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FIRST HALF FALL FY2014 
REGIONAL TDM MARKETING 

• N E W S L E T T E R S

• C A R  F R E E  D A Y S

• F A L L  R E G I O N A L  U M B R E L L A  C A M P A I G N

• S P R I N G  M A R K E T I N G  C A M P A I G N  
D E V E L O P M E N T

• 2 0 1 4  E M P L O Y E R  R E C O G N I T I O N  A W A R D S  
C A L L  F O R  N O M I N A T I O N S

• D I R E C T  M A I L



PROGRAM OBJECTIVES

• Convert single occupant vehicle (SOV) 
commuters to alternate modes of 
transportation

• Encourage continued use of alternate modes                
of transportation

• Reduce vehicle trips and miles of travel

• Reduce vehicle emissions/traffic congestion
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CAR FREE DAYS

Friday, September 20th - Sunday, September 22nd

Strategy

 Promote www.carfreemetrodc.org through various marketing and 
earned media outreach

 Encourage commuters and general public to pledge to travel car 
free or car-lite during  Car Free Days

 Promote word of mouth “Tell a friend”

 Engage through Social Media

 Incentivize through Prizes and Promotions
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PROCLAMATION

Car Free Day 2013 
proclamation signing, July 17th  
Transportation Planning Board 
meeting
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LOGO
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POSTER
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WEBSITE
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TWITTER
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FACEBOOK
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OUTREACH

Email Blasts  
 Past Car Free Day participants
 Past Bike to Work Day participants
 Employers
 Universities 

Mailings 
 Employers
Military
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MEDIA

60-second radio spot will air September 2 – 22 on:
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RADIO SPOT
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VALUE ADDS

Home page takeovers and 5-second mentions will air on:  
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SPONSORS
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PRIZES

Pledge for a chance to win these prizes:

 Apple   iPad™

 $250 gift certificate courtesy BicycleSPACE

 Bikeshare annual memberships courtesy Capital Bikeshare

 Free one day car rental courtesy car2go

 ZipCar one year membership fee waived courtesy ZipCar

 Commuter Rail – Train passes, courtesy Maryland Transit 
Administration and Virginia Railway Express

 Restaurant  – $25 gift cards, courtesy Mellow Mushroom of 
Adams Morgan

 SmarTrip –$20 fare cards courtesy WMATA (Metro)

®
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PROMOTIONS
Pizza and beverage, courtesy Flippin’ Pizza

Health Club 7 day passes, courtesy Sport & Health

SWAG Giveaways at 5 Metro Stations, courtesy Montgomery County 
Commuter Services

Free Rentals, courtesy Bike and Roll 

Free Bus Trips, courtesy Frederick County TransIT
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TEXT MESSAGES

Thanks for pledging to go Car 
Free. You may win an iPad 
courtesy of 
Tri-County Council for Southern 
Maryland and Maryland Transit 
Administration! Get a friend to 
pledge at 
http://www.carfreemetrodc.org
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EARNED MEDIA

Car Free Days Tactics

• Calendar listings to monthly publications and major outlets; 
follow up with media to secure placements

• Press releases/media advisories and pitches 

• Content for social media 

• Secure radio/TV interview placements 
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DONATED SPACE

40 Arlington interior bus cards

50 Montgomery County bus shelters

20 Montgomery County bus kings 

10 Montgomery County jr. bus kings

200 Metrobus interior bus cards

1 Rotating web tile ad on www.wmata.com

70 Fairfax Connector bus tails
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DONATED SPACE
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DONATED SPACE
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DONATED SPACE



This image cannot currently be displayed.

S T R AT E GY

 Differentiate Commuter Connections

 Commuter Connections is the trusted, regional provider 
of ridematching services for 40 years
 Over 30,000 commuters in database
 Focus on long-term matches

 Seek more audience engagement

 Commuter Connections offers real people who want to share rides 
a way to save real money

FY14 FALL RIDESHARE CAMPAIGN
RIDESHARE FOR REAL



C O N T I N U E  S P R I N G  F Y 2 0 1 3  C R E AT I V E

G E O G R A P H I C  E M P H A S I S  O N  M I D D L E  A N D                             
O U T E R  R I N G  C O M M U T E S

• Longer commutes, distance, and time
• Fewer public transit options

FY14 FALL RIDESHARE CAMPAIGN
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TV SPOT
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BE REAL

Commuter Connections 
offers real people who 
want to share rides real 
savings. Along with this 
comes real conversation.  
Things that might be 
running a bit short in the 
digital age.   

RADIO SPOTS  
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ONLINE BANNER ADS



FY14 FALL CAMPAIGN 
ADDED VALUE 

 Continued support of the ‘Pool 
Rewards program with added value 
from the media outlets targeted 
towards the younger, Hispanic, and 
African American audiences.

 Inclusion of Virginia DOT 
MegaProjects messages with co-
branding,  added value from the 
media outlets and construction 
project updates in the quarterly 
newsletters.
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GUARANTEED RIDE HOME CAMPAIGN
DON’T GET LEFT DANGLING

S T R AT E G Y

• Lead with ridesharing. For those who rideshare, GRH is a       
safety net.

• Quick and frequent reads by radio personalities during drive time 
radio for highest effectiveness.

• By signing up for the Guaranteed Ride Home program, you will    
be safely delivered home from work, in the event you were        
left stranded.
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GUARANTEED RIDE HOME CAMPAIGN

 GEOGRAPHIC EMPHASIS 
ON INNER CORE 
COMMUTES

 A N C H O R  M E D I A :  
R a d i o

 C O N T I N U E  S P R I N G  
F Y 1 3  C R E AT I V E

 C A M P A I G N  L I V E  O C T -
D E C  2 0 1 3
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FY14 FALL BUDGET &
PROPOSED GRH MEDIA 

GRH 

Radio $132,000 
Direct Mail $50,000
Virginia MegaProgects Planner $2,500
Value-added promotions $0

Total $184,500

Net Costs
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RADIO
:15 Live Reads 

Left dangling after sharing a ride into work? Get a free 
Guaranteed Ride Home in case of emergency.  Visit 
commuterconnections.org to register for the Guaranteed Ride 
Home program or call

800-745-RIDE. Some restrictions apply.

Get home with the free Guaranteed Ride Home program if you 
rideshare and are left dangling at work. Sign up at 
commuterconnections.org.  That’s Commuter Connections dot org 
or call 800-745-RIDE. Some restrictions may apply.

Don’t be left dangling. If you rideshare, you can get a free 
emergency ride home through the Guaranteed Ride Home 
program. Sign up at commuterconnections.org or call 800-745-
RIDE.
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BANNER ADS
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FY14 SUMMER AND FALL NEWSLETTERS
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FY14 FALL ACTIVITY FOR 17TH ANNUAL 
EMPLOYER RECOGNITION AWARDS

• Form Awards Workgroup September 
• Develop concepts October
• Selection by Workgroup October
• Finalize brochure and nomination form November
• Set up online nomination info and form 

November
• Mailing to level 3 & 4 employers early December
• Email blast to level 3 & 4 employers January
• Nomination period Dec 2013- Jan 2014



LOOKING AHEAD FY2014

 Spring campaign ideation Aug – Sept 2013

 Car Free Days Aug – Sept 2013

 ‘Pool Rewards value add Aug – Sept 2013

 Fall campaign  (FY13 creative) Sept – Dec 2013

 Fall newsletter Nov 2013

 Spring campaign (FY14 creative) Feb – June 2014 

 Bike to Work Day Apr – May 2014

 Employer Recognition Awards June 2014 
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FY2014 CREATIVE PROCESS

Campaign input:

 COG research

 Industry trends

 Current events

 Prior campaign results

Write Marketing Communications Plan

Develop campaign concepts

Receive workgroup feedback

Production

Campaign goes live

Results and analysis
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FY2014 CREATIVE DEVELOPMENT SCHEDULE

Review research and results from recent campaigns                      June 2013

Develop Marketing Communications Plan                                       July 2013

Feedback on plan from Regional TDM Marketing Group (Extranet)   Aug 2013

Present conceptual approaches to Regional TDM Marketing Group   Sep 2013

Refine and develop approach based on workgroup feedback        Oct 2013

Finalize creative Nov 2013

Produce creative Dec 2013

Distribution to media vendors Jan 2014

Campaign launch Feb 2014
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MEDIA SELECTION PROCESS

Review and analyze
 Marketing Communications Plan
 Previous campaign results
 3rd par ty media data from Strata, Scarborough, Arbitron

Calculate
 Reach & frequency of target demographics for each 

media option

Analyze
 Cost/value proposit ion of each media option

Reality check
 Does it  make sense?

Negotiate
 Evaluate best negotiated options

Media purchase

Run campaign

Evaluate results
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FY14 SPRING
PROPOSED RIDESHARE CONCEPT

Objective

• Maintain and increase awareness of shared ride modes

• Retain current ridership on these modes

• Gain new riders

• Gain new applicants to the regional database

• Position Commuter Connections as a trusted source in the region for ridesharing

Conceptual Approach for Creative Strategy

• Focus on the benefits of sharing a ride: save money, time and stress

• Keep messaging and imagery light and fun, to maximize integrated promotional 
efforts

• Consider data and interesting facts  of Commuter Connections over past 40 
years:
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FY14 SPRING 
PROPOSED GRH CONCEPT

Objective

• Increase the number of applicants in the GRH database by 
promoting GRH as a rideshare benefit, eliminating a barrier to 
using transit, carpooling, vanpooling, bicycling, and walking to 
work.

Conceptual Approach for Creative Strategy

• GRH as a safety net

• Demonstrate that signing up for GRH allows you to rideshare

• Allows you peace of mind that you will get home
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Q&A


