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METROPOLITAN AREA TRANSPORTATION
OPERATIONS COORDINATION (MATOC) PROGRAM
REGIONAL INFORMATION SYSTEMS SUB-COMMITTEE

Meeting Notes
DATE:
Wednesday, May 6, 2009
TIME:
10:30 AM
PLACE:
Virginia McConnell Public Safety and Transportation Operations Center (PSTOC)

Alliance Drive
Fairfax, VA

CHAIR:
Patrick Chuang, DDOT
ATTENDEES:

Patrick Chuang – DDOT
Rick Dye – MdSHA
Jason Ellison – UMD-CATT
Buddy Ey – Telvent

Michael Pack – UMD-CATT
Tom Phillips – VDOT
Wenjing Pu – MWCOG

Jason Tao – DDOT

Bob Winick – Motion Maps

David Yohanan – Telvent

HANDOUTS:

· Meeting Agenda

· Outstanding Regional Information Systems Sub-Committee Action Items

· RITIS Data Access Policy
· Change Request Forms for RITIS Enhancements

1. Approval of Minutes from April 1, 2009 Sub-Committee Meeting (draft notes distributed on April 15)
Approved.

2. RITIS O&M Implementation and Funding
Michael Pack summarized the three implementation options pertaining to RITIS hosting/redundancy as discussed during the previous meeting:

a. Option 1 – Full off-site redundancy at third-party location (original O&M Plan)

b. Option 2 – Same as O&M Plan, but redundant location at UMD instead of third-party location, and less powerful hardware

c. Option 3 – No change from current operations (no redundancy)
As of the last meeting and agreed upon at the last Steering Committee meeting on April 21 (via a resolution), the plan was to go forward with Option 2 and use Telvent’s contract as a temporary funding vehicle until additional funding becomes available.  This would deplete Telvent’s contract funds earlier than planned if additional funding is not made available.  MATOC staffing would consist of Buddy Ey full-time plus two additional operators working shifts of 5:00am-1:00pm and 1:00pm-9:00pm.  Operations staffing would be located at CapWIN.

The above plan has not yet been presented to the MATOC Executives, since they haven’t been available to meet as a group.  One-on-one meetings with Executives are being planned.

Dick Steeg recently suggested some changes to the plan to reduce expenses due to current funding issues:

a. MATOC operations at VA PSTOC

b. Hire the two MATOC operations staff members as contractors under Telvent’s current VDOT NoVA Staffing Contract at the VA PSTOC
c. RITIS hosting at VA PSTOC

d. Unsure if RITIS redundancy would be at VA PSTOC
MDOT also has funding concerns.
The group was not sure how this stood with the MATOC Steering and Executive committees and was not aware of a final decision for operations and hosting/redundancy other than the resolution at the last Steering Committee meeting to move forward with Option 2, above, for RITIS redundancy.

Bob Winick mentioned that the Washington Post and WTOP (Bob Marburg) are interested in getting access to RITIS for traveler information.

The group agreed that the priority at this point is to implement the necessary RITIS O&M infrastructure.  RITIS enhancements can be developed afterwards.
Patrick Chuang indicated that certain enhancements can still be made to the native DDOT, VDOT, and CHART systems without waiting for additional RITIS funding.  Some of these enhancements are longer term, per Rick Dye.

Action: Bob Winick will prepare a list of RITIS enhancements related to Traveler Information.

Michael Pack mentioned that moving the RITIS equipment from UMD to the VA PSTOC would not provide any cost savings.
The group recommended that RITIS Operations staffing be located at CapWIN.
Action: Rick Dye will check with Tom Jacobs to verify that having CapWIN administration staff also monitor RITIS would not result in any additional costs to CapWIN.

Action: Buddy Ey will send the text of the resolution for RITIS operations and maintenance that was agreed upon at the last Steering Committee meeting to Rick Dye.

The group agreed upon the following approach to be presented at the next MATOC Steering Committee meeting (May 19) by Michael Pack with additional support from Rick Dye, Tom Phillips, and Patrick Chuang at the meeting or available via phone.

a. RITIS redundant system at UMD with less powerful hardware, as per Steering Committee resolution on April 21.

b. RITIS operations and maintenance staffing at CapWIN facility.
c. There is no justification in moving the RITIS equipment from UMD to the VA PSTOC:
· No cost savings.
· Both locations at UMD (primary and redundant) have been solidified already.
· VDOT does not have 24x7 staffing.

· CapWIN personnel are already partially trained on RITIS; VDOT staffing would require RITIS training.

· CapWIN staff can go to UMD more easily than the VA PSTOC to resolve any required on-site issues.

Michael indicated that it will take two months to get all the RITIS hardware installed and configured once a contract mechanism is in place.
Action: David Yohanan will inform Gary Euler of the sub-committee’s recommendation to move forward with the above RITIS O&M plan and write-up a summary of the recommendations.

3. Outstanding Sub-Committee Action Items
#18) Determine RITIS data archiving/warehousing requirements.

· A process is still needed for organizations/staff to request and obtain access to RITIS archived data for various purposes.
Action:  Patrick Chuang will develop a draft RITIS Data Archiving Plan and will distribute it to the Information Systems Sub-Committee for comments next week.

#36) Review draft MATOC Operating Guidelines.

· A final decision on MATOC operations staffing, location, etc. needs to be made and incorporated into the Guidelines.

#44) Prepare screen samples of each agency’s system to show other agencies the types of information collected and stored in RITIS.

Action:  DDOT, VDOT, and CHART will provide screen samples of incident entry into the native systems and how the data is integrated into RITIS to Michael Pack.
#52) Define specific RITIS Configuration Items (CI’s) to be managed as part of the CM process.

· Preliminary configuration items are as follows:

· RITIS data feeds

· RITIS performance measurement tool

· RITIS web-based tool used by the MATOC facilitator

· The group needs to identify the types of RITIS changes that can only be made upon approval by the Change Advisory Board (CAB).

4. RITIS Data Sharing Plan (Action Item #28)
The group agreed that requests for RITIS access (web site, data feeds, archived data) should continue to go to Michael Pack (RITIS System Administrator).

A decision needs to be made if certain public groups (e.g., media) should have access to RITIS.  The sub-committee would like to have a version of RITIS available to the media, etc. by July 1, 2009 with Tier 2 access levels as defined in the current Data Sharing Plan (semi-restricted view that eliminates data such as license plate numbers, victim names, and victim phone numbers).
Rick Dye mentioned that there is still a need to make sure a consistent definition for an incident is used before releasing information to the media.  This will be handled through data translations performed at the RITIS level.
Action:  Michael Pack will send a list of all incident type translations currently performed in RITIS to Rick Dye, Tom Phillips, and Patrick Chuang to verify and adjust as necessary.
Action:  Bob Winick will create a table and supporting information to be added to the RITIS Data Sharing Plan that will define the types of RITIS access to be given to the media, information service providers, etc. and associated policies.

Action:  Michael Pack will finalize the RITIS Data Sharing Plan prior to the next Steering Committee meeting (May 19).

Michael will start implementing changes to RITIS based on the tiered access levels once approved by the Steering Committee.

Action:  Rick Dye will prepare an initial draft of a Use Document for data sharing (will be separate from the Data Sharing Plan).

5. RITIS Enhancement Change Requests
Rick Dye made several suggestions for improving the RITIS Change Requests that Michael Pack created:

a. Add ID number for each Change Request.

b. Add estimate of effort ($ or time) required for each Change Request.  This will be added to the Analysis of Impacts section.

c. In the section on urgency of the request, change the “Important (Address in the next version release)” option to “Important (Address in an identified version release)”.

Wenjing Pu suggested the following additional changes to the Change Request form:
a. Add a Request Date.

b. Change “Name/Organization” at the top of the form to “Originator Name/Organization”.

Action:  Michael Pack will create a separate Change Request template form.

Action:  DDOT, VDOT, and CHART will review the content of the RITIS Enhancement Change Requests and provide comments/changes to Michael Pack by May 20.
6. Other
UMD-CATT staff will be moving onto the UMD campus on May 13-15.
7. Next Steps

Next meeting at DDOT Reeves Center in Washington, DC on June 10 (Wednesday) at 10:30AM.  Patrick Chuang will provide directions.
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