BLUE PLAINS SERVICE AREA (BPSA)
WASTEWATER BILLING METER VERIFICATION PROGRAM

SCOPE OF WORK (preliminary draft of Phase I, 9/19/06)
SCOPE OF PROJECT
The overall purpose of this project is develop a comprehensive plan to conduct an independent, routine calibration program for various billing meters within the BPSA, and to identify what technical services and expertise would be required of a firm selected to implement that program.  The initial phase of this project will be to assess an existing technical report that addressed these billing meters, and to update its findings as appropriate.
Task 1
Consultant will review Metcalf & Eddy’s (M&E) Potomac Interceptor Study:  Wastewater Flow Meter Analysis & Management Plan (Volumes 1, 2 & 3; April 2001), and prepare an updated assessment of the billing meters’ current status – noting any new or modified meters.  Approximately 54 (+ ~3 on-site at Blue Plains) meters will be reviewed as part of this assessment.

[Q – Field verify or just interview/meet with BPSA members re: meter status/condition?]
Product:  Produce an updated list of all meters to be addressed under this calibration program.
Task 2

Consultant will develop a comprehensive plan for conducting the billing meter calibrations.  The calibrations are envisioned to be conducted on an annual basis by an independent third-party coordinating with the appropriate jurisdictions and their staff.  The plan shall include a list of elements that the calibration program needs to address, a description of the skills, expertise and experience that a firm would need in order to conduct the calibrations/verifications, and an estimate of the level of effort and potential cost of implementing such a program.
KEY DELIVERABLES

1. Monthly status reports

2. Presentation to BPC with submission of each Tech. Memo

3. Draft Technical Memorandum
4. Final Technical Memorandum

SCHEDULE (conceptual)
Final SOW – September 29th
Issue RFQ – October 10-13th
Pre-proposal meeting – late October

Selection Committee meeting/consultant selection – early to mid-November
Initiate contract – late November/early December
Produce draft/final technical memorandums – February – April 2007
Initiate Phase II effort – May/June 2007
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