NATIONAL CAPITAL REGION
TRANSPORTATION PLANNING BOARD

TPB FREIGHT SUBCOMMITTEE MEETING
DATE: Wednesday, August 6, 2014
TIME: 1:00 PM to 2:30 PM — Lunch will be provided starting at 12:45 PM

PLACE: Metropolitan Washington Council of Governments
777 North Capitol Street, N.E.
Washington, DC 20002
Meeting Room 1
Directions Web Site

CHAIR: Eulois Cleckley, Manager of Statewide and Regional Planning/Freight Planning, District
Department of Transportation

NOTE: A call-in/WebEx option will be provided at:
call in number 1-855-244-8681
passcode 645 621 528
https://mwcog.webex.com/mwcog/j.php? MTID=m2f89f4204fc5cf7ed32ffb2c42549b66

MEETING AGENDA

1. 1:00 PM Welcome & Introductions — Approval of June Meeting Report
Eulois Cleckley, DDOT

2. 1:05 PM Overview of Logistics Operations in the National Capital Region
Douglas Estrada
Senior Director - Regional Transportation - Logistics
Wal-Mart Private Fleet

Mr. Estrada will provide an overview of Wal-Mart’s supply chain with a
focus on the Washington, DC region.

3. 1:35 PM Regional Freight Plan, FATR Project, and Regional Freight Forum
Jon Schermann, MWCOG

Mr. Schermann will lead a discussion about the Regional Freight Plan, the
Freight around the Region Project, and the Freight Forum. He will also
present a draft outline of the Regional Freight Plan as well as an initial draft
concept for the regional freight network.
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2:05 PM

2:10 PM

2:25PM

2:30 PM

TPB Freight Subcommittee
Agenda of the August 6, 2014 Meeting

Freight Program Updates:

Jon Schermann, COG/TPB Staff

e Proposed COG Forum on Air Cargo and the Regional Economy
e MAP 21 NPRMs

Roundtable Updates
e DDOT
MDOT
VDOT
Others

Other Business
e Proposed next meeting date: October 2, 2014

Adjourn

Save the Date: Next TPB Freight Meeting October 2, 2014 - 1:00 PM



