Dockless Micro-mobility at
the University of
Maryland-College Park

Marta Woldu, Assistant Director of Sustainability Initiatives
Department of Transportation Services
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Agreement Trajectory

e Pilot Launched in Fall 2019
e Pilot Extension and Amendment due to COVID-19
e 3-Year Contract Agreement Underway
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Y1 Dockless Pilot Design
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Interested in dealing with one operator on campus that
could provide both bikes and e-scooters
o Host communities held demos with two operators
and selected VeoRide (now Veo) as the vendor
Launched with a mixed fleet of 70 pedal bikes, 150 electric
bikes, and 70 electric scooters
Installed 30 painted designated shared mobility hubs

Established parking regulations:
o Bikes & e-bikes can park at bike racks
o E-scooters must park at shared-mobility hubs - geofence
enforced.
Hours of Operations
o Restricted e-scooter operating hours between 5 am - 9 pm.
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Wheel Appeal

New Rideshare Hits the Road With Bikes, eBikes and eScooters

By Maya Pottiger *17, M.Jour. "19 | Aug 29,2019

niversiy of Maryland junior
Ahmed Mohamed of
Baltimore tries a VeoRide
scooter for the first time
yesterday. He has used other
motorized scooters before and
was excited to see the new
ones on campus.

(Photo by Stephanie S. Cordle)

new initiative that rolled onto campus yesterday won't just put a pep in your steps. It will put an
electric motor on them. Easy, Riders

DOTS wants riders of bikes, e-
Throucha in with the Liniy Maruland and citios of Collage Parl and lIniversity Park the bikes and e-scooters to arrive




Safety and Education

e Hosted 20+ on the ground training sessions for
first time riders and VeoRide provided free ride
credit

e Expand Bike Safety Month to include e-scooters
content

e In app ride & parking instructions, web and print
marketing materials

e VeoRide provided 200+ helmets at launch
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Ridership Stats
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Nearly 100,000 Rides just 7 months
Increased e-scooter cap from 70 to
150 after Nov. 2019 spike
demonstrated significant system
constraints

Limited e-scooter parking options =»
expanded parking permissions to
bike racks to offer more flexible

end-trip destinations
o  Bike racks were not geo-fenced so
improper parking became an even
greater problem

Sadly, bikes and e-bikes ridership
lagged

* TRANSPORTATION

- SERVICES

Sept 2019 - March 2020 Trips Per Vehicle

== All Vehicles == Bikes == E-Bikes == E-Scooters

25,000
20,000
15,000
10,000

5,000

0

Oct 2019 Nov 2019 Dec 2019 Jan 2020 Feb 2020

Between Sept 2019 - March 2020
B Average Rides per day per unit [l Peak rides per day per unit
10

8

6

Pedal Bikes

E-Scooter

Class 1 E-Bikes




Riding & Parking Regs: Education & Enforcement

e launched Scoot Smart [ e e aeem s
Marketing Campaign

e Student employees
patrol campus and
report improperly
parked vehicles to Veo

e Engaged Dept. of
Public Safety for R

transportation option on campus. For all of us to truly

DEPARTMENT OF TRANSPORTATION SERVICES
benefit from this technology, we must operate

e-scooters safely and store them appropriately.

. . OFFICE HOURS: MONDAY - FRIDA. soss negenTs oIvE Log 202
E-scooter regulations have been implemented for the 815 A M. T0 4:00 P

safety of pedestrians, e-scooter riders, cyclists, people
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with disabilities and all others who traverse our

campus.
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AN SAFETY TIPS AT

3 REGULATION
| GO.UMD.EDU/ESCOOTER

VISIT GO.UMD.EDU/ESCOOTER

DO NOT RIDE...

All personal e-scooters on campus must be registered

B « On the sidewalk « While wearing earbuds
.
Registration is free and can be done at o Incampus parking garages " headphones
I I r WI WE STRONGLY ENCOURAGE YOU TO FOLLOW THESE TIPS FOR While impaired
www bikeindex.org/umd. SCOOTING AR * While impaire: NoTE
« With a passenger—one

. . e-scooter, one operator Unless they ore foldal

PARKING YOUR E-SCOOTER « Wear a helmet cagters are nitpes
r I I I I I l VI I I « Inan unsafe manner—no hutie-UM buse
« Ride inlow-traffic and low speed areas, distracted driving

All e-scooters must be parked in Afid € Biker|angs whien possitle: or acrobatics

designated e-scooter parking areas « Step off and walk if you must travel on

the sidewalk

DO NOT PARK...

violations or collision
response and reporting

or at bike racks.

« Know how to operate your e-scooter
ANYWHERE THAT IS NOT DESIGNATED FOR E-SCOOTERS.

« Always yield to pedestrians
ENFORCEMENT THIS INCLUDES:

WHAT TO DO

« Keep your eyes on the road and both

« Inside campus buildings
+ Your escooter i subject torelocation
hands on the handlebars at all y

00 OL LION LVHM

and/or impoundment and afine It i rot .
times—no texting and driving! parked ina designated e-scooter paking Onlandscaped areas
area. DOTS s responsible forenforcing. « In the way of pedestrian
«]ﬁRSITP « Stay alert e-scooter parking regulations. SreCE fiathe

\ The u;-lnnl?ynf Maryland Police ” ” .
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Unexpected challenges

e Dropping of Bird Personal Rentals & growth
in private e-scooters
e COVID-19 Disruption

Veo's Response to COVID-19

The well-being of our customers and employees is our top priority. We are closely monitoring the
Coronavirus (COVID-19) pandemic and taking the steps needed to ensure our users remain safe. Read
more
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e Paused operations on campus during
closure periods. Service remained open in
the City

e Updated and extended pilot agreements
to reflect CDC guidance

e DOTS installed hand-sanitizing stations at P
each of the shared mobility hubs Veo'staﬁW/p/ngdwr;

e Extended pilot agreement to August 2021 venees

e Pivoted operations and programming for
de-densified campus environment
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Moving From Pilot Agreement to a Multi-Year Agreement

e Introduce fee collection:
o  $0.15/trip and $50/vehicles to the host communities o

e Retained parking compliance monitoring practices L e

e Increase total fleet vehicle cap to 400; Incremental growth
allowance of 50 based on performance & compliance in previous
month Takoma Park

e Procured a third-party data interpreter, Ride Report
o Increased visibility and spatial data and analysis across jurisdictions ———

East Riverdale

o Track compliance for different policies and calculate fees

e Change parking regulations and operations (again) Ride Report Heat Map of Trip Starts

[ Fining Veo $35 per vehicle that is reported as improperly parked that
is not relocated within 2 hours
] Move from wack-a-mole parking enforcement to forced geo-fenced
parking
m  Seensignificant decrease in litter
e Swap Class 1 E-Bike for Cosmo-e

e Negotiated Hours of Operations

N o On campus: E-bikes 24/7 & E-scooters 5 am - 10 pm
15[ o College Park & University Park: 24/7 for all vehicles
@;"GWQ DLV I Veo’s Cosmo-E

RyLM




What's Next

e Finalize agreements
e Establish Kick-Off Meeting and Monthly Coordination Meetings
o Set Methodology & Monitor Compliance for New performance standards

e Collected revenue dedicated for micro-mobility management
o l.e. Enforcement management, signage, Ride Report license, etc.

e Continue assessing data for program management and campus planning
efforts and infrastructure improvements
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Thank you!
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Marta Woldu
Assistant Director, Sustainability Inititaives
Department of Transportation Services
301-314-1300

mwoldu@umd.edu
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