2010 NCR Homeland Security Strategic Plan Update Instructions

In reviewing the current Goals and Objectives, which include edits and comments developed through the 2012 Management Review process, please consider the following: 

· As written, do you believe the four Goals reflect our most important Homeland Security activities for the next two years?  Do they need to be updated to reflect work previously accomplished or new priorities?

· Do the Goals and Objectives reflect the desired end states you wish to achieve over the next two years?  Some of your desired end states may be part of a more long-term plan; this is not that document.  The capabilities we want to identify are those that are achievable within two (2) years.  If your preparedness capabilities for the region are a part of a long-term vision, what are the components of those capabilities that can be achieved within two (2) years?    

· Is what you are proposing an overarching concept, a program, or a project? 
· Goals are overarching concepts.
· Objectives are capabilities that are achieved through a program, or a group of related projects. When all objectives are completed, the corresponding strategic Goal will be met.
· Initiatives are specific projects that are necessary to complete as steps to accomplishing an Objective.  (If your edits or comments are related to a single initiative or project, we will use them when we develop Work Plans.)

· Is something missing?  Is there a specific project that you believe is critical to the region’s preparedness but is not related to any of the Objectives? If an Objective does not currently exist please recommend a new Objective.



