\ National Capital Region
Transportation Planning Board

TPB COMMUNITY ADVISORY COMMITTEE (CAC)

Thursday, May 11, 2023
6:00 - 8:00 P.M.
Walter A. Scheiber Board Room

*Members of the public interested in watching this meeting can access the livestream on the

meeting event page: https://www.mwcog.org/events/2023/5/11/tpb-community-advisory-
committee/*

AGENDA

6:00 P.M. 1. CALL TO ORDER
Richard Wallace, CAC Chair

6:05 P.M. 2. UPCOMING TPB AGENDA - MAY 17, 2023
Lyn Erickson, Plan Development and Coordination Program Director

6:10 P.M. 3. ORIENTATION MODULE #2
Marcela Moreno, TPB Transportation Planner

The second orientation module will focus on discussion about expectations for
CAC members. The discussions will be held in hybrid breakout groups to address
the following questions:

1) What are two things that your small group would like the CAC to address or
accomplish over your two-year term?

2) What are two expectations that your small group thinks that all CAC members
should agree to for the committee to be positive and successful?

3) What is one expectation that your group thinks that TPB staff should meet
when working with the committee?

6:40 P.M. 4. PRESENTATION ON TPB’S TECHNICAL ASSISTANCE PROGRAMS
John Swanson, TPB Transportation Planner
Janie Nham, TPB Transportation Planner

The committee will be presented an overview of three TPB programs that provide
technical assistance to local governments in the region - the Transportation
Land Use Connections (TLC) program, the Regional Roadway Safety Program
(RRSP), and Transit Within Reach program. Staff will lead a discussion about how
to better communicate these programs to interest groups in the region.

Reasonable accommodations are provided upon request, including alternative formats of meeting materials.
Visit www.mwcog.org/accommodations or call (202) 962-3300 or (202) 962-3213 (TDD).
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7:10 P.M.

7:35 P.M.

7:45 P.M.

8:00 P.M.

5.

6.

7.

8.

UPDATE ON CONGESTION MANAGEMENT PROCESS
Andrew Meese, Systems Performance Planning Program Director

The committee will be briefed on the Congestion Management Process, a part of
the regional transportation plan. CMP is a systematic process that provides for
the safe and effective management and operation of the region’s multimodal
transportation system. Staff will review recent CMP activities, including the
background of the CMP, highlights from the 2022 CMP Technical Report, and a
recent twelve-year regional bottlenecks analysis.

INTRODUCTION TO CRISTINA FINCH
Cristina Finch, TPB Transportation Planner
Marcela Moreno, TPB Transportation Planner

OTHER BUSINESS

ADJOURN
The next meeting is scheduled for June 15, 2023 and will be held on WebEx.

Chair: Richard Wallace, Charles County

Meeting Documents:
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