45

CHAMNGING
Marvland

for the Berrer

Opioid Operational Command Center

MAY 9, 2017

Co-presenters:
Clay Stamp, OOCC Team Lead - Senior Emergency Management Advisor
Dennis R. Schrader, Secretary of Health and Mental Hygiene




Opioid Operational Command Center (OOCC) Mission

The Opioid Operational Command
Center facilitates collaboration
between state and local health and
human services, education, and
public safety entities to reduce the
harmful impacts of opioid addiction
on Maryland communities.
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Opioid Operational Command Center Organizational Structure
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Opioid Operational Command Center Conference Call Schedule

Mon-0930
Start of new operational period

‘Planning Section

Thurs—1300 Planning Meeting Meosting Mon-1045

Ops Branch
Meetings

Ops Branch

5 Tues —various times
Meetings

Thurs — various times

NPTl Operationssection O pe rat| ona I Te m po Operations Section  NEISN

Meeting 2 Meeting 1

Two-Week Operational Period

Ops Branch Thurs — various times
Meetings

Tues — various times Ops Branch

Meetings

Mon - 1045 Planning Section
Meeting

Fri- 0930

Command and
General Staff
Meeting

Inter-Agency
Council Call

Mon-1200 Mon -0930



Opioid Operational Command Center (OOCC) Mobilization Period (120 days)

EMERGENCY MANAGEMENT MOBILIZATION PERIOD (120 Days)

ESTABLISH
IDENTIFY AND BUILD INFORMATION IDENTIFY INITIATIVES AND

STATE AND LOCAL REPORTING AND DEVELOP FIRST YEAR
ORGANIZATIONS COMMUNICATIONS INVESTMENT PLAN
PLATFORM

DRAFT IMMEDIATE
ACTION PLAN

MARYLAND OPIOID OPERATIONAL COMMAND CENTER
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