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Regional Transportation Coordination Program (RTCP)

Ad Hoc Steering Committee

Meeting Notes

DATE:
Tuesday, November 14, 2006

TIME:
2:30 PM

LOCATION:
COG Meeting Room 1
ATTENDANCE:
John Contestabile, MDOT

Soumya Dey, DDOT

Doug Ham, Telvent Farradyne

Amy Tang McElwain, VDOT

Andrew Meese, COG/TPB

Mark Miller, WMATA
Michael Pack, University of Maryland

Richard Steeg, VDOT
1. Welcome and Review of Notes and Action Items from the October 13, 2006 Meeting
The notes from the October 13 meeting were reviewed. For the diagram on page 6 of the notes, it was asked to add MDOT and WMATA to the listed agencies.
Action items from the October 13 meeting were reviewed:

a. Provide language to Mr. Langley on that COG will account for its own work separate from but bundled with billing for consultant work under the contract (Meese) – completed. 

b. Distribute suggested agreement language to address Maryland's drug policy (Contestabile) – still to be done.

c. Explore the DBE contract policies issue and inform the Committee of any updates (Meese with other COG/TPB staff; Steeg) – this issue was to be discussed today.

d. Develop components of a standard package that will go to the senior transportation leadership for signatures, including cover letter, MOU, and draft bylaws (Meese) to accompany the agreement (Langley) – this issue was to be discussed today.

e. Review draft Steering Committee bylaws in detail and provide comments to Mr. Meese before the next meeting (All) – this issue was to be discussed today.

f. Prepare for November 8 and November 15 presentations (Ham) – the November 8 presentation was completed, and the November 15 presentation had been deferred.

g. Continue short-term work activities at discussed at the September 12 meeting including document reviews, staff meetings, and work plan and timeline development (Ham) – this issue was to be discussed today.

h. Discuss with Mike Zezeski the possibility of further MDOT/SHA support to enable Mr. Ham to begin more in-depth interactions with regional operations center operators (Ham) – this issue was to be discussed today.

i. Check on an appropriate WMATA paratransit operations center point of contact (M. Miller) – completed.

2. Update on COG Contracting Issues
COG senior staff had met with a specialist attorney to discuss the status of Disadvantage Business Enterprise considerations in COG contracting. No action decisions had been finalized, but it was likely that there would be changes made in contracting procedures that would delay the MATOC contract until perhaps February. Likely this would also necessitate readvertising for the contract. The group considered whether there were options that could speed up this time frame by contracting through one of the other partner agencies, but since this would also necessitate revising the funding agreement, it was not likely to save time.
3. Funding Agreement for the RTCP

The group discussed and agreed to accelerate circulation of an agreement package:
· A cover memo explaining the history of the program and the actions needed on the documents in the package

· A Memorandum of Understanding (MOU) that codifies (makes official) the now ad hoc MATOC Steering Committee, and specifying how the committee works together

· The funding Agreement to address the SAFETEA-LU grant and matching funds

· Bylaws for the formalized Steering Committee.

The agreement was nearing finalization. Bylaws had been circulated the previous month and no changes had yet been suggested. A cover memo and MOU were still to be developed, and it was agreement that Mr. Meese would draft these and distribute them for comments by November 27. MDOT hoped to be able to have the Secretary sign by December 15, and the goal for the WMATA signature was January 1.
4. Committee Organization and Bylaws
No changes to the draft bylaws were raised.

5. Update Preparation for the December 20 Transportation Planning Board Meeting

The November 15 presentation to TPB had been postponed, possibly to the December 20 meeting. Mr. Ham's November 8 presentation at the Incident Management Conference would be a good basis for the TPB presentation, with the additional diagrams discussed at the October 13 Steering Committee meeting. Mr. Steeg noted it would be better if the presentation were deferred to January instead of December, because more headway will have been made and attention will be more focused.
It was discussed to identify promising near-term operational changes that could be made and documented in the presentation. The concepts are in place, but the details will only be worked out over time. The presentation could be lead with the Contestabile diagram, then the people-process-technology diagram. It was suggested to develop a matrix of key identified TPB concerns with how they are being addressed in a number of venues: MATOC, RESF process, individual agencies, MOITS.

6. Update on Telvent Farradyne Activities

Mr. Ham, with Mr. Pack and Thomas Henderson of CapWIN, delivered a successful presentation at the November 8 Incident Management Conference. The briefing on Mr. Ham's other activities was deferred.
7. Coordination Among the RTCP, RESF-1, MOITS, and RITIS Efforts

Mr. Meese distributed a suggested new diagram entitled "Regional Coordination and Incident Size", with four zones of responsibility: local transportation/MOITS, MATOC, public safety, and RESF structure. This could be considered for the upcoming or future presentations.
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8. ITS Earmarks

This item was not discussed.
9. Other Business

To meet the accelerated signature package schedule, the next meeting was scheduled Wednesday, December 6, 2006, at 12:30 PM.
10. Action Items

a. Draft a Memorandum of Understanding (MOU) as part of a package to go to signatories (Meese).

b. Draft a detailed cover memo as part of the package to go to signatories (Meese).

c. Draft TPB presentation for December 20 with new graphics (Meese).

d. Finalize bylaws (Meese).

e. Send out a draft signatures package on November 27, including final funding agreement (Meese).
f. Determine on December 1 whether there will be a MATOC briefing to the TPB on December 20 (Meese).
g. Farradyne follow-up work (Ham).














































































































































































































































































Zone of Transition





MATOC                        Regional transportation coordination and information sharing





RESF STRUCTURE       Multi agency coordination of widespread public safety impacts or threats





MOITS AND LOCAL TRANSPORTATION Localized transportation activities





POLICE/FIRE    Localized public safety activities





Spread of geographic impact
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High





Severity of public safety impact or threat





� EMBED Unknown  ���





Relationships of Transportation and Public Safety Activities





REGIONAL COORDINATION AND INCIDENT SIZE
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