
MONTHLY PROGRESS REPORT 
 
PROJECT ELEMENT Commuter Operations Center 6131 
Month:   October 2003     FY04 
Staff Contact:  C. Arabia 
Edited By:   N. Ramfos 
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Background Activities 
 
The Commuter Operations Center continued providing transportation information services on 
alternatives to driving alone through the 800 telephone number, general marketing support, and 
through the distribution of matchlists.  (See Table 1 Monthly Activity and Impact Summary and 
Commuter Operations Center Performance Data).  
 
Technical assistance through the Commuter Operations Center help line was provided to member 
clients.  COG staff did not receive any retrieval requests. COG mailed bi-weekly reports to all 
clients during the weeks of October 6, and 20.  COG staff performed routine server and file 
maintenance (removing old matchletter and associated matching files, and old upload files) on 
the CCRS server.  Additional assistance to clients is described as follows:  
 
Alexandria – COG staff had to contact rideshare staff ask them to stop the ping of the CCRS 
server because they have left it running all day. 
 
Baltimore City – On October 15, the rideshare staff reported that the CCRS program was “hung 
up.” There were several other programs open at the same time. The problem was cleared when 
all other programs were closed and an “end task” was done on the CCRS program, and the 
computer was restarted.  
 
Fairfax County – On October 23 COG staff made a site visit and installed the CCRS software on 
their new computer.  Their upload and download were set to automatically run using FTP to the 
new map/FTP server at COG. 
 
Howard County – Their automatic uploads and downloads are not working, however, their 
manual uploads and downloads are working.  COG staff explained that this is most likely phone 
line problems associated with dial up modems.  County staff is exploring the FTP data transfer 
option that would eliminate the dial up and eliminate their phone bill charges associated with the 
dial up data transfer. 
 
LINK – On October 15 COG made a site visit to update the CCRS data files for transit, park-
and-ride lots, and street centerline data. 
 
Montgomery County – On October 10 COG staff made a site visit and corrected a problem with 
the batch print feature, fixed the problem with the Silver Spring computer’s upload and 
downloads.  The problem was a result of a change in the county’s staff person’s password.  This 
requires the password in the Windows Task Manager to also be changed so the upload and 



download can run.  Also, COG checked for records entered through the Countywide computer. 
Nearly all of the records were in the database, but there was an upload that was not received at 
COG.  COG will have to set the Countywide computer to upload to the new map/FTP server so 
that this problem will not happen.   
 
Prince George’s County – COG staff made a site visit on October 9 and updated CCRS data 
files.   
 
COG staff presented information about Commuter Connections services, including ridematching, 
Guaranteed Ride Home, and the Commuter Connections Web site, at transportation information 
fair held at the King Street Station office complex in Alexandria, on October 31.  COG staff also 
staffed the Commuter Connections display at the DCLiving Expo held at the Convention Center 
in Washington, DC on October 24, 25, and 26. 
 
COG also coordinated and staffed the Regional TDM Marketing Group meeting held on October 
7.  A meeting was held at NCPC on October 1st and 28th to discuss the upcoming Federal ETC 
training.  Staff meet with NuRide representatives on October 6th to discuss their employer-based 
ridematching incentive program and overall evaluation methodology.  Staff met with LDA 
Consulting to kick-off the TDM Evaluation project on October 15th.  Staff attended a NuRide 
Advisory Board meeting on October 15th.  A conference call was held with the Commuter 
Connections Employer Recognition Awards Work Group on October 24th. 
 
 
Products 
 
October monthly performance report. 
 
Problems Encountered 
 
The monitor for the CCRS server, which had been inoperable since September 25, was fixed on 
October 6.  The IMB technician made two site visits during that time and replaced parts in order 
to fix the monitor, which is more than eight years old.  COG also fixed the problem with the 
modem connections on the server on October 6.  The modem connections experienced a problem 
on September 27th. Clients that use modem connections could not upload or download.  The 
monitor on the CCRS server had to be fixed before COG staff could fix the problem with the 
modems.   
 
Funding commitments from MDOT and VDOT were pending for the FY04 CCWP. 
 
Future Activities 
 

Install the Commuter Connections Ridematching Software System software and updates 
at member client sites as needed. 
Fix all software bugs on the Commuter Connections software system.  
Prepare and distribute annual membership invoices. 
The next meeting of the Commuter Operations Center Subcommittee is scheduled for 



November 18, 2003. 
Provide basic technical help to clients with the rideshare software, through the Commuter 
Connections web site. 
Customer Service training for data technicians 
Coordinate additional Federal ETC training workshops. 
Begin work on the FY05 Commuter Connections Work Program 
Begin work on the regional TDM Evaluation project. 
Make final edits to and print Employer Recognition Awards applications. 
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PROJECT ELEMENT: Metropolitan Washington Telework Resource Center 6132 
Month:   October 2003   FY04 
Staff Contact:  Danette Campbell 
Edited By:   Nicholas Ramfos 
T oday's Date:   December 8, 2003 
 
Background Activities 
 
Major activities in October included: 

 Hosting the MATAC program meeting,”Telework Incentives in the Region” 
 Meeting with the Greater Washington Board of Trade to discuss opportunities to engage 

private sector employers for the Expanded Telecommuting TERM 
Coordinating a  planning meeting with WorkLife Performance to review new employer 
Telework seminar content and dates  
Coordinating all logistics for the Telecommuting Ad Hoc Committee meeting held on 
October 8th 
 Attending the Hagerstown Telework Center Anniversary 
 Meeting with the Telework Consortium to discuss the Expanded Telecommuting TERM 

and viewing their computer-based, internet communications video conferencing 
technology 
 Attending and manning the Commuter Connections both at the DC Business Expo 

Summit on October 22nd & 23rd 
 Coordinating logistics for the MATAC Awards ceremony 

 
Products 

 
 Mailed 3 Telework Resource Center kits 
 Mailed 34 letters of introduction to Expanded Telework TERM employers who did 

not respond to phone inquiry  
 Monthly Reporting Template configured for Expanded Telework TERM 
 FRPA PowerPoint presentation 
 Telework center utilization currently at 61%; total combined users: 684 
 Responded to/placed 120 calls regarding the Telework Resource Center 
  

 
Problems Encountered 
 
 None at this time 

  
Future Activities 

 

  
 MATAC Awards Luncheon: November 2003 



 OPM Telework Seminar/Meeting: November 2003 
 FY03 Employer Telework Seminar survey 
 Conference Calls with Telecommuting Advantage Group for expanded Telecommuting 

TERM 
Telework Center Radio spots air week of Nov 3rd. 
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PROJECT ELEMENT Guaranteed Ride Home  6135 

  Month:   October 2003  FY04 
Staff Contact:  C. Arabia  
Edited By:   N. Ramfos 
T oday's Date:   December 8, 2003  
______________________________________________________________________________ 
 
Background Activities 
 
During October, COG received 937 applications for the GRH program.  A total of 567 new 
applicants were registered (553 new applicants and 14 previous “one-time exception” users) and 
437 commuters were re-registered.  The GRH program provided 246 GRH trips. Thirty (30) of 
these trips were “One-Time-Exceptions” accounting for twelve percent (12%) of the total 
number of GRH trips provided.  Childcare or illness accounted for the largest portion of GRH 
trip reasons followed by personal illness.  A total of 28,245 commuters are currently registered 
for GRH.   
 
The GRH Ad-Hoc Group met on October 21.  During the meeting, COG staff reviewed FY03 
program usage, registrations, applications and costs, the GRH trip arrangement contractor, 
Diamond Transportation Services, Inc., reviewed the daily trip arrangement and re-registration 
activities, and COG staff reviewed the FY04 GRH marketing efforts and FY02 customer 
satisfaction survey results.  The Ad-Hoc Group also reviewed the GRH Participation Guidelines 
and recommended changes to guideline #5 to note that the GRH service is not for medical 
emergencies where the user needs emergency medical treatment, guideline #6 regarding calling 
for use because of unscheduled overtime, guideline #7 to note that the GRH program is closed 
when the Federal Government is closed, and guideline #10 to note that the GRH trip must begin 
at the commuter’s work location.  The Ad-Hoc Group agreed with a request made by 
Rappahannock-Rapidan Regional Commission to list Culpeper and Orange counties in the list of 
counties and cities where a commuter may live to be eligible for the GRH program.  The Ad-Hoc 
Group did not support a request from Tri-County Council for Southern Maryland to add St. 
Mary’s County to the list of counties and cities where a commuter must work to be eligible for 
GRH.  COG staff would follow up on these two requests with VDOT and MDOT, respectively.  
The recommended changes to the Participation Guidelines will be presented to the Commuter 
Connections Subcommittee for review on November 20. 
 
Two new GRH radio advertisements began airing in October.  The radio spots touch upon the 
underlying frustration experienced by commuters that would motivate them to try an alternative 
commute mode.  The creative for GRH mailer and  zip code distribution areas were finalized.  
The GRH radio commercials began to air on Oct 20th.  
 
 
Products 
 
Provided 246 GRH trips. 



Received 937 applications. 
Registered 567 new applicants, including 14 “one-time exceptions.” 
Re-registered 437 commuters. 
Received 328 calls for GRH information. 
Contacted “expiring” registrants by telephone. 
Database management. 
GRH server maintenance. 
October monthly performance report. 
 
Problems Encountered 
 
None. 
 
Future Activities 
 

• COG staff will continue to work with their software contractor to update GRH software 
as needed. 

• Continue surveying of GRH users. 
• Continue to re-register GRH commuters that reached their one-year expiration date. 
• Produce progress reports. 
• Continue overall operations of GRH program. 
• Distribute GRH information at alternative transportation events and via COG staff and 

Employer Services representatives. 
• Test new archive feature and archive “Expired” commuters and perform overall database 

maintenance. 
• Integrate GRH database management software system with regional CCRS software 

system. 
• Distribute GRH postcard mailer to over 450,000 households in the region. 
• Evaluate Fall Regional TDM Marketing Campaign to promote GRH. 

 



 
 

 



 

 
 
 

 



MONTHLY PROGRESS REPORT 
 
 
PROJECT ELEMENT:  Employer Outreach for Bicycling  6136 
Month:   October 2003 FY04 
Staff Contact:  M. Hersey/M. Farrell 
Edited By:   N. Ramfos 
Today's Date:   November 21, 2003 
  
 
 
 
Background Activities 
 
Staff coordinated and led the October 3rd Bike to Work Day 2004 Steering Committee kickoff 
meeting. Highlights from the meeting included a discussion on the purpose and goals of the 2004 
event, overall coordination for the 2004 event. 
 
Met with NCPC and GSA on October 1st and 28th to plan a workshop for Federal Employee 
Transportation Coordinator Training session.  Prepared presentations for the ETC Training.    
 
Staff continued to work on the preparation of the 2003 Bike To Work Day draft report. 
 
Products 
 
Power Point presentation on bicycling trends in the Washington Region. 
Power Point Presentation on GRH and Bicycling in the metropolitan region. 
 
Problems Encountered  
 
None. 
  
Future Activities 
 
Update the current Bicycle Guide by late Fall  2003.  
Review possibility and options of providing the Bicycle Guide in Spanish. 
Hold employer-based outreach seminars with WABA.   
Update ADC map for publication by December.  
Prepare and distribute 2003 Bike To Work Day Draft Report. 
Continue planning for 2004 Bike To Work Day event.   
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PROJECT ELEMENT Regional Mass Marketing Campaign 6137 
Month:   October 2003  FY04 
Staff Contact:  D. Franklin 
Edited By:   N. Ramfos 
Today's Date:   December 8, 2003 
  
 

Background Activities  
 

Prepared final editing and distributed the 2003 TDM Resource Guide and Strategic 
Marketing Plan document.   

 
Attended Initial Bike to Work Day 2004 Steering Committee meeting on October 3rd. 

 
Presented final mass marketing TV and radio spots at Regional TDM Marketing Group 
meeting on October 7th.  

 
Met with Dudnyk upper management on October 7th regarding staff changes at agency 
to determine impact on contractual obligations. 

 
Staff began working on Commuter Connections Fall 2003 Newsletter.  

 
Transferred Extranet from Dudnyk to COG on October 10th.  

 
Solicited for spokespeople and worked with OPA and PR consultant to send out Press 
Release for Mass Marketing Campaign.  Media coverage included: 

 
 Radio Interviews- WTOP, WMAL, WAMU 
 Print - Washington Post 
 TV  - Montgomery County Cable 

 
Met with Dudnyk on PRIZM Analysis October 15th.    GRH database (minus names) was 
profiled to identify populations with highest propensity to use alternative transportation 
and GRH.  
 
Edited draft of mid-year Campaign summary for Mass Marketing, GRH and Telework 
Terms. 

 
 
Products 
 

Various meetings and presentations and conference calls 
 

2003 TDM Resource Guide and Strategic Marketing Plan document  
 

Press Release for Mass Marketing Campaign 
 



Problems Encountered 
 
None. 
 
 
Future Activities  
 
 

Meet with internal COG Access For All staff November 13th to discuss promotion of 
Limited English Translation services.  

 
Determine evaluation methodology for Mass marketing TERM. 
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