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Encourage  alte rnatives to SOV commuting

Reduce  vehicle  trips and miles trave led

Reduce  traffic congestion and improve  
air quality

COMMUTER CONNECTIONS 
PROGRAM OBJECTIVES



FY24 MARKETING ACTIVITIES
SPRING/SUMMER SCHEDULE

GRH & Rideshare  Spring Umbre lla Campaign

Bike  to Work Day

Employer Recognition Awards

Flextime  Rewards Campaign

Employer Newsle tte rs (Spring & Summer)

CommuterCash launch campaign planning

Commuter Connections 50 th Anniversary planning



BIKE TO WORK DAY 2024



PROCLAMATION



OBJECTIVES & STRATEGY

● Budge t: $65,000

● Event Date : Friday, May 17, 2024

● Encourage  registration at bike toworkmetrodc.org

● Build regional participation

● Promote  bicycling as a viable  alte rnative  commute  mode

● Engage  employers and organizations



MEDIA & MARKETING COMPONENTS

● Traditional Radio

● YouTube  Video

● Streaming Video

● Mobile  & Banner Ads

● Social Media

● Earned Media

● Website

● Email Blast



MEDIA SPEND

Radio

OTT

Display

Social

YouTube

Total 

$35,942.80

$10 ,000

$15,500

$3,000

$500

$64,942.80



EARNED MEDIA STRATEGY

● Social media toolkit for sponsors and outreach
● Outreach and toolkit to minoritie s, schools and women’s 

organizations
● Calendar listings
● Earned media placements
● Direct pitching local media outle ts
● Outreach to digital community influencers
● Press re leases
● Media advisory



THE NEUROSCIENCE BEHIND BEHAVIOR CHANGE 

● Bike  to Work Day creative  approach informed by 
emerging neuroscience

● Healthy social connections cause  the  re lease  of Oxytocin 
in the  brain

● Oxytocin re lease  triggers re lease  of Serotonin
● Serotonin re lease  makes us fee l happy and makes us 

want to repeat and expand activity
● BTWD creative  campaign pulls forward social connection 

aspect of participation, leveraging the  science , ultimate ly 
leading to longer-te rm behavior change



COG EMAIL BLAST



RADIO AD
BROADCAST

Brian Mitche ll 
Endorsement

:30  Radio English Rod Hendrix 
Endorsement


2024

Blues

35.736




Other

30.119404





DIGITAL BANNER ADS



SOCIAL MEDIA



SOCIAL MEDIA (continued)



VIDEO



EMPLOYER RECOGNITION AWARDS



SELECTION PROCESS Employer Recognition Awards

● Judges represented TDM and the  
business community

● 17 nominations
● Moderated by third party
● Selection committee  met on 3/14 to 

rank winners by silent balloting
● Ceremony to be  he ld in the  fall 



EMPLOYER NEWSLETTER



Report on re levant TDM news

Promote  Commuter Connections se rvices and special events

Reach

● Employer Transportation Coordinators

● Committee  members

● Other TDM stakeholders

● Federal ETCs

OBJECTIVES & STRATEGY Newsle tte r



SPRING NEWSLETTER & FEDERAL ETC INSERT Newsle tte r



SPRING e-NEWSLETTER Newsle tte r



FLEXTIME REWARDS



OBJECTIVES & STRATEGY

● Budge t: $15,000
● Drive  commuters to registe r for Commuter Connections, download the  

incenTrip mobile  app and participate  in the  Flextime  program. 
● Raise  awareness about the  incentive  program and that it’s now part of 

the  incenTrip app.

Flextime Rewards



MEDIA SPEND

Digital

Total 

$15,000

$15,000

Flextime Rewards



DIGITAL BANNER ADS Flextime Rewards



SOCIAL MEDIA Flextime Rewards



OTHER PROJECTS



● CommuterCash campaign planning
● Commuter Connections 50 th Anniversary - September
● Commuter Connections Website  Templates

○ Designed home page  and inner page  templates
○ Optimized for mobile  devices
○ Improved navigation

OTHER PROJECTS



THANK YOU
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