MONTHLY PROGRESS REPORT

PROJECT ELEMENT Commuter Operations Center 6141

Month: February 2005  FY05
Staff Contact: C. Arabia

Edited By: N. Ramfos

Today's Date: March 23, 2005

Background Activities

The Commuter Operations Center continued providing transportation information services on
alternatives to driving alone through the 800 telephone number, general marketing support, and
through the distribution of matchhists. (See Table ! Monthly Activity and Impact Summary and
Comenuter Operations Center Performance Data).

Technical assistance through the Commuter Operations Center help line was provided to member
clients. COG staff performed routine server and file maintenance (removing old matchletter and
associated matching files, and old upload files) on the CCRS server. Additional assistance to

clients 18 described as follows:

Fairfax County — On February 16, county rideshare staff reported a problem with the CCRS
program. The problem was a result of a corrupted program file, which was most likely caused
by an improper shutdown of the CCRS program. COG staff e- mailed a new program file and
had county staff replace the corrupted file. This fixed the probiem.

Harford County — COG staff made a site visit, on February 9™ to the county’s rideshare office
and trained two staff person’s on the CCRS software, because the rideshare coordinators

position 18 vacant.

Howard County — County rideshare staff requested changes to their matchletters and reported a
problem printing another chients marchletter locally on their printer. COG staff is working to
obtain the requested edits and make the changes to the Howard County matchletter.

LINK - COG staff made a site visit to train the new rideshare staff person and the new director
for LINK. on the CCRS software, on February 8.

Montgomery County — COG staff reported a problem with one of their rideshare computers. The
problem was caused by the corruption of the mamn CCRS program file. usually caused by
improper shut down of the program. COG staff sent a new program files via e-mail and that

solved the problem.
Produets

e January monthly performance report.
e Bi-weekly commuter lisung reports were mailed to all chents during the weeks of

1 1 5
February 7", and 217,



Prohlems Encountered

MNone.

Future Activities

Install the Commuter Connections Ridematching Software System software and updates
at member client sites, as needed.

Fix software bugs on the Commuter Connections software system, as needed,

Prepare and mail second quarter client invoices.

The next Commuter Connections Subcommittee meeting is scheduled for March 15,
2005.

The next meeting of the Commuter Operations Center Subcommittee 15 scheduled for
March 15, 2005.

Finalize the 2004 State of the Commute Survey general report.

Printing and distribution of Commuter Connections winter newsletter and online posting.
Develop new ridematching/GRH Web-based system.

Complete and distribute the FY05 Placement Rate Survey report,
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Background Activities

The Commuter Operations Center continued providing transportation information services on
alternatives to driving alone through the 800 telephone number, general marketing support, and
through the distribution of matchlists. (See Table 1 Monthiy Actrvity and Impact Summary and

Commuter Operations Center Performance Data)

Technical assistance through the Commuter Operations Center help line was provided to member
clients. COG staff performed routing server and file maintenance (removing old matchletter and
associated matching files, and old upload files) on the CCRS server. Additional assistance to

clients 1s described as follows:

Fairfax County — On February 16. county rideshare stafl reported a problem with the CCRS
program. The problem was a result of a corrupted program file, which was most likely caused
by an improper shutdown of the CCRS program. COG staff e-mailed a new program file and
had county staff replace the corrupted file, This fixed the problem.

Harford County — COG staff made a site visit, on February 9% to the county’s rideshare office
and trained two staff person’s on the CCRS software, because the ndeshare coordinator’s

position 15 vacant.

Howard County — County rideshare staff requested changes to their matchletters and reported a
problem printing another clients matchletter locally on their printer. COG staff 1s working to
obtain the requested edits and make the changes to the Howard County matchletter,

LINK - COG staff made a site visit to train the new rideshare staff person and the new director
for LINK, on the CCRS software, on February gh.

Montzomery County — COG staff reported a problem with one of their ndeshare computers. The
problem was caused by the corruption of the mamm CCRS program file, usually caused by
improper shut down of the program. COG staff sent a new program files via e-mail and that
solved the problem,

Products
e January monthhy performance report,

« Bi-weekly commuter listing reports were mailed to all clients during the weeks of
=i i1
February 7", and 21°.



Problems Encountered

None:

Future Activities

Install the Commuter Connections Ridematching Software System software and updates
at member client sites. as needed.

Fix software bugs on the Commuter Connections software system, as needed.

Prepare and mail second quarter client invoices.

The next Commuter Connections Subcommittee meeting is scheduled for March 15,
2005,

The next meeting of the Commuter Operations Center Subcommitiee is scheduled for
March 15, 2005.

Finalize the 2004 State of the Commute Survey general report.

Printing and distribution of Commuter Connections winter newsletter and online posting.
Develop new ridematching/GRH Weh-based system.

Complete and distribute the FY05 Placement Rate Survey report.



Table 1

Metropolitan Washington Council of Governments
Commuter Connections Program
Monthly Activity and Impact Summary

Month of FEBRUARY 2005

Commuter Connections This Last Since
Activity Maonth Month July 2004
Total applicants/info provided: 1.624 1,662 12,584
Rideshare applicants —l.gfﬁ o _1,5%_ N 1720
Matchlists sent . 1,341 1,688 12243
Transit applicants/info sent 47 45 409
(RH applicants 707 1.625 1476
" Bike to work info requests 1 8 | 18
Telework info requests - 1 0 _ _5
Kiosk users 3,506 3473 29.108
Kiosk apphicants 31 3 143
Internet users 0,609 7,602 318966
Internet applicants 1,235 1,705 1 J.,DHH
New emplover clients 125 |9 513
Employee applicants 0 1 - a5
Prooram Impact This Last Since
Performance Measure Month Month July 2004
Continued placements 455 465 3.524
Temporary/one-time placements 287 204 2.227
Daily vehicle trips reduced 271 277 2,008
Daily VMT reduced 9.250 9,467 T71.677
Draily tons NOx reduced 0.0131 (10134 0.1015
Daily tons VOC reduced 0.0062 0.0063 0.0478
Draily eallons of gas saved 225 438 :: 3318
51.7581 N e 513.798

[Daily commuter costs saved

MNOTE: Daily vehicle trips reduced 15 caleulated by multiplying the number of placements by o vehicle rip redoc-

tuon (VTR fagior. The VTR factor takes into account three tvpes of placements. ) Drive alone commuters that

shift tov o gommute alternative, 23 current aliernative commute users that shift o a higher oocipancy commute

commure mode: and 30 current commute altarnanve wsers that morease the number of L'I:I:'.':- ’.Ir'llf:}.- s heom-

mute alternative. Daily vehicle trips redoced include both rips 1o work and nps from woerk 10 home
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Commuter Connections Website Activity -- February 2005

2,000

=1 Concems about Vanpooling
= Resource Links
3 Bigycling Guide - Resources
B2 Bicycling Guide - Employees
Tips to Successful Carpooling
Teleworking - Keep the job, Lose the
= Walking
Employer Services
Vanpool Advantages
Telework Centers
i Calculate Your Cost of Commuting
Vanpool Incentive Programs
Transit Metrachek
‘= Transit D.C.
== Carpooling - HOV
== Special Events
TDM Telework Centers
News
I_;:F Participation Guidelines
"1 Ozone Action Days Page
GRH Eligibility

E=—=1 GRH Area

Bicycling Page

Transit Maryland
Telework Page
E="="0 Transit Virginia
(=S About Page

| GRH - What Does It Cost?

| Vanpooling Page

| Calculate Your Commuting Cost

I Carpoaling Page

1 Public Transit Page

1 TDM Resources

I Guaranteed Ride Home Page

1.800

1,600 |

1,400 |

1,200 |
1,000

800

6010
400
200
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COMMUTER OPERATIONS CENTER
PERFORMANCE DATA

FEBRUARY 2005

commuTeR ( cONNECTIONS

ASMARTER WAY TO WORK

TRANSPORTATION PLANNING BOARD
METROPOLITAN WASHINGTON COUNCIL OF GOVERNMENTS

©



TABLE 2A

COMMUTER CONNECTIONS APPLICATION ACTIVITY SUMMARY

FEBRUARY 2005

New Apps Re-Apps Follow Up Total

ALEXANDRIA 8 | 0 29 37 |
ARLINGTON (COG) 0 0 0 0
ARTMA 0 0 129 129
BALTIMORE CITY 1 | 0 4 5
BMC 0 0 30 30
COG - MD 188 3 256 458
COG - VA 154 296 296 745
COG - Other 27 0 15 42
DISTRICT OF COLUMBIA 6 0 14 20
DOD 0 o 0 6]
FAIRFAX COUNTY 108 23 310 439
FREDERICK 5 1 117 123
HARFORD 7 1 13 21
HOWARD 7 0 8 15
LINK 10 1 20 31
LOUDOUN 54 0 167 221
MTA 0 0 0 0
MONTGOMERY COUNTY 94 36 611 741

Bethesda Transportation Solutions 0 0 61 61

Countywide 73 B 232 311

Friendship Heights/Rockville 0 3 0 3

North Bethesda TMD 10 27 218 255

Silver Spring 17 0 100 11
NIH 1 0 5 6
NORTHERN NECK 4 2 4 10
NORTHERN SHENANDOAH 0 0 0 0 |
PRINCE GEORGE'S 0 1 89 90
PRTC 118 B 217 435
RADCO 185 1 9359 1,125
RAPPAHANNOCHK-RAPIDAN 8 1 48 57
TRI - COUNTY 32 165 59 256 |
USDOE 0 | 0 0 0 |
TOTAL INPUT 1.026 537 3.474 5,057
TOTAL NEW & RE-APPLICANTS 1.563
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TABLE 2B

APPLICATIONS RECEIVED THROUGH THE COMMUTER
CONNECTIONS WEBSITE SORTED BY HOME JURISDICTION

FEBRUARY 2005

HOME
ALEXANDRIA 8
ANNE ARUNDEL COUNTY 31
ARLINGTON COUNTY 8
BALTIMORE CITY +]
BALTIMORE COUNTY 8
CALVERT COUNTY 9
CARROLL COUNTY 3
CECIL COUNTY 1
CHARLES COUNTY 28
CLARKE COUNTY 0
ICULPEPER COUNTY 5
DISTRICT OF COLUMEBIA 5
FAIRFAX COUNTY * 93
FAUQUIER COUNTY 13
FREDERICK COUNTY, MD 29
FREDERICK COUNTY. VA 0
FREDERICKSBURG 12
HARFORD COUNTY 6
HOWARD COUNTY 20
KING GEORGE COUNTY 2
LANCASTER COUNTY 0
{LOUDOQUN COUNTY 35
MADISON COUNTY 0
MONTGOMERY COUNTY 27
ORANGE COUNTY 2
PAGE COUNTY 1
PRINCE GEORGE'S COUNTY 48
\PRINCE WILLIAM COUNTY ** 120
BAPPAHANNOCK COUNTY 0
RICHMOND COUNTY 3
SHENANDOAH COUNTY 0
ISPOTSYLVANIA COUNTY 59
STAFFORD COUNTY 75
ST. MARY'S COUNTY | 6
WARREN COUNTY | 4
WESTMORELAND COUNTY 1
WINCHESTER 0
OTHERES | 368 |
R LRI Ea e T o kP
TOTAL 702
" Fairfax County mcludes City of Fairiax and Falls Churgh,

= Prince William County includes Manasas and Manesas Park.



TABLE 3

COMMUTER CONNECTIONS
APPLICANT DATABASE SORTED BY RESPONSIBLE AGENCY

FEBRUARY 2005

ALEXANDRIA 188
ARLINGTON (COG) 11
ARTIMA 633
BALTIMORE CITY 49
BMC 238
COoG 6,486
DISTRICT OF COLUMBIA 23
DOD 0
DOE 1
FAIRFAX COUNTY 2,152
FREDERICK 230
HARFORD COUNTY 139
HOWARD COUNTY 212
LINK/RESTON 61
LOUDOUN COUNTY 837
MONTGOMERY COUNTY 6,659
Bethesda Transportation Solutions 1,464
Countywide 1,283
Friendship Heights/Rockville i
North Bethesda Transportation Ctr 2,385
Silver Spring 754
MTA 12
NIH 83
NORTHERN NECK 53
NORTHERN SHENANDOAH VALLEY ¥
PRINCE GEQRGE'S COUNTY 642
PRTC 1,555
RADCO 3,486
RAPPAHANNOCK-RAPIDAN 208
TRI - COUNTY 913
OTHER

TOTAL 24,889
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TABLE 4A

COMMUTER CONNECTIONS RIDESHARE DATABASE
SORTED BY HOME AND WORK JURISDICTIONS

FEBRUARY 2005
HOME WORK

ALEXANDRIA | 312 738
ANNE ARUNDEL COUNTY | 878 136
ARLINGTON COUNTY 279 3.544
BALTIMORE CITY 208 | 164
BALTIMORE COUNTY 342 114
CALVERT COUNTY g7 3|
CARROLL COUNTY 0 4 |
CECIL COUNTY 27 3
CHARLES COUNTY 730 57
CLARKE COUNTY 0 1
CULPEPER COUNTY 85 0
DISTRICT OF COLUMBIA 700 9.418
FAIRFAX COUNTY * 2,677 2.320
FAUQUIER COUNTY 266 5
FREDERICK COUNTY, MD 996 66
FREDERICK COUNTY, VA 0 0
FREDERICKSBURG 248 T
HARFORD COUNTY 159 102
HOWARD COUNTY Ti7 88
KING GEORGE COUNTY T 28
LANCASTER COUNTY 0 4]
LOUDOQUN COUNTY 898 237
MADISON COUNTY B 0
MONTGOMERY COUNTY 4.187 7,147
ORANGE COUNTY 91 1
PAGE COUNTY B 0
PRINCE GEORGE'S COUNTY 2,301 471
PRINCE WILLIAM COUNTY ** | 3,129 121
RAPPAHANNOCK COUNTY | 13 0
RICHMOND COUNTY | 14 1
SHENANDOAH COUNTY | 37 0
SPOTSYLVANIA COUNTY | 1,483 g
STAFFORD COUNTY | 2,143 1
ST. MARY'S COUNTY 143 38
WARREN COUNTY 85 0
WESTMORELAND COUNTY a5 | 1
WINCHESTER 58 | 0
OTHERS | 1,259 | 56
TOTAL 24 BRY 24,889
* Fairax County includes City of Fairfax and Falls Church

-~ Prince Willlam County incluges Manasas and Manasas Park.



TABLE 5
TERM/COMMUTE INFORMATION

FEBRUARY 2005

CARPOOL

| EMPLOYER
VANPOD

TELEWORK GRH OUTREACH

DTHEH_

APPLICATIONS

Mall

MlA,

NiA

Internet

P4,

545

a
fi) £ P
e *'-?—' ]

i)

Kiosks

MiA

26

A

Purge Letters

R

[

PY8

Fax/Phone

(R

MNiA

From Client

A

A

Emplover Survey

[

P8

R

ITOTAL

NIA

707

748

A

BHONECALLS

e i o Y

Brochure/Promo Materia

Bus/Train Schedule

Bus/Train Sign

Direct Mail

| —= fen | e fios

Empioyer

Employver Survey

FalrfOn Sie Event

Government Office

Highway Sign

] [

Information (411)

Intemet

Llbrary

Moblle Blilboard

MNewsiatter

Mewspaper
MNewspaper (Local)

Otner Ridesharing Org

Park-and-Ride Lot Sign

Post Card (COG)

Presentation

Radio

Real Estate W elcomeW agon

Retemral from Transht Org

Theatre Slide

v

Van Sign

Was/ls Applicant

P
e
A —

White Papes

Word of Mouth

Yellow Pages - Verizon

Yellow Pages - Yeliow Book

Yellow Pages - Other

Voice Mall Messapes

10§

et Lo Dl

~|

OtherUnknown

1

&9
3

e (=2

Faf—

[TOTAL CALLS

1

420

P

1465

]

*Requests for Bicycling information from apolications recenred from all sources
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MONTHLY PROGRESS REPORT

PROJECT ELEMENT:  Metropolitan Washington Telework Resource Center 6142

Month: February 2005 FY05
Staff Contact: Danette Campbell

Edited By: Nicholas Ramfos

Today's Date: March 23, 2005

Background Activities

Major activities in February included:

YONYY Y Y

Meeting with CIMA to review reporting requirements for Telework Virginia pilot
Meeting with Defense Group Inc. in Alexandria

Meeting with the World Bank in the District of Columbia

Meeting with the Institute for Educational Leadership in the District of Columbia
Meeting with Telecommuting Advantage Group at COG

Meeting with Calvert Jones via conference call

Telework Resource Center:

» February 10 Meeting at CIMA in Alexandna

» February 11 Meeting at Defense Group, Inc. in Alexandna

» February 17 Meeting at World Bank 1n District of Columbia

> February 22 Meeting with Institute for Educational Leadership m DC

» February 22 Meeting with Telecommuung Advantage Group

» February 28 Meeting with Calvert Jones via conference call

Products

» Responded to 43 calls regarding the Telework Resource Center

» Mailed 7 Telework Resource Center Kits

» Continued to contact retumned mailings from ACT! data base and adjust data base
information accordingly

» Telework center utilization currently at 52% (used by 563 individuals); 82% are federal

workers, 189 are non-federal workers



Center
Utilization Percentage

0%
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» Telework Resource Center monthly report for January 2005
» FY 2005 Employer Telework Workshops curriculum

Problems Encountered
# None at this time

B uture Activities
Telework presentation to Montgomery County Council

Telework meeting with Salvation Army in the Distnict of Columbia

Follow-up meeting with the World Bank in the District of Columbia

Telework Center Utilization Survey

Commuter Connections Subcommittee Meeting at COG

Employer Workshops:"Managing Teleworkers and Remote Teams™ and “Choosing and
Using the Right Telework Technology™ at COG

VAGP Conference in Fairfax, Virginia

Telecenter Occupancy Survey

TRC and Expanded Telework TERM employer surveys

The next Telecommuting Ad-Hoc Group meeting will be on April 6. 2003

LA G o S

b Ol < o

Expanded Telework TERM activities:

Background Activities

TAG finalized the last outreach email and calling campaign to their “silver level” organizations.

The orgamzations TAG focused on were: Chevy Chase Banks, Coca-Cola. National Forest

1.2

yr?’



Service, Northrop Grumman, the National Labor Relations, the Department of Energy, Arlington
County, INOVA hospitals, Washington Gas, and Marriott International.

Of these organizations, Chevy Chase. the National Labor Relations Board and the Department of
Energy stated that telework did not fit their business needs. Coca-Cola, the National Forest
Service and the National Labor Relations Board were not ready to proceed and asked TAG 10
follow up in a few months ume. The Department of Energy, INOVA hospitals and Washington
Gias did not respond to TAG requesis. Marriott International and Northrop Grumman have re-
initiated TAG efforts and have signed up for manager orientation and telework coordinator

trainings.
Training sessions were conducted with DEA, DOI, MITRE, Booz Allen Hamilton, FB1, NIH,
and DOT.

Employers Contacted
In addition to the organizations listed under background activities TAG contacted the ATF,

Amold Porter, HUD, Discovery Communications, Gannett. GAO, ITC. LMI, and Venzon.

On Site Meetings
On-site meetings were held at MITRE, Booz-Allen, Discovery Communications, DOJ/DEA, the

City of Alexandna, NTH. Marriott znd Northrop-Grummarn.

Products
A new survey was developed for MITRE, a pilot survey for Booz-Allen was completed and

designs were made for excculive presentalions ai Northrop-Grumman and ATE.

Future Activities
TAG will be conducling manager orientation and telework coordinator workshops in March for

DOJI. ATF, NIH, Booz-Allen, OTP. MITRE and Northrop-Grumman. A final report for the
Expanded Telework TERM will be developed.

3



MONTHLY PROGRESS REPORT

PROJECT ELEMENT Integrated Ridesharing 6143

Month: February 2005 FY05
Staff Contact: Owais Rafique

Edited By: Nicholas Ramfos

Today's Date: March 23, 2005

Background Activities

Routing physical maintenance continued with each of the kiosk sites and the kiosk software
design and content. Power problems were reported at Pentagon City, and USDA.
Communication problems were reported at Springfield Mall and Tysons Corner Center. The
InfoExpress kiosk system hardware was replaced at Ballston Common Mall.

Staff desioned a new kiosk based park n ride lot mapping application. Currently the application
is being deploved and implemented on the InfoExpress kiosk network.

An InfoExpress kiosk promotion was held at Union Station on February 22", 2005, The Kiosk
ambassador was present to promote the kiosk and increase the awareness Lo the different services

the kiosk offers,

Staff continued to work on the Commuter Connections Application Web Migration Project. A
Sysiems requirements document was completed for the Commuter Connections Guaranteed Ride
Home program application and Commuter Connections Ridematching software system. Staff
will be working with a consultant to identify further system and user requirements as part of an
effort to integrate multiple services provided by Commuter Connections onto one internet and
intranet based software system. Staff is currently working on the System design document and
database desien document of the new web based software system.

Staff created a task list for updating the specification and user requirements document for the
new web-based Commuter Connections software system. The purpose of the document is 10
further expedite the process of cost analysis and acquire proper cost specifications forthe

project.

Saff worked with the consultant 1o test the integration of Commuter Connections Ridematching
system updates and the E-Communicator system updates.

Saff continued to work on the E-Communicator software system. Software maintenance was
performed on the system and further changes were made to streamiine the process, Es
Communicator Software system updates were tested for functionality and quality assurance.
Seaff is currently working on final debugging of the system prior to implementation of the
updates.



Products

. January monthly usage statistics for InfoExpress kiosks,
- Kiosk promotion

Problems Encountered

- Communication problems were reported at Pentagon City Mall.
r Communication problems were reported at Springhield Mall.
- The InfoExpress kiosk system was replaced at Ballston Common Mall.

Future Activities

. Update the integrated CCRS & GRH web-based system.
. Evaluate effectiveness of Integrated Rideshare measure.
» Continue negotiations with potential Commuter Connections InfoExpress mobile kiosk

sites with employers located in Northern Virginia and the District of Columbia.
- Implement Kiosk ambassador marketing campaign.
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MONTHLY REPORT

PROJECT ELEMENT:  Emplover Outreach 6144

Month: February 2005 FY05
Staff Contact: M. Hersey

Edited By: N. Ramfos

Today's Date: March 23, 2005

Background Activities

Monthly synchronizations from eight of the employer outreach jurisdictions were without any
problems. Tri-County Council and Prince George’s County did not submit their monthly reports
and synchronizations as of the deadline for this report.

Staff supported outreach staff in resolving ACT! Datahase problems for data collection. Staff
supervised a database audit of all records and began a sweep to ensure data integnty,

Staff coordinated with BMI-SG on the development of the survey web application that wi]]
enable the outreach representatives to access their respective client’s survey results. Staff
commenced beta testing on new commuter survey application.

Staft coordinated with the DC Marketing Center for software update for Customer Referral
Action Email system and maintained client contacts list.

Staff assisted the Telework Virginia project by processing survey request forms and supportng
the Virgimia-based outreach representatives.

Producis

February monthly sales activities
Final 2* Quarter Conformity Statement

Problems Encountered

Arlington County has not submitted its FY0S5 Scope of Work for its Emplover Outreach contract
with COG.

Future Activities
Database Audit and re-synchronization

The next Employer Outreach Ad-Hoc Group meeting will be on April 19, 2005,
Metrochek/SmartBenefits Employer Survey
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EXPLANATION OF JURISDICTIONAL ACTIVITIES DATA

Diid not supply monthly report. **MNew Metrochek for 100+ emplovers, may include accounts sold by regional employer outreach
sales force. Each level represents TDM strategies implemented by an employer that will have some effect m converting single
occupant vehicle commuters to rideshanng, transit. bicyeling or walking as their main commute mode: Level | represents sorategies
that produce only a small amount of SOV conversion, The strategies for each subsequent level have greater 3OV conversion impact,

A

Emplovers Contacted (rew): Number of contacts with new 100+ emplovers, This number refers to first time contact with
empioyers; these employers have never been approached {includss phone calls, leners, email, faxes and voicemails)

Employers Contacted (follow- up): Number of contacts with exisung 100+ companies. These are contacts with employers after
the first attempt {includes forms of comact listed above).

Total Broadeast Contages: Mass ourreach (includes direct mail, faxes. emails) o

Total Sales Meetings: Nuomber of in persom contacts with new and existing emplovers for the purpose of discussing the
Commuter Connections program (includes one on one meetings and employers attending seminars and presentations: cxeludes

transportation fairs)
Total Employers Contacted: A + B+ C+ D

MNew Level 1 TDM Programs: Number of Level 1 programs implemented in
previous month; more detailed information on these
prograrms must be entered mio the ACT databasge,

MWew Level 2 TDM Programs: same as above

New Level 3 TDM Programs: same as above

New Level 4 TDM Programs: same as above

EMPLOYER SERVICES PARTICIPATION LEVELS
LEVEL | (BRONZE)

=
5
3

s

Expresses interest in telework, transit benefits, Metrochek, Ozone Action Davs, or other TDM strateay,

Conducts Commuter Survey
Distributes alternative commute info, © emplovess, including Ozone Action Days info.
Posts alternative commute info., including Ozone Action Days info., on employvee bulletin board(s), newsletter or e-mail

LEVEL 2 (SILVER)

"

[nztalls & permanent display case or brochure holders and stock with alternative commute info. or Ozone Action Davs infa.

Provides preferential parking for carpools and vanpools

Implements an informal elework program

Farilitates car/vanpool formation meetings

Haosta/sponsors an allernative commute day or ransporiation fair

Implements aliernative work schedule program (flex-time. staseered work schedule, compressed work week)
Installs bicycle racks or lockers

Establishes an ETC who regularty provides alternative commute information to emplovess

LEVEL 3 (GOLD)

[

[

-

Implements a formal elework program
Implements & transitivanpool henefit. Metrochek, or parking "cash on” program

Implements 2 carpoolbicvelafwalk benefit

Provides free or significantly reduced fee parking for carpools and vanpoois (valid only for companies whers emplovees pay
for parking)

implements a parking fee { valid only {or companies that previousiy did not charge employess for parking)
Becomes a Commuter Connections member and provides on-site ridematching

Provides emplovee shuttle service 1o ransit stations

FProvides company vanpools for emplovees' commuie to work

Installs showsr facilues for bicyelists and walkesrs

Implements o comprenensive Ozone Action Davs program

Supplements GEH program with payment for addiional rips or own program

_EVEL 4 (PLATINUM)

-

[mplements two or more of the Level 3 TDM programs and actively promotes these programs and allernative commuting



MONTHLY PROGRESS REPORT

PROJECT ELEMENT Guaranteed Ride Home 6145

Month: February 2005 FY05
Staff Contact: C. Araba

Edited By: N. Ramfos

Todayv's Date: March 23, 2005

Background Activities

During February, COG recetved 707 applications for the GRH program. A total of 635 new
applicants were registered (618 new applicants and 17 previous “one-ume exception” users) and
536 commuters were re-registered. The GRH program provided 261 GRH trips. Twenty-six (26)
of these trips were “One-Time Exceptions” accounting for ten percent (10%}) of the total number
of GRH trips provided. Personal illness accounted for the largest portion of GRH tnp reasons
followed by child carefiliness. A total of 31.883 commuters are currently registered for GRH.

Enhanced “Key Word" search purchased on popular search engines continued. and banner ads on
various web sites were placed m February.

COG staff met with the GRH operations contractor, responsible for authorizing and arranging

GRH trips, on February 25" Topics discussed in the meeting included: Re-registration issues,
telephone issues, the new Guaranteed Ride program for the City of Frederick, customer service
issues, and trip verification and trip arrangement procedures 1o make sure the trip is deducted

the GRH system.
Products

Provided 261 GRH trips.

Recerved 707 applications.

Registered 635 new applicants, including 17 “one-time exceptions.”
Re-registered 536 commuters.

Recerved 420 calls for GRH information.

Contacted “expinng” registrants by telephone.

Dratabase management and mantenance.

(GRH server maintenance.

Processed invoices from transportation providers and reservations/dispatching contractor, and
processed Transit Reimbursement Vouchers.

December monthly performance report.

Problems Encountered
None.

Future Aciivities



COG staff will continue to work with their software contractor to update GEH software
as needed,

Continue surveying of GRH users to obtain sausfaction feedback.

Continue to re-register GRH commuters that reached their one-year expiration date.
Produce progress reports.

Finalize FY 2004 GRH Customer Satisfaction Survey report.

Continue overall operations of GRH program.

Dhstribute GRH mformation at alternative transportation events and via COG staff and
Emplayer Services representatives.

Perform overall database maintenance.

Integrate GRH database management software system with regional CCRS software
systern.

Evaluate GRH regional marketing campaign. Continue response data collection and final
numbers reporting from GRH mailout of postcard and self-mailers. This includes
tracking of test urls, phone calls and returned applications.

COMMUTER CONNECTIONS
GRH Registrants FY05
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MONTHLY PROGRESS REPORT

PROJECT ELEMENT:  Employer Outreach for Bicyvcling 6146

Month: February 2005 FY(05

Staff Contacts: Michael 1. Farrell/Mark Hersey
Edited By: M. Ramfos

Today's Date: March 23, 2005

Background Activities

A Bike To Work Day Steering Committee meeting was held on February 10", Highliehts from
the meeting included a discussion on the pit stops, marketing materials. and sponsorship
opportunities, Staff also prepared continued following up on the 65 sponsorship solicitations for

Bike to Work Day 2005.
The FY(4 Bike To Work Day Report was distributed.

Producis
MNone

Problems Encountered

Due to the increasing popularity of the regional 2005 Bike To Work Day event. additional
sponsorship dollars are being sought to cover the marketing expenses of this event.

Future Activities

e Distribute bike to work guides to WABA, DDOT, and other users upon request.
s Prepare for Bike to Work Day 2005 Steering Committee Meeting (February 10th)
= [pdate current bike to work guide.



PROJECT ELEMENT

Month:

Staff Contact:
Edited By:
Today's Date:

MONTHLY PROGRESS REPORT

Regional Mass Marketing Campaign
February 2003 FY03

D. Franklin

N. Ramfos

March 23, 2003

6147

Backeround Activities

» Mass Marketing advertising:

= 60 second radio spots ran during weeks of Feb 14th and 21st.

» Internet Key Word sponsorships appeared on Google and Overture network to
drive traffic to Commuter Connections web site, running the entire month of

February.

*»  Bus tail light posters began to appear on 135 bus lines throughout the region as of
February and will be present for 90 days. The advertising message will be HOV
related. And buses selected will travel along HOV corridors.

» (onducted February 1%, Regional TDM Marketing Group meeting. Highlights from
) £ P Enlig

the meeting included a presentation on the MTA Commuter Choice marketing
campaign, an update from Arlington County on their residenuial marketing campaign,
an update and status report on the Commuter Connections marketing campaigns, 4
presentation on the GRH Customer Satisfaction survey results and acceptance of the
FY04 report, and a marketing roundtable discussion.

% Distributed winter 2005 edition of the Commuter Connections newsletter, posted
HTML version online

Products

= Internet kev word sponsorships and banner ads

i

Transit bus signage

» Mass Marketing radio spots

» Commuier Connections Winter Newsletter

Problems Encountered

MNone



Future Activities

# Mass Marketing advertising:
»  Mass Marketing radio to air during second halfl of March.

» Internet Key Word sponsorships to appear on Google and Overture network the
entire month of March.

= Bus tail light posters will appear on bus hnes throughout the region for the entire
month of March.

» April Regional TDM Marketing Group meeting preparation. The next meeting of the
Regional TDM Marketing Group will be held on April 5%.

» Renew yellow pages advertising through Verizon for the balance of fiscal vear,





