MWCOG GIS Committee Meeting
Thursday, August 25th, 2005 10:00 am

Meeting Notes

COG Website Demonstration

Martha Kile - MWCOG
Ms. Kile gave a live demonstration showing the GIS Committee page of the COG website. Ms. Kile said that all documents relating to the committee would be posted on the website in the DOCUMENTS section. Documents are organized by meeting date and type of document. The date of the next meeting will be displayed in the EVENTS CALENDAR section of the website. The address is http://www.mwcog.org/committee/ . The GIS Committee page is located in the ADMINISTRATION section of the committee list. 

Vote on Mission Statement and Goals for the Regional Geospatial Interoperability Project 

(See Resolution: “Regional Geospatial Interoperability Mission Statement and Goals”)  
Barney Krucoff – District of Columbia - COG GIS Committee Vice Chairman

Mr. Krucoff gave a summary of the Mission Statement in terms of our intended goals: 

Our first goal is improving communication and identifying customers. We want to deliver a roster so that the EOC staff can know who their counterparts are in the other jurisdictions. 

Our Second Goal is to establish some data sharing ground rules. These ground rules would include: giving credit to jurisdictions for data that they provide; providing data free of charge for this activity; no redistribution of the raw data will be allowed, but derived data can be distributed. 

Our third goal is to establish a minimum essential data set and get a CD together with the data AS IS. This will also provide us with a backup to using the data over the internet. 

Our forth goal is to establish an internet metadata clearinghouse. This will allow the jurisdictions to discover each others data. This should be interoperable with emergency systems and GIS software such as WebEOC, ArcGIS, etc.

Our fifth goal is establishing actual map services. This will take 6 months. We will want these services to actually stream data. This would be done using ArcIMS or similar technology. While actual mapping within the EOC will take place using a heavy desktop GIS, internet mapping must be available to EOC GIS staff and decision makers.

Our sixth and final goal is to leverage the two ongoing interoperability projects in the region: CapStat and enterprise service bus technology. 

Mr. Krucoff discussed the following comments that were received on the mission statement and goals:

Q – There should be more “how” in goal number one.
Q – Goal number one should reflect a general business process for the GIS staff in the EOC.

A – In the future we may add more specificity, but for now we will keep the mission as it is.

Q - Are you trying to meet federal needs?

A - As locals in this region, we spend a lot of time feeding federal data requests; this will provide them with a one stop shop. 

Q – The time-frames seem very ambitions. 

A - If we have a reachable minimum threshold, given the initiatives already going on, we should be able to achieve these goals at least at a minimum level. The EOCs are getting GIS personnel but it needs to be better coordinated on a regional level. It is ambitious, but if we leverage what is already going on, piggy back on other initiatives, and are reasonable with our short term goals, they are reasonable time-frames.

Tom Conry added - Our goal is to try to act fast, the other initiatives are starting to slip, we just don’t want to hold things up. We just don’t want to have to tell the staff from the other initiatives that we aren’t ready yet. We want to get a Technical Subcommittee together to bring together people who are experienced with setting-up web services so that we can help each other.

Q - What does WebEOC In and Out mean? 

A - We need to be able to bring maps in and to output maps to others.

Q - We need to accelerate the process, but we can’t yet because WebEOC has not yet been implemented in Virginia. 

Q - Why do we need to wait for WebEOC, we’re just exchanging spatial data.  
A - The point is that if a map shows up in WebEOC, we will all need to be able to supply data to that map.
Tom Conry added that we are not waiting for WebEOC, we are pushing ahead. WebEOC and GIS are separate; they are just both consuming a web service. 

John Costestabile (MDOT) added - That is why Maryland went with EMMA, the mapping component in WebEOC is not robust and it doesn’t access all the data that they needed to get to.

Robert Horne (DC OCTO) – Any interaction between GIS and WebEOC is going to come at the very end of implementation.
John Costestabile - Weaving together WebEOC with GIS is the way to go.

Barney Krucoff – We just want to see WebEOC incident data in GIS and we want WebEOC to be able to see data created by GIS.

Barney Krucoff - There is a give and take. We need to understand what the Emergency Managers need and we need to help them understand how best to use GIS in their work.

John Costestabile – Interoperability is a three headed monster – We must understand how to share information through technology, process and people. This group needs to knock down the technological barriers so that we can get to the process and the people.
Dahyu Patel (DC NCR Interoperability) stated that there are various training opportunities in CapStat grant. They will have a training series for the NCR; part of this will include GIS. They could use our input on who should attend the training and on ideas for the curriculum for the training. Strategy sessions on the training will be held in four to five weeks. The training dates are flexible at this point in time, but they hope to do it by the end of the year. CapStat could work with the Technical Subcommittee.

John Costestabile added that we need to find out about emergency exercises in our jurisdictions so that we can have spatial components included in them.

The following changes were made to the Mission Statement:

Mission: Change “provide … the best geospatial data available’ 

To: “provide…access to best geospatial data available”. 

4.1.2 Change MEGAN to MEGIN.

6.1 Change “enterprise serial bus” to “enterprise service bus”.

There was a motion to pass the Mission Statement, it was seconded.

Mission Statement passed unanimously.

New Executive Committee Vice-Chair Election 

Tom Conry – Fairfax County - COG GIS Committee Chairman

Mr. Conry explained that Eric Weller had left Prince George’s County and therefore he needed to resign as Vice Chairman of the COG Executive Committee. We needed to fill the spot on the executive committee with another representative from Maryland. Mr. Conry asked for nominations from the Committee. Apollo Teng from Montgomery County was nominated, there were no additional nominations. There was a show of hands and Mr. Teng was elected to the Executive Committee. 

Sign up for Data and Technology Sub-Committees

Barney Krucoff – District of Columbia - COG GIS Committee Vice Chairman

Mr. Krucoff described the roles the sub-committees in terms of the goals set out in the mission statement. 

The data sub-committee will work on goals two and three. They will work toward establishing ground rules of geospatial data sharing and identify a minimum essential data set for emergency response. 

The technical subcommittee will work on goals four, five, and six. They will review the technology needed to establish on-line metadata sharing, and to distribute real-time data during an emergency through web services or open GIS. The technical subcommittee will also leverage the CapStat grant. 

Both subcommittees will report back to the full committee. Subcommittees are open to everyone on the full committee.

A sign-up sheet was sent around for each sub committee.

Lynn Hadden (Fairfax County) stated that there is a data architecture subcommittee forming under the Metro CIO committee; we should keep abreast of their activities also.

WebEOC Demonstration

John O'Dell – Chief Technology Officer, ESI Emergency Services Integrators

Mr. O’Dell gave an overview and live demonstration of the GIS and mapping features of WebEOC Incident Management Software.

WebEOC has been around for ten years is used by various federal government agencies including NASA, FEMA, DHA, and the military. 

WebEOC software is very flexible. Counties are the core users, but utilities, hospitals, and airlines also use it. This very diverse customer base is a result of WebEOC being a tool rather than a canned application. 

WebEOC is simple to use. This is important in crisis management software. It can be used by someone in a crisis that has never used it before. Thirty to forty percent of customers use a separate GIS with WebEOC, the ones that do not usually do not employ GIS professionals. WebEOC can support an unlimited number of users on a single license. WebEOC can be used on multiple platforms including a cell phone.
MapTac is a tool within WebEOC that brings in a map or photo and allows for annotation, and sharing. The maps are JPEG or GIFF format. This is a briefing tool, it allows maps to be annotated and published so that everyone working on the incident can see them.

The GIS Interface is a plug-in that goes on an ArcIMS server. It links WebEOC with ArcIMS so that anything that is added to WebEOC will go directly to the GIS. It uses an ArcIMS engine that is present at each WebEOC installation. Each type of event or layer is shown on a separate status board within WebEOC. It is possible to geocode on the fly using the input form in WebEOC. It is also possible to import/export data to/from any status board within WebEOC. At this point, it is not possible to enter data by clicking on the map, but they are working on that.

Barney Krucoff suggested that they look into using the US National Grid as an alternative for describing locations. He also mentioned that it would be useful to have a way to lookup landmarks, rather than using an address.

EMMA Demonstration
(See Presentations: “EMMA Overview”, “EMMA Walk Through”, and “MEGIN Status”)

Matt Felton – Towson – CGIS

EMMA is a tool that can be used in conjunction with WebEOC to provide more robust mapping capabilities during an incident. There was a need for an executive view as well as a mapping component for GIS savvy people.  
With EMMA, locations can be identified by map click and captured in GIS. EMMA can be launched within WebEOC. It is also possible to generate a report using EMMA in WebEOC without actually launching a full EMMA session. Reports are customizable. EMMA pulls data from various sources in real-time. EMMA provides robust display, navigation and analysis tools for incident management. EMMA can incorporate real-time weather information as long as it is available to the user. 
John Contestabile – In Maryland all jurisdictions have access to the WebEOC license that MEMA holds on their server. In Virginia WebEOC is implemented on a local install basis, it is more complicated to administer that way.
Mr. Felton continued: It is possible to add a map service into EMMA, so if you are working in Maryland and you need DC data, you can go out to the DC map service and bring in their data on the fly. If we are working together regionally, these data could be loaded automatically. 
They are working on a security system that will allow only the appropriate people access to the relevant data sets. The map refresh rate is customizable so that band-width issues can be avoided. In MEGIN, the control of each data set is up to the owner of the data set. EMMA is just an application on top of ArcIMS. MEGIN is a portal that is secure for Emergency Managers. MEGIN allows agencies to push out data and that data can be consumed in EMMA.

Other Business
Apollo Teng (Montgomery County - COG GIS Committee Vice-Chairman) – Thanked neighboring jurisdictions for sharing data that allowed Montgomery County Department of Technology Services to construct a regional database for first responders.

Hemant Mehta (DC –OCTO) described the NCR Regional Wireless Broadband Network Project and stated that they would be requesting building data from the NCR jurisdictions. (See Presentation: “NCR Broadband Wireless Network Design”)
The next meeting was set for Thursday September 22, 2005 at 10:00 am

