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Executive Summary

Overview

This document summarizes Commuter Connections marketing activity occurring between
January and June 2018. Through the regional TDM Mass Marketing effort, Commuter
Connections delivers a brand promise as the regional solution for commuters seeking
alternative transportation options within the Washington D.C. region. The use of media and
other forms of communication at high reach and frequency levels are used to influence
commuters most likely to shift away from single occupant vehicle (SOV) travel. The regional
marketing campaign also aims to encourage continued use of non-SOV modes of commuting.

The marketing initiative was built on TDM research (demographic, behavioral, and attitudinal
aspects of commuters in the Washington region), past campaign experience, network member
feedback, and economic conditions. The overall objective of the regional TDM Mass Marketing
project is to meet congestion and air quality impact goals.

The regional TDM Mass Marketing initiative promotes Commuter Connections’ Ridematching
services and Guaranteed Ride Home (GRH) programs. Through effective outreach, the
marketing campaign aims to persuade SOV commuters to switch to alternative modes of travel,
and current alternative mode users to maintain and increase usage.

Other campaigns for the second half of FY18 include the promotion of ‘Pool Rewards,
CarpoolNow, and Bike to Work Day. Bike to Work Day was held on Friday in May 18, 2018 and
celebrates bicycling as a clean, fun, and healthy way to get to work. ‘Pool Rewards is a program
geared toward encouraging SOV commuters to carpool or vanpool through monetary
incentives. CarpoolNow is a Ridesharing mobile app for commuters to carpool on-demand in
real-time, immediately connecting users who offer a ride with those seeking a ride. The
CarpoolNow marketing efforts for FY18 are focused on commuters who live or work in Howard
County, MD.
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Mass Marketing Campaign

The FY2018 second half media campaign, promoting Ridesharing and GRH, uses new advertising
developed for spring FY2018, in both audio and visual forms. Campaign creative selected by the
marketing workgroup were themed, “Belonging has its Benefits” for Rideshare, and “Don’t Get
Stuck” for GRH. Four radio ads, two Rideshare and two GRH, were produced in January 2018.
Both Rideshare and GRH campaigns kicked off the third and fourth week of February,
respectively. The campaigns will run for a total of sixteen weeks, alternating weeks between
Rideshare and GRH. The total cost of the Rideshare media buy was $281,498.75, and the total
cost of the GRH media buy was $281,330.25.

The FY2018 second half media campaign also includes promoting GRH in the Baltimore region,
using the same advertising developed for spring FY2018 radio and social media for the DC
region. Two GRH radio ads ran for a total of eight weeks, starting at the end of February and
running through the third week in June. The total cost of the GRH Baltimore media buy was
$24,992.50.

Value Add Promotions

Based on paid media spending, value add was negotiated in the form of additional media
exposure. Value add varies from no-charge radio ads, brief promotional messages, radio
personality social media posts, email blasts, and banner ads on station web sites.

Messaging Strategy

Rideshare’s “Belonging has its Benefits” campaign informs commuters that once they register
with Commuter Connections for free, they gain access to ridematch options and a host of
commuting benefits and programs. Quality of life is improved, stress is reduced, and the
overall effort to reduce congestion is positively impacted. Rideshare advertising was heard on a
mix of music and news radio stations. Other marketing and advertising included podcasts,
digital, and social media.

The FY18 messaging for GRH is “Don’t Get Stuck”. This concept offers the scenario of being
stuck at work without a way to get home, but does so in a humorous manner. By creating a
lighthearted situation, commuters are reminded that GRH can solve the "got stuck" feeling
with a free ride home. By registering or re-registering ahead of time, commuters who use
alternative transportation can rest assured that when unexpected issues arise, they can get
home - guaranteed. GRH registration is positioned as an easy step that will pay off when the
audience finds themselves confronted with late nights, illness, or unexpected emergencies. A
reminder to register or renew is included in the messaging. GRH advertising was placed on a
mix of music, and news radio stations, podcasts, digital, social media, transit signage, and
direct mail.
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Bike to Work Day

The Committee selected gold as the 2018 color, along with a new visual concept for the
marketing materials. A sponsor drive netted 30 sponsors donating $59,800 in cash and
$25,950 in-kind sponsorships. Radio, flyers (English and Spanish), rack cards, posters, T-shirts,
vinyl banners, and earned media made up the campaign. The registration goal for Bike to Work
Day 2018 was set at 20,000 bicyclists. The cost of the Bike to Work Day media buy was
$59,999.42.

‘Pool Rewards

Facebook, radio spots, Pandora, direct mail, and WTOP sponsored articles were used to
promote ‘Pool Rewards during the second half of FY18. The campaign started at the beginning
of January and ran through the end of March. The campaign promoted the benefits and cost
savings of the ‘Pool Rewards program for carpools and vanpools. Messaging was created to
simplify the steps and help explain how commuters can register for the program. Some
messaging also included the promotion of the I-66 / 1-395 bonus incentive. The total cost of the
‘Pool Rewards media buy for the second half of FY18 was $34,853.33.

Employer Recognition Awards

Award winners will be honored at a ceremony on June 26, 2018 at the National Press Club. The
invitations, podium signage, and program booklet were developed, and the giveaway item was
ordered. A print ad will appear in the Washington, D.C and Baltimore region’s Wall Street
Journal to announce the winners. Each winner will also receive a marketing tool kit consisting of
a customized winner seal, sample press releases, and social media posts.

CarpoolNow Mobile App

Radio, digital, Out of Home, and print media were used for CarpoolNow during the second half
of FY18. The campaign began in January and ran through June to promote the benefits of the
mobile application. A portion of the messaging also includes mention of the driver incentive.
The total cost of the CarpoolNow mobile app media buy in Howard County, MD for the second
half of FY18 was $127,013.14.
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Introduction

The FY2018 Marketing Communications Plan and Schedule, distributed to Commuter
Connections’ network members in September 2017, served as a tool to outline marketing plans
for FY2018. The strategy behind the FY2018 campaign reflects the state of events for the
regions’ commuters, and builds upon findings from the following reports:

e 2016 State of the Commute Survey Report

e 2016 Commuter Connections Guaranteed Ride Home (GRH) Program Washington DC
Region Survey Report

e 2016 Commuter Connections Guaranteed Ride Home (GRH) Program Baltimore
Region Survey Report

e FY 2015 Commuter Connections Applicant Database Annual Placement Survey
Report

e FY2015-FY 2017 Commuter Connections Transportation Emission Reduction (TERM)
Analysis Report

e 2016 Bike to Work Survey TERM Analysis Report

The second half of FY2018 includes the following actions:

e Launch of the new spring FY2018 regional mass marketing campaign.

e Promoting the CarpoolNow mobile app.

e Marketing support for ‘Pool Rewards.

e Winter and spring newsletters, in both print and e-newsletter versions.

e Planning and implementing the Bike to Work Day 2018 event.

e Planning and implementing the 215 annual Employer Recognition Awards.
e Planning stages of the Car Free Day 2018 event.
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About Commuter Connections

Commuter Connections is a regional network of transportation organizations coordinated
through the National Capital Region Transportation Planning Board at the Metropolitan
Washington Council of Governments. Commuter Connections offers free commuter services to
those who work in the Washington metropolitan area. Major services include Ridematching for
carpools and vanpools, and administration of the Guaranteed Ride Home (GRH) program in both
Washington and Baltimore. Through its Employer Outreach Representatives, Commuter
Connections also assists employers establish commuter benefit programs for their employees,
including teleworking.

Organizations represented in the Commuter Connections Regional TDM Marketing
Group include:

Arlington County Commuter Services
Bethesda Transportation Solutions

City of Alexandria Local Motion

District Department of Transportation
Dulles Area Transportation Association
Enterprise Rideshare

Fairfax City

Fairfax Connector

Fairfax County Commuter Services
General Services Administration

GW Ride Connect

LINK

Loudoun County Office of Transportation
Services

Maryland Department of Transportation
Maryland State Highway Administration
Maryland Transit Administration
Montgomery County Commuter Services
Montgomery County Ride On

National Institutes of Health

North Bethesda Transportation Center

Northern Neck Rideshare/PDC
Northern Virginia Transportation
Commission

Potomac and Rappahannock
Transportation Commission

Prince George’s County Department of
Transportation

Rappahannock Area Development
Commission

Rappahannock-Rapidan Regional
Commission

TransIT Services of Frederick County
Tri-County Council for Southern Maryland
Tysons Partnership Transportation
Council

Virginia Department of Rail and Public
Transportation

Virginia Department of Transportation
Virginia Railway Express

Washington Area Bicyclist Association
Washington Metropolitan Area Transit
Authority
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Cornerstones of the Marketing Campaign

The primary services featured in the marketing campaign are GRH and Ridematching. Both are
integral to growing the regional database and making it easier for commuters to find and
maintain shared ride arrangements. Other areas included in marketing outreach include transit,
bicycling and teleworking.

The objectives of the marketing campaign are to:

Emphasize the benefits of ridesharing, through simple, direct messages.

Emphasize the time saving benefits of using HOV and Express Lanes.

Capitalize on the Commuter Connections mobile Ridematching and real-time ridesharing
capabilities.

Position Commuter Connections as the trusted, convenient regional provider of
Ridematching services for over forty years.

Draw on the additional savings of ‘Pool Rewards as further incentive.

Encourage commuters who use transportation alternatives to register for Guaranteed
Ride Home.

Position Guaranteed Ride Home as a safety net, available to commuters in case of
unscheduled overtime, or an unexpected personal or family illness or emergency.
Promote Guaranteed Ride Home to alternative commute mode users in both the
Washington and Baltimore metropolitan regions, plus St. Mary’s County.

Increase the number of participants in Bike to Work Day, based on set committee goals.
Promote employer efforts to ease regional commuting issues through earned media
placements, Employer Recognition Awards, and the employer newsletter.
Incorporate human interest stories of commuters using alternate commute modes
and/or employers offering outstanding commuter benefits.

Increase reach to younger, Spanish, and African American audiences.

Reduce vehicle miles traveled and work trips.

Promote CarpoolNow, the real-time on demand Ridematching app.
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Brand Character

Commuter Connections is a network of organizations working to improve commutes. Through
Commuter Connections’ online Ridematching system, commuters registering for the service will
be given direct access to others who are looking to carpool and vanpool, along with an access
to commute routes and other alternative mode options such as transit, bicycling, and
teleworking. As more people share the ride to work, they positively affect air quality and traffic
congestion for the region.
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Ridematching Campaign

Messaging Strategy

The second half of the FY2018 Rideshare new campaign “Belong has its Benefits” informed
commuters that once they register for free with Commuter Connections, they gain access to a
host of commuting benefits and programs.

BELONGING o
THOCAOMSMUIT.E'I:§ONNECTIONS HAS ITS

BENEFITS

BENEFITS

COMMUTER ( COMNEETIONS wlmﬁm“

commuterconnections.org B800.745.RIDE [nmmutercnnnettinns,ﬂrq 800 745 RIDE

Media Objectives: Rideshare

The spring FY2018 media campaign promoted the Ridematching program using a mix of
traditional and non-traditional approaches to increase awareness of shared ride modes, retain
current ridership, and gain new riders and new applicants to the regional database. Ridesharing
is as an ideal commute alternative for longer distance commutes, especially around HOV/Express
Lanes corridors, due to highway congestion and fewer transit options.
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Target Market

FY2015 Commuter Connections Applicant Database Annual Placement Survey Report:

35-64 years old (84%)

Caucasian (68%) and African-American (18%)

$80,000+ annual household income (71%)

Commute of more than 20 miles/30 minutes

Lives in Virginia (60%) or Maryland (36%); work in D.C. (54%) or Virginia (27%)
Works for employers with >100 employees (80%), 1,000 or more employees (45%)
Works for federal agencies (67%) and private sector (20%)

RS FY18 Spring Spend

Streaming

Services Facebook

Geographic Targeting

3% 2%
Pandora
Washington D.C. DMA 14% Radio
\ :

7%

Podcasts
14%
Rideshare Spring MWCOG Gross Cost Estlma'fed
Budget Cost Impressions
Radio 189,447.75 | 222,880.00
Podcasts 40,000.00 40,000.00
Pandora 40,001.00 47,060.00
Streaming Services 8,050.00 8,050.00
Facebook 4,000.00 4,000.00
Totals $281,498.75 $321,990.00
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Radio & Podcasts

Radio was the anchor media for the Rideshare campaign, with a mix of station formats
including music and news. A new media added to the mix for this campaign were podcasts on
news and sports stations.

e WTOP (103.5 News/Talk)

e WBQB (101.5 AC)

e WHFLS (93.3 Country)

e WFMD (930 AM News/Talk)

e WEFRE (99.9 Country)

e WAMU (88.5 Public Radio)

e WAMU — Kojo Nnamdi Podcast, The Diane Rehm Show, Capital Weather Gang

The Rideshare radio campaign alternated for eight weeks, starting February through
June. The following ads promoted the Ridematching program:

Ridesharing :30 “Belonging has its Benefits” Male

Belonging has its Benefits! When you sign up at Commuter Connections.org, you join
trusted professionals just like yourself who want to share a ride to work. It’s free and
yoU’ll find potential matches for your commute. Ridesharing saves on average $22 a
day, that’s a trunk load of savings!

Register today for this free service at Commuter Connections.org and start experiencing
all the benefits of belonging! That’'s Commuter Connections dot org or 800.745.RIDE.

Ridesharing :30 “Belonging has its Benefits” Female

Belonging has its Benefits! Commuting to work can be very stressful! Beat the stress of

driving alone when you rideshare. Sign up for a free account at Commuter Connections
dot org. You can find trusted professionals just like yourself who want to share a ride to
work and start commuting stress free.

Register today for this free service at Commuter Connections dot org and start
experiencing all the benefits of belonging! That’'s Commuter Connections dot org, or
800.745.RIDE.
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Podcasts

The Rideshare podcasts alternated for eight weeks, from February to June on WAMU'’s Kojo
Nnamdi Show, Diane Rehm Show, and the Capital Weather Gang.

WAMU “A Couple Clicks to Share” :15

Support for WAMU 88.5 and programs like this comes from Commuter Connections. Join
trusted professionals just like yourself who want to share a ride to work. It’s free and
you’ll find potential matches for your commute. Belonging has its benefits! 800-745-
RIDE

Rideshare Value Add

In addition to paid media, value add radio was negotiated. Select radio stations provided bonus
spots and WTOP.com rotated bonus banner ads at no charge. No charge radio :30 spots and
WTOP.com banner ads were used to promote I-66 / 1-395, 'Pool Rewards, and the Flextime
Rewards Program.
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Social Media Advertising

Social Media advertising on Facebook promoted the Ridematching program. Geo-targeting
capabilities allow Ridematching messages to reach audiences throughout the region. Sponsored
ads were posted for eight weeks, from February through June, with performance monitoring

and optimization throughout the campaign.

o=, Commuter Connections

—  MarchG-@

Sign up at Commuter Connections to join trusted professionals just like
yourself who want to share a ride to werk. It's free and you'll receive
potential matches for your commute. Ridesharing saves an average
$22 a day! Register today for this free service at
CommuterConnections.org or 800.745.RIDE. Start experiencing all the
benefits of belonging!

e
HAS ITS
BENEFITS i A

o Like () comment

A Share ?~

0D 154 Oldest ~

1Share

i COmmuter Connections

== March 19 - @

== Commuter Connections

= April2-@

Keep your ridesharing benefits going all year long! Renew or
Register today at CommuterConnections.org or 800.745.RIDE. it's
free and you'll receive potential matches for your commute. Start
experiencing all the benefits of belonging!

‘Bb_EI.OHGIHG

COMMUTER CONNECTIONS

HAS ITS
BENEFITS

o Like () Comment

223 Oldest =

View T comment

Commuter Connections mobile app provides commuters in the
‘Washington DC metropelitan region access to a range of ridesharing
options and benefits. Register today for this free service at
CommuterConnections.org or 800.745.RIDE. Start experiencing all the

benefits of belonging!

BELONGING

TO COMMUTER CONNECTIONS

o Like
D0

1 Share

A Share LR

Oldest =
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Online & Digital Advertising

Rideshare digital banner ads accompanied sponsored WTOP Articles from March —June. A
Pandora campaign alternated every other week from February through June. This included
digital banner ads and produced radio spots. Streaming services, Hulu, and YouTube offered a

unique audience.

WTOP Banner Ads

BELONGING

TO COMMUTER CONNECTIONS

HAS ITS
BENEFITS

BELONGING
HAS ITS
BENEFITS

EEDMLQ.IT’II!CGD!IHCEOM e COMMUTER (Y CONNECTIONS £ % REGISTER OR RENEW
HAs ITs A SMARTER WAY TO WORK ! TODAY!
B E N E F I Ts — commuterconnections.org 800.745.RIDE FREE SERVICES

FY2018 2" Half Regional TDM Marketing Campaign Summary Draft Report June 19, 2018

Page 13



WTOP Native Articles

BELONGING
HAS 175 4 coM
BENEFITS -

Home » Council of Governments - Rideshare » Top five ways to...

Top five ways to ease your commute

March 12, 2018 11:19 am f y2o +

ns - Rideshare Py

This content is sponsored by Commuter Comm rram

The dally cormmure can be srrassful in the Washingran, DC Metra Area. Here are five ways
o make your drive |ess stressful and make the ride to work more fun,

/

See our other photo and media galieries

BELONGING

TO COMMUTER CONNECTIONS

HAS ITS
BENEFITS

NEWS  TRAFFIC  WEATHI LIST

BELONGING
EELONGING, | -

HAS ITS COMMUTER { CONNECTIONS
BE" EF ITs commuterconnections.org  800.745.RIDE

Home » Council of Governments - Rideshare » What can you do...

What can you do with $22/day?

April 4, 2018 2:39 pm f v =

This content is sponsored by Commuter Connections - Rideshare Program

Commuting in the Washington, DC area can be tough but a great way to get around all that
stress is by ridesharing. Ridesharing is defined as two or more people traveling together in
an automobile or van. Ridesharing has many benefits that include fuel cost savings, HOV
lane access, overall expense saving by minimized driving and more. By ridesharing, you can
save an average of $22/day. So what can you do with an extra $22 a day? Here are ten
things you could put that extra cash towards.

Q REGISTER OR RENEW

Washington's Top News Q

TODAY!

See our other photo and media galleries

BELONGING

TO COMMUTER CONNECTIONS.

HAS ITS
BENEFITS
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Pandora Banner Ads

Carrier ¥ 2:44 AM Carrier ¥ 2:45 AM

David Guetta Radio

< Justin Bieber Radio <

BELONGING
T COMMUTIR CONMICTiOn]

BELONGING
WO COMMTER Ol CTa0ad

HAS ITS

BENEFITS

HAS ITS
BENEFITS

Amor, Amor (feat. Wisin)

Jennifer

Streaming Service Videos

BELONGING

CORNECTIONS ’ r

HAS ITS
BENEFITS

S Molomging has itx Renefity!

T o 1k Up B2 Comenuter Conrections org, you
Joins brated peafevsionain fust ke roursell wha want to
Ehare & Fide 19 work.

COMMYTER . CONNECTIONS

Sign up today. Its free!

IS fre aned o find Eotential matches for yens commute. Phus. febeiharing saves on average §32 8 day, that's & trunk Ragiiter boday for 1his free servics st Commuter Connectioni.on
Ioad of wavings! and viant sxperiencing afl tha benefils of belonging!

!EI.ON GING

HAS ITS 3P
BENEFITS

RS Bakonging Rt ity enetite! Whan you tign up st Commuber Connectiant.ong, you

foin trusted protessionals fuat Mo yoursell whe want te
share a ride to wark.

COMMUTER  CONNECTIONS

18 frow and youl find potential matches for your commube.

Phus ridesharing s an avirage $22 8 day, that's & trank Register today fer thia free service st Commuter Connections.ong
Ioad of savingy

and start uxporiencing al the benefits of belosging!
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Guaranteed Ride Home Campaign

Messaging Strategy

The second half of the FY2018 GRH campaign offered the concept of being stuck at work without
a way to get home, and did so in a humorous manner. By creating a lighthearted situation,
commuters were reminded that GRH can solve the "got stuck" feeling with a free ride home.
By registering or re-registering ahead of time, commuters who used alternative transportation
were rest assured that when unexpected issues arise, they can get home, guaranteed.

DON'T GET DON'T GET

GUARANTEED RIDE HOME,

Far & avertime, $ign up today. Its free!

commuterconnections.org 800.745.RIDE m'.m

commuterconnections.org B00.745.RIDE
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Media Objectives: Guaranteed Ride Home

The campaign is focusing on raising awareness of the GRH program among commuters and

increasing registration and re-registration. GRH leverages alternative transportation by
removing one of the perceived barriers: how to get home in case of an unexpected emergency.

Target market

From 2016 Commuter Connections Guaranteed Ride Home (GRH) program Survey Report):

e 35-64 years old (87%)

e Caucasian (70%), African-American (17%)
e Male (53%), Female (47%)
e $120,000+ annual household income (56%), $160,000+ (30%)

e  GRH registrants commute more than 30 miles (62%), 45 minutes (72%)
e Lives in Virginia (55%), Maryland (40%), DC (2%)

e  Works in DC (64%), Maryland (15%), Virginia (21%)

GRH FY18 Spring Spend

Geographic Targeting Transit
Facebook Signs
Washington D.C. DMA 1% 17<
Streaning
Services \/
3% .
Pandora Radio
14% >9%
Podcasts
6%
MWCOG Estimated
GRH Spring Budget Cost Gross Cost | Impressions
Radio 166,894.25 | 196,346.00
Podcasts 16,000.00 16,000.00
Pandora 40,001.00 47,060.00
Streaming Services 7,875.00 7,875.00
Facebook 4,000.00 4,000.00
Transit Signs 46,560.00 46,560.00
Totals $281,330.25 $317,841.00
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Radio

Radio was the anchor media for the GRH campaign. Station formats included a mix of news and

music:

e WTOP (103.5 News/Talk)

e WBQB (101.5 AC)

e WEFLS (93.3 Country)

e WFMD (930 AM News/Talk)

e WFRE (99.9 Country)

e WWEG (106.9 Classic Hits)

e WAMU (88.5 Public Radio)

e WAMU - Kojo Nnamdi Podcast

The GRH radio campaign started in late February and ran every other week through the end of
June 2018. The following spots promoted GRH for the second half of FY2018, every other week

over an eight-week span.

Guaranteed Ride Home :30 “Don’t Get Stuck” Office Mail

Don’t get stuck at work. When you rideshare, you can get a guaranteed ride
home in the case of unexpected illness, emergencies or unscheduled overtime.

Just register for free today!

Guaranteed Ride Home from Commuter Connections. We'll get you home.
Register or renew today at commuterconnections.org or 800.745.RIDE. That’s

Commuter Connections dot org. Some restrictions apply.

Guaranteed Ride Home: :30 “Don’t Get Stuck” Sick Female

Moping at your desk with a miserable cold? Don’t get stuck if you rideshare, you
can get a guaranteed ride home in the case of unexpected illness, emergencies

or unscheduled overtime. Just register for free today!

Guaranteed Ride Home from Commuter Connections. Free rides home if you

rideshare. Register or renew today at Commuter Connections dot org or

800.745.RIDE. That’s Commuter Connections dot org. Some restrictions apply.

FY2018 2" Half Regional TDM Marketing Campaign Summary Draft Report June 19, 2018

Page 18



Social Media Advertising

Social Media advertising on Facebook is promoted Guaranteed Ride Home. Geo-targeting
capabilities allowed messaging to reach audiences throughout the region. Sponsored ads were
posted for eight weeks, from February through the end of June, with performance monitoring
and optimization throughout the campaign.

i Commuter Connections

= March 14 - &

Moping at your desk with a miserable cold? Don't get stuck if you
rideshare! You can get a Guaranteed Ride Home in the case of
unexpected illness, emergencies or unscheduled overtime. Register
today! Guaranteed Ride Home from Commuter Connections. Free rides
home if you rideshare. Register or renew today at
commuterconnections.org or 800.745.RIDE. Some restrictions apply.

= Commuter Connections
== March 26 : &

Don't Get Stuck at Work...When you rideshare, you can get a
Guaranteed Ride Home in the case of unexpected illness,
emergencies or unscheduled overtime, Guaranteed Ride Home
from Commuter Connections. Free rides home if you rideshare.
Register or renew today at commuterconnections.org or
B800.745.RIDE. Some restrictions apply.

DON'T GET DON'T GET

STUCK

GUARANTEED
RIDE HOME.

GUARANTEED

) Like (J Comment 2> share B oy Like () comment £ Share -
0D 455 Oldest = O 157
5 Shares 2 Shares
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Online & Digital Advertising

A Pandora campaign alternated every other week from February through June. This included
digital banner ads and produced radio spots. Streaming services, Hulu, and YouTube offered a

unique audience.

Pandora Banner Ads

Streaming Service Videos

DON'T GET
STUCK

ORM Bont Get Stuck . i ou riceshars, you can gt @ hame in
the eate of Betss, unespected emargercies o unschduled
avartios,

ariorg  B30.745RIDE

Fro rickes home i you rideshare. Register of nenew 10day o COMbErConmsClions org of
BOO.7A5RIOE, Soma revtrictca sy,

DON'T GET _
STUCK.

Moping ot your desk with & miseraisle coid? D't gt stuck # you saeshare_

COMMETER gy CONNECTIONS

ot caectianiary BOD.TASHIDE

the Frugivter or nenew todey at commutemannectionton of
unexpected smenpencies o unscheduled svertime. Free ridas home If you rdeihare. B0 TAERIDE. Same restricrions by,
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Paid Transit Placements

To reach the large commuting population, paid transit ads were placed on VRE and MARC
commuter rail. Interior posters appeared from March to June.

MARC Ads
GUARANTEE
_ZT;.I'S;“E:‘EE}::’..'“
VRE Ads

GUARANTEED RIDE HOME.

ety ...,\

BO0T 45 RIDE

COmMTIt B MTann&Ections.ary
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GRH Value Add

In addition to paid media spots, value add spots were negotiated in no cost promotional media.
Select radio stations provided bonus spots and WTOP.com rotated bonus banner ads at no
charge. No charge radio :30 spots and WTOP.com banner ads were used to promote I-66/1-395
‘Pool Rewards, and the Flextime Rewards program.
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GRH Baltimore

The GRH Baltimore campaign focused on raising awareness of the program among commuters in
the Baltimore region, and increasing registrants. Radio, and Facebook ads increased awareness
on how to get home in case of an unexpected emergency, illness, or unscheduled overtime.

Target market for Baltimore Metropolitan Region:

From 2016 Commuter Connections Guaranteed Ride Home (GRH) program Survey Report:

e Ages 45-64 (62%)
e Caucasian (61%), African-American (24%), Hispanic (7%) and Asian (6%).

e Male (53%), Female (47%)
e Annual household income $80,000+ (73%), $120,000+ (38%)
e Commute 30+ miles (61%) / more than 45 minutes (58%)

e Livesin Maryland (71%), VA (15%), PA (6%), NJ (6%), DC (1%), Delaware (1%).

e Top five home jurisdictions are Harford (19%), Baltimore City (15%), Baltimore County

(10%), Fairfax County (67%), Howard County (5%), and Frederick County (5%).
e Works in Maryland (98%), DC (1%), Virginia (1%).

Geographic Targeting

Baltimore, MD DMA

GRH Baltimore FY18 Spring

11%

1% \\‘

M Radio ™ Facebook & YouTube

GRH Baltimore MWCOG Estimated
Spring Budget Cost Gross Cost | Impressions
Radio 22,992.50 | 27,050.00
Facebook 2,000.00 2,000.00
Totals $24,992.50 $29,050.00

FY2018 2" Half Regional TDM Marketing Campaign Summary Draft Report June 19, 2018

Page 23



Radio

Radio served as the anchor media for the GRH Baltimore campaign. WBAL, Radio 1090 AM
(News/Talk), ran every other week from February through June 2018, for a total of eight weeks
on air. See radio scripts on page 19.

Facebook

Facebook was used to engage and help drive registration and re-registration to the website. See
social media ads on page 20.

Value Add

In addition to paid media spots, value add spots were negotiated in no cost promotional media.
No charge radio :30 spots and WTOP.com banner ads were used to promote 1-66/1-395 ‘Pool
Rewards, and the Flextime Rewards program.
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Bike to Work Day

More than 17,300 bicyclists registered for Bike to Work
Day 2018. The May 19 event was held at pit stops all

throughout the region. Registered attendees received a
free BTWD 2018 T-shirt.

Sponsorship Drive

In preparation for the Bike to Work Day event, a sponsorship drive raised funds to purchase
T-shirts, pit stop banners, and Snapchat Filters. In FY2018, Commuter Connections secured 22

cash sponsors, generating $59,800. An additional $25,950 in products and services were

donated by in-kind sponsors for the regional bike and gift card raffles, and giveaway items
available to the pit stops. The total cash sponsorship dollars increased 9.5% over the 2017

Sponsor drive.

Target market

From the FY 2016 BTWD TERM Analysis Report:
e Ages 25-55 (92%)
e Male (64%) and Female (36%)
e Caucasian (86%), Hispanic (4%), Asian (4%).
e HH income $80k+ (77%)

e Works for federal agency (35%), private sector (32%), non-profit (21%)
e Livesin VA (42%), DC (32%), and MD (26%)

e Lives in Montgomery (20%), Fairfax (18%), and Arlington (13%) counties
e Works in DC (52%), VA 30%, and MD (18%)

e Works for employer size of 100+ (66%)

Bike to Work Day MWCOG Estimated
Budget Cost Gross Cost | Impressions
Radio 35,570.12 41,847.20
Digital 12,348.30 14,262.00
Pandora 9,081.00 10,683.00
Social Media 3,000.00 3,000.00
Totals $59,999.42  $66,795.20
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Marketing Strategies for Bike to Work Day

Posters and rack cards were mailed to employers and pit stop managers throughout the region.
Pit stop managers distrubuted the materials within their local neighborhoods and jurisdictions.
A Spanish version of the poster was also created. In addition, T-shirt graphics, pit stop banners,
and paid social media were developed to promote the event.

Social media on Facebook and Twitter provided messaging for the Bike to Work Day event to
encourage participation. Radio advertising included radio personality (DJ) endorsements by
WIHT’s Elizabethany, WJFK’s Danny Rouhier, WMZQ’s Ty Bailey, and WWDC’s Scott Jackson.

Tactics to increase awareness of BTWD and affirm Commuter Connections’ leadership role in
the region’s annual event included:

1. Promoted top-level sponsors on social media platforms.

2. Engaged with and provided informational/promotional materials to key organization
groups.

3. Created a SnapChat filter for each pit stop to provide publicity for the event in a fun
way.

4. Encouraged pit stops to create selfy-style videos for social media, that previewed
activities at the local pit stops.
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Web Site

BIKE TO
WORK
DAY 2018

FRIDAY MAY 18 =

EMPLOYER RESOURCES EVENT INFO FIRST TIME RIDER INFO REGISTER

Bike to Work Day

On Friday, May 18, 2018 Commuter Connections and the
Washington Area Bicyclist Association invite you to celebrate
bicycling as a clean, fun, and healthy way to get to work. Be
one of the first 20,000 to register and attend this FREE
EVENT, then bike to your choice of more than 100 pit stops in
D.C., MD, and VA and receive a free T-shirt, refreshments, and
be entered into a raffle for a new bicycle.

HOME

Registration Begins in March 2018

Pit Stops Commuter Convoys Sponsors
Maore than 100 Bike to Work Day pit stop Forming March 2018

events will be held throughout D.C., Read More... Ta Eoma B lcyC[e

Maryland, and Virginia. Take a break at a pit

stop on your way to work for food, beverages, )l
fun, and prizes. Register now, it's free! There
are also a few pit stops open for your
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Posters English and Spanish

BIKE TO
WORK

Reglster free at
BIKETOWORKMETRODC.ORG
B00.745.7423

E #ETWDZ018

Wil biketsworkmetrode. sry fer pt 1iop lecatioe b tres

*T-Shirta availasle st pit stopn to first 20,000 who register.

Over 190 p steps throughost [L.C, Maryland, ant ¥irginis!

Pre-register by May 11 for
Free T-shirt* and Bike Raffles!

FREE FOOD, BEVERAGES and
GIVEAWAYS at all locations.

bike to work deuir
2018

™,
Doone MU 3, T WS (BN
.Mﬂ%lt S ﬂﬁ DIiA DE LA Lot 1 e
BICICLETA COMIDA GRATIS, BEBIOAS Y 08SEQUIDS
MEHD I!l!-r',cm )m_&r -m PARA IR AL PROMOCIONALES en todas las ubicaciones
TRABAJO
W Fsdh | 2018
VIERNES 18 DE MAYO
ms|

Reglstrase gratis
BIKETD KMETRODC,ORE
& Bame al 800.745.7433

ﬂ E eETWDZ018

@E#

fEornin
M . 'ronru.u

aasHlo I‘l!'m ancty, MG s KOETON
T w
Glt IRERFVIEHHA u@. e R a-mn-—m
- W m ONTLIER |

M Trabaje esti e
Slatrie s Eolanbis, Marybnd ml..,ulpmmmm
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Rack Card

BIKE TO
WORK
DAY 2018

FRIDAY MAY 18
Register free at

W,

or call BO0.7457433
bike raffie!

FREE FOOD, BEVERAGES and
EIVEAWAYS at all lecations.

Choeer LD Biflos: 4o W ork Day pit
stops located in DUL. Maryland
and Virginia!

Visit wwnhikateworimetredcorg
for spocific pit stop lecations
and timas.

*T-shiins arakabia at ph sTops 1o

COMMUTER § CONNECTIONS WABA

Tukoma Bicycle
Q@ GO Alex %:/EF &

LT
SPOKES~ BikeQ

wm‘ Mlngton
a Calizernia
A\amoﬂ TORTILLA®
@HIKE ...._...l. AA E_;.I
SPACE

FAIR i
Ew.es M= KN

@73'-'%.%;.?%
MW

A €D [provrmon|
DREEN OURUT o4
msw

CRYSTALCITY

Bike to Work Day is also funded by the District of Columbia,
Maryland, Virginia and U.S. Departments of Transportation.

& Printed on recycled paper
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Pit Stop Vinyl

BIKE TO WEST END AT AMERICAN
WORK COLLEGE OF CARDIOLOGY

D AY 2 01 8 2400 N St, NW Corner t:’afu':! E:mi.::&tl':'?::

FRIDAY MAY 18 COMMUTER  coNNECTIONS (€55 WABA rﬁgwﬁ —):%F SPOKES™ %GOAIex
b SRR
: Bike ©. @ | - o congornta AW
E?ggrtgz\rautnmzmon C.ORG Aa roft Soen @EH goDCgo TORTILLA® 3500
or call 800.745.7433 A

» "‘-I' L"J * 11 -
bike to work day@(® pi
2018 ol

T-Shirt

bike to work day 59

o B 4 B e

s () Y24 ";"‘ Ré

oo SRS B wathot

a & ’,ﬂ s %‘

-

FY2018 2" Half Regional TDM Marketing Campaign Summary Draft Report June 19, 2018 Page 30




Social Media

bike to wark WORK
- DAY 2018
FRIDAY MAY 18
Bike to Work Day
@biketoworkdaymetrode [
Homie BO0745 7433
a c e o o - i B - : -
: e i = -
Reviews
Z Honprafit Crganization in \Washington
Videos ) o District of Columia
Evenis 4 2 tededede
F‘_'_'—'—"]f-:.- =
- I!'ﬁ. = n r:T
Shop Share a phato o Advedtise your Stan a lve viden Gt sign ups —+
o wieo busmpss R
oups
Noles B l‘ e :
A i B
e Getphengcalls  Gétmessages Putianajob pest  Melp peogle ina Our Story
your busingss

= ! ﬁ Bike to Work Day

"l?__ * May 4 at 11:2Bam - &

Get ready to ride on Friday, May 16th for Bike to Work Day with
Commuter Connections and the Washington Area Bicyclist Association.
Register today at biketoworkmetrodc.org or call 800.745.7433!
#BTWD2018 #DCMetro

REGISTER TODAY!

o Like [J) comment £ Share {2
0D 245 Oldest =
13 Shares

'-.- ] a Bike to Work Day
E-- ¥ May 7 at 11:03am - &
With 100 pit stops to choose from, you and your friends can enjoy this
free and exciting event! Register today for Bike to Work Day on Friday,
May 1Bth at biketoworkmetrode.org or call 800.745.7433! #8TWD2018
#DCMetro

|| e .' *

'-'i.lf!;”rl.' H

@i

BIKE TO WORK DAY 2018
FRIDAY MAY 18 o~
Hegiiter now at WWW.BLKETOWOREMETRODC.0RG o
oy Like [0 comment /> Share L
oD 32 Oidest =
32 Shares
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i -
Commister Connections i 8 reglanal W consntuatisnsto

Twests  Felawing p—
364 282 2149
Tweets  Tweets & replies

Commuter Connections E

R A . Cammutrs Connections ©

BIKE TO
WORK
DAY 2018

FRIDAY MAY 18

S WWW_BIKETOWORKMETRODC.ORG
o 800.745.7433
@ o )

Media

ring the 207 Dike 1 Wark Day

network of trandgortation Fmelork
ganisatians cocedinated by the
Metropalitan Waibington Council of

Gowemments.

| 2 Prtes and wdest

Commuter Connections @BikeToWorkDay - May 11 v

S Get geared up for Bike to Work Day, Friday May 18th! Grab your bike and
register today at blketoworkmetrodc.org or call 800.745.7433 for free!
#BTWD2018 #WashingtonDC

BIKE TO WORK DA
FRIDAY MAY 18

Register now at WWW.BIKETOWORKMETRDDC.ORG

P
bike to work day@ 1:\
2018

Q 14 (VAR ]

wnthe DS ingion!

You may also like row

@ WALA
Bar

BieAdington
&fukedrinortn 3

Commuter Connections @BikeToWorkDay - 21h v
G Invite your cycling friends to join you on Bike to Work Day, Friday May 18th.
Hurry, before it's too late! Register at biketoworkmetrodc.org or call
B800.745.7433. #BTWD2018 #WashingtonDC

LAST CHANCE
TO REGISTER!

Q s (VAE] &
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Bike to Work Day Animation

BIKE TO
WORK
DAY 2015

Register free at
BIKETOWORKMETRODC.ORG
B800.745.7433 | #BTWD2018

T-SHIRTS AVAILABLE TO FIRST
20,000 WHO REGISTER AND ATTEND

Register free at pov
BIKETOWORKMETRODC.ORG ff‘f" . m$
B800.745.7433 f HETWDZ018 WiE To o T Satd
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Digital: WTOP.com

BIKE TO
WORK
DAY 2018

FRIDAY MAY 18

Register free at
www.BIKETOWORKMETRODC.org
or call 800.745.7433

T-shirts available to the first
20,000 who register and attend.

FREE FOOD, BEVERAGES and
GIVEAWAYS at all locations.

100 Bike to Work Day pit stops located
In D.C, Maryland and Virginia!

Visit www.biketoworkmetrodc.org for
specific pit stop locations and times.

RIWOzeln

Home » Sponsored Content » 10 health facts to...

10 health facts to know if you're biking

to work

May 4, 2018 5:18 pm

This content is sponsored by Commuter Connections- Bike to Work Day

A recent study found that people who biked to work were happier than people who drove to
work everyday. Not only does it make you happier but biking to work will also improve your
health. Here are ten health facts to know if you are biking to wark.
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WIOP News TAFC WENHER  LISTEN

BIKE TO
WORK
DAY 2018

FRIDAY MAY 18
m

Register free at
BIKETOWORKMETRODC.ORG
800.745.7433

#BTWD2018

Washington's Top News

Q

BIKE TO WORK DAY

FRIDAY MAY 18, 2018 ) ﬁ%ﬂ'ﬁ;&*

TR S NPT
Register free at BIKETOWORKMETRODC.ORG * 600.745,7433 * #8TWD2018

SPONSORED CONTENT

OTHER GALLERIES

See our other photo and media galleries

BIKE TO
WORK
DAY 2018
FRIDAY MAY 18

Register free at

www BIKETOWORKMETRODC.org
or call 800.745.7433

T-ahirts wvailable tathe first
20,600 wha register and attend.
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Bike Raffle

All participants who registered for Bike to Work Day were automatically entered
into a raffle for a chance to win one of five free bikes. BicycleSPACE, Spokes Etc.
Bicycles, and bikes@vienna each donated bicycles. Winner names were drawn at
random. Winner photos will be placed onto social media, and the event web site.
Below is the reaction of the winner of the IZIP Protour electric bike, valued at

$3,500, from Spokes Etc. Bicycles.

Douglas E. Franklin

Subject: FW: Bike to Work Day 2018 Prize Winner!

From: Ashley Kraus

Sent: Wednesday, June 6, 2018 11:27 AM

To: Douglas E. Franklin <dfranklin@mwcog.org>
Subject: Re: Bike to Work Day 2018 Prize Winner!

WOOHOOQ!! Absolutely, | am so excited! Thank you!

On Wed, lun 6, 2018 at 8:42 AM, Douglas E. Franklin <dfranklin@ mwcog.org> wrote:

Hi Ashley, you are a lucky duck!

Congrats, you've been selected as the winner of the 1ZIP E3 Protour electric bicycle courtesy of Bike to Work Day
2018 and Spokes Etc. Bicycles.
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Employer Recognition Awards

The 21t Employer Recognition Awards program recognizes employers who initiate outstanding
worksite commute benefits and/or telework programs to assist their employees. The
nomination period ended February 2, 2018, and the Selection Committee met on March 22,
2018. Winners and nominees will be honored in a ceremony held at the National Press Club in
Washington, DC on June 26, 2018. To further recognize the employer winners, a display ad will
be placed in the Wall Street Journal after the event.

Invitation

2018 EMPLOYER RECOGNITION AWARDS

T

TUESDAY, JUNE 26, 2018
THE NATIONAL PRESS CLUB

The Metropalitan Washington Council of
Governments’ apital Region
Transportation Planning Board

COMMUTER Uy CONNECTIONS'
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Program Booklet

Podium Sign

JUNE 26, 2018
THE NATIONAL PRESS CLUB

THE METROPOLITAN WASHINGTON
COUNCIL OF GOVERNMENTS

MPLOYER

E
20 RECOGNITION COMMUTER (4 CONNECTIONS
18 AWARDS
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‘Pool Rewards

Spring Campaign

‘Pool Rewards is a program geared toward
encouraging SOV commuters to carpool or

vanpool through monetary incentives. A
paid digital, print, and social media campaign

ran in the spring to promote the benefits

of the ‘Pool Rewards program.

Message Strategy

'POOL REW®&RRDS

it pays to rideshare

The ads ran on Rideshare weeks, January through March. The ads encouraged commuters to
find a partner to start a new carpool/vanpool, mentioned the incentive offered, and
encouraged commuters to contact Commuter Connections. In addition, a ‘Pool Rewards bonus
incentive was used to promote Ridesharing on 1-395 and I-66, outside the Beltway.

Target Market

See Rideshare demographics on page 9.

Geographic Targeting

Washington D.C. DMA

'Pool Rewards Spring FY18

35%

= Radio = Social Media

36%

9% 13%
0

Digital = Direct Mail = Pandora

MWCOG Estimated

Pool Rewards Spring Cost Gross Cost Impressions
Radio $11,333.33 | $13,333.33
Social Media $15,500.00 | $15,500.00
Digital $3,000.00 $3,530.00
Pandora $12,500.00 | $14,706.25
Direct Mail $2,520.00 $2,965.00
Totals $44,853.33  $50,034.58
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‘Pool Rewards Radio Script
Pool Rewards :30 “Ride. Reward. Repeat.”

Ride. Reward. Repeat. Join or start a new carpool and receive 130 dollars with ‘Pool
Rewards. Carpools with 3 or more occupants on 1-395 can travel TOLL-FREE and earn an
extra 100 dollars for up to $230 dollars! Remember, you can get extra cash when you
travel on 1-395 if you join ‘Pool Rewards. Just Ride. Reward. Repeat with Commuter
Connections. Sign up at Commuter Connections dot org. Some restrictions apply.

‘Pool Rewards WTOP Sponsored Articles

For the spring ‘Pool Rewards campaign, sponsored articles were utilized to engage with
audiences. The content focuses on key brand elements of ‘Pool Rewards, saving money and
promoting carpooling. The first article was titled “Top 5 Ways to Keep Money in Your Pocket in
2018” which included ‘Pool Rewards as one of the five ways. The second article focused on the
history of carpooling and its affected on the region.

WIOp wr mec wune  Us o ———1

RIDE. REWARD. REPEAT. | "ooutswams

. s by

Top 5 ways to keep money in your

pocket in 2018 S e
i W REWARD. AR :
st OO RIDE. REWARD. REPEAT.
" ' e | 200t ewaeos
— « Council & Governments = A history of crpooing.
/ gt L A history of carpooling: The early
= 1900’s to now

Fabruary 2. 3010 1334 pom fvyee +
s o ¢
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‘Pool Rewards Facebook Ads

— Commuter Connections
=== January 17 - @

Cash in on your commute! Join or start a new carpool, and you can earn up
to $130 or, join a new vanpool and earn $200 a month. Go to
commuterconnections.org to sign up for a free account, and select 'Pool
Rewards. Some restrictions apply.

T === CoOmmuter Connections
o N Yo UR = February 12 at 3:50pm - @
Your rewards are ahead! Just join or start a new carpool, and you can
: : earn $130. Go to commuterconnections.org to sign up for a free
d B . 3 account, and select 'Pool Rewards. Some restrictions apply.

'POOL REWRRDS

SN U B COMMUtS ICONRECHIONS.ofg

REWARDS

oY Like (D comment £> Share ¥~

AHEAD *

'POOL REWRRDS

BGN UP 8t COMmUlBrCONNections org

o Like () Comment £ Share {2 g

00 227 Chronological *
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Every Door Direct

Every Door is a direct mail piece that was distributed to targeted households within Fairfax
County. The postcard promoted ‘Pool Rewards, and its bonus incentive for joining or starting a
new carpool, and using 1-395.

anew carpool and receive $130 with ‘Pool Rewards.
Plus, carpools with 3 or more occupants on -395 cantravel TOLL-FREE
and eam an extra $100, forup to $2301°

Just RIDE. REWARD. REPEAT. with Commuter Connections. 'POOL REWERRDS
it i re

sign up at commuterconnections.org

EARN ¢
UPTO

Join or start a new carpool and get paid 'POOL REwﬁR Ds

by 'Pool Rewards using these easy steps! 1t pays ta ideshare
sign up at commuterconnections.org

Creote o free account and set up your NEW p
cerpool at commutercennections.org. Enﬂlmw B“Im“s

Sign up far the Paol Rewards progrom within 800,745,RTDE
30 days of forming your new “pool,

Reap your Rewards! Up ta $130 per person
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Pandora

Taylor Swift Radio

ADVERTISEMENT

RIDE.
REWARD,.
REPEAT.

‘POOL REWSRRDS

5451 up t commuterconaect ]

Advertisement

Your station will be right back... | Why Ads? ]
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CarpoolNow Mobile App

CarpoolNow is a Ridesharing mobile app for commuters to
carpool on-demand in real-time, immediately connecting
users who offer a ride with those seeking a ride, and vice
versa. The CarpoolNow mobile app functions like popular
for-profit “Ridehailing” services, except with CarpoolNow,
the focus is on commuters, and the ride is free for both
driver and passenger(s) going to and from work. Through a
grant received by Howard County, Commuter Connections
ran a media campaign which extended into spring, to
promote the CarpoolNow mobile app to those who live or

work in Howard County.

Media Strategy

Carpool/Now

Radio, digital, print and out of home media were used to promote the CarpoolNow mobile app
during the second half of FY18. The campaign started in January and runs through June 2018.

Target Audience

Commuters, 25-55 years old; residents & businesses.

Geographic Area

Howard County and surrounding area.

CarpoolNow

Spring

Budget COG Cost Gross Cost | Impressions
Print $2,480.30 $2,918.00 225,000
Out of
Home $7,157.50 $8,420.80 312,000
Digital $47,722.09 | S$56,143.64 1,252,401
Radio $69,653.25 | $81,945.00 2,340,845

Totals $127,013.14 $149,427.44 4,130,246
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Radio

A :30 second radio spot was produced and is airing on news (WBAL) and music (WPOC) stations
within the Baltimore market.

NEWSRAD

S
/7

CarpoolNow :30 Seconds “Your Commute Just Got Easier”

If you live or work in Howard County, there’s a great new option to share a ride. The
CarpoolNow app allows you to request a ride or offer one - any time. It’s free to use the
app and there’s no cost for passengers. Just visit CarpoolNow dot org today and start
saving right away! That’s CarpoolNow dot org.

With the CarpoolNow mobile app, your commute just got easier.
Sponsored by Commuter Connections. Some restrictions apply.
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Print

The Business Monthly is a business-to-business newspaper covering Howard and Anne Arundel
Counties. Featured articles are written by, for, and about local business people and their
companies. A half page ad ran in January 2018.

Business

For those who Live or Work in Howard County

FREE RIDESHARING ON DEMAND

> Free on-demand ridesharing ﬁ

> Download the app at carpoolnow.org CarpoaiNow
> Rideshare when you want! carpoolnow.org 800.745.RIDE
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Living Local is a magazine delivered to over 75,000 households in Howard County. Each edition
features local events, fund-raisers and focuses on neighborhood businesses. A double-page

spread was placed in January and March 2018.

EAT-SHOP-DISCOVER

LIVINGE

For those wha Live or Wo

GET PAID " FREE RIDESHA
SHARING
TO DRIVE! | ON DEMAND

Howard County

» Free on-demand ridesharing
Carposliaw » Download the app at carpoolnow.org
» Rideshare when you want! carpocinow.org 800,745.RIDE

» Free on-demand ridesharing
» Download the app at carpoolnow.org
» Rideshare when you want! carpoolnow.org 800.745.RIDE
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Pandora

Mobile audio ads and web audio ads geo-targeted to Howard County ran January through
March 2018.

pandora

10:46 PM

Adele Radio

FREE RIDESHARING
ON DEMAND

Advertisement

Your station will be right back... [ Why A
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Nextdoor

Nextdoor is a private social network for neighborhoods, which allows residents to stay
informed about what’s going on in their “backyard.” Ads run January through June 2018,
targeted to Howard County zip codes.

% Nextdoor

5 CarpoolMow, Sponsared

Rideshare Anytime!

If you commute to ar from Howard County there’s a great new option to share a
ride. The CarpociNow app allows you to request a ride or offer one - any time. It's
free to use the app and there's no cost for passengers. Just sign up at
carpoolnew.erg or call BOD.745.Ride today! With carpoelnow.org your commute
just got easier. Sponscred by Commuter Connections. Some restrictions apply.

all ATRT = 1:68 PM

2+ Q. Search

g CarpooclNow, Sponsored

Rideshare Anytime!

If you commute to or from Howard County
there's a great new option to shar... See more

Rideshare anytime for Free! m

Tharnk Reply

Rideshare anytime
for Free!

35m ago

(O Thank () Reply

-E4 Steve Wymer, HQ Lead

hc@@@ez.
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The Mall in Columbia

The Mall in Columbia is the central shopping mall for the planned community of Columbia, MD.
CarpoolNow Table Tent ads ran from January through June 2018.

THEMALL IN
COLUMBIA

RIDESHARE
ANYTIME

FREE RIDESHARING F
ONDEMAND

o
FIND A RIDEMATCH
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Commuter Connections Newsletter and Federal ETC Insert

The winter and spring editions of the Commuter Connections newsletter were produced during
the second half of FY2018. The six page 4-color newsletters are produced and distributed
qguarterly to employers and stakeholders. It is also available in .pdf format on the Commuter
Connections web site. Newsletters with a black & white Federal ETC insert are distributed in
PDF form to Federal Employee Transportation Coordinators via GSA, and placed online at

www.federaletc.org.

o 2, Vokres 72 5pring 2E - WHAT'S INSIDE

TELEWORKING GROWTH AND COWORKING CENTERS

Tha Commuter Connactions 2016 Stata of tha Cor 00,

a trionmial survey of Washington, DL region commutars shawad
that nearly a third of area ampicy ses are taking advantage of
upportities towork remataly. In 2004, 318,000 arsa
cemmutars (13%) tekaworked, which grew tremerdously to
BT, 000 commutars (32%) teleworking as rported in the
20015 survey.

= part of tha SIC survey, tolowerkars wers askad i Ehay

did 50 undor 2 formal program, or through an infarmal
arrargement with a supsrvisar. Mars than half (56%) said thay
tokowarkad under 3 Formal srmangament, whils £3% did so wnder
an informal arrangament with their suparvisar, This represerts
a cantinued shift From 2004, when anty 32% of telawarkars had
afarmal agresmant.

at a different remote lecation, deser to homa than thair usual
commute distance to the offics. Thesa other remots locations
could b a satalita office, library community cartor, telowerk
centar, or co-werking centsr. The SOC survey Founed that the

208 distance travelad i the DC region tn such
locations outside the home & just vver &miles.

Anathar growing trend in tha region are co-working centars
or co-working spaces. Co-warking has emarged to address the
e of whita cullar smplayoes, both corparatn and solf-am-
Ployad wha werk remated, and da s among poars, within an
offica type setting.

Currently, thars aru cver a &aean coworking canters alraady in
the District of Cokmbia, Marylane, andVirginia. & brgeaning
industry, mora axpansion s coming tn the area i 2016, Thera

ars sven ni in riing spaca industry ; sema of

wamen, whils cthars include child daycars services.

O f d inthe

Friend=tip Heights neighbarhocd within the District i Hara Hut|
This iermational company Fashions itsolf as 2 shared, Faxibl |

" ing spaca
creats and cullabarats i a professional, productive, spa-fke

wctions to
business mxparts, access tn aducational warkshaps, and visislit
wittin tha community.

Carvirumd o puge 2

ETC UPDATES

The Federal Election Comemission [FEC) is an independert
requistory agency which administers and enforces federal law,
cowering finercing, restriction, and public dachsre of funds
raized and spent tn fluence presidentisl vics presidentisl
and congressional mmpaigns.

InMarch, FEC completed a relocation of their entire agency,
consisting of 350 empigyess, from Metro Center tn Hobls
[North of Massachusztts fvenue) inWashingtan, DC. In light
af the mave, FEL transitioned s commuter benefits pragram
registration from a paper-based process, to.an electronic
system. Tao-thinds (4%) of FEC employzes are new actively
using the commuter benefits program.

“With the adoption of the available technology provided by our
inter-agency partners at the U5, Department of Transpartation

FEDERAL ELECTION COMMISSION GOES PAPERLESS

than 100,000 in owerall
ensts bebween Ocinber
2017 and March 2008, “Dur
e process has orested

2 Faster turnaround time
for tramsit beneefit subsidy
transactions, and has given
our office the abiliy to
track the use of fare media
msues more efficently and
st effectively; and the ease of use is noticeable”, said Fran
Sarvem, Human Resources Sperislist.

At the hesrt of the swcress & ommunication, training,
and assistance. FECs Human Ressurces and Information

{USOOT), and suppert of FEC scnior
alot of change here i a short period of time, whichwill have

affered empilgess bath group
idusiz ed hands ining. Partnering
istrative Services Division, FEC hosted multiple

Based
the

fasting impact o both

‘ur cwes all npes ating budget”, said Derrick Allen, Director Office
af Human Reszurces.

SO0 was impressed at the mpesitious Fashion in which

FEL tagk thei transi benfits program eriine fram when they

Comemster Exposwith area rarsportation partrirs such as the
Metropalitan Washington Counsil of Governments! Comemnter
Comnections program, Washington Arca Metropslitan Transt
Mutherity (Metra], Virginia Raikway Epress (VAE), District
nepertation {goDiga), and more. Skype

began. Wi o tation, FEC

Contised onack.
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Commuter Connections E-Newsletter

The winter and spring 2018 edition of the Commuter Connections e-newsletter were

distributed via email blast to employers, and Committee Members.

COMMUTER g CONNECTIONS'

TELEWORKING GROWTH AND
COWORKING CENTERS

Thie Commuter Connections 2016
State of the Commute (SOC), a
triennial survey of Washington, DC
region commuters showed that
nearly a third of area employees are
taking advantage of cpportunities to
work remotely. Resd mare...

ey Lncatinn
Washingioa
Faer (ak B Fieat
040200 S 303 P
= [t Lacation
Rte 2657 - Dulles Tell Baad
~ Gt s o Py o T ey g e L.

mimru

sL15

I-66 EXPRESS LAMES - FASTER
AND MORE RELIAELE

A Virginia Department of
Transportation report from
January 2018 showed out of
nearly 600,000 trips taken on I-66
nside the Belbway, average tol
prices were $8.07
trips, and $4.30 for
westhound, Resd mane...

for eastbound

PARKING FEE CHANGES AT
METRORAIL

New hours when parking fees are
collected have taken effect at
Metrorail stations. In addition, higher

fees for "non-rider vehides™ an

being charged at ten stations, while
fees at two stations were lowered as
part of a pilot program. Non-rider
vehides are identified as cars who

use Metro parking fadlities, without
a SmartTripd) turmnstile
transaction. Bead more...
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Appendix A

Performance Measures

Web Visits
Vorth | epvists | webvists | | %
Jan 13,708 14,326 618 4.5%
Feb 10,161 11,124 963 9.5%
March 15,241 16,155 914 6.0%
April 14,163 16,139 1,976 14.0%
May 14,320 14,842 522 3.6%
June
67,593 72,586 4,993 7.4%
Phone Calls
FY 2017 FY 2018
Month Phone Calls Phone Calls +/- +/-%
Jan 942 1,245 303 32.2%
Feb 1,155 965 (190) -16.5%
March 1,167 1,060 (107) -9.2%
April 887 932 45 5.1%
May 1,048 967 (81) -7.7%
June -
5,199 5,169 (30) -0.6%
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Rideshare Applications

Rideshare Rideshare
FY 2017 FY 2018 Change %
Month Applications | Applications
Jan 813 1,381 568 69.9%
Feb 677 881 204 30.1%
March 1,003 850 -153 | -15.3%
April
May
June
2,493 3,112 619 24.8%
GRH Applications
GRH GRH
FY 2017 FY 2018 Change %
Month Applications | Applications
Jan 827 1,037 210 25.4%
Feb 882 665 -217 | -24.6%
March 787 663 -124 | -15.8%
April
May
June
2,496 2,365 (131) -5.2%
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Appendix B
Digital Advertising — WTOP.com Rideshare Native Article Results

Article Title Live Date Page Views Facebook Link Clicks
Engagements

Top Five Ways to Ease Your 3/12/18 15,851 2,565

Commute

What Can You Do With $22/ | 4/4/18 4,135 864

Day?

How You Could Spend Your 5/4/18 1,047 197

Congested Commuter Time

TBD TBD

Overall Total Mar - June 21,033 3,626
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Appendix C
FY2018 Spring Media Schedules

Media Outhet Campaign to Run | 2719 | 2/26 | 3/5 | 3/12 [3/19]3/26( 472 | 4/9 | 4/16 | 4/23 | af30 | 5/7 | 5714 | 5/21 | 5028 | 6/4 | 6711 [6/18| 6/25
iHeart
WERQR
WFLS
WEMD
WAMU

WAMU Padeasts

FRE

WWES

Radio & Podcasts

Hulu

Wi T bk

GRH

Social

Fae

MARC

WVRE
30 Audio

Banner Tike Ads
WEAL-AM /Baltimore

Radio | Pandora

WPOC-FM/Baltimarne

GRH -
Baltimore

Socal

Facebaak
WTOP-FM
WEOR
WFLS
WEMD
WaMU
WAMU Podcasts

WIRE

Rideshare

Huly 2/13 - 6/24/18
Youtube 2/19 - 6/24/18

.i?
i
E |
T Faceboak 2/19 - 6/24/18 .:.:.:-:- .:-:-:

30 Audia 2/19 - 6/24/18

Banner/Tile Ads 2/13 - 6/24/18

Note: BTWD weeks are 4/30, 5/7, and 5/14/17.

Commuter Connections FY2018 Spring Umbrella Miedia Schedule: Specific Dates Spots Run (Week of)
Media Outlet CampaigntoRun| 1/1 | 1/8 | 1715 |1/22|1/29(2/5| 2/12 | 2/19 | 2/26 | 3/5 |3/12(3/19| 3/26 |4/2| 4/9 | 4/16 | 4/23 | 4/30 |5/7|5/14|5/21(5/28|6/4|6/11|6/18 6/25
wn 5 = WTOP.com 1/1-3/3/18
'\: £a ﬁ Pandora 1/1-3/3/18
2 s Facebook 1/1-3/3/18
1 a 3 e
o« 2 WTOP-FM 1/1-3/3/18
o =
g |8
= a Every Door Direct 1/1-3/3/18
= Z Nextdoor 1/1- 6/30/18
o e
EU e Pandora 1/1-6/30/18
3 a £ Living Local 1/1- 6/30/18
e o z Business Monthly 1/1-6/30/18
< I
o o
S S Mall of Columbia | 1/1- 6/30/18
| = S |WPOCFM/Baltimore| 1/1- 6/30/18
< 3 WBAL-AM/Baltimore| 1/1 - 6/30/18
WWDC-FM 4/30 - 5/18/18
> = WIHT-FM 4/30 - 5/18/18
a & WMZQ-FM 4/30 - 5/18/18
'\; WIFK-FM 4/30 - 5/18/18
= 33" 3 Facebook 4/30 - 5/18/18
e w = Twitter 4/30 - 5/18/18
é B Pandora 4/30 - 5/18/18
@ = WTOP.com 4/30 - 5/18/18
° YouTube 4/30 - 5/18/18
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Appendix D
FY2018 2" Half Paid Media Spend

FY18 Spring Spend

a
2
w
o
(%]
<
o
w
=

-

Y - Y - r - - - - - - - -

0 = ¢ - N s s "2 2=

2/19 2/26 3/5 3/12 3/19 3/26 4/2 4/9 4/16 4/23 5/21 5/28 6/4 6/11 6/18 6/25
CAMPAIGN WEEKS

* Rideshare * GRH = GRH Baltimore
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