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Campaign Theme

Arlington is Open



Strategy

Launched on Car-Free Day to leverage both owned,
earned and paid assets surrounding Car-Free Day. Goal to
encourage existing riders to ride more frequently and
potential riders to try Arlington Transit - ART and other

transit options in Arlington.



Tactics

» Arlington owned Metro station 2-Sheet posters

» Arlington Metro station :10 digital ads

» New Transportation Options brochure

» Spotify ads targeted to residents, visitors, workers in
Arlington

» ARLnow.com banner ads

» Paid social media - Facebook

» Google Adword Campaign

» Videos



2-Sheets & :10 Digital Billboards
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ARLnow.com Banner Ads

.
~

When you're ready y to fill When you’re ready. =
S ifor new adventures, /O to buy local,

ELCRUEN ] tank! we're ready to_ elp ride local with us &*
part of the fun ==t —

(@

arling_ton
A arlington - transit
“transit / /]9 _
loose with friends, L | | ecting At

the market
deal with driving

©

arlington
- transit

When you’re ready for new
adventures, make the ride
part of the fun

When you're ready
to let loose with
friends, let us deal

@ et ; < 1 ;:: ‘ ’ =\ : £ with driving

transit—
: =N @" arlington
- transit
b

When you’re ready
to fill your wallet
instead of your tank,
we’re ready.to:help

O3t




Facebook Posts

Arlington Transit
Today at 6:00am * @

Arlington Transit
Today at 6:00am - @

Arlington has nine fun and fresh farmers markets to explore and we're Are you open to getting to happy hour the easy, car-free way? Skip the
ready to take you to all of them! driving and hop on the ART bus!

e A
-

-
-

to meeting at
the market

oY Like () Comment /> Share



Spotify Ads
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Return To Transit Radio Spot
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Brochure

English and Spanish
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Videos

= Open the Door to Your Car-Free Life
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https://www.youtube.com/watch?v=MmNXW0FNAd0

Campaign Plan

ARLINGTON TRANSIT - RETURN TO TRANSIT CAMPAIGN PLAN

2-Sheets In System

Brochure Distribution
ARLnow.com Banner Ads
Google Adwords

Facebook Paid Boosting

Spotify Ads

Metro Station :10 Digital Boards

Final As Run Media Plan

Wl W2 W3 w4

WL W2 W3 W4 W1 W2 W3 W4(Wl W2 W3 W4
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Campaign Performance

*Facebook
=SEM

* ARLNow.com
=Spotity




Facebook ROI

Facebook campaign performed excellent, generating over 294,248 impressions and 2,291 clicks

e G 294,248 0.88% 0.88% 107,388 e

Spend CPC (Cost per Link Click) Impressions CTR (Link Click-Through Rate) Link Clicks Total Ad Reach
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Facebook Impressions By Day

Thursday, Friday and Saturday most impressions
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Presenter Notes
Presentation Notes
Do not have the Data to update.


Facebook Reach

The campaign performed well with males, which skews female on Facebook
platform

fgt. Reach by Gender

female: 36,127

=

male: 55,956
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Presenter Notes
Presentation Notes
Do not have the data to update. 


Facebook Device Breakdown

Not surprising, mobile was the most used device for the campaign

f... TopPerforming Devices by Reach

mobile_web 4l
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Presenter Notes
Presentation Notes
Do not have the data to update.


SEM (Search Engine Marketing)

The SEM campaign performed well, generating 2,398 clicks at an average CTR of

6.07% and low Cost Per Click (CPC) at $1.63
Spend CPC

Impressions Clicks CTR
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ARLnow.com Ad Performance

Online banner ad generated good impressions (just over 600K) and online email
placement also generated significant added value exposure (3.6 M page views)

Skyscraper Ad Site Impressions

O Ad server impressions (Cumulative) O Ad server clicks (Cumulative)

600K 144
500K " 120
400K 96
300K

200K

100K 24

0 0
Sep 24 27 30 03 06 09 12 15 18 21 24 27 30 02 05 08 11 14 17 20 23 26 29 02 05 08 1 14 17 20

09/21/2022 -12/21/2022

Billboard Ad Impressions Billboard Ad Clicks
z Ad server impressions ~ . Ad server clicks
@ 607,941 @ 189
09/21/2022 -12/21/2022 4 09/21/2022 -12/21/2022

ARLnow Page Views

¢ Page views

© 3,610,013

ARLnow Twitter Followers

', Followers

56,159

09/21/2022-12/21/2022

09/21/2022-12/21/2022

ARLnow Average Time on Page

" 4 Avg.time on page

© 00:04:00

ARLnow Facebook Likes

', Total page likes

39,203

09/21/2022-12/21/2022

09/21/2022-12/21/2022

ARLnow Email Opens

+  Opens total
1,348,446

€ 09/21/2022-12/21/2022

ARLnow Facehook Page Impressions

_ o Pageimpressions
5,549,714

o 09/21/2022-12/21/2022
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Spotify Ads

Spotify audio ads generated significant impressions and the added value banner ads negotiated with the plan generated

strong Click Through Rate (CTR) performance at 0.91% (industry average CTR ranges between .10% - .50%)

The larger 300x600 banner ad performed the best at 2.72% CTR — Wednesday and Thursday were the best performing

days for CTR

Campaign: Arlington Transit Spotify Campaign Sep-Nov FY22

Flight Dates: 09-20-2022 -11-30-2022

Report Dates: 09-20-2022 -11-06-2022

CPM

Line Item Name Start Date End Date Booked Unit |Impressions |Clicks CTR

[Spotify] - ART Return To Transit A18+ 09/20/2022| 11/30/2022 266,667 177,124 26 0.01%

[AV] Added Value - ART Is Open 09/20/2022 11/30/2022 20,000 15,224 139 0.91%
TOTALS: 286,667 192,348 165 0.09%




Campaign Landing Page

Arlingtontransit.com/open saw good traffic activity —
2,816 unique visits from Sept. — Dec.

DietaCeroAuto.com/Ayuda did not see the same level
of performance with 12 unique visits in Sept. (last
two weeks) and 2 unique visits in Oct., 5 in

Nov. and 2 in Dec.




Ridership Numbers

ART

July
August

September

October

November
December

2022

2021

164,668
171,865
178,976
179,377
139,093
147,958

112,413
116,467
121,250
121,361
113,526
121,366
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Campaign Performance Analysis

= Spotify and Facebook performed very well in generating impressions, generating over

580,000 impressions

= SEM performed very well - generating 2,398 clicks with a 6.07% CIR, generating the greatest

overall cost efficiency of the campaign

= ARLnow banner ads performed well at generatfing exposure, with the e-newsletter providing

great added value exposure of over 3.6 million page views

= The campaign landing page (English) performed well, however, the Spanish landing page

did not perform well

= Overdall, the campaign was successful in generating top of mind exposure for ART and

contributed to ridership growth 22
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