 MWCOG GIS Committee Meeting Notes
Tuesday September 30, 2008 1:00pm

- Briefing on USGS Grants (Landmark and Transportation)
Ken Juengling – Towson CGIS
The main purpose of the Landmarks grant is to put in place an automated, sustainable means to collect and distribute landmark & structures data to the National Map for the NCR.  Towson is currently working on a data dictionary from a variety of sources for the jurisdictions.  They are also working on an MOU (as well as a letter of intent for jurisdictions unable to agree to the MOU) that will be available at the next project meeting on October 23rd at Towson.

The project is planned to be wrapped up in May 2009, and Towson is hoping to have a working model ready for their CGIS conference in March.

Towson is taking a similar approach with the transportation grant, where data again will be fed into the National Map.  It is mainly focused on centerlines, and the service will be hosted by CGIS as well as MWCOG.  The award for this project was just received on September 24th, and the proposed kickoff is for mid-November.
*see linked .ppt for this presentation
Comments:

Roger Barlow –  We should begin thinking about bringing these two projects together for a data integration.  Not necessarily under this project, but as a next step.

Barney Krucoff –  We should consider at least combining the project meetings.

Ken Juengling –  We could push back the next Landmarks/ Structures meeting to coincide with the transportation kickoff meeting in mid-November.

Barney Krucoff –  DC recently had a request for data from openstreetmap.org.  It could be worth looking into this for any issues that may come up.
Tom Conry –  Are there standards in how Maryland is digitizing ramps, service roads, etc.?

Marshall Stevenson –  There are standards set by SHA, but that doesn’t mean that all data in this project meets those standards.  They are mostly interested in getting whatever data is available from the locals up.
Tom Conry –  We should have a representative from Virginia at the meeting to share their processes, possibly Dan Widner.  Additionally, northern VA GIS managers just met with Dan last week in order to begin putting together a grant proposal for the state’s wireless 911 fund.  It will focus on building a routable dataset for northern Virginia.

- NCR Street Atlas
Tom Terry – U.S. Marine Corps

Mr. Terry passed around a copy of the NCR Street Atlas, which was a project paid for by the Joint Force Headquarters of the NCR.  It is currently distributed as a pdf on 8.5 x 11” sheets for easy use with any printer.  The standard format of the map was developed by Delta State in Mississippi and uses the National Grid.  The atlases can be hosted locally, but they will also be hosted on the USGS National Grid site.  This Atlas is available at the following library:

http://mississippi.deltastate.edu/data/USNG_Atlases/
In order to maintain and update the atlas, Mr. Terry offered to bring training in to all jurisdictions in the NCR, either as a group or individually.

Comments:

Tom Conry –  I notice you’ve used TeleAtlas/ NAVTEQ data for this.  How did you get access to that?

Tom Terry –  Martha Kile was able to help us get the data for one-time use.  It will be up to the counties to push this forward, as we will not be able to continue to use this data.
Barney Krucoff –  Is there a statement in the atlas that says how it can or can’t be distributed?

Tom Terry –  There is a page in there that says it can not be resold.  The data included is hardcopy raster data.  I can talk to them to get more specifics on how the data can be distributed.

A number of managers then agreed on having a training session held together at COG, and Mr. Terry said that Delta State would be in touch to set it up.

*see linked .pdf for more information
- MWCOG HIRA Server Update
Martha Kile – MWCOG
Martha Kile discussed the servers that were purchased for the HIRA project that are now up and running at COG.  They are hosting the HIRA data and have updated CGIS EMMA software, but there are essentially no current users.  The committee talked about how we could begin to use these machines for another project, including use as redundancy for the new Towson project, or as a web service to serve a regional map for member jurisdictions.  COG should be able to grant Towson CGIS remote access to the server, and Martha Kile and Ken Juengling will look into this as the project progresses.
*see linked .ppt for this presentation
- PSIC Grants GIS Needs
Group Discussion

In the past, the committee pursued a $1 million grant through the UASI funds.  We were not selected to receive this grant, and now UASI work has morphed into the state-based Public Safety Interoperable Communications (PSIC) grant.  Virginia put in a proposal that would help broaden the Data Exchange Hub, enable more CAD to CAD interoperability, and establish a common GIS map.  Maryland also mentioned GIS in their proposal, but only peripherally, as did DC.  The CIO’s committee saw the request for GIS maps for each of the states, and plan on coming to the GIS managers to see what they want in a regional map.  The amount of funding available is not yet determined.  Jack Markey at Frederick County will be the project manager for this data exchange part of this effort.
Comments:

Tom Conry –  If we had the funding, we could again look at doing the minimum essential dataset and standardizing some of the attributes for a core dataset.

Jack Markey –  We are in the process now working the proposed project into a detailed project plan.  This will include putting together a regional GIS dataset.  We are preparing a session to bring CIOs, GIS and Emergency managers, as well as other Public Safety managers (from PG, Montgomery, and Frederick Counties) in order to show what we think is possible with what is available to us.  The plan will be developed over the next 90 days or so.
Barney Krucoff –  The earlier we can get working with Maryland, the more likely it is that some of the funding can come to GIS projects.

Tom Conry –  We should  think of this as a starting point and that it could lay the groundwork for future activity.
Jack Markey –  Agreed, and we will need to keep its scope tight and focused.  2/3 of Maryland’s money will be related to the actual network build, and the rest will be focused on data exchange.

Tom Conry –  What can we do in the interim to prepare for this?

Jack Markey –  There is already a map though DHS, and the CIOs need to know you are being engaged with this project.  The process we’re looking at is an effective way of assembling the data, not creating new data.
Ed Wells –  Should we be thinking about data only, or system architecture as well?

Jack Markey –  Both.  We haven’t made an architecture decision yet, but will be looking into ESRI’s ArcGIS Server.

Barney Krucoff –  To what extent will this be integrated with your WebEOC?

Jack Markey –  It should support anything that has a geographic reference, so that it can be integrated on a common map.
Tom Conry –  We’re at a point where we can begin looking at what we want to do regionally.  A routable dataset is a high priority for our first-responders.
Barney Krucoff –  We could look at buying or leasing a routable dataset.  It already exists, and it would be much cheaper to do it this way.
*see linked .ppt for this presentation



- Next Steps/ Other business:

· Next meeting in mid-November
· Will look into running a joint meeting with the Towson project meeting.
· ’09 CAP Grants are up on the FGDC website.  Category 7 could be of interest to the committee.

· Set up training session with Tom Terry for the Street Atlas
