\ National Capital Region
Transportation Planning Board

DOCKLESS BIKE AND SCOOTER SHARE WORKSHOP

Thursday, June 23, 2022
12:30 P.M- 2:30 P.M.

WEBEX ONLY
See call-in information at the bottom of the agenda

AGENDA

12:30 P.M. 1. WELCOME, INTRODUCTIONS, AND BACKGROUND ON THE WORKSHOP
Michael Farrell, National Capital Region Transportation Planning Board Staff

12:40 P.M. 2. DISTRICT OF COLUMBIA DOCKLESS VEHICLE SHARE DEMONSTRATION
PROJECT
Sharada Strasmore, Micromobility Planner
District Department of Transportation

Ms. Strasmore will discuss the District’s Shared Electric Bike and Scooter Permit
Program.

1:00 P.M. 3. DOCKLESS VEHICLE PILOT PROGRAMS IN MONTGOMERY COUNTY
Sandra Brecher, Chief, Commuter Services Section
Montgomery County Department of Transportation

Gary Erenrich, Special Assistant to the Director
Montgomery County Department of Transportation

Ms. Brecher will discuss the operations of Dockless Bike Share in Montgomery
County.

1:20 P.M. 4. DOCKLESS “SHARED MOBILITY DEVICES” IN ARLINGTON
Henry Dunbar, Director, Active Transportation Operations
Arlington County Commuter Services

1:40 P.M. 5. SHARED MICROBILITY AT UNIVERSITIY OF MARYLAND-COLLEGE PARK
Marta Woldu, Assistant Director of Sustainability Initiatives
University of Maryland's Department of Transportation Services

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.
Visit www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD).

METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS
777 NORTH CAPITOL STREET NE, SUITE 300, WASHINGTON, DC 20002 MWCOG.ORG/TPB (202) 962-3200



Ms. Woldu will present about the shared micro-mobility program on the University
of Maryland - College Park campus. The university's dockless program is
managed in partnership with the City of College Park and the Town of University
Park, serving students and residents since Fall 2019.

2:00 P.M. 5. DOCKLESS SCOOTER SHARE IN THE CITY OF BALTIMORE

New Mobility Manager
Baltimore City Department of Transportation

Ms. Young will discuss the City of Baltimore’s shared dockless micromobility

permit program.

2:20 P.M. 6. OTHER AFFECTED AGENCIES AND STAKEHOLDERS

2:30 P.M. ADJOURN

Call-in and Web Conferencing Information
+1-202-860-2110 | Meeting #: 2426 570 4538
Meeting Link:

https://mwcog.webex.com/mwcog/j.php?MTID=mcfc4be70909956dc1ea30575c0e61e05

Meeting documents:

https://www.mwcog.org/committees/bicycle-and-pedestrian-subcommittee/




SPEAKER BIOS
Sandra Brecher

Sandra Brecher is Chief of Commuter Services Section for the Montgomery County, Maryland,
Department of Transportation. In that role she leads efforts to plan and promote use of alternatives
to single occupant vehicle travel, to rduce traffic congestion, improve the environment, promote
sustainable urban development and help address climate change. The office works with County
employers, developers and property managers to incorporate Transportation Demand Management
strategies; operates five Transportation Management Districts located in urban centers of the
County; and operates two commuter stores.

Henry Dunbar

Since 2014, Henry Dunbar has been the Director of Active Transportation Operations for Arlington
County Commuter Services, and oversees the BikeArlington, WalkArlington, Capital Bikeshare and
Shared Micromobility programs. Previously he was executive director of Phoenix Bikes, an Arlington-
based nonprofit organization training youth in basic bicycle mechanics, and has been working as a
journalist and writer for government agencies, nonprofits, and newspapers in the DC region since
1988.

Gary Erenrich

Gary Erenrich is the Special Assistant to the Director in the Montgomery County Department of
Transportation with primary responsibility for coordination with WMATA and MTA as well as regional
planning at TPB. Gary Erenrich works closely with the County’s Commuter Services, Master Planning,
and both Capital Bikeshare and now dockless bikeshare. He has two engineering degrees from
Northwestern University and a MBA from the University of Pittsburgh.

Sharada Strasmore

Sharada Strasmore is a Shared Micromobility Planner at District Department of Transportation. Her
portfolio includes managing the permit process and liaising with the operators for dockless bike and
scootershare and planning for parking of these vehicles. Sharada’s passion for urban planning and
active mobility came from experiencing the District on foot and by bike. Prior to joining DDOT,
Sharada was a Capital City Fellow who rotated through the District Department of Human Services,
Family Services Administration and the District Department of Transportation on both the Circulator
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and dockless teams. Prior to that she worked at Goldman Sachs and the Peterson Institute for
International Economics.

Marta Woldu

Meg Young
Meg Young is the New Mobility Manager for Baltimore City DOT, overseeing Dockless Vehicles and

coordination of active transportation modes. She previously worked for the City of New Orleans as
the Bicycle and Pedestrian Coordinator.
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