






















GOVERNMENT OF THE DISTRICT OF COLUMBIA 
DISTRICT DEPARTMENT OF TRANSPORTATION 

 
 
 
 

Transportation Policy & Planning Administration 
 

 
 

July 8, 2009 
 
 
 
Mr. Charles Jenkins 
Chair 
Transportation Planning Board 
Metropolitan Washington Council of Governments 
777 North Capitol Street, NE – Suite 300 
Washington, DC  20002 
 
 
Dear Mr. Jenkins, 
 
As you are aware, the American Recovery and Reinvestment Act (ARRA) was signed 
into law on February 17, 2009, and the United States Department of Transportation (US 
DOT) has advised the state departments of transportation and metropolitan planning 
organizations to take necessary actions to utilize the funds provided by it quickly and 
effectively. 
 
In mid June, 2009, the Federal Railroad Administration (FRA) released preliminary 
guidance regarding applications for ARRA funding pursuant to the High-Speed Intercity 
Passenger Rail (HSIPR) program.  Pursuant to this guidance, applications are due to FRA 
by August 24th.   Any project submitted must be included in a State or Metropolitan Area 
Transportation Improvement Program (TIP) to be eligible for consideration.  Thus, the 
July 15th TPB meeting is the only opportunity that DDOT has to include several rail 
projects in the CLRP and TIP prior to the application deadline. 
 
DDOT requests that Transportation Planning Board add an agenda item to consider the 
attached CLRP and TIP amendments associated with the HSIPR program.   Alternatively, 
these items could be considered as amendments under existing Agenda Item 9 (Approval 
of the 2009 CLRP) and Agenda Item 10 (Approval of the FY2010 – FY2015 TIP).  All of 
the items are exempt from air quality conformity testing and are briefly described below: 
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• Union Station Escalator Replacements  
Existing escalators are at the end of their useful life and need to be replaced.  
These escalators connect Union Station to its parking garage and provide 
intermodal connections between intercity passenger rail and transit buses, 
sightseeing buses, intercity buses, rental cars, car-sharing vehicles, private 
autos and rail transit.  Failure to replace these escalators imperils ability of 
Union Station to process existing passengers and will preclude anticipated 
increases in intercity passenger rail patronage. 

Existing escalators run 24 hours 7 days per week.  New escalators will employ 
a “sleep” mode in which they slow down and consume less energy when not 
in use. 

 
• Union Station Passenger Facility Enhancements  

Amtrak waiting areas are crowded.  Arriving passengers seeking to exit the 
station are often obstructed by passengers waiting for or walking toward 
departing trains.  Undersized and obsolete bathrooms (with a men’s facility at 
the far west end of the waiting area and a women’s facility at the far east end 
of the waiting area) cause poor passenger circulation and congestion. 

Underutilized areas between the existing waiting areas and the tracks will be 
utilized and bathrooms will be upgraded so that men’s and women’s facilities 
exist on both sides of the waiting area.  This will enhance the travel 
experience and allow for forecasted growth in passenger rail travel. 

 
• Union Station Access Enhancements  

Union Station and Metrorail share an entrance along First Street, NE.  
Intercity rail and transit patrons are often in conflict with each other because 
of the entrance layout and a lack of elevator and escalator capacity between 
the Metrorail mezzanine and the Union Station Concourse.   

Reconfiguration of the entrance and elevator areas and the expansion of the 
escalators should relieve existing congestion and thereby accommodate and 
facilitate a predicted growth in intercity passenger rail patronage. 

 
• Study of the structural integrity and capacity of the Long Bridge over the Potomac River  

The CSX Long Bridge carries freight and passenger rail traffic over the 
Potomac River between Virginia and the District of Columbia.  This structure is 
very old and needs to be thoroughly examined regarding its structural 
integrity.  According to the Mid-Atlantic Rail Operations (MAROps) Study, this 
two-track segment constitutes a bottleneck for both freight and passenger rail 
traffic along the Northeast Corridor.  The study should examine the feasibility 
of adding a third track to the existing structure or, if the structure needs 
replacement, the feasibility of replacing the old structure with a three-track 
bridge.  Adding a bike-pedestrian connection should be considered also. 

 
The detailed CLRP and TIP project forms are attached to this letter. 
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I apologize for the late notice regarding consideration of these ARRA-related items.  
Perhaps it might be some consolation to know that if these projects move forward, 
residents from throughout the entire metropolitan region will be the beneficiaries. 
 
Thank you for your assistance regarding the consideration of these important items.  If 
you have questions, please feel free to contact me at 202-671-2325.   
 
 
Sincerely, 

 
Rick Rybeck 
Deputy Associate Director 



TRANSPORTATION IMPROVEMENT PROGRAM 
FOR FY 2010-2015 

PROJECT DESCRIPTION FORM 
 

BASIC PROJECT INFORMATION 

1. Submitting Agency:  DDOT Agency Project ID: 

2. Project Name (from CLRP Project):  Union Station Escalator Replacement 

3. Phase Name:   
  Prefix Route Name Modifier 

4. Facility:  

5. From (_ at): 

6. To:     

 

7. Agency Phase ID: 

8. Description: Existing escalators that connect Union Station to the Union Station Garage are at the 
end of their useful life. 

Existing escalators run 24 hours 7 days per week.  New escalators will employ a 
“sleep” mode in which they slow down and consume less energy when not in use. 

 
    Facility Type Number of Lanes  
   Improvement From To From To Environmental Review Status 

9. Conformity Information:  
 

10. Bicycle or Pedestrian Accommodations: _ Not Included; _ Included; x Primarily a Bike/Ped Project; _ N/A 

11. Total Miles: 0 

12. Project Manager:  David Ball, USRC 13. E-Mail:  dball@usrc.com 

14. Project Information URL: 

15. Projected Completion Year:  2012 

16. Actual Completion Year: . 

17. Project Status:  

  x New Project 

  _ In previous TIP, proceeding as scheduled 

  _ In previous TIP, delayed or reprogrammed 

  _ Project is ongoing, year refers to implementation 

  _ Project is being withdrawn from TIP 

18. Environmental Review 

 Type: _ PCE; x CE; _ DEA; _ EA; _ FONSI; _ DEIS; _ FEIS; _ F4; _ N/A 

 Status: x Proposed for preparation; _ Under preparation; _ Prepared for review; _ Under review; _ Approved 

19. Capital Costs 
 

 FISCAL 
YEAR 

AMOUNT PHASE SOURCE FED STA LOC 

2010 $8,000,000 c High-Speed Intercity Passenger Rail - 
ARRA 

100% 0  

       

       

 (use the Tab button in the bottom right cell to create more lines in the table) 

 Union Station  

   

    

Pedestrian     CE proposed 



TRANSPORTATION IMPROVEMENT PROGRAM 
FOR FY 2010-2015 

PROJECT DESCRIPTION FORM 
 

BASIC PROJECT INFORMATION 

1. Submitting Agency:  DDOT Agency Project ID: 

2. Project Name (from CLRP Project):  Union Station Passenger Facility Enhancements 

3. Phase Name:   
  Prefix Route Name Modifier 

4. Facility:  

5. From (_ at): 

6. To:     

 

7. Agency Phase ID: 

 

8. Description:  Amtrak waiting areas are crowded.  Arriving passengers seeking to exit the station are 
often obstructed by passengers waiting for or walking toward departing trains.  Undersized and 
obsolete bathrooms (with a men’s facility at the far west end of the waiting area and a women’s 
facility at the far east end of the waiting area) cause poor passenger circulation and congestion. 

Underutilized areas between the existing waiting areas and the tracks will be utilized and bathrooms 
will be upgraded so that men’s and women’s facilities exist on both sides of the waiting area.  This will 
enhance the travel experience and allow for forecasted growth in passenger rail travel. 

    Facility Type Number of Lanes  
   Improvement From To From To Environmental Review Status 

9. Conformity Information:  
 

10. Bicycle or Pedestrian Accommodations: _ Not Included; _ Included; x Primarily a Bike/Ped Project; _ N/A 

11. Total Miles: 0 

12. Project Manager:  Joan Malkowski 13. E-Mail:  jmalkowski@UnionStationDC.com 

14. Project Information URL: 

15. Projected Completion Year:  2012 

16. Actual Completion Year: . 

17. Project Status:  

  x New Project 

  _ In previous TIP, proceeding as scheduled 

  _ In previous TIP, delayed or reprogrammed 

  _ Project is ongoing, year refers to implementation 

  _ Project is being withdrawn from TIP 

18. Environmental Review 

 Type: _ PCE; x CE; _ DEA; _ EA; _ FONSI; _ DEIS; _ FEIS; _ F4; _ N/A 

 Status: x Proposed for preparation; _ Under preparation; _ Prepared for review; _ Under review; _ Approved 

19. Capital Costs – (USI will contribute the cost of the design) 
 

 FISCAL 
YEAR 

AMOUNT PHASE SOURCE FED STA PVT 

2010 $ 900,000 c USI 0 0 100% 

2010 $6,000,000 c High-Speed Intercity Passenger Rail 
- ARRA 

100%   

 Union Station  

   

    

Pedestrian     CE proposed 



TRANSPORTATION IMPROVEMENT PROGRAM 
FOR FY 2010-2015 

PROJECT DESCRIPTION FORM 
 

BASIC PROJECT INFORMATION 

1. Submitting Agency:  DDOT Agency Project ID: 

2. Project Name (from CLRP Project):  Union Station Access Enhancements 

3. Phase Name:   
  Prefix Route Name Modifier 

4. Facility:  

5. From (_ at): 

6. To:     

 

7. Agency Phase ID: 

 

8.  Description:  Union Station and Metrorail share an entrance along First Street, NE.  Intercity rail and 
transit patrons are often in conflict with each other because of the entrance layout and a lack of 
elevator and escalator capacity between the Metrorail mezzanine and the Union Station Concourse.   

Reconfiguration of the entrance and elevator areas and the expansion of the escalators should relieve 
existing congestion and thereby accommodate and facilitate a predicted growth in intercity passenger 
rail patronage. 

    Facility Type Number of Lanes  
   Improvement From To From To Environmental Review Status 

9. Conformity Information:  
 

10. Bicycle or Pedestrian Accommodations: _ Not Included; _ Included; x Primarily a Bike/Ped Project; _ N/A 

11. Total Miles: 0 

12. Project Manager:  Scott Peterson 13. E-Mail: SPeterson@wmata.com 

14. Project Information URL: 

15. Projected Completion Year:  2012 

16. Actual Completion Year: . 

17. Project Status:  

  x New Project 

  _ In previous TIP, proceeding as scheduled 

  _ In previous TIP, delayed or reprogrammed 

  _ Project is ongoing, year refers to implementation 

  _ Project is being withdrawn from TIP 

18. Environmental Review 

 Type: _ PCE; x CE; _ DEA; _ EA; _ FONSI; _ DEIS; _ FEIS; _ F4; _ N/A 

 Status: x Proposed for preparation; _ Under preparation; _ Prepared for review; _ Under review; _ Approved 

19. Capital Costs – (USI will contribute the cost of the design) 
 

 FISCAL 
YEAR 

AMOUNT PHASE SOURCE FED STA LOC 

2010 $1,800,000 a High-Speed Intercity Passenger Rail - 
ARRA 

100% 0 0 

2011 $12,200,000 c High-Speed Intercity Passenger Rail - 
ARRA 

100%   

 Union Station  

   

    

Pedestrian     CE proposed 



TRANSPORTATION IMPROVEMENT PROGRAM 
FOR FY 2010-2015 

PROJECT DESCRIPTION FORM 
 

BASIC PROJECT INFORMATION 

1. Submitting Agency:  DDOT Agency Project ID: 

2. Project Name (from CLRP Project):  Long Bridge Integrity & Capacity Study 

3. Phase Name:   
  Prefix Route Name Modifier 

4. Facility:  

5. From (_ at): 

6. To:     

 

7. Agency Phase ID: 

 

8.   Description:  The CSX Long Bridge carries freight and passenger rail traffic over the Potomac River 
between Virginia and the District of Columbia.  This structure is very old and needs to be thoroughly 
examined regarding its structural integrity.  According to the Mid-Atlantic Rail Operations (MAROps) 
study, this two-track segment constitutes a major bottleneck for both freight and passenger rail traffic 
along the Northeast Corridor.  The study should examine the feasibility of adding a third track to the 
existing structure or, if the structure needs replacement, the feasibility of replacing the old structure 
with a three-track bridge.  Adding a bike-pedestrian connection should be considered also. 

    Facility Type Number of Lanes  
   Improvement From    To  From  To     Environmental Review Status 

9. Conformity Information:  
 

10. Bicycle or Pedestrian 
Accommodations: _ Not Included; X Included; _ Primarily a Bike/Ped Project; _ N/A 

11. Total Miles: 1 

12. Project Manager:   13. E-Mail:  

14. Project Information URL: 

15. Projected Completion Year:  2011 

16. Actual Completion Year: . 

17. Project Status:  

  x New Project 

  _ In previous TIP, proceeding as scheduled 

  _ In previous TIP, delayed or reprogrammed 

  _ Project is ongoing, year refers to implementation 

  _ Project is being withdrawn from TIP 

18. Environmental Review 

 Type: _ PCE; _ CE; _ DEA; x EA; _ FONSI; _ DEIS; _ FEIS; _ F4; _ N/A 

 Status: x Proposed for preparation; _ Under preparation; _ Prepared for review; _ Under review; _ Approved 

19. Capital Costs –  
 

 FISCAL 
YEAR 

AMOUNT PHASE SOURCE FED STA PVT 

2010 $1,000,000 d FY09 USDOT Appropriations Act 50% 25% 25% 

 

 Long Bridge  

 Virginia Interface  

  12th Street, SW  

Rail Bridge   2 
tracks 

3 
tracks 

EA / EIS proposed 



FINANCIALLY CONSTRAINED LONG-RANGE  
TRANSPORTATION PLAN FOR 2030 

PROJECT DESCRIPTION FORM 
jmalkowski@UnionStationDC.com 

 

BASIC PROJECT INFORMATION 

 

1. Submitting Agency:  DDOT  

2. Secondary Agency:   CSX, Amtrak, VRE, VDRPT 

3. Agency Project ID: 

4. Project Type: _ Interstate  _ Primary  _ Secondary  _ Urban  X Bridge  _ Bike/Ped  _ Transit  _ CMAQ  

  _ ITS  _ Enhancement  _ Other  _ Federal Lands Highways Program   

  _ Human Service Transportation Coordination  _ TERMs 

5. Category:  _ System Expansion; _ System Maintenance; _ Operational Program; X Study; _ Other 

 

6. Project Name: Long Bridge Structural Integrity and Capacity Study 
 
  Prefix Route Name Modifier 

7. Facility:  

8. From (_ at): 

9. To:     

 

10. Description:  

The CSX Long Bridge carries freight and passenger rail traffic over the Potomac River between 
Virginia and the District of Columbia.  This structure is very old and needs to be thoroughly examined 
regarding its structural integrity.  According to the Mid-Atlantic Rail Operations (MAROps) Study, this 
two-track segment constitutes a bottleneck for both freight and passenger rail traffic along the 
Northeast Corridor.  The study should examine the feasibility of adding a third track to the existing 
structure or, if the structure needs replacement, the feasibility of replacing the old structure with a 
three-track bridge.  Adding a bike-pedestrian connection should be considered also. 

    

11. Projected Completion Date:   2011 

12. Project Manager:      

13. Project Manager E-Mail:   

14. Project Information URL: 

15. Total Miles: 1 

16. Schematic: 

17. Documentation: I-95 Corridor Coalition MAROps Study 

18. Bicycle or Pedestrian Accommodations: _ Not Included; X Included; _  Primarily a Bike/Ped Project; _ N/A 

19. Jurisdictions: District of Columbia and Virginia 

20. Total cost (in Thousands):   $ 1,000  

21. Remaining cost (in Thousands): 

22. Funding Sources: X Federal; X State; _ Local; x Private; _ Bonds; _ Other 

 

 Long Bridge  

 Virginia Interface  

  12th Street, SW  



CLRP PROJECT DESCRIPTION FORM 
SAFETEA-LU PLANNING FACTORS 

23. Please identify any and all planning factors that are addressed by this project: 

 a. x Support the economic vitality of the metropolitan area, especially by enabling global 
competitiveness, productivity, and efficiency. 

 b. _ Increase the safety of the transportation system for all motorized and non-motorized users. 

  i. Is this project being proposed specifically to address a safety issue?  _ Yes; _ No 

  ii. If yes, briefly describe (in quantifiable terms, where possible) the nature of the safety problem: 
 
 

 

 c. _ Increase the ability of the transportation system to support homeland security and to 
safeguard the personal security of all motorized and non-motorized users. 

 d. x Increase accessibility and mobility of people and freight. 

 e. x Protect and enhance the environment, promote energy conservation, improve the quality of life, 
and promote consistency between transportation improvements and State and local planned growth 
and economic development patterns. 

 f. _ Enhance the integration and connectivity of the transportation system, across and between 
modes, for people and freight. 

 g. x Promote efficient system management and operation. 

 h. x Emphasize the preservation of the existing transportation system. 

 

ENVIRONMENTAL MITIGATION 

24. Have any potential mitigation activities been identified for this project?  _ Yes; x No 

 a. If yes, what types of mitigation activities have been identified? 

 _ Air Quality; _ Floodplains; _ Socioeconomics; _ Geology, Soils and Groundwater; Vibrations; 

 _ Energy; _ Noise; _ Surface Water; _ Hazardous and Contaminated Materials; _ Wetlands 

 

CONGESTION MANAGEMENT INFORMATION 

25. Do traffic congestion conditions necessitate the proposed project?  x Yes; _ No 

 a. If so, is the congestion recurring or non-recurring? x Recurring; _ Non-recurring  

 b. If the congestion is on another facility, please identify it:  Major northeast corridor interstates are 
congested.  Failure to allow Amtrak and commuter rail services to serve their existing and potential future 
passengers would overwhelm these facilities with increased auto traffic.  Likewise, inability to handle 
projected increases in freight movement via the railroad will add truck traffic to these congested 
highways. 

 c. What is the measured or estimated Level of Service on this facility? ___ ; _ Measured; _ Estimated 

 26. Is this a capacity-increasing project on a limited access highway or other principal arterial? _ Yes; x No 

 a. If yes, does this project require a Congestion Management Documentation form under the given 
criteria (see page 34 of the Call for Projects document)? _ Yes; Click here to access a Congestion 
Management Documentation Form. 

 b. If not, please identify the criteria that exempt the project here: 
_ The number of lane-miles added to the highway system by the project totals less than 1 lane-mile 

 _ The project is an intersection reconstruction or other traffic engineering improvement, including 
replacement of an at-grade intersection with an interchange 

 _ The project will not allow motor vehicles, such as a bicycle or pedestrian facility 

 X The project consists of preliminary studies or engineering only, and is not funded for construction 

 _ The project received NEPA approval on or before April 6, 1992 

 _ The project was already under construction on or before September 30, 1997, or construction funds 



CLRP PROJECT DESCRIPTION FORM 
were already committed in the FY98-03 TIP. 

 _ The construction costs for the project are less than $5 million. 

 _ The project will not use any Federal funds in any phase of development or construction. 

 

INTELLIGENT TRANSPORTATION SYSTEMS 

27. Is this an Intelligent Transportation Systems (ITS) project as defined in federal law and regulation, 
and therefore subject to Federal Rule 940 Requirements?  _ Yes; x No 

  a. If yes, what is the status of the systems engineering analysis compliant with Federal Rule 940 for the 
project?  _ Not Started; _ Ongoing, not complete; _ Complete 

  b. Under which Architecture:  

 _ DC, Maryland or Virginia State Architecture 

 _ WMATA Architecture 

 _ COG/TPB Regional ITS Architecture 

 _ Other, please specify:  

 

28. Completed Date:   

29. _ Project is being withdrawn from the CLRP. 

30. Withdrawn Date: 

31. Record Creator:  Rick Rybeck 

32: Created On:        July 7, 2009 

33. Last Updated by: 

34. Last Updated On: 

35. Comments 




