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RIDERS

Optimize The Commute

LESCR P I EE

Riders need real time visibility of commute options

 Single app (i0S and Android) for Fixed Route, On Demand,
Vanpool/Carpool Validation, Parking, and Bike Cage access

« Multi-modal Trip Planner to easily find ride options

» Access to real-time ETAs and vehicle location

« Track transportation usage via Activity Tracker

 Increase Ridership and employee productivity

Golden Gate Park . HQ - Campus 1
=

Walk 1.2 mi to 19th Ave & Kirkham. G

Take the HQ shuttle.

19th Ave & Kirkham
Scheduled Departure: 9:07 &AM w
Arrived: 907 AM

Departed: 9:08 AM

HQ - Campus 1
Scheduled Arrival: 9:30 AM o
ETA: 10:12 AM




SHUTTLE OPERATORS / TRANSIT MGMT

Optimize The Commute

Complete visibility and control for efficient fleet and
transit operations.

« Real-time GPS tracking for vehicles: Fixed Route and On Demand

- Manage Route Schedules, Driver/Vehicle Assignments, and various
Transportation Programs (Vanpool/Carpool, Biking, Parking)

» Flexible and extensible Dispatch Platform — prevent SLA violations

» Accurate ridership and utilization/cost reports

» Asset management and Maintenance backend

« Manage and maintain Rider feedback

« Compliancy management




VALIDATION AND TRACKING PLATFORM

Optimize The Commute

Validate and track alternate commute options
(Carpool/Vanpool/Biking/Parking).

Riders can track and employers can validate Carpool, Vanpool, and
Bike commute trips within the Tripshot app

Ride distance, GPS data, and history stored for analytics and auditing
Single admin portal for all commute reports

Support for Enterprise badging integration to validate parking or bike
cage access




Vision
Complete transportation platform
for Private/Public commute market.

One Turn Key and Flexible Platform:

Fixed Route On Demand

Vanpool

Transit Screens Validation




History & Methodology

 Exavolve founded in 2008 as a SaaS company, spun
out Tripshot in 2014

 Created Transportation software for large customer
and saw the technology challenges in
transportation

 Qur full service delivery model is inclusive of IT
design, development, hosting, and support

Expertise

Experts at cloud computing, delivering
critical business apps, APl integration and
security

Experts in corporate transit programs

Our customers love us!



Components

ADMIN/ DISPATCHER WEB DRIVER APP

Manage resources and monitor daily
operations and program health.

Uses built-in GPS of smart device.
Confirms route assignment, check-in
and ridership.

RIDER APP RIDER WEB
Multi-modal trip planner with vanpool & Provides same information as Rider
vanpool options, real-time vehicle App through a webpage.

visibility and per stop notifications.



Fixed Route Feature Overview

Real-time Fleet Management

Route Planning + Scheduling
Comprehensive Dispatch Manager
Real-time Stop ETAs using Google API

Tripshot Pay — fare based ticketing

Rider App with per Ride/Stop
Notifications

SLA Monitoring
Compliancy

Reporting — On Time Performance,
Ridership



On Demand Feature Overview

Real-time Fleet Management

Flexibility to support per zone
scheduling and service parameters

Flexible pooling parameters to increase
trip efficiency

Reporting — On Time Performance,
Ridership, Utilization, and Cost

Rider App to request and view ETAs and
real-time GPS of driver

Trip Planner integrated with Fixed Route
and On Demand requests

Flexible support for scheduled On Demand
requests

Real-time ETAs using Google APIs



Differentiators

Tripshot has all the components for Private/Public Commute Programs

Flexible Ridership Tracking Intelligent Arrival / Robust Route Multi-Modal Tripshot
Departure Detection Scheduling Trip Planner Payments
v'Ridership via Driver App
v'Badge reader integration with  VFlexible stop geofences YFixed Route and On Demand all v Optimize employee’s commutéicket payment and tracking via
HR data v Skipped stop detection from single app vMulti-modal support integrated wallet
v QR Code and Bluetooth V'Low false positive detection VFuture Trip scheduling vInstant route updates v Accepts Android Pay, Apple Pay,
Support v'Smart rider notifications VSplit schedules credit card and more
VFlexible Driver and Vehicle v Easy boarding via QR code

assignments

More: Full and robust SFMTA support, accurate real-time GPS collected every second, open APIs, protection vehicle workflow.



Contact Information

Barry Arata

Sales Associate @ Tripshot

To schedule a DEMO reach out to Barry via:

E: barata@tripshot.com
T: 408-482-8950
Web: tripshot.com



mailto:barata@tripshot.com
http://tripshot.com
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