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Realtime Flexible Vanpool

• Concept scoped and vetted through Flexible Vanpool Workgroup

• Vanpool coordinator or passenger (not the driver) starts vanpool trip 
in CarpoolNow – just like a carpool

• System will automatically identify if the user’s account is associated 
with a vanpool upon login and present the user with a single button 
to start their vanpool trip

• Vanpool drivers can spot riders and stop to pick them up in realtime

• Rider contact information will be shared
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Realtime Ticketing Flowchart

3

(1A) Vanpool Coordinator 
Activates App & Begins Route
- app runs in background while driving

(1B) Potential Rider Searches 
for Active Vanpools
-app runs in background

(2) App Notifies Vanpool of Rider

(3B) Rider Receives Invitation to 
Join Vanpool
- One-way trip
- Cost of seat is displayed

(3A) Vanpool Sends Invitation to 
Rider to Join Vanpool

(4) Rider Accepts or Rejects
- If invitation is accepted, Rider agrees to pay 

the fare for the seat.
- If invitation is no longer needed, the Driver is 

notified and can continue their commute.

(5) Driver Picks Up Rider
- An established pickup point is displayed, 

along with a meet-up time. If the rider is late, 
the driver reserves the right to leave the 
pickup point.
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CarpoolNow – Vanpool Driver Screens
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CarpoolNow – Vanpool Rider Screens
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Vanpool Registrations Needed!

https://www.commuterconnections.org/flexible-vanpool/

https://www.commuterconnections.org/flexible-vanpool/
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