 MWCOG GIS Committee Meeting Notes
Tuesday May 6, 2008 1:00pm

1.  ArcIMS and ArcGIS Server Map Viewers and Google
Apollo Teng – Montgomery County
Mr. Teng ran through a demonstration of Montgomery County’s online ArcIMS map viewers. On this site, citizens can report streetlight outages and view the best bike route to their destination.  Montgomery County’s map viewer includes 104 data layers that are available to citizens, along with attribute information.  Google Maps has also been implemented in the county’s online library database.
2.  Metro CIO vision for GIS Committee and GIS as part of the DEH
Vivek Kundra – DC Chief Technology Officer/ Current CIO Chairman

Mr. Kundra spoke about the importance of moving the region towards true interoperability as soon as possible.  NCRnet has been rolled out, and currently connects about 10 jurisdictions, but to this point, it has not been used to anywhere near its full potential.  DC has begun to make GIS data available in Google Earth’s kml format, to operate on that platform.  Mr. Kundra asked that the committee look to similar solutions that will improve interoperability in the region quickly, and to report at the next CIO committee meeting.  The CIO’s are looking into having a location where all data can be housed.

Comments:

Tom Conry – One of the larger problems we are facing is data licensing agreements between jurisdictions.  Could the CIOs leverage a company like NAVTEQ or TeleAtlas to offer an umbrella solution to the region?
Roger Barlow – We need to first identify the few layers that we are looking at sharing.  In addition, DOD has created the HSIP Gold dataset, but states can only view this data in times of a declared emergency.
Barney Krucoff – We have applied for a number of grants, but have not received funding for any one of them yet.
Vivek Kundra – The committee needs to find a better way of communicating upwards.  If you look at the initiatives that did get funded through UASI, the people were all extremely aggressive in lobbying their ideas (i.e., institutional networks, DEH, RWBN).

Matt Felton – Towson CGIS does have a grant proposal in for UASI funds to establish a regional geospatial infrastructure to support EMMA, which is interoperable.  It would definitely help to bring together much of what is being discussed.

Vivek Kundra – To close up with, we have these 10 jurisdictions that are interconnected through NCRnet and the DEH being formulated with CAD to CAD integration.  The timing is perfect to establish a common operating picture through the region with GIS data layers.

George Danilovics – The next CIO committee meeting is next Thursday, May 15th (the third Thursday of each month).
Tom Conry – We need to look at where we want the committee to go from here.

Barney Krucoff – We need to come up with a plan, and get on their agenda next month.

Ed Wells – For the external data warehouse; who will keep and maintain the servers?
Barney Krucoff – There are 3 logical first choices.  The DEH, COG, or one of us/ multiple of us host it as whole or in pieces.
George Danilovics – The Interoperability council will be discussing this over the next 3 months (governance of regional assets).  It will eventually be taken over by the CIOs.  Right now, the DEH servers are housed at COG, but the contractors work on it out of Fairfax.  A CAD to CAD is also in the works between Arlington and Alexandria.  The system will be tested at COG, and then moved to a better data center as its ready to go forward.  The eventual role for COG will be as a testing incubator, and as the project is ready to move to production, it will be moved to a more robust facility.  Finally, the fiber for NCRnet are gigabit and can accommodate a large amount of data.
Matt Felton – There is an important distinction between “foundational” data and “operational” data.  Foundational data is what is in the GIS shops, while operational data is the CADs and other real time data, which is fairly lightweight.  They could be shared in a very different way than the foundational data.
Ed Wells – We could also look into WMATA housing the data, which could also possibly include data from non-COG members.
Matt Felton – Towson CGIS has the UASI proposal in that hits on many of these points.  Its three areas of focus are data collection, cataloging of the data, and where to keep it.
George Danilovics – Next Thursday, the CIO’s Steering Committee will be discussing the UASI funds/proposals (including Towson’s) and providing their recommendations to the Interoperability Council.  The CIOs report to the Interoperability Council, which is a subcommittee of the Chief Administrative Officers.  It contains CAOs, CIOs, and Emergency Mangers.  Jackie Brown from Prince George’s County and Jim Hartman from Arlington are the co-Chairs.

Charlie Richman – We need to figure out who are customer is/ who we want to work for as a committee.

Barney Krucoff – We need to see the CIOs as our customer, and insist that they deal with emergency managers and other users of our projects.

Charlie Richman – We could propose that Vivek look at getting us legal coverage to stream the MEGDS that was assembled at COG.  That could be delivered very soon.

George Danilovics – The HIRA servers could be used for that.
Roger Barlow – The USGS could provide leaf-off imagery across the region for this.

Barney Krucoff – EMMA is the closest thing we’ve got to this currently.  We could look to extend EMMA, connect it to WebEOC, and make it viewable in Google Earth.

Ultimately, it was decided that committee members (led by Barney Krucoff, Matt Felton, and Tom Conry) would meet on Tuesday, May 13th to come up with a proposal to put forward to the CIOs at their next meeting on May 15th.  
3.  HIRA Servers
Matt Felton – Towson CGIS
No more funds exist from the HIRA project, but Towson will be able to devote about a half day at COG to migrate the project image to the new machines or to install the new version of EMMA along with the data.  The new version would cost $3,000 plus support costs.
4.  Nominating Commitee
Apollo Teng – Montgomery County 

The next Executive Committee is still being determined, but the committee chair will move to the Virginia representative for next year.
4. Next Steps/ Other business:

· Next meeting Tuesday, June 24th
