlington County

Prince George’s County

Montgomery County

Future Activities

Database Audit and re-synchronization
The next Employer Outreach Ad-Hoc Group meeting will be on April 19, 2005,
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EXPLANATION OF JURISPICTIONAL ACTIVITIES DATA

[3id not supply monthly report. *=New Metrochek for 100+ emplovers, may include aceounts sold by regional emplover outrgach

sales force. Each level represents TDM strategles implemented by an employer that will have some effect in converting single

occupant vehicle commuters o ridesharing, transit, bicyeling or walking as their main commute mode, Level 1 represents strategies
produce only a small amount of SOV conversion. The strategies for each subsequent level have greater SOV conversion impact

A, Employers Contacted (new: Number of contacts with new 100+ employers. This number refers 1o first ime contact with
emplovers: these employers have never been approached (includes phone calls, letters, email, faxes and voicemails)

B. Employers Contacted (follow- up): Number of contacts with existing 1004+ companies, These are contacts with emplayers after
the first awempt (includes forms of contact listed above)

5 n 5 . i SR
C. Total Broadeast Contacts: Mass outreach (includes direct mail, faxes, emails)

0. Total Sales Meetings: Number of in person contacts with new and existing employers for the purpose of discussing the
Commuter Connections program (includes one on one meetings and employers attending seminars and presentations; excludes
transportation fairs)

E. Total Employers Contacted: A + B+ Ca D

F. Mew Level 1 TDM Programs: Number of Level | programs implemented in
previous month; more detailed information on these
programs must be entered nto the ACT database,

(5. Mew Level 2 TDM Programs: same as above

H. NMNew Lewvel 3 TDM Programs: same as above

Mew Level 4 TDM Programs: same:as above

EMPLOYER SERVICES PARTICIPATION LEVELS
LEVEL 1 (BRONZE)
* Eapresses interest in telework, transit benefits, Metrochek, Ozone Action Days, of other TDM strategy,
Conducts Commuter Survey
Distributes alternative commute info. 1o employees, including Ozone Action Days infa.
- Posts alternative commute infa., includine Ozone Action Days info., on emplovee bulletin boardis), newsletter ar e-mail

LEVEL 2 (SILVER)

. Installs a permanem display case or brochure holders and stock with allernative commute info, or Ozone Action Days info.
. Provides preferential parking for carpools and vanpools

- Implements an informal 1elework program

. Facilitates car/vanpoo! formation meetings

- Hosts/sponsors an alternative commute day or transportation fair

- Implements alternative work schedule program (flex-time, staggered work schedule, compressed work week)

r Installs bicycle racks or lockers

- Establishes an ETC who regularly provides alternative commute information to employees

LEVEL 3 (GOLD)

¥ Implements a formal telework program

- Implements a transit/vanpool benefit, Metrochek, or parking "cash out” program

- Implements a carpoal/bicycle/walk benefit

- Pravides free or siznifcantly reduced fee parking for carpools and vanpools (valid anly for companies where employees pay
for parking)

- Implements a parking fee (valid only for companies thal previcusly did not charge employees for parking]

- Becomes a Commuter Connections member and provides on-site ridematching

" Provides emplovee shuttle service to transil stations

- Provides company vanpools for employees’ commute o work

- Installs shower facilities for hicyelists and walkers

. lmplements a comprehensive Ozone Action Days program

- Supplements GRH program with payment for additional trips or awn program

LEVEL 4 (PLATINUM)
- Implements twa or mare of the Level 3 TDM programs and actively promotes these programs and alternative commuting



MONTHLY PROGRESS REPORT

PROJECT ELEMENT Guaranteed Ride Home 6145

Month: December 2004 FYO05
StalT Contact: C. Arabia

Edited By: N. Rumfos

Today's Date: January 24, 2005

Background Activities

During December, COG received 749 applications for the GRH program. A total of 467 new
applicants were registered (453 new applicants and 14 previous “one-lime exception™ users) and
772 commuters were re-registered. The GRH program provided 247 GRH trips. Twenty-two
(22) of these trips were “One-Time Exceptions” accounting for nine percent (9%) of the total
number of GRH trips provided. Personal illness accounted for the largest portion of GRH trip
reasons followed by child caref/illness. A total of 30,907 commuters are currently registered for
GRH.

i radio advertisements mred the first week of December, Enhanced * d"” search
GRH radio advert 1 d the first week ol December, Enhanced “Key Word
purchased on popular search engines conlinued in December, and Internet banner ads ran the
first week of December.

A direct mailer with the return postage-paid GRH application attached was mailed approximately
450,000 households during the last week of December.

The GRH software contractor provided an update to the GRH program on December 17", This
update fixed all of the problems previously reported. The update was tested and deployed on all
COG and operations contractor’s GRH staff’s computers.

Products

Provided 247 GRH trips.

Received 749 applications.

Registered 467 new applicants, including 14 “one-time exceptions,”
Re-registered 772 commuters.

Received 281 calls for GRH information.

Contacted “expiring” registrants by telephone.

Database management and maintenance.

GRH server maintenance,

Processed invoices from transportation providers and reservations/dispatching contractor, and
processed Transit Reimbursement Vouchers.

Movember monthly performance report,



Problems Encountered

MNone.

Future Activities

COG staff will continue to work with their software contractor to update GRH software
as needed.

Continue surveying of GRH users to obtain satisfaction feedback.

Continue to re-register GRH commuters that reached their one-year expiration date.
Produce progress reports.

FY 2004 GRH Customer Satisfaction Survey report.

Continue overall operations of GRH program.

Distribute GRH information at altemative transportation events and via COG staff and
Employer Services representatives.

Perform overall database maintenance.

Integrate GRH databasc management software system with regional CCRS software
system.

Evaluate GRH regional marketing campaign. Continue response data collection and final
numbers reporting from GRH mailout of postcard and self-mailers. This includes
tracking of test urls, phone calls and retumed applications.
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MONTHLY PROGRESS REPORT

PROJECT ELEMENT: Emplover Outreach for Bicycling 6146

Month: December 2004 FY03

Staft Contacts: Michael J. Farrell/Mark Hersey
Edited By: N. Ramfos

Today's Date: Tanuary 28, 2005

Background Activities

Staff prepared for the January 13" Bike To Work Day Steering Committee mecting and mailed
65 sponsorship solicitations for Bike to Work Day 2005, The sponsorship declaration levels
were changed to reflect higher participation rates that when the event was first regionally
organized in 2001 when the expectation was that less than 1,000 bicyclists would participate in
the program. The expectation is that at least 5,000 bicyehists will participate in the event in 2005
and that new pit stops will be added in the region. Staff met with Eric Gilliland from WABA on
December 8" to discuss Commuter Connection’s sponsorship contributions to the 2005 event,

The FY04 Bike To Work Day report was finalized and approved for release by both the regional
Bike o Work Day Steering Committee (January 13“1} and the Commuter Connections
Subcommittee (January 15y,

Products
2005 Bike To Work Day Sponsor declaration and letter.,
FY04 Bike To Work Day Report.

Problems Encountered

Due to the increasing popularity of the regional 2005 Bike To Waork Day event, additional
sponsorship dollars are being sought to cover the marketing expenses of this event.

Future Activities

Distribute bike to work guides to WABA, DDOT, and other users upon request,
Prepare for Bike to Work Day 2005 Steering Committee Meeting (February 10th)
Update current bike to work guide.

Distribute FY04 Bike To Work Day Report

* & @& @



MONTHLY PROGRESS REPORT

PROJECT ELEMENT Regional Mass Marketing Campaign 6147

Month: December 2004 FY03
Staff Contact: 3. Franklin

Edited By: N. Ramfos

Today's Date: January 28, 2005

Background Activitics

#  Mass Marketing activity:
*  Hispanic radio ran during the first week of December.
* Internet Key Word sponsorships appeared on Google and Overture network to
drive traffic to Commuter Connections web site, running the entire month of
December,

> Held Regional TDM Marketing meeting on December 7", Highlights from the
meeting included the following: a summary of the 1™ half of the year Commuter
Connections mass marketing campaign, discussion of the Clean Air bicyeling event, a
presentation on the marketing efforts for the regional Expanded Telework Initiative, a
presentation on the preliminary results of the FY04 GRH Customer Satisfaction
survey, and the sharing of upcoming marketing and special events by meeting
participants.

Products

Intermet Key Word sponsorships

Hispanic Radio

TDM Marketing meeting

Lst half of the year Marketing Campaign draft summary document

'xl." "'_:I' \':-’ "_.:'

Probhlems Encountered

None

Tuture Activities

F Muass Marketing activity:

*  Mass Marketing radio to resume for a period of three weeks in January.

* Internet Kev Word sponsorships on Google and Overture network to run entire
month of January.

*= Internet banner advertising will run the entire month of January on sites such as
WashingtonPost.com Traffic page and Mapguest.



# Draft of 2005 Commuter Connections Winter newsletter.
# Bus tail light posters will appear on 1335 bus lines throughout the region for a 90 day
period starting in February. The advertising message will be HOV related. Buses

selected wiall travel along HOV cornidors.

» The next Regional TDM Marketing Group meeting will be on February 1, 20035.



MONTHLY PROGRESS REPORT

PROJECT ELEMENT Commuter Operations Center 6141

Month: January 2005 FYO0S
Staff Contact: C. Arabia

Edited By: N. Ramfos

Today's Date: March 4. 2005

Background Activities

The Commuter Operations Center continued providing transportation information services on
alternatives to dnving alone through the 800 telephone number, general marketing support. and
through the distribution of matchlists. (See Table | Monthly Activity and [Impact Summary and
Commuter Operations Center Performance Data).

Technical assistance through the Commuter Operations Center help line was provided to member
clients. COG staft performed routine server and file maintenance (removing old matchletter and
associated matching files, and old upload files) on the CCRS server. Additional assistance to
clients is described as follows:

Fatrfax County — Responded to county ndeshare staff"s concern that they could not access some
commuter records on one of the two rideshare computers. This was fixed with a successful
download on that computer.

Howard County — County rideshare staff reported a problem printing a matchletter locally and a
problems with accessing commuter records. The problem with accessing commuter records was
caused by the overwriting of the main CCRS program file, usually caused by improper shut
down of the program. COG staff sent a new program file via e-mail and that solved the problem.
The problem relating to the matchletter was solved when county staff changed the letter code in
the commuter record to their local letter code.

Montzomery County — COG staff responded to two separate calls from county staft regarding
problems with two of the three rideshare computers, Silver Spring and Countywide. Both of the
prohlems were cause by the averwriting of the main CCRS program file, usually caused by
improper shut down of the program, COG staff sent two new program files via e-mail and that
solved the problem on both computers.

NIH — NIH rideshare staff reported an error message on their computer. COG staff looked into
the error and resolved that it is a Windows Operating system error not associated with the CCRS
software. NIH IT staff then looked at the computer and found a virus that corrupted some of the
Operating System files. They had to remove all programs from the hard drive to wipe out the
virus. NIH will contact COG when they are ready for COG to install the CCRS software.

RADCO — COG staff made a site visit to RADCO to in stall the CCCRS and ArcView software
on the rideshare computer. This computers hard drive had been replaced. At the time of the site
visit, the compute did notl have Internet access. Internet access was restored the next dav and



everything 1s working.

Rappahannock-Rapidan  Regional Commission — RRRC’s IT staflf fixed their network
server/Intemmet access problem that was preventing uploads and downloads.

COG staft participated in the Patent and Trademark Office’s transportation information fair at
PTO’s new office in Alexandria, on January 26™. COG staffed a tabletop display and presented
information about Commuter Connections services, including ndematching, Guaranteed Ride
Home, and the Comimuter Connections Web site at this event,

The Commuter Connections Subcommittee met on January 18", Agenda topics were; Approval
of the FY04 Employer Satisfaction Survey Report, approval of the FY04 Bike to Work Day
Final Report, update of the FY06 Commuter Connections Work Program, presentation by DDOT
on the DDOT Congestion Management Task Force Report, and an update on the FY05
Placement Rate survey.

COG stalfl participated in GSA’s Federal Employee Transportation Coordinator’s Training on
January 26" at the GSA office in Washington DC. Staff provided information on Commuter
Connections services, including ridematching, the Guaranteed Ride Home program, the Federal
ETC Web site hosted by COG and the Commuter Connections Web site,

Products

¢  December monthly performance report.
s Bi-weekly commuter listing reports were mailed 1o all clients during the weeks of
January 10", and 24",

Problems Encountered
Mone.

Future Activities

s [nstall the Commuter Connections Ridematching Software System software and updates
at member client sites, as needed.

e  Fix software bugs on the Commuter Connections software systemn, as needed.

e Prepare and mail second quarter ¢lient invoices.

¢ The next Commuter Connections Subcommittee meeting is scheduled for March 135,
2005.

e The next meeting of the Commuter Operations Center Subcommittee is scheduled for
March 15, 2005.

e Finalize the 2004 State of the Commute Survey general report.

¢ Printing and distribution of Commuter Connections winter newsletter and online posting.

¢ Develop new ndematching/GRH Web-based system.

e  Complete and distribute the FY05 Placement Rate Survey report.



Table 1

Metropolitan Washington Council of Governments
Commuter Connections Program
Monthly Activity and Impact Summary

Month of JANUARY 2005

Commuter Connections This Last Since
Activity Month Month July 2004
Total applicants/info provided: 1,662 1.230 10.960
Rideshare applicants 1,595 1171 - . 166
Matchlists sent [,636 1.276 | 0.902
Transit applicants/info sent 45 43 362
GRH applicants 1625 740 6.769
Bike to work info requests 18 17 170
Telework info rr;*.quc:-:_[s_ 0 () 4
Kiosk users 3473 3640 25,602
Kiosk applicants 3 76 112
Internet users 7.992 5.671 45,357
Internet applicants 1703 1,176 *_,EU_; B
New employer clients 19 35 388
-_E%ph}yec applicants I 0 05
Program Impact This Last Since
Performance Measure Month Month July 2004
Continued placements 4065 344 3.069
Temporary/one-time placements 204 218 1.940
Daily vehicle trips reduced 277 205 1.827
Daily VMT reduced 9,467 7.006 62,427
Daily tons NOx reduced 0.0134 (L0099 (.0884
Daily tons VOC reduced O 00G3 (L0047 (16
Daily gallons of gas saved 438 24 2,890
Daily commuter costs saved $1.822 $1.349 $12.017

NOTE: Daly vehicle trips reduced is calculated by muluplying the number of placements by a vehicle trip reduc
tion (VTR factor. The VTR factor takes into account three types of placements. 1) Dirive alone commuters that
shift 1o a commute aliernative, 20 current alternative commute asers that shift to a higher gocupancy commute
commule mode. and 3} current commute alternative users that increase the number of days they use a com-

mute alternutive. Daily vehicle mrips reduced include both trips 1o work and rips from work to home,
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=1 Carpooling Resources
3 Concerns about Carpooling
1 Other Telework Sources
3 Vanpool Services
[ Tips to Successful Carpooling
= Concerns about Vanpooling
3 Transit Metrochek
3 Vanpool Incentive Programs
[ Calculate Your Cost of Commuting
T Vanpool Advantages
™ Special Events
1 Teleworking - Keep the job, Lose the
O News
== Transit D.C.
=1 Carpooling - HOV
1 Participation Guidelines
=1 Telework Centers
=3 Ozone Action Days Page
1 TDM Telework Centers
=== Bicycling Page
E===-1 GRH Eligibility
=1 GRH Area
C=——""—=3 Transit Maryland
=] Transit Virginia
L I Telework Page
L 1 About Page
C ] GRH - What Does It Cost?
L ] Vanpooling Page

Commuter Connections Website Activity -- January 2005

' 1 Calculate Your Commuting Cost
- =] Public Transit Page
| TDM Resources
L I Carpooling Page

==

I : ] Guaranteed Ride Home Page

ar)
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COMMUTER OPERATIONS CENTER
PERFORMANCE DATA

JANUARY 2005

commuter (G connEeTIONS

A SMARTER WAY TO WORK

TRANSPORTATION PLANNING BOARD
METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS

(©



TABLE 2A

COMMUTER CONNECTIONS APPLICATION ACTIVITY SUMMARY

JANUARY 2005
New Apps Re-Apps Follow Up Total
ALEXANDRIA 9 0 44 53
ARLINGTON (COG) 0 0 2 2
ARTMA 37 0 128 165
BALTIMORE CITY 5 0 6 11
BMC 13 0 23 3B
COG-MD 193 0 353 546
COG - VA 243 3 441 687
COG - Other 8 0 18 26
DISTRICT OF COLUMBIA 13 0 16 29
DOD 0 0 0 0
FAIRFAX COUNTY 188 66 535 759
FREDERICK 3 0 131 134
HARFORD 0 1 2 3
HOWARD 32 0 4 36
LINK 0 1 25 26
LOUDOUN 49 0 260 309
MTA 0 0 0 0
MONTGOMERY COUNTY 101 28 313 442
Bethesda Transportation Solutions 0 2 95 97
Countywide 63 4 67 134
Friendship Heights/Rockville Fi 3 0 10
North Bethesda TMD 5 5 72 82
Silver Spring 26 14 79 119
MNIH 0 0 11 11
NORTHERN NECK 4 12 4 20
NORTHERN SHENANDOAH 0 0 0 0
PRINCE GEORGE'S 0 . 135 142
PRTC 114 0 565 679
RADCO 240 2 1,083 1,335
RAPPAHANNOCK-RAPIDAN 16 0 66 82
TRI - COUNTY 8 233 79 320
USDOE 0 0 0 0
TOTAL INPUT 1,246 349 4,258 5,853

TOTAL NEW & RE-APPLICANTS

1,595
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TABLE 2B

APPLICATIONS RECEIVED THROUGH THE COMMUTER
CONNECTIONS WEBSITE SORTED BY HOME JURISDICTION

JANUARY 2005

HOME

ALEXANDRIA

9

ANNE ARUNDEL COUNTY

38

ARLINGTON COUNTY

9

BALTIMORE CITY

5

BALTIMORE COUNTY

a4

CALVERT COUNTY

22

CARROLL COUNTY

1

CECIL COUNTY

0

CHARLES COUNTY

31

CLARKE COUNTY

0

CULPEPER COUNTY

4

DISTRICT OF COLUMBIA

3

FAIRFAX COUNTY *

148

FAUQUIER COUNTY

11

FREDERICK COUNTY, MD

39

FREDERICK COUNTY, VA

0

FREDERICKSBURG

19

HARFORD COUNTY

3

HOWARD COUNTY

s
o

KING GEORGE COUNTY

LANCASTER COUNTY

LOUDOUN COUNTY

MADISON COUNTY

MONTGOMERY COUNTY

(4]

ORANGE COUNTY

PAGE COUNTY

PRINCE GEORGE'S COUNTY

PRINCE WILLIAM COUNTY **

]
o

RAPPAHANNOCK COUNTY

RICHMOND COUNTY

SHENANDOAH COUNTY

SPOTSYLVANIA COUNTY

STAFFORD COUNTY

—
e L1

ST. MARY'S COUNTY

WARREN COUNTY

WESTMORELAND COUNTY

WINCHESTER

OTHERS

PRI || 00 || CO | Co | du [ [ O |=d [ = | =] [~ | N (DM

[Re]

TOTAL

* Fairfax County includes City of Faifax and Falls Church,
** Prince William County includes Manasas and Manasas Park.

925




TABLE 3

COMMUTER CONNECTIONS

APPLICANT DATABASE SORTED BY RESPONSIBLE AGENCY
JANUARY 2005

ALEXANDRIA 192
ARLINGTON (COG) 11
ARTMA 643
BALTIMORE CITY 48
BMC 231
COG 6,585
DISTRICT OF COLUMEBIA 24
DOD 0
DOE 1
FAIRFAX COUNTY 2131
FREDERICK 246
HARFORD COUNTY 127
HOWARD COUNTY 211
LINK/RESTON 50
LOUDOUN COUNTY 805
MONTGOMERY COUNTY 7,186
Bethesda Transportation Solutions 1,851
Countywide 1,394
Friendship Heights/Rockville 784
Morth Bethesda Transportation Ctr 2,404
Silver Spring 753
MTA 9
NIH 105
NORTHERN NECK 50
NORTHERN SHENANDOAH VALLEY 12
PRINCE GEORGE'S COUNTY 647
PRTC 1,504
RADCO 3,380
RAPPAHANNOCK-RAPIDAN 208
TRI - COUNTY 844
OTHER

GREERD Sl NI USR5 v S AR S R S AR A e |
TOTAL 25,250
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TABLE 4A

COMMUTER CONNECTIONS RIDESHARE DATABASE
SORTED BY HOME AND WORK JURISDICTIONS
JANUARY 2005

HOME WORK

ALEXANDRIA 321 726
ANNE ARUNDEL COUNTY 886 132
ARLINGTON COUNTY 297 | 3,520
BALTIMORE CITY 221 161
BALTIMORE COUNTY 356 114
CALVERT COUNTY 95 4
CARROLL COUNTY 12 0
CECIL COUNTY 28 2
CHARLES COUNTY 711 1
CLARKE COUNTY 19 1
CULPEPER COUNTY 97 0
DISTRICT OF COLUMBIA 727 | 9,250
FAIRFAX COUNTY * 2741 | 2,284
FAUQUIER COUNTY 255 5
FREDERICK COUNTY, MD 1,017 73
FREDERICK COUNTY, VA 0 0
FREDERICKSBURG 253 7
HARFORD COUNTY 153 99
HOWARD COUNTY 786 91
KING GEORGE COUNTY 73 26
LANCASTER COUNTY 0 0
LOUDOUN COUNTY 972 232
MADISON COUNTY 6 0
MONTGOMERY COUNTY 4522 | 7,577
ORANGE COUNTY 93 1
PAGE COUNTY 7 0
PRINCE GEORGE'S COUNTY 2,366 474
PRINCE WILLIAM COUNTY ** 3,105 126
RAPPAHANNOCK COUNTY 14 0
RICHMOND COUNTY 36 39
SHENANDOAH COUNTY 25 0
SPOTSYLVANIA COUNTY 1,465 7
STAFFORD COUNTY 2,097 11
ST. MARY'S COUNTY 137 39
WARREN COUNTY 96 0
WESTMORELAND COUNTY 33 1
WINCHESTER 60 0
OTHERS 1,168 247
TOTAL 25,250 25,250

* Fairtax Gounty includes City of Fairfax and Falls Church.
" Prince Willlam County includes Manasas and Manasas Park,



TABLE 5

TERM/COMMUTE INFORMATION

JANUARY 2005

TELEWORK

GRH

EMPLOYER
OUTREACH

BIKE

CARPOOL
VANPOOL

OTHER

APPLICATIONS

Mail

i

A

MR

385

Pl

Intermet

P8,

P

A

945

Kiosks

[/ A

A

A

[

Purge Letters

/A

IR

PiA

(AL

Fax/Fhone

[/ A

[NEA

/A

A

From Cliant

A

[

/A

A

| Employer Survey

[ A

YA

MNYA

(R

TOTAL

NiA

1625

[

“18

Rika)

PHONE CALLS

TOTAL

Brochure/Promo Materlals

-

Bus/Train Schedule

— | ]

Bus/Train Sign

Direct Mall

L= P Ra

—_

Employer

Employer Survey

FalrfOn Site Event

Government Office

ik

Highway Sign

o

Information (411}

Intermet

23

L)

Library

Moblle Billboard

Newsletter

Newspaper

Newspaper (Local)

Other Ridesharing Org

Park-and-Ride Lot Sign

Post Card (COG)

Presantation

Radio

g

Real Estate/WelcomeWagon

Referral from Transit Org

Theatre Slide

TV

Van Sign

Wasfls Applicant

312

1] [ el e D) o) TN D e 0 e s e ) o e ] e 2 (] =] L] L) D R 5] R

(]
=

White Pages

Weord of Mouth

15

]

Yellow Pages - Verizon

Yellow Pages - One Book

Yellow Pages - Local

Volca Mall Messages

ju]

o

OtherLinknown

1

|| koS~

TOTAL CALLS

0

412

=

L0 — 4=

g

*Regquests for Bicycling Information from applications received from all sources
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MONTHLY PROGRESS REPORT

PROJECT ELEMENT: Metropolitan Washington Telework Resource Center 6142

Month: January 2005 FY035
Staff Contact: Danette Campbell

Edited By: Nicholas Ramfos

Today's Date: March 4, 2005

Background Activities
Major activities in January included:

Meeting with Department of Environmental Programs at COG

Meeting at Office of Personnel Management for agency telework coordinators

Meeting with Telecommuting Advantage Group at COG

Internal meeting to discuss the status of the Telework Partnership with Employers
Program, Telework Virginia, and the Telework Resource Center

Attending Commuter Connections Subcommittes Meeting at COG

Meeting with Alexandria Employer Outreach Representative

Meeting with Greenburg, Quinlan, Rosner Research

Meeting with Telework Virginia consultant in Richmond to discuss materials for on-line

training web site

L T

L T

W

Participating in conference call with Discovery Communications and Telecommuting
Advantage Group
#  Participating in conference call with the Telecommuting Advantage Group

Telework Resource Center:

# January 10 DEP Quarterly Meeting

» January 11 OPM Telework Coordinators Meeting

> January 12 Meeting with Telecommuting Advantage Group

7 January 12 Internal meeting to discuss Telework Resource Center Work
Program

# January 14 Internal meeting to discuss Telework Resource Center activities,
Telework Virginia, and Telework Partnership with Employers

» January 18 Commuter Connections Subcommittee Meeling

» January 18 Meeting with Alexandna Employer Outreach

# January 21 Meeting with Greenburg, Quinlan, Rosner Research

= January 27 Conference call with Discovery Communications and
Telecommuting Advantage Group

» January 31 Conference call with Telecommuting Advantage Group

|



Products

=
-}
5

Y

T0%:

60%

50%

40%:

30%

20%:

10%

0%

Placed or responded to 52 calls regarding the Telework Resource Center

Mailed 4 Telework Resource Center kits to ACT! contacts

Continued to contact returned mailings from ACT! data base and adjust data base
information accordingly

Telework center utilization currently at 52% (used by 563 individuals); 81% are
federal workers, 19% are non-federal workers

Center
Utilization Percentage

— | I

E5 5558528888355 25585883588888833323°3°3
B o = a1 i wow i o
s i s s ERS R RE SRR S EEE SRR R SRS R

Problems Encountered

=

MNone at this time

Future Activities

i

VWY ¥

v

Bi-monthly update meetings

Meeting with Telecommuting Advantage Group at COG
Commuter Connections Subcommittee Meeting at COG
Meeting with Defense Group in Alexandria

Meeting with World Bank

Expanded Telework TERM activities:

Background Activities

» TAG conducted one final outreach email and calling campaign to the “silver level”
organizations. The organizations selected for focus are: Coca-Cola, Chevy Chase Banks,

e



National Forest Service, Samitors Services, Gannett Broadcasting Co.. Northrop
Grumman, the National Labor Relations, the Department of Energy, Arlington County,
Exxon/Mobil, INOVA hospitals, the USDA, Washington Gas, and Marriott International.,

# Sessions were conducted with DEA, DOJ. MITRE, Booz Allen Hamilton, FBI, City of
Alexandria, NIH, and I'TC,

LEmployers Contacted

7 The orgamzations histed under background activities were the organizations that TAG
conducted outreach to in JTanuary.

On Site Meetings

» On-site meetings were held at MITRE, Booz-Allen, ITC, Discovery Communicalions,
MITRE, DOJDEA, KPMG, the City of Alexandria, Arlington County and NIH.

Products

> Employee and manager on-line surveys were developed for the City of Alexandria and
MITEE, The results will be collected in February and March 2005,

Future Activilies

TAG will be conducting surveys, manager orientation and Foundation 11 telework coordinator
trainings in February.

EXPANDED TELEWORK INITIATIVE PROJECT TIMELINE

i Start Fireh dan 05 Fab 05 har O3 Apr o5 gy 0% Jun' 05
Activty Name
Date Bate |y |23 |30 & |20 20 |29 | @ |20 [F0 [w | 4v |2 | & B2 NS |

Company fotivty: Basting | 1145 | B0n — —

Conzutling e 1 L TR

Training & Tools VEENS  SFT0A

Irplermatation LEENS | Be0S |

it Callaction WM 4106
Company Setivity: Fisaent)y £26M5 85005
Erigaged

Qigreach 12EAA 2405

Consutling 244405 A5

Training & Tools 205 SOTA0S

Implemetation 1408 A530005

Cmta Collaction OS5
[atabasze INME T ZHE0NS

Cieliver DEtabase o IS 105
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MONTHLY PROGRESS REPORT

PROJECT ELEMENT Integrated Ridesharing 6143

Month: January 2005 FY05
Staff Contact: Chwais Rafique

Edited By: Nicholas Ramfos

Today's Date: March 4, 2005

Background Activities

Routine physical maintenance continued with each of the kiosk sites and the kiosk software
design and content. Power problems were reported at Pentagon City. and USDA.
Communication problems were reported at Springlicld Mall. The InfoExpress kiosk system
hardware was replaced at USDA,

Staff developed an interactive mapping application for the park n ride lots in the region. The
application was tested and deployed onto the kiosk network. Staff worked on the InfoExpress
kiosk remote management system. The remote management system was tested and implemented
on all InfoExpress kiosk locations. Metro station and fare information was updated and new
maps were designed to enhance the kiosk functionality, Staff partially deploved the new maps
onto the kiosk network. Staff designed a new kiosk based park n ride lot mapping application.
Currently the application is being tested for implementation.

Staff continued to work on the Commuter Connections Application Web Migration Project. A
Systems requirements document was completed for the Commuter Connections Guaranteed Ride
Home program application and Commuter Connections Ridematching software system. Staft is
currently working with a consultant to identify further system and user requirements as part of an
effort to integrate multiple services provided by Commuter Connections onto one internet and
intranet based software system, Staff 1s currently working on the System design document and
database design document of the new web based software system.

Staff created a task list for updating the specification and user requirements document for the
new weh-based Commuter Connections software system. The purpose of the document is to
further expedite the process of cost analysis and acquire proper cost specifications for the
project.

Staff worked with the consultant to test the integration of Commuter Connections Ridematching
system updates and the E-Communicator system updates.

Stall continued to work on the E-Communicator software system. Software maintenance was
performed on the system and further changes were made to streamline the process. E-
Communicator Software system updates were tested for functionality and quality assurance.
Staft 1s currently working on linal debugging of the system prior to implementation of the
updates.



Products

December monthly usage statistics for InfoExpress kiosks,

Problems Encountered

Electrical power problems were reported at Pentagon City Mall,
Communication problems were reported at Springfield Mall.
InfoExpress kiosk system was replaced at USDA.

Future Activities

*

| 3

| 3

Update the integrated CCRS & GRH web-based system.

Evaluate cffectiveness of Integrated Rideshare measure.

Continue negotiations with potential Commuter Connections InfoExpress mobile kiosk
sites with emplovers located in Northern Virginia and the District of Columbia,
Implement Kiosk ambassador marketing campaign.
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MONTHLY REPORT

PROJECT ELEMENT: Employer Outreach 6144

Month: January 2005 FY05
Staff Contact: M. Hersey

Edited By: N. Ramfos

Today's Date: March 4, 2005

Backeround Activities

Monthly synchronizations from seven of the employer outreach jurisdictions were without any
problems. The City of Alexandna, Arlington County, and Tri-County Couneil did not submit
their monthly reports and synchronizations as of the deadline for this report.

Staff supported outreach staff in resolving ACT! Database problems for data collection. Staff
coordinated and presented information at the Employer Outreach Ad Hoc Group Meeting on
January 18", Topics of discussion were the 2™ Quarter Conformity staternent, Bike to Work Day
2003, and Sales Support Calls. Stalf also presented information on the Employer Qutreach
Satisfaction Survey final report for the Ad Hoc Group and for the Commuter Connections
Subcommittee.

Staff coordinated with BMI-SG on the development of the survey web application that will
enable the outreach representatives o access their respective client’s survey results. Staff

commenced beta testing on new commuter survey application.

Staff coordinated with the DC Marketing Cenler for software update for Customer Referral
Action Email system and maintained client contacts list,

Staff assisted the Telework Virginia project by processing survey request forms and supporting
the Virginia-based outreach representatives.

Products

January monthly sales activities
2" Quarter Conlormity Statement

Problems Encountered

Arlington County has not submitted it’s FY(35 Scope of Work for its Employer Outreach contract
with COG.

Future Activities

Database Audit and re-synchronization
The next Employer Outreach Ad-Hoc Group meeting will be on April 19, 2005,
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EXPLANATION OF JURISDICTIONAL ACTIVITIES DATA

Dhd notsupply monthly report. ##New Metrochek for 1004 employers, may inclode sccounts sold by regional employer outreach
sales force. Each level represems TDM strategics implemented by an employer that will have some effect in converting single
cocupant vehicle commuters to ridesharing, transit, bicycling or walking as their main commute mode. Level | represents strategies
that produce-only a small amount of SOV conversion, The strategies for cach subsequent level have greater SOV conversion impact,

AL

I

E-

Employers Contacted (new): Nomber of contacts with new 100+ employers. This number refers to first time contact with
cmployers; these employers have never been approached (includes phone calls, letters, email, faxes and voicemails)

Emplovers Contacted (follow- up): Number of contacts with exasting 100+ companies. These are contacts with emplovers alier
the first attempt (includes forms of contact listed abovel.

i i i LR RN iyt vy
Total Broadeast Contacts: Mass outreach (includes direct mail, faxes, emails)” ™™

Toeal Sales Meetings: Number of in person contacts with new and existing employers [or the purpose of discussing the
Commuter Connections program (includes one on ane meetings and employers attending seminars and presentations; excludes
transportation fairs)

Total Employers Comacted: A+ B+ Ce D

New Level | TDM Programs: Number of Level | programs implemented in
previcus month; more detailed information on these
programs must be entered into the ACT database.

Mew Level 2 TDM Frograms: same as above

MNew Level 3 TDM Programs: same as above

New Level d TDM Programs: same as above

EMPLOYER SERVICES PARTICIPATION LEVELS
LEVEL | (RRONZE)

Expresses interest in telework, rransit benetits, Metrochek, Ozone Action Davs, or other TDM strategy,

Conducts Commuter Survey

Distributes aliernative commuie info. to employees, including Ozone Action Days info,

Posts alternative commute info.. including Ozone Action Days info., on employee bulletin hoardis), newsletter or e-mail

LEVEL 2{SILVER)

Installs a permanent display case or brochure halders and stock with alternative commute info. or Ozone Action Days infa.
Provides preferential parking for carpools and vanpools

Implements an informal telework program

Facilitates car/vanpool formation meetings

Huosts/sponsors an alternative commute day or transportation fair

Implements alternative work schedule progeam (flex-time, staggered work schedule, compressed work week)

Installs bicyele racks or lockers

Establishes an ETC who regularly provides alternative commute imformation fo émployess

LEVEL 3 {GOLLD)

=

3

*

Implements a formal telework program

Implements a transit/vanpooe] benefit. Metrochek, or parking "cash out" program

Implements a carpool/bicyele/walk benefit

Provides free or significantly redoced fee parking for carpools and vanpools (valid anly for companies where employees pay
for parking)

Implements a parking fee (valid oaly for companies that previously did not charge employees for parking)
Becomes a Commuter Connections member and provides on-site ridematching

Provides employee shuttle service to transil stations

Provides company vanpools for emplovees' commute o work

Installs shower Facilities for bicyelists and walkers

Implements a comprehensive Czone Action Days program

Supplements GRH program with payment for additional trips or own program

LEVEL 4 {PLATINUM)

Implements two or more of the Level 3 TDM programs and actively promotes these programs and alternative commuting



MONTHLY PROGRESS REPORT

PROJECT ELEMENT Guaranteed Ride Home 6145

Month: January 20035 FY05
Staff Contact: C. Arabia

Edited By: N. Ramfos

Today's Date: March 4, 2005

Background Activities

During January, COG received 1,625 applications for the GRH program. A total of 639 new
applicants were registered (636 new applicants and 3 previous “one-time exception” users) and
782 commuters were re-registered. The GRH program provided 263 GRH trips. Twenty-five
(25) of these trips were "One-Time Exceptions’ accounting for ten percent (10%) of the total
number of GRH trips provided. Personal illness accounted for the largest portion of GRH trip
reasons followed by child carefillness. A total of 31,391 commuters are currently registered for
GRH.

Enhanced “Key Word™ search purchased on popular search engines continued in January,

COG staff met with the GRH operations contractor, responsible for authorizing and arranging
GRH trips, on January 285 Topics discussed in the meeting included: Re-registration issues,
telephone issues, the new Guaranteed Ride program for the City of Frederick, customer service
1ssues, and trip cancellation policy and procedures,

Products

Provided 263 GRH tnps.

Received 1,625 applications.

Registered 639 new applicants, including 3 “one-time exceptions.”
Re-registered 782 commuters.

Received 412 calls for GRH information.

Contacted “expiring” registrants by telephone.

Database management and maintenance.

GEH server maintenance.

Processed mvoices from transportation providers and reservations/dispatching contractor, and
processed Transit Reimbursement Vouchers.

December monthly performance report.

Problems Encountered

MNone,



Future Activities

e (COG staff will continue to work with their software contractor to update GRH software
as nceded.

s  Continue surveying of GRH users to obtain satisfaction feedback.

s  Continue to re-register GRH commuters that reached their one-year expiration date.

= Produce progress reports,

¢ Finalize FY2004 GRH Customer Satisfaction Survey report.

e Continue overall operations of GRH program.

¢ Distribute GRH iformation at alternative transportation events and via COG staff and
Employer Services representatives.

e Perform overall database maintenance.

¢ Integrate GRH database management software system with regional CCRS software
system.

¢ Evaluate GRH regional marketing campaign, Continue response data collection and final
numbers reporting from GRH mailout of postcard and self-mailers. This includes
tracking of test urls, phone calls and returned applications.

COMMUTER CONNECTIONS
GRH Registrants FY05
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MONTHLY PROGRESS REPORT

PROJECT ELEMENT: Employer Outreach for Bicycling 6146

Month: January 2005 FY05

Staft Contacts: Michael 1. Farrell/Mark Hersey
Edited By: N. Ramfos

Today's Date: March 4, 2003

Background Activities

Staff prepared for the February 10th Bike To Work Day Steering Committee meeting and
followed up on the 65 sponsorship solicitations for Bike to Work Day 2005,

The FY04 Bike To Work Day report was finalized and approved for release by both the regional
Bike to Work Day Steering Committee {January 13") and the Commuter Connections
Subcommittee (January 18™),

Products

2005 Bike To Work Day Sponsor declaration and letter,

FY04 Bike To Work Day Report.

Problems Encountered

Due to the increasing populanity of the regional 2005 Bike To Work Day event, additional
sponsorship dollars are being sought to cover the marketing expenses of this event.

Future Activities

Distribute bike to work guides to WABA, DDOT, and other users upon request.
Prepare for Bike to Work Day 2005 Steering Committee Meeting (February 10th)
Update current bike to work guide.

Distribute FY04 Bike To Work Day Report



MONTHLY PROGRESS REPORT

PROJECT ELEMENT Hegional Mass Marketing Campaign 6147

Month: January 2005 FY05
Staft Contact: D. Frankhin

Edited By: N. Ramfos

Today's Date: March 4, 2005

Background Activities

3

v

4

Y

Products

Mass Marketing advertising:
» Radio ran during weeks of Jan 3, 10" and 17"

* Internet Banners ran entire month on sites such as WashingtonPost.com Traffic
page and Mapguest.

*  Intemet Key Word sponsorships appeared on Google and Overture network to
drve traffic to Commuter Connections web site, running the entire month of
January,

Meeting logistics and preparations were made for the February 1%, Regional TDM
Marketing Group meeting.

Developed winter 2003 edition of the Commuter Connections newsletter,

Clear Channel interview with Nick Ramfos aired the weekend of Jan 22nd on
WMZQ, WTNT, WWRC.

Distribute final report of Commuter Connections FY(05 First Half (July — Dec "04)
Marketing Campaign Summary & Performance Analysis. This document
summarized activity consisting of radio, print, direct mail, Internet advertising and
special events conducted by Commuter Connections within the Washington
metropolitan area durning the fall 2004 marketing secason.

Surveying began for the regional “mini-household™ survey to illicit responses on
marketing awareness and other commute related information. Information from the
survey will be used to estimate the effectiveness of the Mass Marketing TERM and
other Commuter Connections TERMs.

Internet key word sponsorships and banner ads

60-sccond Mass Marketing radio spots



» FYO05 First Half Marketing Campaign Summary

Problems Encountered

None

Future Activities

» Mass Marketing advertising:

*  Mass Marketing radio to air during second half of February.

= Internet Key Word sponsorships to appear on Google and Overture network to
drive traffic to Commuter Connections web site, to run the entire month of
February.

* Bus tail hght posters will appear on 135 bus lines throughout the region for 490
day period starting February. The advertising message will be HOV related, And
buses selected will travel along HOV cornidors.

#  Distribute 2005 Commuter Connections Winter newsletter,

#» Regional TDM Marketing Group meeting February 1, 2005.



