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Opioid Operational Command Center (OOCC) Mission

The Opioid Operational Command 
Center facilitates collaboration 
between state and local health and 
human services, education, and 
public safety entities to reduce the 
harmful impacts of opioid addiction 
on Maryland communities.
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Opioid Operational Command Center Organizational Structure 
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Opioid Operational Command Center Conference Call Schedule
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Opioid Operational Command Center (OOCC) Mobilization Period (120 days)

MARYLAND OPIOID OPERATIONAL COMMAND CENTER

EMERGENCY MANAGEMENT  MOBILIZATION PERIOD (120 Days)

IDENTIFY AND BUILD 
STATE AND LOCAL 
ORGANIZATIONS

ESTABLISH 
INFORMATION 

REPORTING AND 
COMMUNICATIONS 

PLATFORM

IDENTIFY INITIATIVES AND 
DEVELOP FIRST YEAR 
INVESTMENT PLAN 

DRAFT IMMEDIATE 
ACTION PLAN



THANK YOU!
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