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METROPOLITAN AREA TRANSPORTATION
OPERATIONS COORDINATION (MATOC) PROGRAM

OPERATIONS SUB-COMMITTEE

Meeting Notes
DATE:
Friday, March 6, 2009
TIME:

9:30 AM
PLACE:
University of Maryland Center for Advanced Transportation Technology
5000 College Ave.

College Park, MD 20740
CHAIR:
Alvin Marquess, MdSHA
ATTENDEES:
	Last 
	First
	Organization
	Email

	Binks
	John
	CAPWIN
	Jbinks@capwin.org

	Ballard
	Hercules
	WMATA
	Hballard@wmata.com

	Coffman
	Ed
	MdSHA / TOC3
	Ecoffman@sha.state.md.us

	Ey
	Buddy 
	MATOC
	Buddy.ey@telvent.com

	Hering
	Dan
	Telvent / VDOT
	Daniel.hering@telvent.com

	Hutchinson
	Taran
	VDOT
	Taran.hutchinson@vdot.virginia.gov

	Jenkins
	Angela
	DDOT/HSEMA
	Angela.jenkins@dc.gov

	Kiernan
	James
	VDOT
	James.kiernan@vdot.virginia.gov

	Marquess
	Alvin
	MdSHA
	Amarquess@sha.state.md.us

	Miller
	Mark
	WMATA
	Mmiller1@wmata.com

	Pack
	Michael
	UMD-CATT
	Packml@umd.edu

	Pakulla
	Nikolas
	Telvent
	Nikolas.pakulla@telvent.com

	Stephens
	Beauty
	DDOT/HSEMA
	Beauty.stephens@dc.gov

	Valmas
	Toby
	MdSHA 
	Tvalmas@sha.state.md.us


HANDOUTS:

· Meeting Agenda

· February 12th Meeting Notes
· Draft Operating Guidelines (with revisions)

· MATOC Memorandum regarding staffing / location options
1. Approval of Minutes from February 12, 2008 Sub-Committee Meeting

Approved.
2.
Continue discussion of operational guidelines and revisions

Toby Valmas and Beauty Stephens have provided comments so far.  
Action:  (Buddy Ey) Restructure operational guidelines to include descriptions of each of the agencies’ native systems.

Alvin led the discussion with two questions:

1) When does a MATOC notification go out?

2) What is major?
Discussed whether a “major” button to immediately notify partner agencies of a major incident would be a useful addition.  It was decided that each native system could have a unique method of activating the “major” button, and that it would be helpful if a failsafe was also installed.
Currently information is lacking on arterials.  In the future it would be useful if alerts and CAD data could automatically enter RITIS and get filtered out in order to gain arterial coverage.  It was also noted that CAD data doesn’t provide detailed information.
All agencies want to avoid information overload and ideally only want specific information that is important to them.  

A consensus was reached for the short term, that if any roadway is expected to have 50% of the lanes closed for 30 minutes that a notification should go out to all participating agencies.  The group had some reservations, as this rule will not apply in every single case, including construction, off-peak hours, smaller arterials, etc.  However, it is a starting point to begin working from and refining.  

The current plan is for Buddy to send out the notification when the 50%/30min rule is anticipated or is met.  The goal of the notification is to get to both the operators and supervisors on the floor working the current shift.  
3. MATOC notification process and updated contact list

MdSHA currently has pagers on the desks and VDOT is checking if they have a single email list for notification to working operators.  Buddy currently maintains the MATOC notification list.

Action: (Taran Hutchinson and Angela Jenkins) Check if a short term fix regarding notification could be a pager which stays stationary on the operators’ desk.

4. RITIS IT Enhancements (recommendations for info Systems Sub)

The joint Information Systems and Regional Operation Sub-Committee meeting will be scheduled soon.  There are varying degrees re-integration of RITIS data back into agencies’ native systems.  The Information Systems Sub-Committee is looking for how RITIS can be enhanced, both for the website version and in each native system.
Action: (All) Examine RITIS, both the website and in your software, and determine potential enhancements which would make the data more useful.
Action: (Michael Pack) Setup meetings with all agencies’ operators at each operations center to discuss RITIS and functionality improvements.

Action: (Alvin Marquess) After Michael has met with each agency, setup a group meeting to specifically address some enhancements from the groups’ perspective.
5. CapWIN update (status of system in each TOC/TMC)

A new build of CapWIN has will be released soon enhanced functionality.  Currently MdSHA TOC3 can access CapWIN, DDOT can access CapWIN, WMATA (bus) can access CapWIN, VDOT mentioned that they have it, however it is rarely used, and MdSHA SOC still cannot access CapWIN.

Action: (John Binks) Setup a refresher training course with VDOT.  Work with MDOT for SOC CapWIN access.

6. MATOC hours and staffing discussion

Due to time this section was tabled for next meeting.  However, the Steering Committee would like thoughts and opinions to be presented.

Action: (All) Send any concerns, thoughts, or comments regarding operating hours of MATOC to Buddy, Mark, or Alvin. 
7. Next Steps

Actions:


· Restructure operational guidelines to include descriptions of each of the agencies’ native systems. (Buddy) 

· Check if a short term fix regarding notification could be a pager which stays stationary on the operators’ desk. (Hutch and Angela)
· Examine RITIS, both the website and in your software, and determine potential enhancements which would make the data more useful. (All)

· Setup meetings with all agencies’ operators at each operations center to discuss RITIS and functionality improvements. (Michael)
· After Michael has met with each agency, setup a group meeting to specifically address some enhancements from the groups’ perspective. (Alvin Marquess)
· Setup a refresher training course with VDOT.  Work with MDOT for SOC CapWIN access. (John Binks)

· Send any concerns, thoughts, or comments regarding operating hours of MATOC to Buddy, Mark, or Alvin. (All)
The next meeting is scheduled for March 12th at 9:30am*
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