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Educate, equip, motivate
to use

Extensive Education ExpressLanes

Targets special user
groups, including HOV,
transit riders and operators |

Continues through at least
February 2013

Advertising
Festivals & events N
Employer outreach S o
Media outreach
Social media

Contests and incentives
driving E-ZPass adoption




Wstimeto l;\he -
fun back intg trving. W

» Ground game touched hundreds of thousands In
the region and offered unprecedented access to
E-ZPass

» MINI promotional contest drove greater numbers
to booth and E-ZPass adoption



Tools for Employers ExpressLanes

495 EXPRESS LANES.COM

/—.'-" g PAUCONTACTUS <= FoRWARD THiSPage  FoLlow us (5 () W

ExpresslLanes Have snaccoun SIGN IN HERE (=] » Dedlcated Web page Wlth
employer toolkit

Express Lanes & Your Employees

» Employer-focused

GET STARTED
i;;ﬂ;l;ust;mggg&EMPLﬂYEB ABOUT THE | I | = | d
HAVE AN ACCOUNT? Sign In Here C O ate ra m ate rI a S a n
; brochures
e e S s » Custom in-office events
The 495 Express Lanes will provide Northern Virginia commuters with a faster, more
nredictahle ontion on the Capital Beltway The 4985 Fyn, ill cha O .

for employees; E-ZPass
available for purchase in
most cases

» Electronic versions of
Informational pieces
provided to employer
contacts

e
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Preparing Transit Providers ExpressLanes

495 EXPRESS LANES.COM

Transit Operators
TRANSIT ON THE EXPRESS LANES

The 495 Express Lanes will provide a new travel option for
buses to aveid traffic on the Capital Beltway and provide
riders with a faster, more predictable trip.

With brand new exit and entry points into Tysons Corner
and Merrifield, the Express Lanes will help buses give
riders rapid, direct access to popular locations and supply
better routes into and out of congested areas.

Buses will have free access to the Express Lanes 24/7 -
saving time with a faster trip and direct access to new
locations, and money through more efficient routes and by
avoiding idling in stop-and-go-traffic.

In order to travel toll-free, you must register your E-ZPass® transponders with the 495 Express Lanes. To register,
you will need to fill out an Excel file with the following information

» Contact name and information at the agency
» E-ZPass® transponder numbers and license plates for buses that will use the 495 Express Lanes
v Description of the buses (i.e., capacity, make and model, year and color)

Request the Excel file

» 495 Express Lanes and Ride the Bus
D R PT CO'hOSted WOrkShOp Bus Routes on the Express Lanes

Buses that traveled on I-495 used

- L[] P
I n S p rl n g 2 O 1 2 get stuck in traffic with everyone e

» Continue to maintain open
communications with

Need to Find a Bus Route?

groups to ensure toll-free

Omniride’s Tysons Express website for more information about the new routes and schedules.

travel
» Promoting new bus routes



Partnering with TDM/Transit

Transit providers and ridesharing
organizations attended key employer
events, including largest of its kind at
SAIC

Employees and community members
offered host of travel options and
representatives best equipped to
answer their questions
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Spotlighting the Carpool Option  expessLanes

495 EXPRESS LANES.COM

z s o= » Dedicated train-the-

ExpressLanes Follow Us: &

L ]
EXPRESS LANES OVERVIEW | CARPOOLING AND THE EXPRESS LANES | FAQS | TALKING POINTS | DOWNLOADS | COMMUTER RESOURCES tral n e r We bS Ite fo r

@ Express Lanes and Carpoolers | et Started

ot ridesharing
The Express Lanes will provide

==
a new way for carpoolers HAVE AN ACCOUNT? Sign In Here

.
to take control of their commute on the E-Mail Password__ C O O rd I n ato rS
Capital Beltway in Virginia. You are

critical in communicating to carpoolers m Forgot password?
and this site was designed specially to

. .
equip you with the tools you need to DON'T HAVE AN ACCOUNT? Register Today
share the benefits of carpooling on the It's easy, it's free, and it provides you with valuable )) I n S O e p r I Ve rS
Express Lanes with your constituents. information to share about the Express Lanes and

carpooling.

R set up a carpool or
This website is your primary resource
to help promote Express Lanes carpooling.
Carpool 2 she

| » Partnerships with TDM

Your Travel Options

# Plan Your Trip
¥ Your commute, g ro u pS

your way

Organization...

) Ride the Bus

eyl » User P rofiles on

) Get to the Airport
Make your flight

website

Rules of the road,
just for you

=

L]

L A TOLL-FREE RIDE J

ON THE EXPRESS LANES

B

HOY Nemination
HOV 3+ free

=t

Need to Find a Carpool?
The following resources will help get you on your way.

commurmn(ycomeerions  NUride ..1....._= Slug-Lines.com s

Keeps You Moving

Find a carpool of vanpool Earn rewards for carpooling Let Guaranteed Ride Home Learn mare about slugding
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Flex Launch Event ExpressLanes

» VDOT held a media event

to launch the new “Carpooling is an
transponder in summer Important priority in
2012 the commonwealth
» Speakers highlighted the O&}g;gé??g t
option to ride toll-free as Commisaomar
HOV-3+ Charles Kilpatrick

» Positive news coverage
about new travel options




Increased Fall Presence ExpressLanes

» Highest-intensity portion of
program began October 1,
Including:

— Increase in radio weight

— Major online and print
Initiative Oct. 7 and 9, 21 and
24

— Launch of 62 wrapped
delivery trucks

— Ads In or]line and In
community newspapers

— Gas station ads

— On-road educational
messages

— Mall and cinema




Incentive Programs ExpressLanes

Get your E-ZBassyiowand

new choice for fastertravel onthe Capital Belt Butyou need an E-Z Passto usethe Express Lanas.
Visit 495ExpressLanes com/offer today to sign up for a n Pass account and claim your two free
weeks. Get a jump start on faster traveland register for aVirginia E-Z Pass or E-ZPass® Flex™ today.

Picking up your E-ZPass at a retail location or event?
Visit 475ExpressLanes.com/offer today to find out how to claim your two free weeks

» Generated buzz and increased new E-
/Pass customers

» Coordination with VDOT to ensure
successful participant registration



Creative

traffic meancy iy
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Register ang take a free ride.

Getready for 5 Taster COMIMUtE with fiyyp New lanes on the
Virghia sigs of the Capjta( Beltway The 495 Express Lamaswyiy
heepyny maving betwesn the Springfieid hsertl'arge and the
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Focus on Benefits ExpressLanes

» Creative focuses on faster, more predictable
travel and creates emotional connection for

future customers

¢

Radio commercials
Include informational
spots and spots that
target customers
emotionally




It time o L Gt yousr E-TPanacl oy,

The Washington Post

Politics =Opinions | Local | Sports [National

Intt

Lawmakers urge

inquiry into FBI’s
Petraeus probe

Weorld  Business

Nobody can do everything but
EVERYBODY CAN
DO SOMETHING

United digs deep
hole in opener

Baltw

gridlo ds ‘l""" 0 -ﬂ"_/"

Get my E-ZPass.

Struggling Redskins get back to work ExpressLanes

1| R J Print ion

@I]e waﬁl]illgtu‘n:p[lﬂ Politics Opinions | Local | Sports | National World  Business Tech | Lifestyle Entertainment Jobs More

WP POLITICS

In th ich Karl Rove etracus Cabinet Alle

ExpressLanes

Tach | Lifestyle | Entertainment | Jobs | Real Estate | More

CORCORAN

LioN



Tysons Corner Mall

e
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GO L|Ve Eve nt ExpressLanes

Diverse array of stakeholders
gathered to cut the ribbon on the
benefits and new options the 495
Express Lanes introduced.

“Express Lanes are
offering... for the first
time ever, HOV lanes
on the Beltway.”

-Director of the Virginia
Department of Rail and Public
Transportation




Reaching the Region

» Program will have
more than 530 million
advertising
Impressions

» Participated in over
125 briefings, festivals
& events reaching
more than 120,000 | | ‘ o
people N1 WRRRRAARANRA i i el e
» More than 275 news
pieces since January
with more than 32
million impressions




Efforts Continue ExpressLanes

» Educational and outreach will continue In
2013

» Period of transition for the region

» Need continued assistance of TDM
agencies to help drivers into new modes
of travel

» EXcited for bus routes in January and
HOV trips continue to increase



ExpresslLanes
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