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1.  HIRA Base Map Presentation
Jason Mattis & Martha Kile – MWCOG

Jason and Martha ran through a demo of Towson University’s NCRMap (run on COG’s servers) for the UASI-funded HIRA project.  This demo included basic GIS functions as well as data access from member jurisdictions.
Currently, data that has been provided to COG by jurisdictions that are not using web services must be pulled into the NCRMap separately with a password for each.  This feature can change depending on the committee’s thoughts.  Currently, only three jurisdictions are providing their data through web services (DC, Arlington, and Fairfax County).

Comments:

Are you (DC, Arlington, Fairfax) going to provide data to COG as backup?
Barney Krucoff – DC OCTO: Would like to, but unsure right now with scope of HIRA project.
Tom Conry – Fairfax County: A good thing about having this service is that it allows us to tap into other web services.  DHS is putting together a dataset – HSIP Freedom (reduced dataset, the data in HSIP Gold without license restrictions) that will be available for us to see how it overlays.  This will allow us to get a better regional view.
Steven Alness - DHS: DHS is also uplifting the commercial data licenses so we can disclose commercial data for state and locals as well.  Data will be view-only, but will be able to be manipulated within a GIS.








2.  Regional Mass Care Plan
Chris Voss – DC EMA


This is a project that has been going on for a few months in the NCR.  It is a plan that is being developed with many components, but does not have a fully defined final deliverable.  When developing an evacuation plan for the NCR, the main things looked at were: where to go, how to get there, what resources are available, what resources are needed, and what can be done to improve evacuation and mass care.  EMA has found that some evacuation routes are not continuous as you move from jurisdiction to jurisdiction.  Another focus of this project was to look at vehicle /driver inventories for evacuation vehicles.  Many places have evacuation procedures that call upon the same resource.  In the event of a widespread evacuation, these resources will be quickly used up.
With all of the profiles (shelters, transfer points, etc.), DC EMA wants to be able to roll up like data.  GIS should be able to further advance this, and Chris was looking for recommendations from this group on how to go about this.  All of the information that has been pulled together at this point is going to be housed in excel spreadsheets, and access databases.



Comments:

Barney Krucoff: Looking into the GIS, I think you will find that some of the layers will not have attribute information you are looking for (i.e. beds in a hospital)
Chris Voss: The real focus here is what resources are available to evacuate such a facility, not necessarily attribute information about the facility.  Additionally, one of my main goals in presenting to this group was to see how and what we could do with this information (WebEOC?).
Barney Krucoff: The jurisdictional CIO’s answer would be to provide it to the NCR Data Exchange Hub (DEH).  However, currently we are unsure as to how exactly GIS fits in with the DEH.
Nelson Torres - DHS: DHS will consume information that the emergency managers are going to provide to them and HSIN will also provide data that the emergency managers need to the DEH.
Barney Krucoff: As a more short-term answer on how to provide this data to the jurisdictions, the access database should be provided to everyone.
*see .ppt presentation on website for more information, including project timeline
3.  USGS Grant After-action Follow-up
Barney Krucoff – DC OCTO

This is the USGS Grant that the committee recently applied for through Towson University.  The maximum award for this is $50,000, which will be awarded to winning bids in March.  The application was originally planned to be submitted by MWCOG, but they were unable to because they are already federally funded.  The plan proposes to put together some web services with uniform and publicly shareable transportation and structures themes.  The data for this will be assembled, distributed, and maintained on servers at COG.
4.  DHS GIS
Brandon LaBonte – Ardent MC/ DHS & Steven Alness – DHS/ NGA

Brandon ran a recorded demonstration of DHS’s Integrated Common Analytical Viewer (ICAV).  In the beginning of this project, the goal was to gather commercial datasets, as well as state and local data.  The plan was to set up a geospatial capability to web-enable infrastructure information and situational awareness information and to share that and integrate it with DHS systems as well as state and locals.  This capability is shared to the state and locals through the Homeland Security Information network (HSIN).

ICAV is a separate and discreet system from the HSIN system that is password protected and secure.  Its strength lies in integration points with other services.  One of these integrations is the National Biosurveillance Integration System (NBIS).  NBIS Lite was an initial capability installed by DHS to track open source reports of the Avian Flu virus and catalog the reports into a database.  This system was integrated with ICAV through common web services interfaces, which were the foundation of several integration points.  It employs much of the HSIP dataset.

Another integration is with the Link Encryption Network System (LENS) from Argonne National Labs in Chicago.  LENS is a DHS owned online database that is the repository for buffer zone protection plans (documents about protective forces, indicators of terrorist activities, etc.).  The link tool within ICAV allows a user to link to outside sources of data and attribute information form these integrations.

Another integration of ICAV is with NOAA.  The national hurricane center publishes forecast points when a storm is identified, as well as an algorithim that predicts the “cone of uncertainty” associated with the storm.  This data can be imported into ICAV as a feature class for GIS use.
The final integration that was demonstrated is with sensor data through EchoStorm.  ES provides a device that can stream data from a variety of sources.  The link tool can be used here to get real time data from these sources, including static cameras and UAVs.  Attribute information (such as telemetry, azimuth, and path) can also be brought into the map.
These capabilities give ICAV a near real-time picture for situational awareness.  ICAV is also connected to EROS data center and can access their imagery.
Comments:

Barney Krucoff: How is this different from the Palanterra data?
Steven Alness: NGA’s Palanterra was developed through congressionally mandated funding for supporting the development of a comprehensive operational picture.  ICAV is developed from the same code, but it is DHS owned and managed.  State and Locals do not have access to the Palanterra dataset.
Tom Conry: A concern with this system is that jurisdictions will not be comfortable receiving a new dataset for emergency use.
Steven Alness: All of this data is viewable for jurisdictions through HSIN.
5.  UASI, DEH, and Regional Base Map
Barney Krucoff – DC OCTO


GIS will be considered part of the NCR Data Exchange Hub, and the GIS Managers Committee has a decent chance of receiving up to $400k in UASI funding.  The committee needs to decide where to focus this money.  Prospective areas could include, an analyst for the DEH, more data layers for the HIRA map, and refine how DEH applications interact with the GIS.






























6. Next Steps:

· Further discuss final updates/ edits to the HIRA project

· Finalize UASI funding scope of work

· Final Follow-up on USGS CAP Grant Proposal in March

