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Dockless  BikeVehicle Sharing

• What is “dockless vehicle share*?”

• DC’s demonstration program.

• Results to date.

• What are the regional considerations?

*terms & 
concepts 
constantly 
evolving.



Evolution of two-wheeled bike vehicle-share in DC
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• CaBi:  
• Station-based
• Bikes & stations owned by 

jurisdictions where they operate.
• Currently operating in six 

jurisdictions in DC/VA/MD.

• DoVe:
• Bikes/Scooters owned by private 

entities .
• Permits (or equivalent) issued by 

jurisdictions where they operate.
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CaBi vs. DoVe



How Dockless Works

Ride
Park Legally

Unlock



 Current regulations did not provide guidance:

• Title 24 Section 24-111.1 No person shall leave any goods, wares, 
or merchandise either in or upon any street, avenue, alley, highway, 
footway, sidewalk, parking, or other public space in the District for 
a period longer than two (2) hours, except as provided in this 
chapter or in chapter 2 of this title.

• Title 18 Section 1209.1 A person may secure a bicycle to a 
stanchion for a period of not more than twelve (12) consecutive 
hours, by means of a lock or similar device, in accordance with the 
requirements of § 1209.2.

• Title 18 Section 1209.2 A person may secure a bicycle to a 
stanchion by means of a lock or similar device as long as securing 
the bicycle does not obstruct or unduly impede traffic or pedestrian 
movement and as long as securing bicycles has not been forbidden 
by any notice posted by the Director.
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Dockless Pilot in DC
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● Pilot period to understand:

○ Market demand

○ Approach to regulations 

○ Relationship with operators

○ Impact on Capital Bikeshare & bicycling 



https://www.theatlantic.com – Reuters (2017) 
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• 50 – 400 bicycles per company
• Bicycle specifications
• Bicycle distribution in all wards
• Monthly data reporting
• Parking requirements
• Dockless companies must remove 

incorrectly parked bikes
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Current Permit Terms



Dockless 
Bikeshare 

Data
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• Public API
• Anonymized trip data
• Parking incidents
• Safety incidents
• Maintenance and repairs
• Customer Survey
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DC Bikeshare in Summary
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Distribution of Trips
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CaBi Trips (815,264 total) Dockless Trips (120,460 total)



Customer Survey Results (so far)
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 Over 1,500 responses

 40% have used DoVe

 50% support long term program

 25% bike more often

 41% have a CaBi membership



Going Forward Key Questions
 Usage:
 Is there increasing bicycle mode share and new riders?
 How does coverage and usage compare with CaBi?

 Impacts:
 Can bad behavior be minimized/addressed?
 Will enforcement approaches/tools/resources prove 

successful?
 Program:
 How to balance oversight with multiple operators?
 How many vehicles can the District sustain?

18



19

1
3

2

5

4

6 7

8

 As a region, how can we 
collaborate on:
 Optimizing Mobility (education, 

access, standards)
 Enforcement (regional phone 

number, shared resources)
 Bike Parking (contracts, best 

practices, standards)

Bikes cross borders. And we like that.
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Are you considering dockless?
Ideas to ponder:

- Consider a cap on total number of vehicles
- What kinds of vehicles should be allowed?
- Will you monetize the value / calculate the cost to administer, 

and charge a permit fee?
- What kind of parking infrastructure is necessary?
- Will you require service to communities of concern, require a 

certain distribution of vehicles?
- What data will you need to evaluate; will it be public?
- How will you protect customer data, what is your 

responsibility?
- Coordination with law-enforcement (theft, vandalism)



Thank You!

Kim Lucas
Bicycle Program Specialist

Kimberly.Lucas@dc.gov
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