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COMMUTER CONNECTIONS
TOPLINE PROGRAM OBJECTIVES -

= Encourage alternatives to SOV commuting
= Reduce vehicle trips and miles traveled

= Reduce traffic congestion and improve
air quality
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FIRST HALF FY2018 INITIATIVES

= Car Free Day

= Ridesharing

= Guaranteed Ride Home

= ‘Pool Rewards

= CarpoolNow Mobile App

= Bike to Work Day 2018 Planning

=  Employer Recognition Awards
Call for 2018 Nominations

=  Employer Newsletters
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CAR FREE DAY 2017 HIGHLIGH RESULTS‘ !
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CAR FREE DAY OBJECTIVES

=  Promote alternative modes of travel for both

commute and lifestyle ‘ AR
=  Encourage commuters and the general public

to take the online pledge to travel car free or F RE E
= Tabulate pledge numbers and measure DAY

car-lite.
emissions impacts.

METRO DC

= 7 5 I
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CAR FREE DAY RADIO

September 2017

g95 = | wtop
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CAR FREE DAY INTERNET RADIO

September 2017
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Drop It For a Day
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Carrier = 12:54 AM -1

< Amy Grant Radio &

ADVEATISEMENT

TAKE
THE FREE
PLEDGE

Advertisement
Your station will be right back... | Why Ads?

Il

PANDORA
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CAR FREE DAY WTOP.COM DIGITAL
September 2017

00000 ATRT & ¢ 6:10 PM

wtop.com

wtbp NEWS TRAFFIC WEATHER LISTEN
NEWS TRAFFIC WEATHER  LISTEN Washington's Top News Q

WHATEVER YOU NEED TO KNOW. WHEREVER YOU HAPPEN TO BE. ____'m
-y |

GOP health bill all but dead; McCain again

$

deals the blow | uppATED HEADLINES

Protesters interrupt Comey address at

Howard U. | UPDATED LOCAL NEWS

Kim fires off insults at Trump and hints at Vlrglnla

weapons test | NeW

‘Bad dude; ‘Rocket Man, ‘dotard'’: History of Maryla nd

taunts between Trump and Kim | NEW e

Court-appointed mentor charged with sex

offense against DC teen I N Weather News

50 things you're probably wasting money on -
Transportation News

VDOT safety patrol —

1-95 southbound reopens in Elkridge after THE FREE

seriously hurtin hit-and- """
All DC students would receive free lunch WORLD
run under new bill CAR
BUSINESS & FINANCE
Original Trix, made with artificial colors, is FREE
AVirginia highway safety worker was hit and coming back %ﬁ! GOVERNMENT
seriously injured Friday as he protected a 3rd woman alleges DC massage therapist

. . i /11 1\Y
disabled motorist along I-95 in Fairfax Cou impropesly;touched heq ) MINED el LIVING

Md. police: Girl raped by classmates, two
* More Fairfax County News other teens involved
* More Virginia News
* More Local News
* More Transportation News snmrumsllnu;
Boy, 16, and his alleged robber killed in DC = ]

CAR FREE DAY 9.22.17
TAKE THE FREE PLEDGE

America's 21 best spots for fall vacation

< h M

Paid placement Value-add

Not home? Walmart wants to walk in and
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CAR FREE DAY

KEY INFLUENCER BLOG
Week of 9/18

= Leveraged key influencer in region to MEG
promote Car Free Day via extensive blog

Take a New Path to Work on Car Free Day

= Professional photoshoot of various ways
to get around

= 50,000 followers

LISTED

travel
A A
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CAR FREE DAY - CLEAN AIR PARTNERS
DIGITAL AND SOCIAL MEDIA ENGAGEMENT

Happy Car Free Day! Thanks to all who pledged to go car free. If you haven't
checked out our video, there's still time to learn about the many ways you
can go car free.

Try something new...

: P
TAKE THE CAR FREE DAY PLEDGE A-Q COMMUTER'G SOMNEETIONS

Why drop your keys for Car Free Day? If you leave your car at home one
day a week, you prevent 55 pounds of air pollution! Click the link and take
the Car Free Day pledge to keep our air clean: arfreemetrodc.org

46,384 Three-second video plays
29,192 Ten-second video plays

otect your region’s air 2%
KE THE CAR FREE DAY PLEDGE! L) cumyTRceT
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CAR FREE DAY PAID SOCIAL MEDIA
September 2017

= Aseries of different Facebook posts

= Nearly 3,000 organic user engagements " Fobivind

Bicycling is not only healthy it's a fun way to get to work. World Car Free

T T Day is Friday, September 22. Why not bike to work? Take the free pledge
C I C S’ CO l I l l I I e n S’ re a C I O n S’ a n S a res atw carfreemetrodc.org. Sponsored by Commuter Connections.

#BikeDC #DCMetro

Car Free Day
T S

Yippee! World Car Free Day is Friday, September 22. A perfect day to
work from home and do some good! Join millions around the world...
Take the free pledge at www.carfreemetrodc.org. Sponsored by

%3 Car Free Day Commuter Connections.
#CarFreeDay #CarFreeMetroDC

World Car Free Day is September 22...s0 grab a friend and take the free
pledge to ride together! You could win some great prizes, and join
millions around the world for this important event. Go to
www.carfreemetrodc.org. Sponsored by Commuter Connections.
#CarFreeDay #CarFreeMetroDC

o

Y Like () Comment 2> Share 8~

0o= Chronological »

has

CAR
FREE
DAY

METRO DC

oY Like Comment £ Share
DO a5
Sh
o tike (O comment A Share

00:
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CAR FREE DAY EARNED MEDIA

= Partnered with American Lung Association
= Publication and outlet calendar listings

= Press releases/media advisories AMERICAN
= Facebook poll LUNG
ASSOCIATION.

=  Content for association solicitation and
communications

= College Campus Challenge tool kit
= Radio/TV interview placements

= 21 total media placements

| CHALLENGE |
Wty

TRo o 48
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CAR FREE DAY DIGITAL RESULTS
WTOP

IMPRESSIONS

360,024

CLICKS

293 —
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CLICK
THROUGH
RATE

— .08%
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CAR FREE DAY DIGITAL RESULTS

PANDORA

CLICKS

386 —
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IMPRESSIONS

78,492

PANDORA
BANNER
ADS

CLICK
THROUGH
RATE

— .49%

COMMUTER () CONNECTIONS



CAR FREE DAY PLEDGES

12,000 —

10,000
8,000
6,000

4,000 - ™~ _—

2013 2014 2015 2016 2017
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CAR FREE DAY
FOLLOW UP INFOGRAPHIC ON FACEBOOK

Car fl:l;:ﬂg C AR
Over 11,000 pledge © 2"11 . “ F RE E
aie = | ame. | DAY

saved METRO DC

\l/ ’I\ A

191,000 miles of 10,000 gallons of 83 tons of yreenhouse

vehicle travel gas saved 9 gas emissions (€02)
avoided saved
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CAR FREE DAY
FOLLOW UP EMAIL BLAST TO PARTICIPANTS

odonnellcOMPANY

cn""“m m""!ﬂm"s‘ The Commuter Information Source
A x

SnARTI W WAY 10 WO R for MD, VA, and Metropolitan D.C

CAR
FREE
DAY

METRO,DC

R 22 T

Dear Pamela Santeri:

We did it thanks to your help! This year's Car Free Day was a huge success. You
were one of the more than 11,000 people who took the pledge to go car free or car-
lite surpassing last year's pledge number by nearly 150 percent.

We calculated the numbers and on Car Free Day alone:

o 191,000 vehicle miles of travel were avoided
e 10,000 gallons of gasoline were saved

o $26,236 in commuting costs were saved

+ 83 tons of greenhouse gas emissions (CO2) were saved

At Commuter Connections, we're always looking to help commuters find better,
faster and less costly ways to get to work. Just ask one of the more than 20,000
commuters who rely on Commuter Connections for free up-to-the-minute ridesharing
information and much more. Our services are free and backed by the Guaranteed
Ride Home program. To find out more visit our website or call us at 1-800-745-RIDE.

Thanks again.

Sincerely,

COMMUTER (y CONNECTIONS
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RIDSHARING FALL FVZI_S
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RIDESHARE FALL FY18 CREATIVE

A COUPLE CLICKS A COUPLE CLICKS
IS ALL IT TAKES CAN SAVE YOU

Share a ride when you want, where you A couple choks joins you with those aready
want - 3 couple chicks will get you there, swing by sharing a ride. Get a match anywhare
With an demand and on route rdematching along your routs, scheduled or on demand. It's
we have imore optiens  more places then from, aned it saves you!

ever tefore, And, s always, it's free!
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RIDESHARE FALL FY18 MEDIA BUDGET (NET)

Radio

Podcasts
WTOP.com

Social Media
Total Paid Media:

Added Value:
Direct Mail:

odonnellcCOMPANY

$242,250
$ 56,500
$ 34,000
$ 4,998
$337,748

$ 31,800
$ 44,120
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RIDESHARE FALL FY18 RADIO

October -December 2017
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RIDESHARE FALL FY18 PODCASTS

October -December 2017

comcast \")

SPORTSNET.

WAMU 88.5
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RIDESHARE FALL FY18 SOCIAL & DIGITAL

October - December 2017

P i
comcast #.
SPORTSNET.
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GUARANTEED RIDE HOME FALL FY18

e. A Iﬂllfllgﬁ-‘jf TG WORR
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GRH FALL FY18 VISUALS

it v sy v RTINS TTI

problem. solved. problem. solved.

GUARANTEED RIDE HOME GUARANTEED RIDE HOME

tionsorg 1-800-745-RIDC commuterce tionsorg  1-000-745-RT0C

odonnellcOMPANY t:mqumf@r;,qymmns



GRH WASHINGTON
FALL FY18 MEDIA BUDGET (NET)

Radio $81,834.60
FederalNewsRadio.com $70,125.00
Pandora $61,617.00
Social Media $11,550.00
Total Paid Media: $225,126.60
Added Value: $ 68,000
Direct Mail: $ 44,120

odonnellcCOMPANY
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GRH BALTIMORE
FALL FY18 MEDIA BUDGET (NET)

Radio $19,987.75
Social Media $5,040
Total Paid Media: $25,027.75
Added Value: $ 10,500
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GRH FALL FY18 RADIO
WASHINGTON DC

September -December 2017

777 WEFRE

FREE COLUNTRY

odonnellcOMPANY COMMUTER (/ CONNECTIONS



GRH FALL FY18 RADIO
BALTIMORE

October -December 2017

NEWSRADIO

11090
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GRH FALL FY18 YOUTUBE
WASHINGTON AND BALTIMORE REGIONS

problem s
solved.
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GRH FALL FY18 BANNER ADS
WASHINGTON AND BALTIMORE REGIONS

problem.
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‘POOL REWARDS FALL FY18 |
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‘POOL REWARDS
FALL FY18 MEDIA BUDGET

November - December 2017

Radio $4,292.50

Facebook $2,805.00 'POOL REW®RRDS
Pandora $7,500.00 it pays to rideshare
Total Paid Media $ 14,597.50
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FALL FY18 PANDORA
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FALL FY18 FACEBOOK VIDEO
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CARPOOLNOW FY18 FALL STRATEGY

= Encourage download and usage of the new CarpoolNow mobile app
= Stand alone web page created www.carpoolnow.org

= Marketing campaign rolled out to commuters in Howard County, MD
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CARPOOL NOW DEDICATED MICROSITE

Select Language

COMMUTER ( CONNECTIONS

HOME | aBouTus» | | empovers» | mEwssEvEwTs» | QuUICKLNKS» | RESOURCES »

CarpoolNow Commuters
Guaranteed Ride Home
Ridesharing
What it Is
Mobile Apps
Register Now

‘Pool Rewards
Rideshare Bulletin Board
Tips to Carpooling
HOV Lanes
Park And Ride Locations
Why Vanpool
Why Carpool
* CarpoolNow
CarpoolNow Driver

CarpoolNow

vatlable on the Androld 2 Download on the

App Store @& AppStore @ Siadiserryworia

Incentive
Participation
Guidelines

Transit
Teleworking
Bicycling

Try the CarpoolNow app and connect

commuters just like you, going your way. It's

and it saves you money on every commute.

CarpoolN s an app you can use anytime to find
and schedule rides.

Download the CarpoolNow app and join thousands

who rideshare whenever they want!

DOWNLOAD THE APP TODAY!

B Wovwenentil B svarr |
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CARPOOLNOW FALL FY18 RADIO

October - December 2017

PANDORA

mobile audio ads and
web audio ads
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CREATIVE DEVELOPMENT
FOR CAMPAIGN STARTING 2018

For those who Live or Work in Howard County

GET PAID TO DRIVE!

> Free on-demand ridesharing @

> Download the app at carpoolnow.org CarpoolNow
> Rideshare when you want! carpoolnow.org 800.745.RIDE

odonnellcCOMPANY

For those who Live or Work in Howard County

FREE RIDESHARING
ON DEMAND

a
w |
|
|
FIND A RIDEMATCH
| )
L
1.
-
> Free on-demand ridesharing @
> Download the app at carpoolnow.org CarpaciNow
> Rideshare when you want! carpoolnow.org 800.745.RIDE

For those who Live or Work in Howard County

RIDESHARE ANYTIME

> Free on-demand ridesharing @

> Download the app at carpoolnow.org CarpoolNow
> Rideshare when you want! carpoolnow. .org 800.745.RIDE

COMMUTER () CONNECTIONS



I: PLANNING
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BIKE TO WORK DAY 2018 PLANNING

=  Sponsorship drive
underway; continues
through January 2018.

= Poster concepts
developed for January
Steering Committee
review.

= Pit stop confirmations and
new pit stop discussions
in progress.

= Cost estimates from
T-shirt vendors.

odonnellcOMPANY t:mqumf@r;,qymmns
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2018 EMPLOYER RECOGNITION AWARDS

STRATEGY

Recognize employers who
deliver outstanding and
measurable commuter benefits
and/or telework programs

\hﬁ-‘  § HHE‘:P‘ iy

2018
WINNER
INCENTIVES

ﬁ

i
=
w
=
=
-
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2018 EMPLOYER RECOGNITION AWARDS

CALL FOR NOMINATIONS MAILER

2
18

EMPLOYER
RECOGNITION
AWARDS

odonnellcCOMPANY

Awards are given
in the following
categories:

Offering a host of commuter
incentives to encourage and reward
employees for using alternative
means of transportation ta and
from work.

WTER COMNE
o T2y

Has your organization

made a difference in

any of the following

areas? If so, ENPLOYER

apply now. i
"""'u o 0“‘“‘

2018
WINNER

(ONERNM N

TELEWORKING

Providing management support, training, and technology to
enable employees to work from home or a remote office either
on a part-time, full-time or occasional basis.

TRANSIT AND VANPOOLS

%

" X
Y21 guir®

A bit about
last year's 2017 winners:

MARKETING

American Society of Health-System Pharmacists
Bethesda, MD

The American Saciety of Health System Pharmacists (ASHP) is a
national professional organization whose nearly 45,000 members

clude pharmacists, pharmacy technicians, and student pharmacists
who provide patient care services in hospitals, health systems, and
‘ambulatory clinics. For 75 years, ASHP has been at the forefront of

efforts to improve medication use and enhance patient safety.

0f its 217 employees in the Washington, DC area, 50 percent

participate in alternatives to drive-alone commuting; 30 employees

use transit; 8 walk, run, or bike: 50 telework full time; and 20
telework 1-3 days per week.

ashp

INCENTIVES
The Cadmus Group, Inc. Arlington, VA

The Cadmus Group, Inc. is a leading consulting firm serving

the energy, environmental, and homeland security markets,

with a national footprint and three offices in the metropolitan
Washington regian. As an employee-owned firm, Cadmus s fully
committed to supparting employees' health and well-being, while
advancing its mission to create social value and m

impact on the natural environment.

In 2006, Cadmus initiated a benefits program that offers its
employees a wide range of alternative commuting incentives
designed to accommodate employee needs and minimize reliance
on automobiles. OF the approximately 200 employees based in
Cadmus'three Washington metropolitan area offices, 115 (64%)
use mass transit, up from 46 percent in 2014, In addition, 50
(28%) telework or use flextime, and 15 (8%) bike or walk to wark.

TELEWORK
CG, Inc. Washington, DC

Founded in 1994, TCG, Inc. provides 1T and management consulting
services to the federal government, and has been recognized as ane
of the best places to work by Great Places to Work. Fortune Magazine,
Entrepreneur, the Washington Post, and the Washington Business
Journal. TCG's telework program was founded at its inception and
today, of its 130 employees, about 80 percent telework. More than
half of its employees do so Full time, and another 27 percent telewark
atleast one day per week.

CG has adopted a telecommute-first model, where employees
are encouraged to work remately, enabling the company to hire
employees who are the top performers in their fields, and keeping
staff turnover below 9 percent, far less than the industry average.
If a contract requires that the TCG employee work on-site at the
client's ofices, TCG attempts to negotiate teleworking for at least
one or two days per week.
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QUARTERLY EMPLOYER NEWSLE
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UMBRELLA CAMPAIGN SPRING FY18
DEVELOPMENT TIMELINE

= Review Research, Trends, and Prior Campaign Results July 2017
= Draft Marketing Communications Plan July 2017
= Regional TDM Marketing Group Feedback via SharePoint Aug 2017
= Conceptual Approaches at Regional TDM Marketing Mtg Sep 2017
= Feedback: State Funding Agencies & Marketing Workgroup Oct 2017
= Refine, Develop and Finalize Nov 2017
= Media Selection Dec 2017
= Production and Distribution to Media Jan 2018
= New FY18 Creative Campaign Goes Live Feb 2018

odonnellcOMPANY clmnm@unummns*



RIDESHARE SPRING FY18 CREATIVE CONCEPTS
MARKETING WORKGROUP/STATE FUNDING AGENCIES

BELONGING

TO COMMTER CONNECTIONS

HAS ITS "
BENEFITS &

RIDESHARE.
q// B0O.745.RIDE
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RIDESHARE SPRING FY18 WRITTEN CONCEPT

Media Strategy

= Drive time radio supported by social media and pre-roll video ads

Creative Strategy
= Distinguish from Uber/Lyft perceived “ridesharing”

= Commuter Connections has a depth of program benefits available
=  Free registration gets commuters instant access to other programs

= Promote Commuter Connections as being part of a “community of
commuters”

odonnellcOMPANY COMMUTER (/ CONNECTIONS



RIDESHARE SPRING FY18 VISUAL SELECTION

BELONGING

TO COMMTER CONNECTIONS

HAS ITS oy
BENEFITS o

A
\J
-

s
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GRH SPRING FY18 CREATIVE CONCEPTS
MARKETING WORKGROUP/STATE FUNDING AGENCIES

DON'T GET

ZIP

IN AN

COMMUTE WITH CONFIDENCE. EMERGENCY

STUCK SR |l i
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GRH SPRING FY18 WRITTEN CONCEPT

Media Strategy

= Radio as anchor supported by digital video pre-roll video and
social media

Creative Strategy
= Avisual that is humorous/eye-catching

= Visual representation of “getting stuck” at work and how GRH can
help commuters out of such situations.
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GRH SPRING FY18 VISUAL SELECTION

DON'T GET

GUARANTEED RIDE HOME.

For ssexpected emergencies & unscheduled overcime. Sign up teday. Its free!

N
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FY18 DIRECT MAILERS

December 2017
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LOOKING AHEAD IN 2018

= CarpoolNow Jan - June
= ‘Pool Rewards Jan - March
= Spring Umbrella Campaign GRH/Rideshare Feb - June
= Bike to Work Day Event May

= Direct Mailer June

= Employer Recognition Awards Event June
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THANK YOU
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