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Context

• Project goal: Introduce technology that aids in finding vanpool riders
who may be interested in a flexible arrangement, perhaps riding
infrequently or one-time riders

• At September meeting, reviewed two types of flexible vanpooling:

• Traditional Ticketing

• Real-time Ticketing

• Working with Flexible Vanpool Workgroup to develop Scope of Work

• Includes vanpool experts from the region

• New mockups presented today include progress on Flexible Vanpool

• As a byproduct, enhancements may also improve traditional
vanpooling experience within the TDM System
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Current Quickmatch Results
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Quickmatch Results + Vanpools
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Current Ridematch Results



Agenda Item 5: Flexible Vanpool Update
December 21, 2021

6

Ridematch Results + Vanpools
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CC Mobile Ridematch Results + Vanpool

• When running a 
ridematch, the rider 
will be shown any 
relevant vanpool 
options directly on 
both the MAP and the 
LIST views
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Flexible Vanpool: Traditional
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Flexible Vanpool: Real-time

• Trips published from CC Mobile App

• Must have a “Vanpool Driver” or “Vanpool 
Operator” account status

• Selecting the “START VANPOOL COMMUTE” 
will track the van’s real-time progress in 
CarpoolNow Mobile App
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Flexible Vanpool: Real-time

• Vanpool’s location is 
listed in CarpoolNow

• If there is an active 
vanpool nearby, the 
rider will be able to see 
the real-time location 
of the vanpool on their 
map. The rider can 
request the vanpool 
pickup and 
CarpoolNow will send 
the rider’s location 
directly to the driver’s 
phone using SMS
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Next Steps

• Continue development with guidance from Flexible Vanpool 
Workgroup

• Push to production expected Spring 2022 (tentative)

• After release, training will be available for Ridematching Coordinators 
and Vanpool Operators as requested.
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