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Background & Program Overview

• Direct response of pandemic-fueled disruption to vanpool industry

• The commuting landscape changed greatly post-pandemic; rigid vanpool structure 
appears to be threatened by hybrid scheduling

• Need a way to keep vans operating as HOV on days when a portion of formally rostered 
vanpool members may be teleworking

• Concept developed and vetted through a work group from February 2021 – August 2022

• Primary purpose of program: Advertise empty vanpool seats to be filled on a flexible basis

• The aim is to facilitate a convenient way for commuters to try vanpooling while on a 
hybrid schedule, either in real-time or by reserving a seat in advance

• Vanpool Operators and Coordinators that participate in the program can potentially increase 
ridership to vanpools
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Supplemental Vanpool Administration Module

• Released in July 2022

• Tied-in to TDM System

• Leveraged past, traditional vanpool enhancement requests with new flexible features

• New functionality for vanpool management:

• Operators can manage multiple routes with one account

• Vanpool route stops

• Advertise seat cost

• External electronic fare collection

• Increased ridematching opportunities for local coordinators

• Available to all vanpools who operate in the Washington, DC region

https://tdm.commuterconnections.org/vanpool

https://tdm.commuterconnections.org/vanpool
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Manage Vanpool – Multiple Vanpools
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Manage Vanpool – Basic Info
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Manage Vanpool – Basic Info
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Manage Vanpool – Seatfinder
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Manage Vanpool – Seatfinder Results
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Commuter Experience

• Vanpools featured with elevated prominence in ridematching

• Clear delineation of what is a vanpool v. carpool

• Increased visibility on matchletters

• New matchletter symbology for vanpools

• Flexible Vanpool seats will be advertised in CarpoolNow
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Vanpool Results – TDM Website
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Vanpool Results – TDM Website
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Real-Time Flexible Vanpool Workflow

(1A) Vanpool Coordinator 
Activates App & Begins Route
- app runs in background while driving

(1B) Rider Searches for Active 
Vanpools
- app runs in background

(2) App/Coord Search for Rider

(3B) Rider Receives Invitation
- One-way trip
- Cost of seat is displayed

(3A) Vanpool Sends Invitation to 
Rider

(4) Rider Accepts or Rejects
- If the invitation is accepted, the Rider agrees 

to pay the fare for the seat
- If invitation is no longer needed, the Driver is 

notified and can continue their commute. 

(5) Driver Picks Up Rider
- An established pickup point is displayed, along 
with a meet-up time. If the rider is late, the driver 
reserves the right to leave the pickup point.
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CarpoolNow Real-time Flexible Vanpool - Driver
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CarpoolNow Real-time Flexible Vanpool - Rider
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Vanpool Registrations Needed!

https://www.commuterconnections.org/flexible-vanpool/

https://www.commuterconnections.org/flexible-vanpool/
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