National Capital Region
Emergency Preparedness Council

SAVE THE DATE

NCR Homeland Security Strategic Plan Workshop

Wednesday, June 10, 2015
8:30 a.m. —-11:30 a.m.
MWCOG Training Center

Purpose

The National Capital Region (NCR) Homeland Security Strategic Plan provides the region
with a blueprint for strengthening its homeland security capabilities. This workshop will
offer NCR leaders the opportunity to inform and guide the process for revising the
Strategic Plan. Additionally, workshop participants will be asked to provide input on draft
strategic priorities which will help inform the goals and objectives in the plan.

Desired Outcomes
e Validate key tenets of a successful goal
e Obtain EPC guidance on draft NCR Strategic Plan priorities

Target Audience

This workshop is intended to engage primary EPC representatives or their alternates in
order to obtain senior NCR leadership guidance. Additional sessions and input
opportunities are being designed for other regional stakeholders.

Registration

Please register for the event at https://www.surveymonkey.com/r/EPCNCRStratPlan by
Monday, June 1, 2015. Read ahead materials are in the process of being developed and
will be distributed as it gets closer to the event.

Please direct any questions to NCRPMO@mwcog.org.
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