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Purpose of Hot Spots Study

• Funded by TPB FY12 UPWP Technical Assistance Funds
• WMATA, MDOT, DDOT and VDOT: $216,000

• Conceptual design of arterial bus priority treatments at “hot 
spot” locations where buses experience major delaysspot  locations, where buses experience major delays.

• WMATA has already identified 10 hot spots in each major 
jurisdiction.  Study will look at regional bus hot spots, including 
other bus services.

• Study will identify projected capital costs, operating savings, and 
customer benefits for implementing bus priority treatmentscustomer benefits for implementing bus priority treatments.



PCN Vision

• Part of Priority Corridor Network (PCN ) Vision• Part of Priority Corridor Network (PCN ) Vision

• Implementing service and running-way improvements:

– Exclusive bus lanes (3 minutes per mile)

– Queue jumpers (0.4 to 0.6 minutes per mile)

– Transit signal priority (0.4 to 0.6 minutes per mile)



Metrobus “Hot Spots”



Next Steps

• RFP to be released this week -> Contractor onboard inRFP to be released this week > Contractor onboard in 
August.

• Scope of Work

• Consultation with State DOTs, TPB MOITS and RBS 
committees. 

• Develop Regional Top 10 “Hot Spot” Lists

• Field Verification of Data 

• Preliminary Design development for at least 2 hot 
spots in each major jurisdiction



Questions?



Top 10 “HOT SPOT” Locations



Documented Average Bus Speeds


