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Meeting Notes

FREIGHT SUBCOMMITTEE
DATE:

April 24, 2008

TIME:

10:00 AM to noon

PLACE:

COG, First Floor, Meeting Room 3
CHAIRS:
TBD
ATTENDANCE:


Bala Akundi, Baltimore Metropolitan Council

Louis Campion, Maryland Motor Truck Association
Hubert Clay, Delcan

Bill Dowd, National Capital Planning Commission

Lyn Erickson, Maryland Department of Transportation 

Stephen Flippin, CSX

Allan Fye, Cambridge Systematics

Erik Johnson, Virginia Department of Transportation

Taft Kelly, Federal Motor Carrier Safety Administration
Ed Miller, Maryland Department of Transportation

Ronald Mitchell, District of Columbia Department of Transportation

Paul Oberle, Maryland Department of Transportation-Planning

Marygrace Parker, I-95 Corridor Coalition

Jon Scherman, Cambridge Systematics

Ted Scott, American Trucking Association

David Zaidain, National Capital Planning Commission

COG/TPB STAFF ATTENDANCE:

Karin Foster

Ron Kirby

Andrew Meese

Gerald Miller

1.  Welcome, Introductions─  Karin Foster welcomed attendees to the Metropolitan Washington Council of Governments/Transportation Planning Board (COG/TPB) inaugural Freight Subcommittee meeting.  After each attendee introduced themselves, Andrew Meese commented on COG/TPBs new efforts to initiate a Freight Program and this Freight Subcommittee is a major part of that effort.  Karin Foster welcomed Marygrace Parker of the I-95 Corridor Coalition as the invited special guest speaker to the meeting.
2.  I-95 Corridor Coalition Multimodal Programs─  Marygrace Parker’s presentation provided meeting attendees with an update on several multimodal projects of the Coalition.

•  Mid-Atlantic Truck Operations Study (MATOps)
The objective of the MATOps study is to identify bottlenecks in the Mid-Atlantic region and assess the cost of delay from these bottlenecks.  The study did this using several strategies:
•  Listed truck bottleneck locations from an HPMS Scan to identify the worst bottlenecks in each state;
•  Submitted the list to states for review and ranking of bottleneck locations;
•  Used ATRI data to view delay by locations/time;
•  Used HERS data (with ATRI and Global Insight commodity data) to measure preliminary cost of delay;
•  Finalize comprehensive list of truck bottlenecks in the six state region.
This presentation followed with several GIS map slides to show where the bottlenecks are located in the corridor.  A table also showed data from one bottleneck in each state and the preliminary estimated cost of annual truck delay.  For example, Maryland I-70 at I-695 was listed as a bottleneck costing $49 million in annual truck delay.

•  Truck Emissions Reduction and Fuel Efficiency Program

Ms. Parker explained the objective of this program is to promote truck emissions reduction and fuel efficiency by enhancing investment in equipment such as the EPA SmartWay upgrade kits for trucks.  These kits include several fuel saving features for trucks such as trailer side skirts and APUs.  With the entire EPA recommended SmartWay upgrade kit, one truck can save more than 5,000 gallons of fuel per year.  On a national basis, truck emissions remain the highest contributor of NOx and PM.  Thirteen states in the Coalition region have the highest number of counties in nonattainment for NOx and PM.  Interestingly noted, one third of the nation’s truck tractors are registered in Coalition states.

•  Mid-Atlantic Rail Operations Study II (MAROps II)

MAROps II is an ongoing study Ms. Parker quickly discussed.  The study’s objectives are to:
•  Update condition and performance of rail and highway networks;
•  Examine commodity flows and supply chains;
•  Update the MAROps Program (an original list of 71 projects, update status and changes);
•  Estimate MAROps program benefits (who benefits?/who pays?); and 
•  Develop transferable institutional mechanisms for implementing a regional rail program.

•  I-95/FHWA Oversize/Overweight Automated Permitting Analysis 

Ms. Parker also spoke about the Coalition’s work in collaboration with the FHWA to automate permit handling for oversize and overweight vehicles.  Efforts and analysis underway aim to:

•  Provide an overview of current automation models in use;

•  Document best practices from agencies that have implemented automated systems;

•  Identify technology and/or institutional issues limiting implementation; and 

•  Investigate needs and capabilities to share permit data to roadside personnel and across jurisdictions.
Benefits of automating the permit process include:

•  Increased customer service through reduction in time required to obtain permit credentials;

•  Reduction in agency manpower to process permits and improved ability to target human resources on more complex moves;
•  Potential improvement in compliance rates to obtain oversize/overweight permits by motor carriers; and

•  Sharing of permit data to the roadside as law enforcement personnel could effectively screen permitted commercial vehicles.

•  Commercial Vehicle Infrastructure Integration Program (CVII)

Another program, the Commercial Vehicle Infrastructure Integration Program’s objective are to:

•  Initiate and advance CV based VII development to “catch up” with VIIC;


─Develop/integrate software to allow CV to communicate with roadside systems and passenger vehicles.

•  Modify existing infrastructure and communications for 13 miles of VII corridor;

•  Develop CV system and software building upon:


─National VII efforts;


─I-95 NC/NCHP/Volvo Truck Project; and

─FMCSA’s Wireless Vehicle Safety Inspection.
•  Coordination with USDOT RITA and JPO VII programs, FMCSA/FHWA Smart Roadside effort.


•  Freight Academy─An Immersion Program on Goods Movement

Ms. Parker was enthusiastic about announcing the Corridor Coalition’s new Freight Academy.  This will be a one-week immersion program on goods movement hosted at the Rutgers University Center for Advanced Infrastructure and Transportation from October 26-31, 2008.  The objective of the Freight Academy is to expand experience with situations likely to arise while managing freight in public organization, to gain public and private sector perspectives of freight movement, and to build team and leadership skills.  Projects would be assigned to Freight Academy teams.  The teams would be given an immersion week to work on the projects and complete a report with support from Academy staff.  At least one member from each team will attend the 2009 Annual Meeting to present the final report to a panel.
Questions and Comments:  Following Ms. Parker’s presentation a few comments were raised.  Andrew Meese asked about the percent of actual truck traffic as a portion of population at each truck bottleneck in the MATOps study.  Ms. Parker replied that the study was a more birds-eye approach and what’s needed is to delve deeper for operations-level discussion.
3.  2007 Regional Freight Study─  Andrew Meese


COG/TPB staff Andrew Meese briefed attendees on the Enhancing Consideration of Freight in Regional Transportation Planning consultant study completed in May 2007.  This study was completed by Cambridge Systematics with Fizgerald Halliday and was advised by an ad hoc working group of representatives from DDOT, MDOT, and VDOT.  
Mr. Meese presented the study in two parts.  First he provided a review of key study objectives, study outline, and an overview of the study’s key freight findings and recommendations.  The second part of the presentation discussed the Washington Region Freight Profile data.

They key recommendations that came out of the study were to:

•  Continue to engage in state freight activities;

•  Form a Freight Subcommittee with both public and private sector representatives;

•  Designate a COG/TPB staff person for freight planning; and,
•  Undertake freight stakeholder outreach activities─events, surveys, personal contacts, newsletters, web site.

Highlights from the freight profile section revealed that the majority or truck movement by weight (59 percent) and value (86 percent) is through traffic in the Washington D.C. metropolitan region.  Truck traffic is the primary mode of freight movement for weight and for value when compared to rail, air, water, etc.
The study noted some future trends, looking out to 2030.  These were:

•  COG/TPB region will experience higher rate of growth for freight than the national average;

•  Inbound, outbound, and interregional tonnage expected to increase by 110 percent;

•  Inbound, outbound, and interregional value expected to increase by 145 percent;

•  All modes will experience an increase in freight traffic:


─500 percent increase for air cargo;

─106 percent increase for trucking; and 

─50 percent increase for rail
•  High-value commodities (e.g. pharmaceuticals, electronics, etc) are expected to grow the most from a tonnage and value standpoint;
•  More freight is projected to flow to and from the region, while slightly less freight will be traveling within the region.
Questions and Comments:  A discussion followed focused on truck congestion and the delivery of goods in Washington D.C.  Ronald Mitchell of the D.C. Department of Transportation recommended the development of a delivery management strategy.  Taft Kelly of the Federal Motor Carrier Safety Administration followed with a suggestion to ban trucks from K and I streets during rush hours.  Ms. Parker responded to these comments raising potential concerns of noise and night-time labor and pay issues.
4.  Outlook for Freight Subcommittee─  Karin Foster

Ms. Foster’s wrap-up presentation gave an overview of the Transportation Planning Board (TPB) and described the proposed Freight Subcommittee mission, structure, and activities.  She also introduced a Freight Planning Work Plan to attendees and discussed how this document would provide structure and guidance to the Subcommittee as it evolved.


The TPB is a federally mandated organization responsible for coordinating planning and funding for the region’s transportation system.  TPB members include representatives of local governments; state transportation agencies; state and District of Columbia legislatures; and WMATA.  The TPB is staffed by the Department of Transportation Planning at COG.  As a body, the TPB is independent from the COG board.  The key documents the TPB is responsible for are the Constrained Long-Range Transportation Plan (25-year horizon) and the Transportation Improvement Program (6-year horizon).  Ms. Foster also reviewed the complex TPB Committee Structure with an organizational chart that showed the Freight Subcommittee categorized as a Long-Range Planning Subcommittee under the Technical Committee of the TPB.  

The mission of the Freight Subcommittee is to provide a structured voice for freight concerns; bring freight issues to the TPB; provide information to TPB/decision-makers; provide information exchange among stakeholders; and provide opportunities to examine regional-level issues.  As a Subcommittee to the TPB, this subcommittee intends to meet quarterly and its co-chairs are to be identified.  Subcommittee activities may include special guest speakers, site visits, coordination with other TPB Subcommittees, and opportunities for stakeholders to share information about what they are doing.  Information will be shared through the Freight Subcommittee Web Site, periodic freight e-newsletter, and quarterly meetings.  The Freight Planning Work Plan is to serve as the foundation to provide structure for the Subcommittee.  This document outlines activities staff will undertake to support the Freight Subcommittee.  The Work Plan is intended to evolve with stakeholder input and be updated annually.  Ms. Foster asked attendees to examine the Freight Planning Work Plan and reply with comments by June 1, 2008.  
Questions and Comments:  Following the final presentation Ron Kirby, Director of the Department of Transportation at COG discussed pricing strategies and the issue of commercial vehicles.  He noted that there is some truck only lane discussion.  There is a cost of business issue if trucks only operated at night, not to mention a noise issue to the communities.
Erik Johnson commented that growth is leading to congestion.  Finding ways to handle this problem will have major economic implications.  Freight transportation more evident in costs.  Regional issues.  
5.  Roundtable Discussion─ There was no additional discussion following the three presentations and each comment period.  
6.  Other Business─  Next meeting tentatively scheduled for Thursday, July 24, 2008. 
Meeting Adjourned
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