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Very serious transportation funding shortfalls
threaten the stature of the National Capital
Region as a premier place to live, work, and
conduct business. Because of the critical
importance of transportation and transportation-
related investment, the National Capital Region
Transportation Planning Board (TPB) has
quantified the impact and extent of these capital
funding shortfalls over the next six years. By
joining forces and identifying transportation
needs and revenues, the region has developed
a comprehensive summary of the funding
shortfall that requires additional commitment
at all levels: federal, state, regional, and local…

TIME TO ACT



The Washington region is at a critical crossroads. Our region is
prosperous and continued dynamic growth is forecast. The region cur-
rently has 4 million people and 2.5 million jobs in an area of approxi-
mately 3,000 square miles, and population and
employment are both expected to grow by more
than 30 percent over the next twenty-five years.
Growth in vehicle miles of travel on the region’s
roadways continues to far outpace growth in
roadway capacity.  And in recent years, growth
in transit ridership has begun to strain the capacity of the region’s other-
wise excellent transit system. A looming gridlock crisis seriously threatens
the region’s mobility, safety and economic vitality. We must act now to
address the serious funding shortfalls in transportation.

Critical transportation needs include:

■ Maintaining the safety, condition, and efficiency of the existing trans-
portation infrastructure; and

■ Implementing the capital enhancements and service improvements 
that are necessary to serve existing travel demand and projected growth.

The needs are not wish lists—they are vital improvements that can and
should be  implemented to meet growing demands on the region’s trans-
portation system. Of the $25.4 billion required to address these critical
needs over the next six years, $12.2 billion is expected to be available
from funding sources already in place. The remaining $13.2 billion in
unfunded needs will not be addressed unless additional funding is found. 

These regional funding needs are the sum of funding needs identified
for the District of Columbia, Suburban Maryland, and Northern
Virginia, which are presented in the following sections. Included in
these state totals are the funding needs of the Washington Metropolitan
Area Transit Authority (WMATA). WMATA’s needs are broken out
on a year-by-year basis in a separate WMATA section.   
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Over the six-year period
2005-2010, the region’s
unfunded transportation
needs total $13.2 billion.

The National Capital Region’s Six-Year
Transportation Capital Funding Needs
2005-2010
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National Capital Region 
Six-Year Capital Funding Needs
(in billions of $)
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$25.4 billion

+ =
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Additional capital funding is needed for both highway and transit
systems. Highway needs include:
■ Deferred bridge replacement and other bridge and highway main-

tenance;
■ New technology to monitor and optimize traffic flow and incident 

management;  
■ Widening of selected highway segments, and construction of new 

highway interchanges and facilities; and
■ Improved sidewalks and bicycle trails.

Transit needs include:
■ Rehabilitating and maintaining the region’s Metrorail and Metrobus 

system to keep it in a state of good repair; maximizing available sys-
tem capacity to reduce crowding; and securing the system against 
potential threats;

■ Increasing the capacity of the MARC and Virginia Railway Express 
(VRE) commuter rail services; and 

■ Enhancing the region’s local bus systems.  

WMATA’s needs are particularly critical. The region urgently requires
additional capital funding in order to meet needs totaling $4.1 billion
over six years, of which $1.9 billion is funded and $2.2 billion remains
unfunded. Approximately $1.5 billion of the unfunded needs are
defined in WMATA’s “Metro Matters” program as the transit agency’s
most urgent priorities. An additional $0.7 billion is needed over the
next six years for other capacity and access 
enhancements to the system.

Unfunded Funded

$13.2 b
unfunded

$13.2 b
unfunded

$12.2 b
funded
$12.2 b
funded

* $1.5b “Metro Matters” plus
$0.7b Other Enhancements



The District of Columbia has defined its near-term capital needs
based on what is essential to keep its transportation system safe and func-
tional. Some of these needs have been deferred
repeatedly in the past and have become increas-
ingly urgent. The unfunded transportation cap-
ital needs over the next six years include:

■ The District’s share of “Metro Matters” and 
other WMATA needs;

■ New transit services, including the light-rail 
starter line in Anacostia and a circulator transit service to ease down-
town congestion;

■ Deferred bridge and roadway needs totaling $1.8 billion, including 
$300 million in emergency bridge repairs;

■ An integrated Transportation Management System to monitor, 
manage and coordinate regionally significant transportation elements 
for national security;

■ Safety improvements to pedestrian crossings on major roadways; and

■ A K Street Busway to ease the congestion caused by the closing of 
Pennsylvania Avenue and E Street.
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Highway WMATA 

District of Columbia 
Six-Year Capital Funding Needs
(in millions of $)

Unfunded Funded
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total needs 
$5.6 billion

$3.9 b
unfunded

$1.7 b
funded
$1.7 b

funded

+ =
$762

The District’s unfunded
transportation needs for
public safety and mobility
total $3.9 billion over the
next six years.

$3.9 b
unfunded

* $544 m “Metro Matters” plus
$278 m Other Enhancements



Maryland recently undertook a six-month effort through its
Transportation Task Force to determine its unfunded needs over the
next six years. These critical needs cannot be
addressed without an increase in federal, state,
and local revenues. 

Unfunded needs include:

■ Maryland’s share of “Metro Matters” and  
other WMATA needs; 

■ Completion of the Intercounty Connector; 

■ Safety, congestion relief and economic development initiatives; 

■ Improvements to major arterials and the Capital Beltway; 

■ The Bi-County Transitway linking Montgomery and Prince George’s 
Counties; and

■ The Corridor Cities Transitway along the I-270 Corridor in northern
Montgomery County.
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Suburban Maryland has
identified $5.3 billion of
critical unfunded needs
over the next six years.

Highway WMATA 

Suburban Maryland 
Six-Year Capital Funding Needs
(in millions of $)
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Unfunded Funded

total needs 
$9.0billion

* $535m “Metro Matters” plus
$277m Other Enhancements
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Highway WMATA 

Northern Virginia 
Six-Year Capital Funding Needs
(in millions of $)

$3,291

$1,411

$3,904
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Dulles Rail/
Other Transit  

total needs 
$10.8 billion

$2,327

$2,024

$4,351

$5,464

$4.0 b
unfunded

$6.8 b
funded

$4.0 b
unfunded

$6.8 b
funded

+ =

Unfunded Funded

Northern Virginia needs more funding to build additional
roadway lanes and add transit routes, and also to maintain existing
facilitates and services, improve traffic flow on
existing facilities, and upgrade local roads and
transit systems. Immediately needed improve-
ments that will be delayed beyond 2010 without
additional funding include:

■ Virginia’s share of “Metro Matters” and other 
WMATA needs;

■ New rail service in the Dulles Corridor;

■ Service expansion, locomotives and cars for VRE;

■ Reconstruction of the I-66/U.S. 29 (Gainesville) interchange;

■ Addition of a fourth lane on I-95 south of the Capital Beltway;

■ Reconstruction of Washington Boulevard and Arlington Boulevard 
bridges, including improved bicycle and pedestrian access; and 

■ A new Alexandria DASH bus maintenance facility.

Northern Virginia’s
unfunded needs for
critical transit and
highway improvements
total $4.0 billion.

* $404 m “Metro Matters” plus
$198 m Other Enhancements
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2005 2006 2007 2008 2009 2010

Washington Metropolitan Area 
Transit Authority (WMATA) 
Year-by-Year Capital Funding Needs
(in millions of $)

Funded

$291
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$339 $325 $325 $325
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total needs 
$4.1 billion

$1.5 b
metro 

matters

$2.2 b
unfunded

$1.9 b
funded$2.2 b

unfunded

$1.9 b
funded

$0.7 b
other

Unfunded/“Metro Matters” Unfunded/Other

WMATA stands on the precipice of a crisis. Left unchecked, this
crisis threatens WMATA’s ability to sustain service levels and system
reliability and to meet future demands for service.
WMATA’s critical needs are shown below on a
year-by-year basis, and include very substantial
unfunded needs in the first few years.

WMATA’s most urgent needs are defined in its
$1.5 billion “Metro Matters” program, which
includes:

■ Rehabilitation and replacement of existing buses and railcars, and 
rehabilitation and upgrades of passenger facilities, electrical/mechan-
ical systems, track and structures, and maintenance facilities ($520m);

■ 185 more buses and 120 more railcars, with associated maintenance 
and support facilities, for immediate capacity enhancements ($800m);
and

■ Safety and security improvements ($150 m).

Other needs for the remainder of the six years include:

■ An additional 275 buses and 180 railcars; 

■ Improved pedestrian movement within Metro stations; and 

■ Improved customer facilities.

WMATA’s “Metro Matters”
program defines its most
urgent needs, which total
$1.5 billion and are most
substantial in the first 
few years.
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Meeting These Needs Will Improve Our
Quality of Life

■ Individuals, families, and visitors will experience less frustration 
and delay on the region’s busy roads and transit systems. 

■ Employees and businesses will be more productive.

■ Cars, trucks, and buses will waste less time on 
congested roads and produce less air pollution. 

■ The region’s highway and transit systems will be 
safer and better able to evacuate people during major emergencies.

A Commitment Is Needed To Achieve
Adequate Funding

A true partnership effort that engages all levels of government is essential
in order to address these critical needs. The timing of this effort is espe-
cially important because reauthorization of the successor to the current
six-year federal legislation for highway and transit investments is expected
soon. Proposed funding levels for the six-year national program for
highways and transit range from $247 billion to $375
billion. It is absolutely critical to the region that the
highest possible level of federal funding be achieved. 

Even the most optimistic level of federal funding will
address only a portion of the funding shortfall. Actions
are needed at all levels. State budget processes are
underway and actions by the District of Columbia, Maryland, and Virginia
legislative bodies will be needed to address the critical shortfalls.
Increased revenues from local sources and users of the transportation
system are also under consideration throughout the region.

If we fail to make fundamental investments in our transportation system,
our quality of life will suffer. Reduced family time and lower employee
productivity due to excessive transportation delays are neither accept-
able nor necessary. If we act together now, we can avoid these adverse
impacts and improve the quality of life for all.  

If we act together now, 
we can  improve the
quality of life for all.

Even the most optimistic
level of federal funding
will address only a
portion of the funding
shortfall.m
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What is the TPB?

Transportation planning at the regional
level is coordinated in the Washington
area by the National Capital Region
Transportation Planning Board (TPB).
The TPB is staffed by the Department
of Transportation Planning of the
Metropolitan Washington Council of
Governments (COG).  

Members of the TPB include repre-
sentatives of the transportation agen-
cies of the states of Maryland and
Virginia, and the District of Columbia,
local governments, the Washington
Metropolitan Area Transit Authority,
the Maryland and Virginia General
Assemblies, and non-voting members
from the Metropolitan Washington Air-
ports Authority and federal agencies.  

The TPB was created in 1965 by local
and state governments in the Wash-
ington region to respond to a require-
ment of 1962 highway legislation for
establishment of official Metropolitan
Planning Organizations (MPOs). The
TPB became associated with the
Metropolitan Washington Council of
Governments in 1966, serving as
COG’s transportation policy commit-
tee. In consultation with its technical
committee, the TPB is responsible for
directing the continuing transportation
planning process carried on cooper-
atively by the states and local commu-
nities in the region.



National Capital Region Transportation Planning Board
Metropolitan Washington Council of Governments

777 North Capitol Street NE  Suite 300

Washington, DC 20002-4239

(202) 962-3200

www.mwcog.org

National Capital Region Transportation Planning Board
Metropolitan Washington Council of Governments

777 North Capitol Street NE  Suite 300

Washington, DC 20002-4239

(202) 962-3200

www.mwcog.org


