Meeting Notes
METROPOLITAN AREA TRANSPORTATION

OPERATIONS COORDINATION (MATOC) PROGRAM

STEERING COMMITTEE



DATE:

Tuesday, May 19, 2009


TIME:

8:00 AM



PLACE:

Reeves Municipal Building, 7th Floor


CHAIR:

Richard Steeg, VDOT



VICE CHAIRS:
Mike Zezeski, Maryland SHA

Mark Miller, WMATA



ATTENDANCE:

Patrick Chuang, DDOT


Soumya Dey, DDOT
Gary Euler, Telvent
Buddy Ey, Telvent 


Tom Henderson, CapWIN



Tom Jacobs, University of Maryland



Ron Kirby, COG/TPB

Andrew Meese, COG/TPB



Mark Miller, WMATA


Michael Pack, University of Maryland 


Robert Winick, Motion Maps

1. Call to Order
Mr. Steeg opened the meeting.
2. Approval of Minutes
The Steering Committee approved the summary of the April 21 meeting.
3. Contract Status Report
Mr. Euler provided an updated version of the spreadsheet showing the current status of Telvent contract spending vs. budget.  

Mr. Meese reported that he had not received funding authorization paperwork from DDOT or MDSHA.  He said that he would follow-up with Messrs. Dey and Zezeski.

Mr. Meese also reported that he had not received signatures to the FY 2010 addendum to the multi-agency agreement from DDOT, MDOT and WMATA.  Messrs. Dey and Miller said that they would follow-up after their executive briefing sessions.   
4. Subcommittee Reports

Regional Operations 

Mr. Ey reported on the list of MATOC activities that he prepared and that was distributed to the Steering Committee with the advanced meeting materials.  Each activity on the list is associated with one of three dates indicating when MATOC would be ready to undertake it:  7/1/2009, NLT 12/1/2009, or 7/1/2010.  Mr. Meese commented that the language pertaining to arterial coverage (7th activity on the list) should be revised to reflect that some coverage is already occurring.
Mr. Ey presented an architecture diagram that depicts MATOC operations (also distributed with the advanced meeting materials).  He reported that he had prepared a set of PowerPoint slides that gradually builds the complete diagram to make it more easily understood.

Mr. Ey also presented his final report on Inauguration Day activities for review by the Steering Committee.

Regional Information Systems

Mr. Chuang reported on the June meeting of the subcommittee.  The major topic of discussion was RITIS operations and maintenance.  Mr. Steeg clarified that the actions embodied in the Steering Committee’s motion
 on this subject adopted at its April 21 meeting remained in effect.  
Mr. Chuang reported that Mr. Pack was working on a data access policy on behalf of the subcommittee.  He requested that it be included as an item on the June meeting agenda.

Mr. Chuang also reported on subcommittee work to identify needed enhancements to RITIS.  He said that the subcommittee planned to have further discussion on this at its next meeting.
5. Report on Regional Information Strategy White Paper

Mr. Winick presented a status report on the Regional Information Strategy white paper (distributed with advanced meeting materials).  The brief discussion that ensued included the following comments:
· Mr. Steeg commented on the need to better define what we mean by travel information, i.e., relative to public expectations and the granularity of the information that MATOC would provide.

· Several members cautioned that the focus of MATOC should remain on providing information about significant incidents in the region.  The concern was that an early focus on travel information (such as travel times) would divert attention and resources from MATOC’s primary responsibility.

· Mr. Meese commented on the uncertainty of the quality of INRIX data on arterials.  He also suggested consideration of the use of Twitter as an information gathering and dissemination technique.

· Mr. Kirby commented that the subject of travel information should be included in the executive briefings.  He through that MATOC could be presented as the vehicle through which regional travel information could be assembled and shared, similar to other regions of the country.  He pointed out that better travel information could also provide a safety benefit through reductions in secondary accidents.

Mr. Winick reported that he planned to have a draft of the white paper completed before the June Steering Committee meeting.  The Committee agreed that a separate session on the topic was warranted, and asked Mr. Euler coordinate a date for a meeting to discuss the draft white paper.

6. Executive Briefings
Mr. Euler reported that the executive briefing materials (short paper and PowerPoint presentation) had been updated.  He acknowledged the contributions of Mr. Meese.  These were distributed with the advanced meeting materials.

The first briefing, for Mr. Klein of DDOT, was to take place immediately after the conclusion of the Steering Committee meeting.

Mr. Euler reported that a briefing for Mr. Catoe of WMATA was scheduled for Thursday, June 4.

He reported that he would continue to try to schedule briefings for Messrs. Ekern (VDOT) and Pedersen (MD SHA).

7. Remaining Funds

Mr. Euler presented an analysis of remaining funds (distributed with the advanced meeting materials).  He pointed out that reductions in spending are needed in order to stretch the remaining funds to the end of June, 2010.  The revised executive briefing materials state that current funding will be sufficient until then.  
The Steering Committee discussed the possibility of delaying the start of formal launch (and hiring of additional operators) until September 1 to reduce planned spending.  

The Committee also explored the possibility of additional funding as agency fiscal years are ending.  Mr. Miller raised the possibility of seeking remaining UASSI funds.

The Committee agreed to discuss the issue during its briefing to the TPB at its June meeting.

Mr. Euler was asked to:

· Send a reminder email to the Steering Committee re the possibility of finding end of fiscal year funds to supplement the remaining MATOC budget

· Prepare a spending plan that will stretch remaining funds until the end of June, 2010 for discussion at the June meeting.
8. Unfinished Business
Steering Committee Chair
Due to time constraints, this item was not discussed.  It will be included on the June meeting agenda.
9. New Business
None

10. Adjourn

Mr. Steeg closed the meeting.

ACTION ITEMS - New
1. Obtain signatures on the annual addendum to the multi-agency agreement (Meese, Dey, Miller, Steeg and Zezeski).

2. Work with Maryland DOT and District DOT representatives to receive executed authorization letters for match funding. (Meese, Dey, and Zezeski).

3. Complete work on data access policy (Pack and Chuang).  Include item on June agenda (Euler).
4. Complete work on regional information systems white paper (Winick).  Schedule separate briefing session to review/discuss the white paper (Euler).
5. Schedule remaining executive briefings (Euler).

6. Send a reminder email to the Steering Committee re the possibility of finding end of fiscal year funds to supplement the remaining MATOC budget (Euler).

7. Prepare a spending plan that will stretch remaining funds until the end of June, 2010 for discussion at the June meeting (Euler).
ACTION ITEMS - Ongoing

1. Continue to provide material for the MATOC website (Consulting Team/Meese).
2. Continue to provide contract spending summaries (Euler).
3. Continue initial phase operations.  Maintain weekly status report and issues log.  (Ey). 
4. Continue MATOC implementation activities as per list prepared by Mr. Ey (Ey and Euler).

5. Regional Operations Subcommittee to continue to discuss and resolve outstanding operating issues and evolve the operating guidelines, including issues related to use of various communications platforms.   (Marquess and Ey).
6. Regional Information Systems Subcommittee to continue to develop procedures to address RITIS maintenance issues, including RITIS maintenance and enhancements and data access.  (Pack/Chuang/Yohanan).
7. Prepare letter designating Mr. LaPorte as second WMATA alternate member, as per precedent (Miller).

The next Steering Committee meeting will be held on June 16 at 8:00 AM in Meeting Room 3 at MWCOG.
