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Activity Centers 101Activity Centers 101

Past – Technical Exercise 
Technical exercise looking 
at where growth isat where growth is 
expected

Based strictly on COG’s 
Cooperative Forecasting 
Results 

Scenario/Analysis Tool forScenario/Analysis Tool for 
Transportation Planning 
Board 



Activity Centers 101Activity Centers 101

Now – Policy and Technical Tool 
Spatial component of Region Forward 
Decision tool for “thinking regionally and acting locally”Decision tool for  thinking regionally and acting locally  
Tool for local governments, businesses, nonprofits, and other 
stakeholders 

Existing urban centers or priority growth area 



Why Update the Map?Why Update the Map?

Align with Region Forward
 Spatial component of the plan

h d Focus growth and investment to centers 
 Provide better connectivity within and between Centers

 Living Process – 3rd Update in 11 Years g p



Step One:Step One: 
Align Local and Regional Planning

Develop guidelines for identifying centers
Examine local plansExamine local plans
 Incorporate Region Forward goals and targets

 Identify updated Activity Centers and update map
Establish analysis geographies (TAZs, Census tracts, etc.) 



Step One:Step One: 
Align Local and Regional Planning
Progress to‐date:
Developed draft guidelinesDeveloped draft guidelines
Presented to PDTAC and revised based on input
Analyzed results for each jurisdiction, and met one‐on‐one to 
present

Developed draft Activity Centers map 



Step Two:Step Two: 
Create Implementation Tools 
f A i i Cfor Activity Centers
Analyze physical characteristics and 

Physical Characteristics

y p y
market strength of centers

 Identify place types based on shared 
h t i ticharacteristics

Develop economic development 
strategies for each place type to 

Market Strength

guide investment in Activity Centers



Activity Center Typology
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Schedule

 June: PDTAC approval of Activity Centers

Schedule

 June: PDTAC approval of Activity Centers

 June – July: COG staff works with PDTAC to develop analysis 
geographiesgeographies

 July: Region Forward Coalition Approval

 J l I t d A ti it C t t COG B d t t t July: Introduce Activity Centers to COG Board at retreat

 Late Summer: Launch typology work

Fall: COG Board approval of Activity Centers



Key Activity Center Issues

1) Transportation affordability attribute

Key Activity Center Issues

1) Transportation affordability attribute

2) Density attribute

) ff d b l b3) Housing + Transportation affordability attribute

4) Groupings of Activity Centers

5) Inter‐jurisdictional Activity Centers



Flexible Menu to QualifyFlexible Menu to Qualify 













Issues: 
•Includes some sensitive and low-density•Includes some sensitive and low-density 
areas that shouldn’t be developed 
•Difficult to explain

Staff Recommendation:
•Change to top ½ of 2040 persons density









UPDATE WITH NEW DATA & CHARLESUPDATE WITH NEW DATA & CHARLES 
CO





Outcomes/ChangesOutcomes/Changes  

Updated Version (new) Previous Versions  (old)

More, smaller centers (123) Fewer, larger centers (59)( ) g ( )

Centers Better Aligned w/Local Plans Centers pick up only most significant 
places

70% of centers served by transit  44% of centers served by transit 

30% of centers without transit  56% of centers without transit 



Key Activity Center Issues

1) Transportation affordability attribute

Key Activity Center Issues

1) Transportation affordability attribute

2) Density attribute

) ff d b l b3) Housing + Transportation affordability attribute

4) Groupings of Activity Centers

5) Inter‐jurisdictional Activity Centers

6) Other issues? 





Issues: 
•Includes some sensitive and low-density•Includes some sensitive and low-density 
areas that shouldn’t be developed 
•Difficult to explain

Staff Recommendation:
•Change to top ½ of 2040 persons density








