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Agenda

e Metro’s Connecting Communities Key
Performance Indicator (KPI)

 Walkshed Research
e Station Area Strategic Investment Plan



M Metro’s Strategic Goal Framework

e

: Meet or exceed customer Improve regional Ensure financial stability
re{ expectations by consistently ) mobilityand connect ( and investin our people
\ delivering quality service communities and assets

Focus on the Be the region’s Secure funds
customer transit leader for strategic

: investments
Make it easy and Enhance access

Strategy te a share intuitive to plan, Invest for the long-

: Maximize what we term
pay, and ride have

. Increase efficiency
Fix it first and fast Expand for the and lower cost

Be on-time future Be green

Ensure economic Recruit and
competitiveness keep the best

Indicators




Why Connecting Communities
Matters

e Access to Metro means access to
opportunity

e Concentrating growth near transit
maximizes use of regional
Infrastructure

e Connecting communities to transit
attracts more ridership

« More ridership contributes to lower %E -
carbon footprints < ’




M Measuring Connecting Communities
metro

Grow Near
Transit

e Fix pedestrian

e Expand bus routes
barriers

e Transit-oriented

development e Build new
e Build paths and

Metrorail lines and

stations sidewalks

e /oning
e Planning
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Re-Defining Station Walk Sheds

« Defined as walking
distance:

e 15 mile from rall
station

e Accounts for actual
network — not as
crow flies




M Where Can | Really Walk?
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Include each station
entrance
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Remove non-developable [f.<2 4 =

land from the station
area:. parks, water,
cemeteries, etc.

Include trails outside of
road network commonly
used for station access
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M Results, Walk Shed Coverage

e

Station Area Walkability
% of station area accessible by foot
O Low (=33%)
Moderate [ 33% to 50%)
B Good (51 % to 63.7%)

@ High (>=637%)
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Connectivity and Ridership

‘metro’

Silver Spring ®
® CourtHouse Columbia Heights
0.69

R%2=0.
; Ballston &
Pentagon City

Woodley Park-Zoo @ Crystal City @
Cleveland @rk o © =
%L .
#.ddock Road £2 DupontCircle , N

ng Street i %. 'akf’rﬁ
1 @Broofibgyo e

DLET.

® Metrorail Station Entrances

Linear Trendline

X
®
)

o

=

<L

2

=
v
| .
u

=

o

=

=

Not all stations labeled, far legibility

2,000 4,000 6,000 8,000 10,000 12,000
Households in the Half-Mile Walk Shed

Addison R:::Iad




Land Use and Ridership Connection:
Making the Case

* Land use near transit directly results in walk ridership at
Metrorall stations

Ridership = 7 Trips/ 10 Households
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Residential Access:
Southern Avenue (DC/MD)

Existing Shed Shed with Connection

P Th TR o A FEmR
ol =",_ Fe s e, <
J7 LN 2o B7L SO NE b

11


http://planitmetro.com/wp-content/uploads/2014/06/Southern-Avenue-Before.png

M Jobs Access:
‘metro Greensboro (VA)

 No access along
Route 7 south of
Route 123

e 4,800 jobs within ¥4
mile of station, but
outside shed

e 1,000 potential trips
per day

e $875K in potential
annual revenue
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Station Area Strategic Investment
Plan

* Build off TCSP, include all 8

91 stations

e Estimate costs
 Prioritize projects
e Create Interactive map
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Prioritization Criteria

o Safety

 Walk shed/ ridership
growth

 Directness

o Feasibility/ cost
e Access & equity
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Next Steps — Help Wanted!

e Spring: Project Kick-
off and “road shows”

o Summer/ Fall: Identify
and prioritize projects

e Winter: Return with
prioritized lists for
each juris. Discuss
status of selected
projects
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