
MEMORANDUM 

TO: TPB Technical Committee  
FROM: Kanti Srikanth, TPB Staff Director 

SUBJECT:  FY 2018 UPWP Amendment to Budgets and Work Activities 
DATE:  March 2, 2018 

The Board will be asked to take three actions in March to approve the FY 2019 Unified Planning 
Work Program (UPWP). First, the TPB will be asked to amend the FY 2018 UPWP to remove funding 
and work activities reflecting work that staff has determined will not be completed by June 30, 2018. 
A separate action is then taken to “carry over” this funding into the draft FY 2019 UPWP. The final 
action will be to approve the entire FY 2019 UPWP. 

This memorandum identifies the budget and activities associated with the first two board actions. 
The proposed FY 2018 UPWP amendment reflects the latest status of work activity changes to 
previously planned activities. The budget amendment will identify a limited amount of funding and 
some of the activities planned for this fiscal year to be “carried over” into the next fiscal year 
(FY 2019). The proposed amendment and “carry over” funding and activities were reviewed by the 
agencies who provide federal funding for the UPWP: the District Department of Transportation 
(DDOT), the Maryland Department of Transportation (MDOT) the Virginia Department of 
Transportation (VDOT), and the Virginia Department of Rail and Public Transportation (DRPT).  

SUMMARY OF BUDGET REVISIONS 

Staff recommends that the current FY 2018 UPWP be amended to reduce the total budget for the 
basic UPWP by $1,297,692 to reflect work activities that are not anticipated to be completed during 
the remaining part of fiscal year ending June 30, 2018. Staff also recommends this amount be 
“carried over” to the FY 2019 UPWP to support continued work on these activities and other 
activities planned for FY 2019. The proposed FY 2018 UPWP amendment budget amounts and 
distribution are listed in Tables 1, 2, and 3 which are attached to this memo. 

CHANGES TO FY 2018 UPWP ACTIVITIES AND BUDGETS 

Of the $1,297,692 recommended reduction in budget, the core program’s work activity budget will 
be reduced by $1,199,885 and the combined Technical Assistance program budget will be reduced 
by $97,806. These amounts will be carried over to the FY 2019 UPWP core program. 

The breakdown of the funds within the core program recommended to be carried over is as follows: 

1. Activity 2 – Performance-Based Planning and Programming: Carry over $50,000 from
budgeted consultant support services to update the iTIP database. This work activity is
planned to be undertaken in FY 2019 and will support the tracking and reporting needs of
the Performance Based Planning and Programming activities.
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2. Activity 4 – Planning Programs: Carry over $75,000 budgeted for an update to the region’s 
ITS Architecture. This work activity is planned to be undertaken and completed during 
FY 2019.    

3. Activity 5 – Travel Forecasting: Carry over $315,000 in funding budgeted for consultant 
support services and other direct program costs. Consultant support services is planned to 
be secured during FY 2019 for the travel demand forecasting model development work 
activity.   

4. Activity 6 – Travel Monitoring and Data Programs: Carry over a total of $759,886 budgeted 
for consultant support services and staff time. About $400,000 of this amount will be used 
towards consultant support services anticipated during FY 2019 for the major “once in a 
decade” region-wide household travel survey as well as support for travel monitoring 
counts/studies.  

5. Activity 11 – Technical Assistance: The Technical Assistance program provides funding to 
the three state Departments of Transportation (DOT) and WMATA to assist in planning 
studies and travel monitoring activities that support regional planning. Staff and the DOTs 
have identified a total amount of $97,806 to be carried over. This carry over is largely due to 
budget underruns and insufficient time during the remining fiscal year to initiate and 
complete any new activity. The breakdown of the funds within the Technical Assistance 
program recommended to be carried over is as follows: 

• Of the total $97,806 in funds being carried over:  the Maryland Technical Assistance 
budget will be reduced by $25,000; the Virginia Technical Assistance budget will be 
reduced by $57,806 and the WMATA Technical Assistance budget will be reduced by 
$15,000. 

 



 

 
 
 



 



 
 

 


