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1. Call to Order
Mr. Steeg opened the meeting.
2. Approval of Minutes
The summary of the October 21 meeting was approved.
3. Contract Status Report
Mr. Euler provided a spreadsheet showing the status of Telvent contract spending vs. budget.  He was asked to provide regular updates at Steering Committee meetings.

Mr. Meese provided a summary of overall MATOC budget and spending.  He reviewed it with the committee and was asked to provide a revised version that would be easier to read.

Mr. Euler was asked to obtain information from Mr. Pack in regard to budget status and plans for RITIS development activities.  Mr. Zezeski stated that he will also follow up separately in this regard.  

Messrs. Euler and Meese were asked to assemble a strawman budget for discussion at the December Steering Committee meeting.  It should account for remaining MATOC/contract funding, as well as future funding needs.  The Steering Committee discussed a two-tiered approach to future funding.  One tier would include all MATOC/RITIS operations costs and would presumably be funded through state allocations.  A second tier would include all MATOC/RITIS enhancements and would look to various sources for funding.  The Steering Committee expressed its intent to raise the future funding issue with the Executive Committee.
4. Subcommittee Reports
Regional Operations
Mr. Ey provided a briefing on his activities to date.  These included meetings with staff in various operations centers, as well as progress in preparing an initial set of MATOC operating procedures for the trial phase, in coordination with Alvin Marquess.  Mr. Ey reported that he sent a draft initial set of procedures to the Regional Operations subcommittee for their review/consideration, and that he is coordinating a meeting of the Regional Operations subcommittee for the first or second week of December to discuss them.  The Steering Committee reminded that the initial focus of MATOC should be the region’s freeway system.

Mr. Euler was asked to follow-up with Ms. Timbrook to obtain the summary of the October 2 workshop.

Regional Information Systems

Mr. Chuang provided a briefing on the activities of this subcommittee.  Important issues being discussed include:
· The subcommittee’s role as a RITIS configuration advisory/control board

· Review of agency data sharing policies

· RITIS documentation

· RITIS production system requirements

The Steering Committee raised the issue of data quality in RITIS (i.e., is RITIS accurately obtaining information from agency systems).  Mr. Euler was asked to organize a teleconference with Mr. Pack to discuss this issue (as well as the RITIS development budget status issue).

Mr. Chuang reported that the next meeting of the subcommittee is planned for December 3.

Joint Subcommittee Meeting
Mr. Euler stated that a joint meeting will be planned after the Regional Operations subcommittee has had an opportunity to meet to discuss the initial set of operating procedures.

It was suggested that the leadership of the two subcommittees have a joint teleconference in advance of the December 3 meeting of the Regional Information Systems subcommittee.  Mr. Euler was asked to organize this call.
Outreach and Media Relations
Fact Sheet – The Committee asked for time until the end of the week to review and provide comments on the draft Fact Sheet.  Edits will be made to reflect use of the term “trial phase” rather than “proof of concept” or “initial deployment.”  The Steering Committee discussed whether the document should continue to be called a Fact Sheet, since the format used is not typical of a fact sheet.  Mr. Euler was asked to discuss this with Travesky and Associates.  The Steering Committee also expressed interest in developing a MATOC Q and A document at some point in the future.
Focus Group - Mr. Euler presented a status report on focus group formation.  Based on a recommendation from Travesky and Associates, it was agreed to issue an invitation letter to Jim Russ as a replacement for Bob Marbourg (who declined membership because of prior commitments).  The Committee agreed to push back the initial meeting of the focus group until after the holidays.  

Outreach/Communications Plan – The Committee asked Mr. Euler to organize a separate meeting to discuss the draft Outreach/Communications Plan.

Subcommittee Formation – The Steering Committee decided to table this issue and to continue discussing outreach issues at the Steering Committee level.  
Unfinished Business
Executive Committee Meeting
Mr. Euler reported on the status of organizing an initial meeting of the Executive Committee.  Two dates had been identified when Secretary Porcari and Commissioner Ekern were both available.  However, Mr. Catoe was not available on either of those two days, and Mr. Seales’ availability was still unknown.  The Steering Committee expressed its desire to have a meeting in December, given the initiation of the trial phase and its announcement to the TPB on the 19th.  If a workable December date cannot be found, it was agreed to try to organize a meeting early in the New Year.  It was also agreed that Mr. Euler would prepare a briefing paper for distribution to Executive Committee members.  

November TPB Briefing
Mr. Ey provided copies of a draft presentation prepared by Mr. Steeg with the assistance of Messrs. Euler, Ey, Kirby and Meese.  The presentation was edited to substitute use of the term “trial phase” rather than “proof of concept” or “initial deployment.”  The Committee discussed how to respond to questions about MATOC activities on Inauguration Day.
Steering Committee Composition

The Steering Committee decided to table this issue and remove it from future agendas for the time being.

Establishment of listserv
The Steering Committee directed that this issue be dealt with as part of the Communications/Outreach plan discussion.

White Papers

At the October Steering Committee meeting, Mr. Euler was charged with preparation of three white papers:
1) Regional Information Dissemination Strategy

2) What does MATOC Look Like?  Form and Function.

3) Regional Signal Optimization in Response to Incidents

Mr. Euler reported that Mr. Ey and he had met with Mr. Winick (Motion Maps subcontractor) and had charged Mr. Winick with preparing a more detailed scope statement and cost estimate for Regional Information Dissemination Strategy white paper and that he would share it with the Steering Committee for review upon receipt.

Mr. Euler stated that the MATOC Form and Function issue would be dealt with during the initial phase as operating experience is gathered.
Mr. Euler reported that he had received several comments on the regional signal paper scope statement that he had prepared and circulated.  The Steering Committee decided to table preparation of this paper. 
New Business
2009 Officers
Mr. Steeg reminded that, as per the bylaws, officer terms of office run from January 1 to December 31, and that election of new officers is to take place at a regularly scheduled Steering Committee meeting.  This item will be included on the agenda for the December 16 meeting.
Adjourn

Mr. Steeg closed the meeting.

ACTION ITEMS - New
1. Provide contract spending updates at Steering Committee meetings  (Euler) 

2. Provide revised versions of overall MATOC budget and spending status  (Meese) 

3. Obtain information on RITIS development budget status and plans (Euler and Zezeski) 

4. Prepare strawman budget for December meeting (Euler and Meese)

5. Convene meeting of Regional Operations subcommittee to discuss initial set of MATOC operating procedures (Ey)

6. Obtain summary of October 2 workshop from Ms. Timbrook (Euler)

7. Organize teleconference with Mr. Pack to discuss RITIS data quality and budget issues (Euler)

8. Organize teleconference involving subcommittee leadership prior to December 3 Regional Information Systems subcommittee meeting (Euler)

9. Organize joint subcommittee meeting after Regional Operations subcommittee has met to review/discuss initial set of operating procedures (Euler)  
10. Provide final comments on Fact Sheet (Steering Committee) and finalize and produce for distribution (Nugent/Euler) 

11. Finalize membership of focus group and organize initial meeting early in the New Year (Euler/Nugent) 

12. Organize meeting to discuss draft Outreach/Communications Plan (Euler)
13. Prepare briefing paper for Executive Committee.  Attempt to organize initial meeting for December or early in the New Year (Euler) 

14. Provide Steering Committee with a detailed scope statement and cost estimate for preparation of the Regional Information Strategy for Informing the Public white paper (Euler)
15. Place election of officers on the agenda for the December meeting (Euler) 
ACTION ITEMS - Ongoing

1. Continue to provide material for the MATOC website (Consulting Team/Meese)
2. Continue work of subcommittees (Marquess/Ey, Chuang/Yohanan)

3. Continue to address issue of communications platform (subcommittees)

4. Continue monitoring of RITIS and other systems and visits/meetings with operations center personnel in preparation for launch of trial MATOC operating phase  (Ey) 

Next Steering Committee meeting will be Tuesday December 16th, 7:30am.

