MEETING ANNOUNCEMENT

METROPOLITAN AREA TRANSPORTATION
OPERATIONS COORDINATION (MATOC) PROGRAM

STEERING COMMITTEE

DATE:

Monday, August 25, 2008
TIME:

9:00 AM to 11:00 AM 
PLACE:

COG – First Floor, Room 3
CHAIR:

Richard Steeg, VDOT
VICE CHAIRS:
Mark Miller, WMATA


Mike Zezeski, Maryland SHA

AGENDA
1. Call to Order

2. Approval of Minutes

a. July 15, 2008 Steering Committee Meeting
b. July 23, 2008 Steering Committee Workshop

3. Contract Status Report

a. Task Orders
4. Subcommittee Reports

a. Regional Operations
i. Initial Meeting

ii. Schedule for Proof of Concept

iii. Status of ConOps Development

iv. MATOC Facilitator

b. Regional Information Systems

i. Initial Meeting

c. Outreach and Media Relations 
i. Outreach Plan
ii. Brochure

iii. Focus Group Membership

iv. Formation of Subcommittee

5. Unfinished Business

a. Executive Committee Meeting

b. TPB Briefings
6. New Business

a. NVTC Briefing – September 4

b. Steering Committee Composition
7.  Adjourn

The next MATOC Steering Committee meeting is schedule to be held on Tuesday, September 9 at 7:30 AM.

