@ Metropolitan Washington
Council of Governments

METROPOLITAN WASHINGTON AIR QUALITY COMMITTEE
(MWAQC)

Thursday, July 25, 2019
10:00 A.M. - 2:00 P.M.
Kirby Training Center

Chairman: David F. Snyder, Falls Church
STRATEGIC PLANNING MEETING AGENDA

10:00 A.M. 1. WELCOME AND INTRODUCTIONS
David F. Snyder, MWAQC Chair

10:05 A.M. 2. STRATEGIC PLANNING DISCUSSION
Jean Synodinos, Synodinos Consulting

Ms. Synodinos will lead the strategic planning discussion with MWAQC members.

A. Our Purpose Today (10:05 A.M.)
e Review of meeting objectives
e Working agreements

B. Where Are We Now (10:10 A.M.)
e The Strategic Planning Assessment process to date
e Current realities and shifting landscapes

C. Best Case/Worst Case (10:30 A.M.)
High-level visioning 3-5 years out

e Achieving the best: what will it take?

e Avoiding the worst: what will it take?

e Which factors are in or out of our control?

D. Working Lunch (12:00 P.M.)
e (Ozone Season Summary Presentation

E. Mapping Our Why, What, and How (12:45 P.M.)
F. Achieving Consensus, Next Steps (1:45 P.M.)

2:00 P.M. 3. ADJOURN

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.
Visit www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD).
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