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factors.  These eight planning factors are encompassed by the TPB Vision's policy goals and 
are considered when developing the CLRP.  Each planning factor is included in one or more 
of the TPB Vision goals, objectives and strategies, except for security, which is implicitly 
addressed in the TPB Vision. 
 
Addressing Changing Planning Priorities 
 
MAP-21  New Requirements 
 
MAP-21 calls for metropolitan planning organizations, public transportation providers and 
states to establish and use a performance-based approach to transportation decision 
making to support seven national goals. The USDOT must establish performance 
measures related to seven goal areas for the federal-aid highway system by April 1, 2014.  
The goal areas include: safety, infrastructure, congestion reduction, system reliability, freight 
movement and economic vitality, environmental sustainability, and reduced project delivery 
delays. The goal areas for public transportation address transit safety and transit asset 
management.  
 
The states then have a year (April 1, 2015) to establish performance targets in support of 
those measures; and the MPO subsequently has 180 days (October 1, 2015) to establish 
performance targets coordinated with those of the states and public transportation providers.  
After these targets are set, the metropolitan transportation plan and the transportation 
improvement program (TIP) are required to include a description of the performance 
measures and targets used in assessing the performance of the transportation system. The 
metropolitan transportation plan will also have to include a system performance report 
evaluating the condition and performance of the transportation system with respect to the 
established targets. The TIP is also required to include a description of the anticipated effect 
of the TIP toward achieving the performance targets set in the plan.   
 
MAP-21 establishes two new programs administered by the state DOTs to fund a variety of 
projects.  The TPB will have an important supporting role in the planning and selection of the 
projects funded under the new Transportation Alternatives Program and the new Section 
5310 Enhanced Mobility Program. 
  
In addition to the changing federal context, other factors that influence activities in this work 
plan are regional in scope.  For example, the TPB established a task force to determine a 
scope and process for developing a regional transportation priorities plan that will enhance 
the implementation of regional priorities.  In Spring 2011, the TPB approved the scope that 
guided this plan development process as specified in the FY2012 and FY2013 UPWPs.   In 
FY 2014, policy actions, funding strategies and potential projects will be further assessed and 
specified for potential incorporation into the 2014 financially constrained long-range 
transportation plan (CLRP).     
 
Regional and federal factors that are non-regulatory may evolve from one year to the next, 
but are nonetheless influential in the planning activities that are conducted and described in 
this work program.  As these factors continue to evolve, the UPWP is adjusted annually to 
focus on new and emerging priorities.  This UPWP builds upon the previous UPWP, and is 
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the result of close cooperation among the transportation agencies in the region.  This UPWP 
was prepared with the involvement of these agencies, acting through the TPB, the TPB 
Technical Committee and its subcommittees.  This UPWP details the planning activities that 
must be accomplished to address the annual planning requirements such as preparing the 
TIP and a Congestion Management System.  It also describes the tasks required to meet the 
approval dates for the region's CLRP and the TIPs, and outlines the activities for the 
subsequent years.  
 
Responsibilities for Transportation Planning 

 
The National Capital Region Transportation Planning Board (TPB) is the organization 
responsible for conducting the continuing, cooperative, comprehensive (3-C) transportation 
planning process for the Metropolitan Washington Region in accordance with requirements of 
MAP-21.  The TPB is the official Metropolitan Planning Organization (MPO) for transportation 
planning for the Washington metropolitan region, designated by the Governors of Maryland 
and Virginia and the Mayor of the District of Columbia. 
 
The TPB is composed of representatives from the 20 cities and counties, including the 
District of Columbia, that are members of the Metropolitan Washington Council of 
Governments(COG),   the two state and the District transportation agencies, the Washington  
Metropolitan Area Transit Authority (WMATA), the Metropolitan Washington Airports Authority 
(MWAA), four federal agencies, the General Assemblies of Maryland and Virginia, and 
private transportation service providers.  When matters of particular importance are before 
the TPB, a special voting procedure may be invoked that weights the votes of local 
jurisdiction members according to population. 
 
Figure 1 lists the organizations represented on the TPB and its Technical Committees.  
Figure 2 shows the geographical location of each of the participating local jurisdictions.  The 
TPB also serves as the transportation policy committee of COG.  This relationship serves to 
ensure that transportation planning is integrated with comprehensive metropolitan planning 
and development, and is responsive to the needs of the local governments in the area. 
 
Policy coordination of regional highway, transit, bicycle, pedestrian and intermodal planning is 
the responsibility of the TPB.  This coordinated planning is supported by the three 
departments of transportation (DOTs), FTA, FHWA, and the member governments of COG. 
The TPB coordinates, reviews, and approves work programs for all proposed federally 
assisted technical studies as part of the UPWP.  The relationship among land use, 
environmental and transportation planning for the area is established through the continuing, 
coordinated land-use, environmental and transportation planning work programs of COG and 
TPB.  Policy coordination of land use and transportation planning is the responsibility of 
COG, through its Metropolitan Development Policy Committee (MDPC) and the 
Transportation Planning Board.  COG's regional land use cooperative forecasts are 
consistent with the adopted regional Long Range Transportation Plan.   
  
The chairman of the TPB and the state transportation directors are members of the 
Metropolitan Washington Air Quality Committee (MWAQC), which was formed under the 
authority of the governors of Maryland and Virginia, and the mayor of the District of Columbia 
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Figure 6: Visual Representation of UPWP Work Activity Relationships 
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2. COORDINATION AND PROGRAMS 
 
A.    CONGESTION MANAGEMENT PROCESS (CMP)  
 
The regional Congestion Management Process (CMP) is a federally required 
component of the metropolitan transportation planning process. The CMP is to address 
the systematic management of traffic congestion and provision of information on 
transportation system performance. No single occupant vehicle (SOV) capacity 
expanding project can receive federal funds unless it is part of the regional CMP. The 
federal MAP-21 legislation continues the requirement for a CMP, with emphasis on 
congestion data as part of a performance measurement- based metropolitan planning 
process. 
 
The CMP includes information from regional Travel Monitoring programs (see Section 5 
of the UPWP) addressing recurring congestion, as well as information on non-recurring 
congestion as examined in the Management, Operations, and Intelligent Transportation 
Systems (MOITS) program (see also Task 2.B. below). Additionally, this task includes 
analysis of transportation systems condition data archives from private sector sources. 
A major source of this information is the speed data archive from the I-95 Corridor 
Coalition/INRIX, Inc. Vehicle Probe Project. As an affiliate member of the I-95 Corridor 
Coalition, TPB has gratis access to data archives on certain roadways in the region 
covered under the Coalition's Vehicle Probe Project. TPB also has gratis access to data 
from supplementary, expanded roadway coverage beyond the limited Coalition 
coverage, funded by the District of Columbia, Maryland, and Virginia Departments of 
Transportation. 
 
The CMP also considers strategies that address congestion. Information from 
transportation strategy analysis from the Air Quality Conformity program (see also Task 
3.A.) is examined. Demand management strategies considered and implemented 
through the regional Commuter Connections Program (see 
www.commuterconnections.org) are important CMP components. Systems 
management, operations, and engineering strategies are examined in conjunction with 
the MOITS program. 
 
Under this work task, TPB will compile information and undertake analysis for 
development on major aspects of the regional CMP: 

• Undertake activities to address the federal requirement for a regional Congestion 
Management Process component of the metropolitan transportation planning 
process. Include information from regional Travel Monitoring programs (see 
Section 5 of the UPWP) addressing congestion and reliability, as well as 
information on non-recurring congestion as examined in the Management, 
Operations, and Intelligent Transportation Systems (MOITS) program (see also 
Task 2.B.). 

• Identify and assess strategies that address congestion, in coordination with 
MOITS, the Metropolitan Area Transportation Operations Coordination Program 
(see also Task 2.I), the Air Quality Conformity program (see also Task 3.A.), the 
regional Commuter Connections Program(see www.commuterconnections.org).  

http://www.commuterconnections.org/�
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• Analyze transportation systems condition data archives from private sector 
sources, especially the speed data archive from the I-95 Corridor 
Coalition/INRIX, Inc. Vehicle Probe Project. 

• Address MAP-21 requirements related to the CMP, including: 
o Analyze data from the above sources to support the “congestion 

reduction”, “System Reliability” and other relevant National Goals for 
Performance Management.   

o Develop regional congestion performance measures based on the 
available data; engage in the federal rulemaking process on performance 
measures for congestion reduction and system reliability. 

o Coordinate with member states on the establishment of congestion 
reduction and system reliability targets. 

• Compile information and undertake analysis for development on four major 
aspects of the regional CMP: 

o CMP Components of the Constrained Long-Range Plan (CLRP), portions 
of the CLRP that specifically address CMP and its subtopics, in the form of 
interlinked web pages of the on-line CLRP, to be updated in conjunction 
with major updates of the CLRP; 

o CMP Documentation Form Information addresses federally-required CMP 
considerations associated with individual major projects, to be included 
with overall project information submitted by implementing agencies to the 
annual Call for Projects for the CLRP and Transportation Improvement 
Program (TIP) (see also Task 1.C), and incorporated into the regional 
CMP; 

o A CMP Technical Report, published on an as-needed basis, compiling and 
summarizing the results of monitoring and technical analysis undertaken 
in support of the regional CMP. A major update of the CMP Technical 
Report will be produced FY2014 (last published in 2012); and 

o National Capital Region Congestion Report, released quarterly on the TPB 
website, reviewing recent information on congestion and reliability on the 
region's transportation system and featured CMP strategies, with a 
"dashboard" of key performance indicators. 
Oversight:   Management, Operations, and Intelligent 

Transportation Systems (MOITS) Technical 
Subcommittee 

 
Cost Estimate:   $205,000 
 
Products:   Updated CMP portions of the CLRP; CMP 

Documentation Form; National Capital Region 
Congestion Report; FY2014 CMP Technical Report; 
documentation as necessary supporting MAP-21 
requirements of the CMP; summaries, outreach 
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materials, and white paper(s) on technical issues as 
needed; supporting data sets 

 
Schedule:  Monthly 
 

B.  MANAGEMENT, OPERATIONS, AND INTELLIGENT TRANSPORTATION 
SYSTEMS (ITS) PLANNING 

 
MAP-21 defines "Regional Transportation Systems Management and Operations 
(RTSMO)" as: 

Integrated strategies to optimize the performance of existing infrastructure through 
the implementation of multimodal and intermodal, crossjurisdictional systems, 
services, and projects designed to preserve capacity and improve security, safety, 
and reliability of the transportation system. 

Under this work task, TPB will provide opportunities for coordination and collaborative 
enhancement of transportation technology and operations in the region, consistent with 
MAP-21 RTSMO requirements, and advised by its Management, Operations, and 
Intelligent Transportation Systems (MOITS) Policy Task Force and MOITS Technical 
Subcommittee.  
A key focus of MOITS planning is the region’s non-recurring congestion, due to incidents 
or other day-to-day factors. A MOITS Strategic Plan was completed in 2010 and provided 
updated guidance and direction to the program. The MOITS program includes planning 
activities to support the following major topics: 

• MAP-21: Address MAP-21 requirements related to MOITS, including: 
o Compile and analyze data to support the “system reliability” National Goal 

for Performance Management 
o Monitor federal rulemaking on performance measures for system reliability 
o Coordinate with member states on the establishment of system reliability 

targets 

• ITS Data: The collection/compilation, processing, warehousing, and sharing of 
transportation systems usage and condition data from Intelligent Transportation 
Systems (ITS) sources 

• Regional Transportation Management: Particularly in conjunction with the 
Metropolitan Area Transportation Operations Coordination (MATOC) Program 
(see also Task 2.I.); support the MOITS Technical Subcommittee in its long-
range planning advisory role for the MATOC Program 

• Multi-modal Coordination: Examination of traffic and transit management 
interactions in daily operations 

• Coordination of day-to-day transportation operations planning with emergency 
preparedness in conjunction with the COG Regional Emergency Support 
Function 1 – Emergency Transportation Committee (see also Task 2.C.) 

• Traveler Information: Real-time traveler information made available to the public 



III. Major Work Activities                  DRAFT February 4, 2013        45 
 

• Congestion Management Process: Technology and operations strategies to 
address non-recurring congestion aspects of the regional Congestion 
Management Process (see also Task 2.A.) 

• Maintenance and Construction Coordination: Regional sharing of available 
maintenance and construction information for coordination purposes, in 
conjunction with MATOC's ongoing development of a regional construction 
coordination system 

• Intelligent Transportation Systems (ITS) Architecture: Maintain the regional ITS 
architecture in accordance with federal law and regulations 

• Traffic Signals: Assist member agencies in the exchange and coordination of 
interjurisdictional traffic signal operations information and activities; examine 
traffic signal systems and operations from the regional perspective, including in 
conjunction with emergency planning needs 

• Climate Change Adaptation: Monitor local and national practices regarding 
transportation operational procedures to adapt to climate change effects. Review 
the COG Regional Climate Adaption Plan to identify transportation operations-
related climate change adaptation activities for the region’s transportation 
agencies to consider 

• MOITS Strategies: Analysis of strategies designed to reduce congestion, reduce 
emissions, and/or better utilize the existing transportation system.   

• Member Agency Activities: Work as needed with the MOITS activities of the state 
and D.C. departments of transportation, the Washington Metropolitan Area 
Transit Authority, and other member agencies 

• Coordinate with supra-regional management and operations activities of the 
Federal Highway Administration, the I-95 Corridor Coalition, and other relevant 
stakeholders 

• Provide staff support to the MOITS Policy Task Force, MOITS Technical 
Subcommittee, MOITS Regional ITS Architecture Subcommittee, and MOITS 
Traffic Signals Subcommittee. 

Oversight:   Management, Operations, and Intelligent 
Transportation Systems (MOITS) Technical 
Subcommittee 

 
Cost Estimate:   $340,300 
 
Products:   Agendas, minutes, summaries, outreach materials as 

needed; white paper(s) on technical issues as needed; 
revised regional ITS architecture; MOITS input to the 
CLRP as necessary; review and advice to MOITS 
planning activities around the region; documentation 
as necessary supporting MAP-21 requirements of 
MOITS planning 
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Schedule:  Monthly 
 

C.  TRANSPORTATION EMERGENCY PREPAREDNESS PLANNING 
 
Under this work task, TPB will provide support and coordination for the 
transportation sector's role in overall regional emergency preparedness planning, 
in conjunction with the Metropolitan Washington Council of Governments (COG) 
Board of Directors, the National Capital Region Emergency Preparedness 
Council, and other COG public safety committees and efforts. This task is the 
transportation planning component of a much larger regional emergency 
preparedness planning program primarily funded outside the UPWP by U.S. 
Department of Homeland Security and COG local funding. Here specialized 
needs for transportation sector involvement in Homeland Security-directed 
preparedness activities will be addressed. Efforts are advised by a Regional 
Emergency Support Function #1 - Transportation Committee in the COG public 
safety committee structure, with additional liaison and coordination with the 
TPB's Management, Operations, and Intelligent Transportation Systems (MOITS) 
Policy Task Force and MOITS Technical Subcommittee.  
MAP-21 requires the metropolitan planning to address the security of the 
transportation system for motorized and nonmotorized users. 
Major topics to be addressed under this task include the following: 
 

• Liaison and coordination between emergency management and TPB, MOITS, 
and other transportation planning and operations activities. 

• Planning for the role of transportation as a support agency to emergency 
management in catastrophic or declared emergencies, including: 

o Emergency coordination and response planning through the emergency 
management and Homeland Security Urban Area Security Initiative 
(UASI) processes 

o Emergency communications, technical interoperability, and capabilities 
o Public outreach for emergency preparedness 
o Coordination with regional critical infrastructure protection and related 

security planning 
o Emergency preparedness training and exercises 
o Conformance with U.S. Department of Homeland Security (DHS) 

directives and requirements 
o Applications for and management of UASI and other federal Homeland 

Security funding. 
Oversight:   Management, Operations, and Intelligent 

Transportation Systems (MOITS) Technical 
Subcommittee 

 
Cost Estimate:   $75,400 
 



III. Major Work Activities                  DRAFT February 4, 2013        47 
 

Products:   Agendas, minutes, summaries, outreach materials as 
needed; white paper(s) on technical issues as needed; 
regular briefings and reports to TPB and MOITS as 
necessary; materials responding to DHS and UASI 
requirements; documentation as necessary supporting 
MAP-21 requirements of transportation emergency 
preparedness planning 

 
Schedule:  Monthly 
 

D.   TRANSPORTATION SAFETY PLANNING  
 
The Washington metropolitan area is a diverse and rapidly growing region, a major tourist 
destination, and a gateway for immigrants from all over the world. Growth has meant 
more people driving more miles and more people walking, especially in inner suburban 
areas where pedestrians were not common in years past. MAP-21 requires metropolitan 
planning to increase the safety of the transportation system for motorized and non-
motorized users. These and other factors, along with heightened awareness of the safety 
problem, have demonstrated the need for the regional transportation safety planning 
program. 

• Under this work task, TPB will provide opportunities for consideration, 
coordination, and collaboration planning for safety aspects of the region's 
transportation systems. Safety planning will be in coordination with the State 
Strategic Highway Safety Plan efforts of the District of Columbia, Maryland, and 
Virginia, as well as other state, regional, and local efforts. Coordination will be 
maintained with the regional Street Smart pedestrian and bicycle safety outreach 
campaign. Major topics to be addressed in the Transportation Safety Planning 
task include the following: Support of the Transportation Safety Subcommittee 

• Address MAP-21 requirements related to the CMP, including: 
o Compile fatality and injury data to support the “safety” National Goal for 

Performance Management.   
o Engage in the federal rulemaking on performance measures for safety. 
o Coordinate with member states on the establishment of safety targets. 

• Coordination on metropolitan transportation planning aspects of state, regional, 
and local safety efforts, and with transportation safety stakeholders 

• Coordination with other TPB committees on the integration of safety 
considerations 

• Maintenance of the safety element of region's long-range transportation plan. 
Oversight:   Transportation Safety Subcommittee 
 
Cost Estimate:   $125,000 
 
Products:   Safety element of the CLRP; summaries, outreach 

materials, and white paper(s) on technical issues as 



III. Major Work Activities                  DRAFT February 4, 2013        48 
 

needed; documentation as necessary supporting MAP-
21 requirements of transportation safety planning 

 
Schedule:  Quarterly 

 
E.   BICYCLE AND PEDESTRIAN PLANNING 
 
Under this work task, TPB will provide opportunities for consideration, coordination, and 
collaborative enhancement of planning for pedestrian and bicycle safety, facilities, and 
activities in the region, advised by its Bicycle and Pedestrian Subcommittee. An updated 
Regional Bicycle and Pedestrian Plan was completed in FY2010, and provides guidance 
for continued regional planning activities. Major topics to be addressed include the 
following: 
 

• Advise the TPB, TPB Technical Committee, and other TPB committees on 
bicycle and pedestrian considerations in overall regional transportation planning. 

• Complete a major update of the Regional Bicycle and Pedestrian Plan. 

• Maintain the Regional Bicycle and Pedestrian Plan and supporting Bicycle and 
Pedestrian Plan database on the TPB website for member agency and public 
access. 

• Provide the TPB an annual report on progress on implementing projects from the 
Regional Bicycle and Pedestrian Plan. Provide the public with information on the 
status of bicycle and pedestrian facilities planning and construction in the 
Washington region. 

• Monitor regional Complete Streets and Green Streets activities. 

• Compile bicycle and pedestrian project recommendations for the Transportation 
Improvement Program (TIP). 

• Coordinate with the annual "Street Smart" regional pedestrian and bicycle safety 
public outreach campaign (Street Smart is supported by funding outside the 
UPWP). 

• Advise on the implementation and potential expansion of the regional bikesharing 
system and associated marketing materials. 

• Examine regional bicycle and pedestrian safety issues, their relationship with 
overall transportation safety, and ensure their consideration in the overall 
metropolitan transportation planning process, in coordination with task 2.D 
above. 

• Examine bicycle and pedestrian systems usage data needs for bicycle and 
pedestrian planning, and ensure their consideration in the overall metropolitan 
transportation planning process. 

• Coordinate and host one or more regional bicycle and pedestrian planning or 
design training, outreach, or professional development opportunities for member 
agency staffs or other stakeholders. 
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• Provide staff support to the Bicycle and Pedestrian Subcommittee, supporting the 
regional forum for coordination and information exchange among member 
agency bicycle and pedestrian planning staffs and other stakeholders. 
 

Oversight:   Regional Bicycle and Pedestrian Subcommittee 
 
Cost Estimate:   $108,700 
 
Products:   Compilation of bicycle and pedestrian facilities for the 

TIP; completion of a new regional bicycle and 
pedestrian plan; maintenance of the regional bicycle 
and pedestrian plan on the TPB website; one or more 
regional outreach workshops; Subcommittee minutes, 
agendas, and supporting materials; white papers or 
other research and advisory materials as necessary 

 
Schedule:  Bimonthly 

 
F. REGIONAL BUS PLANNING  
   
This work activity will provide support to the Regional Bus Subcommittee for the 
coordination of bus planning throughout the Washington region, and for incorporating 
regional bus plans into the CLRP and TIP.  The Regional Bus Subcommittee is a forum 
for local and commuter bus, rail transit, and commuter rail operators and other agencies 
involved in bus operation and connecting transit services.  The Subcommittee focuses on 
bus planning as well as regional transit issues, such as data sharing and technical 
projects.  
 
The major topics to be addressed in FY 2014 include the following: 

 
• Continued refinement of a priority list of regional projects to improve bus transit 

services. 
 

• Provide a forum for discussion of the development of the performance measures 
and selection of performance targets required under MAP-21, in order to 
coordinate with relevant providers of public transportation to ensure consistency to 
the maximum extent practicable. 

 
• Development and publication of useful operations, customer, and financial data on 

regional bus services for TPB and public utilization.  
 

• Coordination and evaluation of CLRP and TIP proposals and amendments with 
regard to bus transit service plan implementation. 

• Provide technical advice and input regarding regional transportation and land use 
coordination, including the development of transit assumptions for TPB planning 
studies. 
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• Facilitation of technology transfer and information sharing as it relates to regional, 
state and local bus transit services, including for Bus Rapid Transit (BRT) projects, 
customer information, and other common issues.  
 

• Coordination with other regional committees regarding bus transit participation in 
planning and training activities, including but not limited to the Regional 
Emergency Support Function (RESF) #1 at COG, and the MATOC Transit Task 
Force. 
 

• Coordination with the TPB Management, Operations, and Intelligent 
Transportation Systems (MOITS) Policy Task Force and MOITS Technical 
Subcommittee regarding integrated planning for bus services and street 
operations. 
 

• Coordination with the TPB Access for All (AFA) Committee to enhance regional 
mobility for all populations. 
 

  Oversight:  Regional Bus Subcommittee 
  
  Cost Estimate:   $100,000  
 

Products:  Data compilation, reports on technical issues, and 
outreach materials 

 
  Schedule:  Monthly 
 
G.  HUMAN SERVICE TRANSPORTATION COORDINATION   
 
Under the final USDOT planning requirements for SAFETEA-LU, a Coordinated 
Plan was required to guide funding decisions for three Federal Transit 
Administration (FTA) programs: 1) Formula Program for Elderly Persons and 
Persons with Disabilities (Section 5310); 2) Job Access and Reverse Commute for 
Low Income Individuals (JARC, Section 5316); and 3) New Freedom Program for 
Persons with Disabilities (Section 5317). In 2009, the TPB adopted an Update to 
the Coordinated Human Service Transportation Plan for the National Capital 
Region ("Coordinated Plan"). The TPB became the designated recipient of the 
SAFETEA-LU’s JARC and New Freedom programs in 2006 for the Washington 
DC-VA-MD Urbanized Area. 
 
MAP-21 eliminated the JARC program and consolidated the New Freedom and 
the Section 5310 Elderly and Individuals with Disabilities Program into a new 
program “Section 5310 Enhanced Mobility of Seniors and Individuals with 
Disabilities”. A Joint Designated Recipient arrangement between the TPB, the D.C. 
Department of Transportation (DDOT), the Maryland Transit Administration (MTA), 
and the Virginia Department of Rail and Public Transportation (DRPT) was 
finalized in FY2013. Under the Joint Designated Recipient arrangement, the TPB 
is responsible for the federally required Coordinated Plan, project solicitation and 
selection. DDOT, DRPT and MTA receive the funds directly from the FTA and 
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  Schedule:  June 2014 
 
H.  FREIGHT PLANNING  
 
Under this work task, TPB will provide opportunities for consideration, coordination, and 
collaborative enhancement of planning for freight movement, safety, facilities, and 
activities in the region. An updated Regional Freight Plan was completed in FY2010, and 
provides guidance for continued regional planning activities. Major topics to be addressed 
include the following: 

• Support the TPB Freight Subcommittee. 

• Complete a new Regional Freight Plan. 

• Maintain the Regional Freight Plan and supporting information on the TPB 
website for member agency and public access. 

• Ensure consideration of freight planning issues in overall metropolitan 
transportation planning, including: 

o Work proactively with the private sector for consideration of private sector 
freight issues. Identify topics of interest to private sector, often competing 
trucking and freight stakeholders. 

o Continue following up on recommendations from the Regional Freight 
Forum held in FY2011. 

o Advise the TPB and other committees in general on regional freight 
planning considerations for overall metropolitan transportation planning. 

o Coordinate with federal, state, and local freight planning activities. 

• Address MAP-21 requirements related to freight planning, including: 
o Analyze available freight movement data for the region including FHWA 

Freight Analysis Framework total tonnage and total value data for truck, 
rail, air cargo, and maritime movements in our region; this data may inform 
freight performance measures. 

o Monitor federal rulemaking on freight performance measures. 
o Coordinate with member states on the establishment of freight targets. 
o Coordinate with TPB travel monitoring and forecasting activities on freight 

considerations. 
o Examine truck safety issues. 
o Develop ongoing freight component input to the Constrained Long Range 

Plan (CLRP). 
o Keep abreast of regional, state, and national freight planning issues. 
o Undertake the "Freight Around the Region" project, to collect information 

and analyze each National Capital Region jurisdiction’s role in goods 
movement and its contribution to the regional economy. 
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o Undertake freight stakeholder outreach with representatives of the freight 
community, including carriers, shippers, and other stakeholders, to gain 
their input on regional freight movement, safety and other issues and to 
gauge their interest in state and MPO planning and programming 
processes. 

o Publish a periodic e-newsletter on regional freight planning issues. 
 
Oversight:   TPB Freight Subcommittee 
 
Cost Estimate:   $150,000 
 
Products:   New Regional Freight Plan; data compilation and 

outreach materials as needed; white paper(s) on 
technical issues as needed; structured interviews and 
summarized results; documentation as necessary 
supporting MAP-21 requirements of freight planning 

 
Schedule:  Bimonthly 

 
I. METROPOLITAN AREA TRANSPORTATION OPERATIONS COORDINATION 
   PROGRAM PLANNING 
 
Under this work task, TPB will provide planning support for the Metropolitan Area 
Transportation Operations Coordination (MATOC) Program, in conjunction with the 
MATOC Steering Committee, subcommittees, and partner agencies. This task is the 
metropolitan transportation planning component of a larger set of MATOC Program 
activities, including operational and implementation activities, funded outside the UPWP. 
The Metropolitan Area Transportation Operations Coordination (MATOC) Program's 
mission is to provide situational awareness of transportation operations in the National 
Capital Region (NCR) through the communication of consistent and reliable information, 
especially during incidents. MATOC's information sharing is undertaken in large part 
through the Regional Integrated Transportation Information System (RITIS). RITIS is an 
automated system that compiles, formats, and shares real-time traffic and transit data 
among the region's transportation agencies. RITIS was developed on behalf of the region 
by the Center for Advanced Transportation Technology Laboratory at the University of 
Maryland. Data provided through RITIS is in daily use by the region's major transportation 
operations centers. 
As a complement to the externally-funded operations activities of MATOC, this UPWP 
task is to provide ongoing TPB staff planning assistance to the MATOC Program, as a 
part of the TPB's metropolitan transportation planning activities. Planning activities under 
this task include: 

• Committee Support: Provide administrative support of MATOC Steering 
Committee and subcommittee meetings, including preparation of agendas and 
summaries and tracking of action items. 

• TPB Reports: Provide briefings to the TPB on MATOC Program progress. 
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• TPB Staff Participation: Provide input and advice to the MATOC Information 
Systems Subcommittee and Operations Subcommittee. 

• Coordinate as necessary with the Management, Operations, and Intelligent 
Transportation Systems (MOITS) Technical Subcommittee 

• Outreach: Coordinate the work of MATOC with other organizations, for example, 
with public safety or emergency management groups and media representatives; 
prepare articles, presentations and brochures to convey MATOC concepts, 
plans, and accomplishments. Also coordinate with the COG Regional Emergency 
Support Function # 1 - Emergency Transportation Committee. 

• Implementation Planning: Prepare implementation plans describing the work 
required to reach defined stages of MATOC operating capability, including expert 
input from MATOC subcommittees. 

• Financial and Legal Analysis: Support discussion of the identification of funding 
sources, estimation of funding needs, as well as preparation of legal agreement 
materials that provide for the long term sustainability of MATOC. 

• Performance Measurement: Support MATOC committee discussions of 
assessing progress against MATOC's defined goals and objectives. 

• Supporting Materials: Develop supporting or informational materials for the above 
activities as necessary.      

Oversight:   MATOC Steering Committee; MOITS Technical 
Subcommittee 

 
Cost Estimate:   $120,000 
 
Products:   Agendas, minutes, summaries, and outreach materials 

as needed; white paper(s) on technical issues as 
needed; regular briefings and reports to the TPB, 
MATOC committees, and the MOITS Policy Task 
Force and Technical Subcommittee 

 
Schedule:  Monthly 
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5. TRAVEL MONITORING 
 
A. CORDON COUNTS 
 
Monitoring of the volume of period weekday travel entering the Central Employment 
Area of the region during the AM Peak Period and exiting the Central Employment Area 
during the PM Peak Period is performed on a 3 to 4-year cycle. In FY 2014 staff will 
process, tabulate and analyze the auto and transit count data collected in the spring 
2013 Central Employment Area Cordon Count and prepare a technical report 
summarizing the key findings and changes from previous Central Employment Area 
Cordon Counts. Staff will also prepare a technical report appendix containing the 
detailed auto and transit count data for each 2013 Central Employment Area Cordon 
Count site. 
 
  Oversight:  Travel Forecasting Subcommittee 

 
 Estimated Cost: $250,800 

 
Products:  2012 Central Area Cordon Count Technical Report 

and Appendix 
 

  Schedule:  January 2014 
   
B. CONGESTION MONITORING AND ANALYSIS 
 
Congestion Monitoring supplies data for the Congestion Management Process (CMP - 
Item 2A) and Models Development (Item 4C). The program monitors congestion on both 
the freeway and the arterial highway systems, to understand both recurring and non-
recurring congestion. Data collection methods include a combination of aerial surveys, 
field data collection, and/or data procured from private sources. Examples of emerging 
technologies include probe-based data and Bluetooth-based data. As part of three-year 
cycles since 1993, in spring 2014 an aerial survey of the region's freeway system will be 
conducted, results to be coordinated with other data sources under this task as well as 
the Congestion Management Process. Data collection methods and sources for both 
freeways and arterials will also be examined from the perspective of MAP-21 
requirements, especially as related to the CMP. 
 
  

Oversight:   MOITS Technical Subcommittee 
 
Cost Estimate:   $350,000 
 
Products:   Transportation systems monitoring data sets and 

analysis reports from the aerial survey of the region's 
freeways; documentation as necessary supporting 
MAP-21 requirements of congestion monitoring and 
analysis 
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