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1. Call to Order
Mr. Steeg opened the meeting.
2. Approval of Minutes
The summary of the August 25 Steering Committee meeting was approved.  

3. Contract Status Report
Mr. Euler provided a handout summarizing the staffing currently working on each task order.  Mr. Meese requested a spreadsheet showing all approved personnel and their current assignments (if any) for the next meeting.  

4. Subcommittee Reports
Regional Operations
Ms. Timbrook distributed a schedule for the development of the Concept of Opeartions and Standard Operating Procedures.  

She then described subcommittee plans for a workshop to involving agency operations staffs.  The workshop is being designed to foster discussion of current information sharing procedures when a major incident has occurred, and to brainstorm how MATOC could be used to improve the current situation.  Steering Committee comments included:

· Develop a clear statement of purpose

· Craft the agenda such that discussion (at least, early discussion) focuses on what they participants know (i.e., current procedures) rather than what they don’t (MATOC operational procedures)

· Consider using a multi-incident scenario 
· Make sure that the workshop is properly facilitated, and that quality materials are made available 

· Make sure that the subject of communications platform is addressed (i.e., how agency and MATOC operators will communicate with each other)

The Steering Committee asked to review the workshop agenda, scenarios and materials.  

Mr. Euler reported on the status of the hiring of the MATOC Facilitator.  He reported that he had held positive initial interviews with two candidates, and recommended second interviews for both with a panel consisting of agency members.  Mr. Miller agreed to serve on the panel, and Mr. Dey agreed to check on Mr. Thommana’s availability to serve on the panel.  Mr. Steeg stated that he would also try to participate in the interview.  Mr. Meese had indicated his interest prior to the meeting.  A date of Friday, September 19 was tentatively set as the interview date.  
Mr. Euler also reported that Nick Pakulla of Telvent had been identified to serve in the capacity of “acting MATOC Facilitator.”  In this role, he would monitor RITIS and other information systems on a part-time basis and record observations that would assist with development of operating concepts and procedures and RITIS enhancements.  The Steering Committee agreed to also have Jacquelyn McCurry of T3 Design also serve in this capacity to provide additional perspective and coverage.  Mr. Euler reported that a teleconference with Mr. Pack and others at the University of Maryland was scheduled for Thursday, September 11 to discuss how Mr. Pakulla and Ms. McCurry could use this assignment to best contribute to the advancement of MATOC and RITIS, and to set up a time to visit the CATT Lab to learn about RIITS and other systems accessible there.
Regional Information Systems

Mr. Chuang provided a briefing on the activities of this subcommittee.  He reported that a September 10 teleconference was planned to discuss member review comments on the RITIS O&M Guide draft prepared by the University of Maryland.  He also reported that another subcommittee meeting is scheduled for September 30.  Mr. Steeg requested that the communications platform issue also be addressed by this subcommittee.
Outreach and Media Relations
Messrs. Euler and Steeg provided a briefing on the optional Steering Committee meeting held on September 5 to discuss the draft Outreach Plan outline prepared by Travesky and Associates (and distributed with the August 25 Steering Committee meeting agenda).  A separate summary of the September 5 meeting has been prepared.  As a result of the September 5 meeting, Travesky and Associates were asked to prepare a MATOC Fact Sheet (in lieu of a brochure), and to proceed with preparation of the draft Outreach Plan as per their outline, with focus on the first two phases (Development and Proof of Concept).  They were also asked to pay due attention to the subject of messaging, i.e., how messages should be shaped for different audiences, what the content should be, and how messages would be conveyed.  
Mr. Euler reviewed a handout summarizing a proposed MATOC Focus Group that would provide a way to begin to understand the needs of “external” organizations.  The Steering Committee discussed and identified a set of individuals representing a range of organizational types who be invited to serve on the Focus Group.  It was also agreed to invite the chair of the MOITS subcommittee to serve on the Focus Group.  Mr. Euler agreed to prepare an invitation letter to these individuals seeking their agreement to serve.  The letter would emphasize the key role that these individuals would play representing the viewpoints of not only their agency, but also similar types of agencies throughout the region.  An initial meeting date of mid-October was discussed.  
The subject of the formation of an Outreach Subcommittee was briefly discussed, including the composition of its membership.  It was agreed that the appropriate target membership was public information officers or senior staff.  It was agreed to re-visit the subject at a future Steering Committee meeting.

Unfinished Business
Executive Committee Meeting
Mr. Zezeski reported continuing discussions with Sec. Porcari’s office to identify an available date in the fall for the initial Executive Committee meeting.  It was agreed to try to schedule a 1-hour meeting at COG in the November timeframe that would include a short briefing, a discussion of future support resource needs, and open discussion.  Mr. Zezeski asked Mr. Euler to follow-up with Sec. Porcari’s administrative assistant to determine his availability in that timeframe, and then to coordinate that with the other agency executives.  
TPB Meetings
Messrs. Meese and Kirby provided comments on the draft of a memorandum for the September 17 TPB meeting distributed with the meeting agenda.   Mr. Kirby reminded that an in-person briefing is expected for the November 19 TPB meeting.  

New Business
NVTC Briefing

Mr. Steeg reported a successful briefing to the Northern Virginia Transportation Commission Board meeting on September 4.
Steering Committee Composition
Mr. Steeg raised concern that there are only 4 voting members of the Steering Committee and no provisions in the bylaws for resolving tie votes.  Possible remedies discussed were addition of a 5th voting member (MWCOG representative or an at-large member), or modifying the bylaws to explicitly state that tie votes are negative votes.  No agreement on resolution was reached.  The subject was to be discussed again at a future Steering Committee meeting.
Adjourn
Mr. Steeg closed the meeting.

ACTION ITEMS - New
1. Prepare spreadsheet showing all approved staff and current assignments for the October meeting (Euler)

2. Provide Regional Operations workshop agenda, scenarios and mataerials to Steering Committee for review (Timbrook)
3. Convene interview panel for MATOC Facilitator position (Euler)
4. Establish Ms. McCurry and Mr. Pakulla as “acting MATOC Facilitators.”  Define role and begin recording observations. (Euler, McCurry and Pakulla)
5. Continue work of subcommittees (Marquess/Timbrook, Chuang/Yohanan)

6. Address issue of communications platform (All)

7. Prepare drafts of MATOC Fact Sheet and Communications Plan (Travesky Assoc.)

8. Prepare letter inviting members to serve on the Focus Group (Euler and Traveksy Assoc.)

9. Coordinate date for initial Executive Committee meeting (Euler)

ACTION ITEMS - Ongoing
1. Continue to provide material for the MATOC website (Consulting Team/Meese)
2. Continue consideration of forming Outreach Committee (Steering Committee)

3. Continue consideration of issue of even number of Steering Committee members (Steering Committee)
